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When People Matter Most 
  

Given the depth and scope of our collective talents, we felt there was a need to define our services  for our 
current and potential clients. This document  is an effort to assist each of our clients or users to understand 
our various services and how they fit together to form what we believe is a complete People Strategy Service 
offering. This brochure outlines our current offerings within a particular Strategic Conceptual  Framework  that  
differentiates  Grahall  Consultants from most other Human Resources Consultants. Every service is put into 
the context of the organization’s business/organizational strategies and the organization’s people strategy. To 
the extent an organization doesn’t have a  people strategy, Grahall Consultants will work with them to develop 
an effective one that is at the same or greater level of sophistication as the organization’s financial, 
operational, technical, purchasing, marketing and sales strategies. 

Grahall is a diversified consulting firm founded on a deep appreciation of the impact of talented human capital 
on organizational performance. Our mission is to enhance our clients’ success. Our services address people 
issues in today’s organizations by determining the optimal allocation of all people resources to power the 
execution of an organization’s business strategy.  By focusing  on the organization’s unique business strategy 
as the determining factor for success, our consultants and Software as a Service (SaaS), online tools and 
intellectual capital materials are able to meet the needs of a wide range of clients and users. 

The development of a People Strategy or Human Capital Model ensures that all program components 
reinforce the behaviors the organization values and energize executives and employees in a way that ties 
them to organizational results through individual, team, and organization performance. The Grahall team 
includes experts in recruiting, compensation, benefits, finance, taxes, law, organization development, 
leadership assessment, coaching, organization design, workforce planning and psychology. 
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Introduction – Grahall Consulting, Omnimedia & Expert Witness 

 

Grahall Consulting www.grahall.com is a select group of consultants providing various People Strategy services to 
organizations of all types. Many of us have worked together in major consulting, accounting, actuarial, and law firms and 
welcome the opportunity to collaborate in the entrepreneurial atmosphere of Grahall.  
Grahall Omnimedia www.grahallomnimedia.com is Grahall’s repository of intellectual capital of blogs, books, videos, 
eMagazines, case studies, research studies and other media made available to individuals and organizations.  
Grahall Expert Witness www.reasonablecompensationexpertwitness.com is a website dedicated to our expert witness 
services. With some of the most experienced consultants in the country we support law firms and testify in court with 
respect to complex compensation issues of all kinds. 

 

Introduction - Grahall Software as a Service (SaaS) 
 
Grahall has also developed software to assist its clients in performing various projects and analysis. This software is 
what we refer to as “Consultant Quality” and is used to assist our firm with its analysis of various people strategy 
issues and is being offered to clients for their use outside the projects. Some of the firm’s software is listed below. 
Paid Fairly – Directors www.paidfairlydirectors.com is a software website that determines the fair pay for Boards of 
Directors base on the industry and size of the organization. 
Paid Fairly – Executives www.paidfairlyexecutive.com is a software website that determines the fair pay for Boards of 
Directors base on the industry and size of the organization. 
Paid Fairly – Employees www.paidfairlyemployee.com is a software website that determines the fair pay for Boards of 
Directors base on the industry and size of the organization. 
Pay Fairly Instant Survey www.payfairly.co is a program that provides highly accurate competitive pay analysis online 
for over 50,000 positions in 50 industries, for 10 different size organizations in 50 US locations and 100 cities 
overseas. 
 
Online Solutions/HR Project Plans www.hrprojectplans.com are complete consulting processes  which  experienced 
consultants  use to respond to the very most complex problems that they face during the process of advising clients. 
These solutions and associated tools are now available to clients. 
Automated Job Analysis and Job Descriptions www.jobcompetencies.com is software designed to remove the effort 
and increase the accuracy, effectiveness and reduce the time and effort required to document positions within an 
organization. 
Merger & Acquisition www.HRm&aduediligence.com is a software specific to performing merger & acquisition due 
diligence online for all things HR. 

  

http://www.grahall.com/
http://www.grahallomnimedia.com/
http://www.reasonablecompensationexpertwitness.com/
http://www.paidfairlydirectors.com/
http://www.paidfairlyexecutive.com/
http://www.paidfairlyemployee.com/
http://www.payfairly.co/
http://www.hrprojectplans.com/
http://www.jobcompetencies.com/
http://www.hrm&aduediligence.com/
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Grahall Business Units 
 
Grahall Consulting Partners 

 
Consulting Partners provides market leading people strategy consulting services to executives, Boards of Directors, 
and other management. Our methodologies are targeted to better align clients’ business and people strategies with 
comprehensive Human Capital strategies through the use of advanced proprietary solutions including concepts, 
processes, diagnostic and analytical tools, research, and statistical and other analyses. 
 
Grahall Omnimedia Center 
 
The Center manages the flow of Grahall’s intellectual capital to our clients/users through the publication of research 
reports, books, articles, press releases, investor alerts, presentations, and other media. 
 
Reasonable Compensation Expert Witness  
 
The team of experienced Grahall consultants is available to organizations and individuals and their legal counsel to 
work on IRS disputes, comparable worth, wage discrimination, marriage dissolutions, FLSA and other legal and or 
regulatory issues.  
 
Grahall Survey and Data Services 

 
The Survey and Data Services center engages in substantive survey projects regarding critical business, human 
resource, and investment issues to help clients establish, refine, and improve their business, people and investment 
practices. 

