
An individual's belief in themselves  
and the acceptance of their identity.
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Your Assessment
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Your level of self-confidence can be both your 

greatest asset and your biggest downfall. You 

likely feel comfortable and even empowered; 

however, there are likely still times when you feel 

hesitant voicing your opinion or feel like you are 

barely keeping your head above water. People 

with similar scores tend to have consistent 

performance and moderate levels of satisfaction 

at work.

What This Means For You At Work

Your level of self-confidence can also 

impact how your colleagues perceive 

you. For example, your colleagues 

may at times: (1) question your 

performance and skillset; (2) be less 
likely to keep you in the loop on 

important news and developments; 

and (3) be less likely to see you as a an 

important thought partner. This is 

especially true when you fail to share 

your work and perspective and for 

colleagues with which you do not have 

strong personal connections. 
Projecting confidence — even when 

you feel uncertain — can help mitigate 

these risks and put you in a more 

advantageous position among your 

team and colleagues.

How Others Perceive You
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Y O U R  R E S U L T S
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-0.85σ 0.85σ

Bottom 20th Percentile Top 20th PercentileMiddle 40th Percentile

μ

μ = 3.87

σ = 0.53
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Individuals with lower self-

confidence are more at risk of 

suffering lower job satisfaction and 

performance. They tend to feel less 
comfortable and empowered at 

work. They also typically trust their 

ideas less and are less likely to voice 

their opinions. Taking ownership of 
specific projects or leading teams 

can be particularly challenging for 

individuals with lower self-

confidence, and they are less likely 
to explore creative answers to new 

challenges. In short, lower self-

confidence results in higher barriers 
to success at work.

Self-confidence for 

individuals in the middle 

40th percentile can be 

both their greatest asset 
and their biggest 

downfall. They likely feel 

comfortable and even 

empowered at work; 
however, it is likely there 

are still times when they 

feel hesitant voicing their 

opinion or feel like they 
are barely keeping their 

head above water. These 

individuals tend to have 
consistent performance 

and moderate levels of 

satisfaction at work.

Self-confidence is one of 

individual’s in the top 20th

percentile best assets at work. 

These individuals are more likely to 
feel empowered and have an easier 

time finding inspiration. More often 

than not they are the one 

motivating the troops and driving 
things forward. These individuals 

are more likely to consistently be 

rated as top performers within the 

organization and to feel more 
satisfied with their job.
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Individuals with lower self-confidence are more 

at risk of suffering lower job satisfaction and 

performance. They tend to feel less comfortable 

and empowered at work. They also typically trust 

their ideas less and are less likely to voice their 

opinions. Taking ownership of specific projects 

or leading teams can be particularly challenging 

for individuals with lower self-confidence, and 

they are less likely to explore creative answers to 

new challenges. In short, lower self-confidence 

results in higher barriers to success at work.

What This Means For Them At Work

W H E R E  O T H E R S  F A L L
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Lower self-confidence can also impact 

how individuals are perceived by 

others. For example, people are more 

likely to be: (1) less confident in their 

their performance and skillset because 
they often fail to share their work and 

perspective; (2) less willing to keep 

them in the loop on important news 

and developments because they do 

not have strong personal connections 

with colleagues; and (3) less likely to 

see them as an important thought 

partner. In the worse case, this can 
create a destructive cycle of 

confidence as their increasingly 

isolated position “confirms” their worst 

fears and causes them to withdraw 

further.

How People Perceive Them



W H E R E  O T H E R S  F A L L
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Self-confidence is one of individual’s in the top 

20th percentile best assets at work. These 

individuals are more likely to feel empowered 

and have an easier time finding inspiration. More 

often than not they are the one motivating the 

troops and driving things forward. These 

individuals are more likely to consistently be 

rated as top performers within the organization 

and to feel more satisfied with their job.

What This Means For Them At Work

Higher self-confidence can also 

positively impact how individuals are 

perceived. For example, when viewing 

someone with high levels of self-

confidence, people may at times be: 
(1) more confident in their 

performance and skillset because they 

often share their work and 

perspective; (2) more willing to keep 

them in the loop on important news 

and developments because they have  

strong personal connection with 

colleagues; and (3) more likely to see 
them as an important thought partner. 

How People Perceive Them
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E X T R A P O L A T I N G  R E S U L T S

Self-Confidence:

What you think 

about yourself

Capability:
Confidence in your 
ability to succeed

Control:
Confidence in your ability 
to set your own direction

Self-Esteem:
What you think 
about yourself

Outlook:
How you see 
the future

A growing body of research shows that an individuals' self-confidence significantly 

impacts their self-esteem, belief in their abilities, expectations for the future, and 

ability to control their own destiny. Because these success traits are good predictors 

of job satisfaction and performance, self-confidence is said to be at the core of one's 

success.
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Self-Esteem:

Success Traits

E X T R A P O L A T I N G  R E S U L T S

Outlook:

Capability:

Control:

The overall value that one places on oneself as a person. It refers to an individual’s 

self-acceptance, self-liking, and self-respect. To err is human, but those with higher 

self-confidence are better able to view their failures with kindness and 

understanding. Because they trust themselves, they do not judge themselves too 
harshly. They see setbacks as learning opportunities and are able to keep moving 

forward. (Key Trait: Resilience)

How This Impacts Job Satisfaction And Performance

An individual's expectation for the future and their comfort level with that 

expectation. The future is uncertain, but those with higher self-confidence embrace 

the uncertainty. They trust in their ability to deal with any surprise they encounter 

along the their journey. While they expect their to be detours, they are confident 
they will land on their feet. (Key Trait: Openness to Change)

An individual's judgment of their ability to handle events in their lives and deal 

successfully with life's challenges. Everyone has strengths and weaknesses, but 

those with higher self-confidence believe that they are better equipped to deal 

with any new challenges they face. Feeling prepared, they are more confident 
charging forward and embracing change. (Key Traits: Effort and Productivity)

An individual's belief in their ability to set and achieve their own destiny. 

Individuals that perceive a high degree of control over their life see themselves as 

instruments to their own success, whereas those with a lower perceived degree of 

control place greater emphasis on luck, chance, fate, or powerful others when it 
comes to success. (Key Trait: Proactive)
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Go to purpleseastar.com and share your story with us.


