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How Allied Strength Used ANCORE to 
Open Up Their Space and Training

About Allied Strength

Trainers
Kevin Larrabee, Owner 
and Trainer

Website
alliedstrength.com

Industry
Strength & Conditioning

Facility Information
1,000 sq. ft. facility 
specializing in group and 
one-on-one training for 
athletes and adults.

ANCORE Setup
ANCORE Trainer: 
6 x Pro Package
Mount Setup: 
Rack Mount

Founded in 2017 by Kevin Larrabee, Allied Strength has been 
helping both the athletes and community members of Cape Ann 
meet their fitness goals through movement and strength training. 
The core belief of Allied Strength is that we are stronger together. 
It should come as no surprise then that group training and a 
community-centric approach to wellness are foundational 
elements of the company’s offering. And while the training 
happens in groups, each client who walks through the door has 
a program that is specifically tailored to them along with weekly 
education around sleep, nutrition, and other aspects that make up 
a healthy lifestyle.

A Space and Training Challenge
When Kevin Larrabee opened Allied Strength, it became evident 
he wasn’t going to have space for a cable system. He had about 
1,000 sq ft. and sacrificing floor space just for one cable machine 
would have meant missing out on other valuable, more versatile 
equipment. In place of a cable machine, he tried a few 
alternatives, but to no avail. “We were using things like super 
bands to try to make it similar to what we’d do with cable work,” 
he said. “But with that, you’re getting a variable resistance – you 
don’t have the same resistance the whole time – so for us, it was 
really a challenge.”

Expanding Training and Opening Eyes
To solve his problems around floor space and training 
programming, Kevin looked to a setup involving multiple 
ANCORE Trainers and Rack Mounts. “At the beginning, I got two 
pairs of [ANCORE Trainers],” Larrabee said. “In our setup here, 
ideally we’re going to be having six people training at a time. Two 
people per each row and that would allow me to… make sure we 



HELLO@ANCORETRAINING.COM ANCORETRAINING.COM @ANCORETRAINING

How Allied Strength Used ANCORE to 
Open Up Their Space and Training

have a consistent flow with the program.”

And although a positive impact on programming is good, what’s 
better is when that impact can extend to clients. “The first thing 
people said was ‘Oh this is fun. It’s new. It’s different,” he said. 
“And that really means a lot when it comes to strength and 
conditioning because a lot of times what we do is not very flashy.” 
Further, the added ability to seamlessly adjust and move the 
ANCORE Trainer around to adapt to the space not only 
eliminated the need for a traditional cable machine outright but 
also expanded the possibilities of Allied Strength’s training 
programming.

Now, with his space and training optimized for maximal 
effectiveness, ANCORE has become a foundational piece of Allied 
Strength’s programming. Whether it’s in a group training setting or 
the occasional one-on-one session, the results have been unde-
niable. So much so, that Kevin later added two more ANCORE 
Trainers to his space. “It was a no-brainer to just buy more of them 
because they’ve been working out so well since we got them in 
here,” he said.

A Foundational Training Tool

“Not having to think about 
spending $5,000 - $10,000 
for a cable station and 
then two, trying to figure 
out where am I going to 
put this. It just becomes 
a no-brainer not just for 
smaller facilities, but 
people that just want 
versatility for strength and 
conditioning, for rehab 
and things like that. 
You can put these 
anywhere you want.” 

- Kevin Larrabee, 
Allied Strength 
Owner and Trainer