 
Grahall Software as a Service (SaaS) 
 
We provide proven software solutions for organizations that range from competitive pay rates for over 50,000 
positions in 150 geographic locations around the world and in 50 industries to software that assists in writing job 
descriptions, competencies, career pathing, training and development requirements, and planning for mergers and 
acquisitions.   
 
Grahall Research Institute 

 
The Institute conducts in-depth research in an effort to maintain a digital library of resources. These resources are 
available to assist clients with their research needs and to support Grahall’s regulatory, consulting, investment, 
staffing, training and publishing efforts with relevant market data. 

 
Grahall HR Project Plans & Online Solutions 
 
Online Solutions is a distinctive suite of web- based Human Resources tools targeted to human resource 
professionals, executives, and Directors. These tools assist the user to obtain, calculate and analyze information 
necessary to execute key business and people strategy work. 
 
Grahall Investment Services 
 
Grahall Investment Services is a unique and independent investment company that provides human capital 
research and investment insights for institutions and individual investors. 
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The Grahall People Strategy Conceptual Model 

A People Strategy Conceptual Model is an approach  for determining the 
optimal allocation of all people resources that power the execution of an 
organization’s strategy. The development of a Total People Strategy 
Model ensures that all the individual program elements reinforce 
behaviors the organization values and energizes executives and 
employees in a way that ties them to organizational  results  through 
individual, team, and organization performance. 

The Grahall People Strategy Conceptual Model depicts our 
comprehensive approach to the design and implementation process which 
includes: 

 
 Industry Environmental Impacts - Those shared industry 

characteristics common to all organizations. 

 Key Stakeholders Influence - The organization’s unique interest 
groups. 

 Vision, Mission, Values and Beliefs – The reason, purpose, and 
way of approaching the organization’s operating methods and the way 
we treat our clients and each other. 

 Business/Organization Strategy - The General  (long-term),  Value 
Chain (mid-term), and Specific (short-term) Business Strategies 

 Key Stakeholders Engagement - The  organization’s  engaged key 
stakeholder groups. 

 Organization Capabilities and People Strategy - The key 
capabilities that translate the business strategy into an appropriate 
people strategy that drives the organization’s structure, processes, 
staffing, and culture. 

 

Key Benefits of Developing a People Strategy 
 

As a result of developing a People Strategy, organizations have the following: 
 Articulated Human Capital Strategy - An overall Human Capital Strategy directly linked to the business and people strategies   of 

the organization. 

 Detailed Human Capital Architecture – For each aspect of the human capital architecture plan, a detailed set of design principles 
tied to the overall business strategy. 

 Financial and Employee Impact Analysis - A thorough analysis that creates a common understanding of key influences of the 
design, decision points, and pros and cons of the various Human Capital Strategy options. 

 Implementation and Communications Plan - A strategy for gaining executive involvement as well as a detailed plan for facilitating 
education and training on the new designs. 

 Stakeholder Analysis - An analysis of the linkages of key stakeholder groups (shareholders, executives, partners, suppliers, 
regulators, and customers) to the Human Capital Strategy. 

 Business Strategy Breakdown - A breakdown and articulation of various levels (general, value chain, and specific) of business 
strategies for the purpose of creating a framework for reward program design. 

 Organization Capabilities and Critical Success Factors - A listing and prioritization of capabilities and success  factors  that  will 
be used to drive allocation of people resources. 
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Investors Effectiveness Reviews 
 

Our approach to evaluating an organization’s “degree of alignment” with its business strategy focuses  on the role and 
contribution of the Board of Directors, Directors’ rewards, and the executive compensation structure. 

We go beyond “best practices” and norms to develop an in depth understanding of the roles that the Board  of  Directors  and 
executives play in the organization’s total governance program. Rather than using a strictly benchmark based approach,  we  
rely on  our proprietary research on best performing industries and organizations, reflective of stages of development, to 
advise our clients on the appropriate balance of power between their Boards and executives. 

Many investors rely on our insights as an additional indicator of potential shareholder value. 

Investors Effectiveness Reviews include a measure of the degree of alignment with business strategy of the following 
elements of governance: 

 Board organization and composure 

 Board design 

 Board selection and recruiting 

 Board compensation 

 Executive compensation 

 Executive governance 
 
 

Organizational Capabilities and People Strategy 
 
 

Competitive advantage is no longer confined to financial strength, technology, or historic market leadership. Competitors are 
increasingly differentiated by intangible assets, the capability to respond quickly to their competitive landscape, and the 
ability to execute a winning strategy. 

Grahall assists organizations in identifying their core competencies (organizational capabilities) and  individual  leadership 
competencies required to execute strategic intent. We help design and implement a people strategy  aligned  with  overall 
organizational strategy to fully leverage these competencies. 

Our consultants are not only HR experts, but seasoned executives who understand how the right people strategy can be a 
continuous source of value creation and capacity for execution. 

Our Organizational Capabilities and People Strategy Services include: 

 Business strategy decoding to determine people strategy alignment 

 Consensus building tools to identify mission critical organizational capabilities 

 Translation into the leadership and culture competencies required for execution 

 Integration of capabilities throughout the HR value chain 

 Alignment of selection, development, performance management, utilization and rewards 
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Organization Effectiveness Reviews 
 
 

Grahall’s proprietary approach to evaluating organization effectiveness focuses on the entire organization. We review 
organization structure, organization processes, and organization culture and talent management against direct or ideal 
competitors. We utilize all    of the strengths of comparative databases to determine the relative productivity of your 
organization. 

