
6 ways to supercharge 
project management
Work better together and make informed business decisions with the 
latest project planning, management, and optimization capabilities.



But are you using the best tool for the job?

An integrated, end-to-end project solution can keep your 
projects, resources, and teams organized and on track. It 
should offer:

• Ease of use right from the start.

• Innovative collaboration and communication tools.

• Ability to create projects in the cloud with one central 
location for quick access.

• Flexibility to accommodate different types of projects.

• Insights into project status and detailed progress.

• The highest level of security.

To gain these capabilities and more, let’s explore six ways 
you can modernize your project planning process to make 
you—and your business—more productive and efficient.

To grow and 
innovate, businesses 
need effective 
project management.
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Project managers say ease of use is a top requirement 
for project management solutions. Basic capabilities, 
such as creating timelines and linking tasks, should be 
point-and-click easy. Even advanced features, including 
a range of reports, should be accessible to users. 

These features contribute to ease of use:

• Project templates. Pre-populated project plans 
for common types of projects, which you can then 
customize, get you up and running faster. 

• Connection to your favorite apps. Work with 
familiar productivity apps to give team members 
the freedom to use project data. For example, 
your financial team may export data to Excel for 
forecasting reports.

• Smart automation. Identifying and automating 
routine operations reduces errors and increases 
efficiency. 

1  
Make tools 
easy to use

 Pro tip

Project Online provides these features with the familiar Microsoft 
365 interface. The look and feel of Office 365 helps people take 
advantage of Project Online’s features from their first use.
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The ability to mine, analyze, and present rich data 
gives project managers and other stakeholders instant 
access to business-critical information that supports 
decision-making. 

Some of the ways the right project management 
solution can provide business insight include:

• Out-of-the-box reports. Standardized reports give 
you access to information as soon as the system 
is up and running. Because reports are generated 
with familiar tools, there’s less training needed.

• Data visualization. Illustrating complex data 
graphically helps audiences understand what the 
data actually means, so people can make more 
informed decisions.

• Gantt charts. Look for familiar tools, such as 
Gantt charts, to easily create schedules. Task-path 
highlighting shows the relationships among tasks 
and helps identify which are most critical to a 
project’s success.

2  
Provide 
insight for 
data-driven 
decisions

 Pro tip

Project Online provides summary dashboards, enhanced 
multiple timelines, and powerful business intelligence 
tools with built-in reports, such as Burndown and Resource 
Overview, , to help project managers accumulate insights and 
make informed business decisions.
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Collaboration is a key to innovation. Your project 
management solution should provide team members 
with integrated collaboration tools that help them 
exchange ideas and unleash their full creative 
potential.

Consider these capabilities:

• Real-time communication tools. Your team 
requires multiple ways to communicate, whether 
one-on-one or in groups, brief chats to get quick 
answers to questions, or video and voice for more 
detailed discussions. 

• Collaborative workspaces. Create a cloud-
based project site that holds shared documents, 
communication exchanges, tasks, timelines, and 
announcements, so everyone is on the same page.

• Work together. Cloud technology allows teams to 
access, view, and work on the same project from 
different places and with different tools.

3  
Foster 
collaboration

 Pro tip

Project Online works with familiar tools such as Teams, Yammer 
newsfeeds, and OneDrive for Business to enable real-time 
collaboration among project team members for easy information 
sharing and discovery.
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4  
Help give 
users 
anytime, 
anywhere 
access

For today’s mobile and global teams, you need 
a project management solution that can provide 
anytime, anywhere access. Here’s how a cloud-based 
solution can help:

• Access to documents. Making project documents 
available in the cloud helps make it easier for your 
team to work on them when they want, from more 
locations, on virtually any device. 

• Seamless workflow. A user can begin work on one 
device and continue it on another, accessing the 
latest document version in the cloud.

• Real-time updating. Team members can submit 
updates on the go, giving others instant visibility to 
make informed decisions faster. 

• Team-wide visibility. Your team can also see 
updates, including task lists and schedules, as soon 
as they’re modified.

 Pro tip

Project Online is a flexible cloud-based solution that automatically 
syncs local and cloud data, with software updates streamed to 
your device when needed. Users can access Project Online from  
their favorite browser, with as much control and functionality as 
they’d have in the office.
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No one has limitless time and resources for specific 
projects. Resource management tools help you more 
easily build project teams, request needed resources, 
and create more efficient schedules without over- or 
under-loading team members. 

Best-in-class project management solutions offer 
these critical resource management functions:

• Systematic resource requests. Providing a 
systematic process for requesting resources is 
essential to the smooth flow of project planning 
and maintenance.

• Capacity visualization. Quickly identify overused 
and underused resources to optimize assignments.

• Resource analytics. Compare resources across 
standard data and forecast projected usage to 
monitor progress and address concerns before they 
become bottlenecks.

• Consolidated view. Group all your potential project 
resources into a single view, so that resource 
managers can build best-fit teams.

5  
Take control 
of your 
resources

 Pro tip

Project Online provides intuitive heat maps that enable resource 
managers to better manage and forecast the utilization of their 
resource pools to deliver projects on time and budget.
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Your project management solution should provide 
sophisticated tools, reliability, and security. No matter 
what size your company is, a cloud-based solution 
offers access to enterprise-level security, along with 
the intelligence of the cloud.

Consider these professional-grade capabilities when 
you’re evaluating solutions:

• Enterprise-grade reliability. Ask about uptime 
performance and verify the vendor provides an 
uptime service level agreement. Also look for 
continuous data backup, disaster recovery, and 
globally redundant data centers.

• Streamlined administration. Your solution should 
have separate functionality for IT and management, 
so everyone can focus on the tasks most important 
to them. 

• Compliance. Depending on your needs, verify that 
the system complies with industry standards used 
worldwide.

6  
Make it 
professional 
grade

 Pro tip

As part of the Microsoft 365 ecosystem, Project Online offers a 
99.9 percent financially backed uptime service level agreement 
and complies with world-class industry standards, including ISO 
27001, EU Model Clauses, HIPAA-Business Associate Agreement, 
Data Processing Agreement, and the Federal Information Security 
Management Act.  
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Contact usBuy now

Today’s businesses need to maximize resources, see a real return on their investment, 
and find ways to encourage collaboration. Fortunately, Project Online offers a range of 
capabilities to modern project management.

By migrating to Project Online, you can take advantage of up-to-date information that 
lets users collaborate seamlessly and efficiently. You can make data-driven business 
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