Along with management, we develop an in-depth understanding for how the organization executes its business strategy. 
Rather than using a strictly benchmark based approach, we utilize our proprietary research on best performing industries and 
organizations at similar stages of development when advising clients on organization effectiveness. 

Organization Effectiveness Reviews include a measure of the degree of alignment with business strategy of the following 
elements of effectiveness: 

 Organization structure such as management layers, spans of control, departmentalization, staff vs.  
line ratios, etc.; 

 Organization processes such as knowledge management, decision making, planning and monitoring, resource 
allocation, communications, supervision, management of change, and innovation; 

 Evaluation of the current culture against the culture necessary for the future success; and 
 Talent management and staffing for optimal workforce planning that realized the organization strategy. 

 
 

Workforce Strategy and Alignment 
 
 

Grahall’s consultants and intellectual capital enable clients to identify critical workforce segments and provide  solutions  to  
continuously expand and develop the talent supply chain. We help tailor HR programs and processes that optimize retention, 
development, and high productivity in roles that contribute disproportionately to value creation. 

Our proven tools and methodologies include workforce analytics to determine the current measurement  of  critical  
workforce  segments and predict future workforce requirements based on strategic direction. We help clients develop the 
right metrics to track workforce strategy implementation and impact on organizational performance. 

Our Workforce Strategy and Alignment Services include: 

 Strategy decoding to determine critical workforce segments and project needed changes in workforce 

 Consensus on workforce metrics to measure the value add 

 Work plan and roadmap development to optimize workforce transition 

 Alignment of HR policies, programs, and processes to support strategy 
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Board of Directors Effectiveness Reviews 
 
 
 

Grahall’s proprietary approach to evaluating Board Effectiveness focuses on the role and contribution of the Board of 
Directors to the organization. We go beyond “best practices” and norms to develop an in depth understanding for the role 
that the Board of Directors needs to play in the organization’s total governance program. 

Rather than use a strictly benchmark based approach, we rely on our proprietary research on best performing industries and 
organizations at similar stages of development to advise our clients on the appropriate contribution of their Boards. Our 
consultants understand the challenges posed by today’s corporate governance environment and provide effective solutions 
to the increased accountability and responsibility of Board members. 

Board of Directors Effectiveness Reviews include: 

 Board organization and composure 

 Board committee design 

 Board selection and recruiting 

 Compliance and disclosure 

 Committee charters 

 Committee policies and procedures 

 Compliance assistance 
 
 

Leadership Effectiveness Reviews 
 
 

In today’s rapidly changing business environment, few organizations can expect to rely on the same leadership  capabilities  that allowed 
them to attain their current level of performance to realize future growth. Research has shown that, for leaders to be  successful, 
executives must align behind the business strategy and develop competencies and capabilities to execute the strategy. 

Grahall has assisted many Boards and CEOs to accelerate leadership development by assessing the effectiveness of their teams through 
research-based interventions. Grahall can develop management and leadership talent at all levels of the organization. Our consultants can 
assist in the process of determining leadership effectiveness by benchmarking leadership competencies, evaluating emotional intelligence, 
reviewing the development of leaders, and coaching and reviewing the executive team’s effectiveness. In the event that key leadership 
positions are not filled within the organization, we can also assist in both the  internal  and  external recruitment and selection processes. 

Leadership Effectiveness Review Services include: 

 Leadership assessment 

 Leadership development programs 

 Executive coaching 

 Executive selection and recruiting 
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Sales Force Effectiveness 
 
 
 

Grahall Consulting Partners is a trusted advisor to sales, finance and HR leadership; Sales Compensation Steering 
Committees; and Cross-Functional Design Teams. Our senior team has years of cross-industry, best-practices knowledge in 
the areas of sales compensation assessment, design, and implementation. We use advanced analytical tools and 
methodologies for clarifying issues, realigning programs and policies with sales strategies, and securing stakeholder buy-in 
under aggressive deadlines. 

The key to our client service is the ability to integrate our team’s industry and domain experience with  our  clients’  initiatives, 
resources, and working style. We create value by providing both strategic and practical solutions tailored to our client’s 
specific situation. 

Our Sales Force Effectiveness Assessment, Design, and Implementation Services include: 

 Sales compensation 

 Sales operations 

 Marketing alignment with sales 

 Automation of sales support systems 

 Program implementation, communication and change management 
 
 
 
 

Human Resources Effectiveness 
 

Human Capital is the life blood of most organizations today. In a continually changing environment, effective HR functional  
management can contribute dramatically to a company’s success. HR functional management can also significantly impede 
the organization’s progress if it is a bureaucracy mired in “administrivia” and not a strategic contributor. 

Grahall Human Resources Effectiveness consultants have all worked in HR departments and have, on average, over 20 
years of success contributing to organizations’ attainment of important business goals. 

We have advanced diagnostic tools and solutions to evaluate and reorganize an organization’s human resources department 
from an administrative support and policy enforcer to a strategic partner with line management. Our tools and methodologies 
allow clients to measure HR effectiveness against established benchmarks, customer needs, and desired cost structures. 

Our Human Resources Effectiveness Services include the following: 

 Business strategy decoding to determine required contributions from the Human Resources function 

 A prioritization matrix for critical human resources capabilities 

 A consensus based evaluation of the human resources department by users (executives and employees) 

 Solutions that reflect practical department enhancers and limits 
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Employee Engagement Reviews 
 
 

Organizations are more competitive  when they have an engaged workforce. Grahall’s  approach  to evaluating the 
engagement level  of an organization’s workforce has withstood over 25 years of testing. Our process is multidimensional 
with a very practical set of diagnostics and solutions. We skillfully apply a broad set of tools to ensure that our initial review is 
comprehensive, and  the solutions are practical and impactful. 

Employee engagement reviews include a measure of the degree of alignment with strategy: 

 Employee attitudes 

 Existing company culture 

 Management effectiveness 

 Reward and Recognition 
 
 
 
 

Customer Satisfaction Reviews 
 
 
 

Customers are the key to any organization’s long term success. Grahall brings strong survey, interview, and focus group 
experience    to the evaluation of an organization’s entire relationship with its  customers. Our approach to evaluating the 
customer  satisfaction    level of an organization is extensive. It is multidimensional with a very operational intent. We utilize a 
broad set of diagnostic tools to ensure that our review is comprehensive and that the solutions are impactful. 

Customer Satisfaction Review Services include a measure of the degree of satisfaction with the overall relationship 
customers have with your organization, including: 

 General customer satisfaction 

 The impression customers have of your organization 

 The value that your products, programs or services bring to your customers’ success 

 The degree of loyalty customers have to your organization and its products 

 The opportunity your customers have to influence prospects 
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Total Reward Strategy Services 
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Investors’ Review of Organization Rewards 
Grahall’s approach to evaluating the alignment of an organization’s reward program with its business strategy focuses on 
Directors   and executive rewards. 

Proprietary research by the Grahall Research Institute provides the most comprehensive insights into the relationship 
between organization rewards, performance, and shareholder returns in the marketplace today. 

Investor Reviews of Organization Rewards include a measure of the degree of alignment with business  strategy  including  
the following elements of compensation: 

 Board of Directors compensation 
 Executive compensation 

 

 
 
Board of Directors’ Total Rewards 
 
Grahall’s approach to evaluating and designing Board  Pay focuses  on pay for role and contribution rather than a strictly 
market-  based approach. Our Consultants understand different roles that Boards play in today’s corporate success. We 
provide effective reviews and pay recommendations to ensure Boards are appropriately rewarded for their contributions to 
the organization’s success. 

Board of Directors’ Total Rewards Services include: 

 Design of retainers, meeting fees and performance compensation 

 Board and committee chair compensation 

 Lead Director compensation 

 Board member compensation 

 Committee member compensation 

 Competitive assessment analysis of rewards 
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Executive Total Rewards 
Grahall is a longtime pioneer in transforming executive compensation into performance driven tools to increase shareholder 
and organizational value. For over 30 years, our Consultants have served clients as independent, outside counsel to 
Compensation Committees and senior management. 

Executive Total Rewards Services include reviews and recommendations on: 

 Total rewards strategy, architecture, and compensation program design 

 Base salary administration 

 Design of short, mid-term, long-term, and career incentive plans 

 The selection and calibration of performance measures 

 Market competitive analysis 

 Labor market compensation maps 

 Design and negotiation of employment contracts, severance agreements, and CIC arrangements 

 Benefits, perquisites, and non-qualified programs 

 Stock ownership guidelines 

 “Tally sheets” and wealth creation analysis 

 “Walk away” analysis 

 Planning for the development and implementation of the executive total rewards strategy 

 Legal compliance and plan documentation and disclosure requirements 
 
 
 
 
 

Sales Force Compensation 
 

Grahall applies both qualitative and quantitative analysis to uncover and clarify pay related issues that limit sales productivity. 
We develop alternative solutions to address the issues, thoroughly model and test each alternative, and provide  
implementation  assistance to help execute a high-impact, new program launch. 

Sales Compensation Services include: 

 Sales Compensation Assessment, Design and Implementation 

 Plan Requirements Development and Gap Analysis 

 Pay and Performance Analysis 

 Custom Pay Surveys 

 Impact Analysis 
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Employee Total Rewards 
 

Today’s workforce has dramatically changed and will continue to evolve as a large portion of the workforce moves into 
retirement and new generations with different needs and desires take over. An organization’s success hinges on selecting 
and retaining an effective and motivated workforce to achieve desired business goals and objectives. Our Consultants have 
found that an appropriate total rewards program is required to attract the workforce to the game. 

Our approach to employee total rewards strategy helps organizations ensure maximum return on rewards investments by 
focusing      on the design and integration of rewards components that motivate appropriate behaviors and attitudes. We take 
a surgical approach  to allocating rewards resources to those areas that add the most value to the organization. 

Grahall consults with senior executives and human resource management professionals to design and implement fully 
integrated rewards programs that are strategically linked to their organization’s people and business strategies. 

Employee Total Rewards Services include: 

 Rewards philosophy linked to strategic people initiatives 

 Design of effective cash, non-cash and equity compensation programs 

 Individual, team and organizational performance incentive design 

 Salary management programs 

 Benefit testing and reporting services 
 

Actuarial Services 
Whether an organization offers a healthcare, disability, defined benefit pension or a defined contribution plan, Grahall 
Consultants     can help determine the right approach to designing, funding, investing and governing the program as well as 
enhance employee engagement. We take into account the nature of the business, the composition of the workforce and the 
organization’s goals  for  benefit adequacy, competitiveness and cost management. 

Today’s workforce has dramatically changed and will continue to evolve as a large portion of the workforce moves into 
retirement and new generations with different needs and desires takes over. An organization’s success hinges on  selecting  
and  retaining  an effective and motivated workforce to achieve desired business goals and objectives. Our Consultants have 
found that an appropriate total reward (compensation and benefits) program is required to attract the workforce to the game. 

Actuarial Services include: 

 Development of a benefits philosophy linked to strategic people initiatives 

 Planning for the development and implementation of the Benefits Strategy 

 Design of effective programs including  retiree health care 

 Liability  determination and development of funding levels 

 Valuation services including determination of liabilities and funding levels 
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Competitive Benefits Review 
 

The complexity, costs and risks associated with employee benefits pose an increasing threat to organization performance. 
An enterprise-wide strategy for managing benefits gives organizations the framework to develop programs that work in 
concert to attract and retain top talent in a cost-effective manner — so organizations can offer benefits that give them a 
competitive edge while meeting the needs of the employees. 

An enterprise-wide strategy for making thoughtful benefit decisions and managing those benefits provides a framework to 
meet employee needs at a cost the organization can afford — both today and in the future. Today’s benefits reviews have to 
be done in a more robust manner than ever. Today’s workforce has dramatically changed and will continue to evolve as a 
large portion of the workforce moves into retirement and new generations with different needs and desires take over. 

Retirement, health, life, accident and disability benefits are critical to employee financial security. Employees typically  
underestimate the value of these benefits. There are many new ways to develop responsive and reasonable benefit 
programs for employees. Providing an overall balance of administrative costs and risk management is an area where 
Grahall’s experts can design innovative programs to meet the needs of the workforce and yet provide the confidence that 
costs will not become unmanageable. 

Competitive Benefits Reviews Services include: 

• Competitive analysis of current benefits program 

• Determination of appropriate benefits strategy to reflect people strategy 

• Analysis  and marketing of various plan designs 

• Current and projected financial  impact analysis 

• Employee communications and plan implementation support 

• Vendor and provider evaluation, recommendations and negotiations 

 
Benchmarking Studies 
Benchmarking competitors and/or “best in class” organizations in the total rewards area is something that has been generally 
helpful  for decision-making purposes for a long time. The art and science of reconnaissance goes back as long as there was 
competition for resources. Grahall has developed a process for benchmarking that enables decision-makers to get the most 
complete picture of competitive practices out of the least amount of information. Benchmarking is more than just collecting 
data from  competitors; information needs   to be interpreted and opportunities to create a competitive advantage exploited. 

Benchmarking Studies Services include: 

 Directors, executive and employee competitive compensation levels 

 Benefit program levels 

 Compensation and benefit program provisions 

 Executive benefits and perquisites 
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Employee Relations, 
Communications and 

Government Compliance 
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Policy Development and Communication 
 
 

Developing a sense of employee commitment from today’s multi-dimensional workforce is a challenge centered in the 
policies that outline “the deal” between the organization and its employees. 

Beyond the compensation and benefits programs are the organization’s policies that capture and communicate the details of 
this relationship. We work with organizations to review and design employee relations policies that can make  the  
organization  an employer of choice, thereby making its human capital more effective at a lower cost. 

Our Employee Relations Policy Development and Communications Services cover the following areas: 

 Benchmarking of employee policies 

 Compliance analysis with local, state and federal regulations 

 Review of policy impact on workforce productivity 

 Drafting new policies (or redrafting existing policies) 

 Employee, organizational, and financial impact analysis 
 
 
 

Culture and Engagement Studies 
 
 
 

Most executives know there is a close relationship between employee engagement and corporate culture work, making 
employee culture and engagement studies a critical aspect of the organization’s success. Grahall has established a series of 
diagnostic and interpretive services to not only understand the current and desired (or needed) organizational culture 
necessary for success in the future, but also how to engage employees as the organization migrates to this new culture. 

The process our consulting teams use is unique. Its focus  is on improving an organization’s  performance by matching its 
culture  to  the requirements of its business and people strategies. 

Our Culture and Engagement Studies Services cover the following areas: 

 Diagnostic tool selection 

 Business and people strategy requirements analysis 

 Benchmarking data analysis 

 Recommendations on policies and programs 

 Focus groups, questionnaire development and administration 

 Results interpretation 

 Impact analysis of recommended changes on organization performance 
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Employee Attitude/Climate Surveys 
 

Employee attitudes and organizational climate can be effective predictors of organizational success. Studies have shown 
both to be directly related to the organization’s productivity, employee turnover, union organizing interest, and, ultimately, 
profitability. 

Grahall has established a series of employee attitude and climate studies for hundreds of organizations. Our Consultants 
have developed and conducted these studies for close to 40 years in almost every industry and type of organization in the 
world. The  process our consulting teams use is unique; its focus is on improving an organization’s performance by matching 
its culture to the requirements of its business and people strategies. 

Our Employee Attitude and Climate Surveys cover the following areas: 

 Questionnaire design 

 Focus groups, questionnaire development and administration 

 Benchmarking against industry norms and high performing organizations 

 Recommendations on policies and programs to improve current status 

 Results interpretation and solution program development 

 Impact analysis of recommended changes on organization performance 
 

Compliance Audits and Regulatory Services 
Grahall provides services specific to regulatory compliance and technical assistance when interpreting changes in tax, 
accounting, benefits, labor, compensation and/or securities law and their impact  on program design and operation. These  
services  include, but  are not limited to, the review of plan documents, change-in-control arrangements, severance 
agreements, stock arrangements, and other compensation, benefits, retirement, and employee relations plans. Our 
consultants are actuaries, lawyers, accountants, and tax specialists. All of our senior Consulting Partners have more than 25   
years of experience. 

Compliance Audits and Regulatory Services include: 

 Tax analysis (162(m), IRC Section 409(a)) 

 Accounting analysis (FAS No. 123r) 

 Securities law compliance 

 Change-in-control planning and excise tax 

 Actuarial valuations and ERISA plan compliance 

 FLSA 

 Compensation discussion and analysis 

 I-9 Form audits 

 Benefic compliance services including nondiscrimination testing and plan documentation 

 Benefit plan reporting services such as 5500s and Summary Annual Reports (SARs) 
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Employee Communications Programs 
 
 

Grahall understands that the best program design in the world will only be effective if the key stakeholders understand and 
attribute a credible meaning to the plan which, in turn, governs their behavior and alignment with the business strategy. 
Grahall has been a longtime pioneer in transforming organizational communications programs into tools for increasing 
shareholder and organizational value. For over 20 years, our Consultants have served clients as communications experts, 
assisting them in developing effective communications to complement organizational change. 

Our Employee Communications Programs Services include: 

 Transaction (IPO, M & A, LBO, etc.) communications program design and execution 

 Communications design and execution for new or revised Total Rewards, Employee Relations, Organization Design and 
Talent Management programs 

 Revision of existing employee program communications 

 Focus group testing of communications program content and approach 
 
 
 

Employee Handbooks 
 

Employee handbooks are going through a transformation. What used to be hard copy and frequently left  unread,  employee  
handbooks are now multimedia documents which help set the vision, mission, and values of the organization. Not only do 
they now cover the entire range of issues associated with today’s modern complex organizations, legal-rights savvy 
employees  are reading  them and relying on them to influence their behaviors and expectations in the workplace. Writing 
and maintaining these extremely valuable documents, while a difficult chore, has become one that cannot be left undone 

In addition, employee handbooks help clarify the day-to-day work roles that need to be maintained for the organization to be 
effective. Grahall’s Consultants are uniquely effective at creating these documents to be of the greatest use to both the 
company and the employees. Well-written, effective employee handbooks create the kind of adherence to important work  
roles  that decrease  the chance of legal issues arising from noncompliance with important work environment issues. 

Grahall’s Employee Handbook Services include: 

 Developing the overall conceptual and media-based approach for the employee handbook 

 Determining the table of contents and various policies to be addressed 

 Working with management to determine the most appropriate tone of each employee policy to be communicated through 
the employee handbook 

 Drafting each employee policy 

 Collaborating with management/Human Resources to finalize all policies 

 Supporting legal review of the final Handbook 

 Creating communications and implementation plans 
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Employment and Confidentiality Agreements 
 

Employment contracts, including non-compete, change-in-control, confidentiality and severance  agreements  all  need  
careful  attention as they have the potential of being highly impactful; they are a great help to your organization, but they can 
also become a problem if not executed properly. 

Grahall’s Employment and Confidentiality Agreement Services include: 

 Clearly stating the specifics of an employee’s responsibilities, performance expectations, and grounds for termination. 

 Determining the appropriate level and mix of rewards (salary, incentives, benefits, perquisites, etc.) corresponding with 
an executive’s responsibilities and experience. 

 Creating a clear and appropriate balance of company and executive rights and responsibilities. 

 Establishing special rewards programs for executives in transition during mergers, acquisitions, takeovers, and other 
change-of- control activities. 

 Defining the limitations on the executive’s ability to compete with your business once the employee leaves as well as 
protecting your trade secrets and client lists. 

 Defining the most effective method for resolving disputes. 
 
 
 

Compensation and Benefits Compliance 
 
 

In today’s world of highly regulated relations between an employee and employer, it becomes increasingly important to 
determine effective compliance with all federal, state and local regulatory statutes. Grahall Consultants have been effective 
for over 35 years helping organizations comply with these regulatory mandates. In addition to being familiar with the 
technical requirements of  the various regulations, Grahall is also experienced in guiding executives in the determination  of 
the types of efforts that should  be used for compliance. 

Grahall’s Compensation and Benefits Compliance Services include: : 

 Review of the organization’s payment of wages under the Fair Labor Standards Act (FLSA) 

 Regulation of benefit plans under laws such as PPACA, COBRA and ERISA 

 Review of compliance with federal leave acts such as FMLA and USERRA 

 Deferred compensation regulations specific  to  409a compliance 

 Various  executive  compensation accounting and tax regulations 

 Nondiscrimination testing 

 Plan reporting including 5500s, Summary Annual Reports (SARs) and Plan Documents 
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Non-Discrimination Audits 
 
 

Nondiscrimination audits are an important risk mitigation effort in today’s modern organizations. In addition to risk 
mitigation, the approach the organization takes to comply with nondiscrimination regulations sets the tone for various 
employment values. 

Grahall’s Non-Discrimination Audit Services include the assessment of: 

 Compliance with employment laws such as ADEA, ADA, NLRA and Title VII of the Civil Rights Act of 1964 

 Sexual harassment and equal pay reviews 

 Affirmative action and diversity programs 

 Performance appraisal processes 

 The selection process for determining qualified applicants 

 Accommodation practices for religious and/or disability purposes 

 Employee Benefits Programs 
 
 
 

Employee/Employer Rights Reviews 
 
 
 

Grahall Consultants have experience in developing appropriate programs to protect the organization against violations of 
various employee/employer rights. Many Grahall Consultants have also been through numerous union negotiations and 
union avoidance campaigns. 

Grahall’s Employee/Employer Rights Review Services include: 

 Privacy Rights and Disclosure of Employee Information Act 

 Employer’s right to discharge 

 Policies to prevent wrongful discharge exposure 

 Employee and employer rights under the National Labor Relations Act (NLRA) 
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Board Governance Services 
 

Our approach to evaluating Board Governance focuses on roles and contributions. We match the requirements of the 
specific organization’s governance needs to the appropriate Board of Directors governance model in order to evaluate the  
Board’s effectiveness in governing corporation direction and executive compensation. Our approach is unique in our belief  
that general  industry trends are not to be entirely relied on; the most effective Board Governance is determined by the 
organization itself. 

Our Consultants understand the challenges posed by today’s corporate governance environment and provide effective 
solutions in order to increase accountability and responsibility consistent with the needs of the organization. 

We provide Board Governance Services in a number of key governance areas, including: 

 Board of Directors evaluation 

 Audit, compensation, nominating, and executive committee processes 

 Board, Committee and CEO performance evaluations 

 Executive succession planning 

 New Director selection and orientation 

 Training sessions  on market, environment and regulatory developments 

 Shareholder (ISS/Risk  Metrics, Glass  Lewis, etc.) evaluation consulting 
 

Organization Design 
 
 

Behind every great business strategy is an organization model that “gets it.” Too many of today’s organizations are better 
equipped to sustain themselves in yesterday’s competitive environment. Most are not prepared to take advantage of current 
technology and are holding onto organization designs of the past. Grahall Consultants have the practical experience to assist 
companies in choosing an organizational model that drives business strategy now and in the future. 

Our Organization Design Services include the following: 

 Decoding business strategy requirements for selection of an organization model 

 Determining critical organization capabilities 

 Reviewing the organization’s operating principles such as knowledge  management,  decision  making,  planning, 
communications, supervision, innovation and change management 

 Designing teams, departments, divisions, sections, groups, and overall organizations 

 Determining the impact of design options on the organization, employees, and overall financials 

 Evaluating “current-versus-proposed” alternative models 
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Organization Development 
 
 

Organizations are multifaceted entities. In order for an organization to really execute a business strategy, it has to be 
operating effectively on all cylinders. Today’s organizations are often out of sync  with themselves. Their organization 
structure doesn’t work    with the key processes or culture needed to compete in today’s marketplace. Companies that 
compete using yesterday’s structures, processes, culture and staffing practices have little chance of success in tomorrow’s 
competitive markets. 

Grahall Consultants have the practical experience to assist organizations in optimizing their practices  to ensure their  
human capital has the tools to drive the business strategy. 

Our Organization Development Services include the following: 

 Decoding the business strategy requirements for determination of the organizational requirements 

 Determining critical organization capabilities 

 Reviewing the organization’s operating principles such as knowledge management, decision making, planning, 
management of change, innovation and supervision 

 Evaluating critical organization and people strategy success factors 

 Evaluating change management as well as employee development practices 
 
 

Change Leadership and Management 
 
 

With today’s environment changing more rapidly than ever before, it is important to have a resource of experienced 
consultants who can work cooperatively with an organization’s management team to identify, understand, interpret, and 
evolve the organization to not only survive a change but take advantage of it. 

Grahall Consultants have worked in all industries and in all size organizations and have on average over 20 years of 
experience constructively and positively leading clients through change initiatives in pursuit  of important business goals. 
Often  times,  these  efforts required fundamental change not just refinements. 

We have advanced diagnostic tools and solutions as well as Consultants ready to evaluate and redeploy an organization’s 
people resources to better accomplish its strategic goals. Our unique approach recognizes the importance of employee buy 
in and elicits an implementation partnership with line management. 

Our Change Leadership and Management Services include the following: 

 Business strategy decoding to determine required capabilities from the human capital component  

 A value driver analysis to prioritize critical human capital capabilities 

 A consensus based evaluation of the human capital capabilities by executives and Board members 

 Solutions that reflect practical enhancers and limits 

 Use of our “rapid change” methodology with management to ensure that implementation is sustainable 
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Position Analysis/Job Documentation 
 
 

If positions and their responsibilities are not designed effectively or communicated properly, instead of working to contribute 
to the organization’s success, many employees will simply be working to do what they think is appropriate. 

Grahall Consultants are some of the most effective in the world at reviewing jobs within organizations and determining how 
those positions contribute to the success of the enterprise. We have the largest library of position analysis diagnostic tools in 
the industry developed from over 300 position analysis assignments on tens of thousands of jobs for some of the largest and 
most successful organizations in the world. 

We have found that organizations are more successful when they are designed both from the top down and bottom up. 
When job descriptions are out-of-date and ineffective, then other related programs such as performance management, 
career pathing,  succession planning, training, and development have little or no chance of success. 

There are many methods of providing job analysis, documentation and descriptions today that span the range of 
technologies, investments, and costs. An organization should spend only as much as necessary to get the returns it desires 
on the job  documentation efforts. Grahall recognizes this in its approach to this issue. 

Our Position Analysis and Job Documentation Services include the following: 

 Position analysis to determine job requirements 

 Career pathing characteristics studies to determine how to promote from within more effectively 

 Organization and position fit analyses 

 Performance requirements for each position 

 Job description writing (or job documentation) 

 Assistance in choosing the appropriate job documentation approach 
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Talent Management and Staffing Services 
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Employee and Executive Search 
 

In the continually changing competitive landscape, having the appropriate talent, especially in key strategic positions, is 
crucial to success. Acquiring the right executives, managers, thought leaders and other key personnel in a timely efficient 
and cost-effective manner is often the difference between executing a winning strategy and failing to do so. Our employee 
and executive search  capability and process differentiates us from other human capital consultancies.  It enhances our  
ability to leverage our team’s depth   of understanding of human capital practices with our experience in staffing and search. 

Our Search model is unique in the industry and our services are delivered as a business solutions consultancy. We do not 
just fill a slot; we build teams to solve problems. Our experience spans most key functions including Finance,  Human  
Resources, Legal/Audit/Compliance, Technology, Sales and Operations. We emphasize that the key differentiators of 
Grahall Employee and Executive Search reflect the values developed during decades of our Consultant’s recruiting and 
management experience. 

Our Search Services include: 

 Developing and establishing benchmarks for success 

 Thorough, in-depth fundamental research for each  engagement 

 Flexible  pricing and invoicing arrangements that favor the client 

 A full partnership at each phase of search, assessment, and selection 

 Pre-employment testing and assessments 

 
Recruitment Process Design 

 
Continuing enhancement of the talent supply chain is the only way for companies to retain the best talent in the industry. The 
“war for talent” never goes away. Quality and performance of human capital now contributes to competitive advantage in the 
same way as  more traditional differentiators such as financial strength and technology once did. Attraction, assessment, 
selection, and acquisition of talent is no longer just the problem of a handful of recruiters or hiring managers.    It is an 
enterprise issue requiring systems, processes, tools, and metrics. In addition, to be successful, it must identify the 
appropriate talent needed to fulfill the organization's business strategy. 

Our talent management Consultants assist clients across the end-to-end recruitment cycle through the following 
Recruitment Process Design Services: 

 Recruiting functional effectiveness assessment 

 Recruiting process analysis 

 Position specifications and job documentation 

 “Person specifications” 

 Applicant tracking system evaluation 

 Interviewing and assessment protocols 

 Strategic sourcing 
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Employee Orientation and Mentoring 
 

On-boarding and mentoring have become much higher priorities in today’s organizations as a result of the changing needs of 
the workforce, economy and technology. Successful organizations know how important it is to develop successful employee  
behaviors    on the first day of employment and enforce them through  the employee’s tenure. Mentoring  programs have 
become  sophisticated  and effective over the last 10 years and are now considered mandatory for the majority of successful 
organizations. Continuing enhancement of the talent supply chain is a highly recognized way for companies to retain the best 
talent in the industry thereby attaining competitive advantage. 

Grahall offers the following Employee Orientation and Mentoring Services: 

 Employee orientation and mentoring program design 

 Evaluation and review of existing employee orientation and mentoring programs 

 Program process analysis 

 Mentor identification, training and development 
 
 
 

Employee/Leadership Assessment 
 
 
 

An assessment is the true starting point for any developmental engagement. Not only is it essential  in determining  the  
current reality of the organizations’ human capital performance, it is the most cost-effective way to retain and identify future 
leaders. At Grahall, we believe in “Gap-Analysis” assessments. Being aware of the gap between what a leader thinks their 
performance  is, and what their  team perceives it to be, is crucial in becoming a superior leader. 

We have many assessment tools. In addition, our Consultants have been innovators in the field with the development and 
use of Performance Motive Profile assessments. 

Our Employee/Leadership Assessment Services include: 

 Motivational assessments 

 Leadership competency reviews 

 Emotional and social competency evaluations 

 Leadership style assessments 
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Performance Management Program Design 
 
 
 

Our proprietary approach to performance management program design focuses on the role and contribution of the position to 
the organization and its related business strategy. We go beyond “best practices”  and norms to develop an in-depth 
understanding  for   the type of performance management program that is right for the organization. 

As such, we rely on our research on best performing organizations at similar stages of development to advise our clients on 
the appropriate performance management programs to drive their business strategy. 

Our approach considers the total performance management cycle – performance planning and goal setting; recalibration 
and “check- in,” and annual performance appraisal. We are also able, with our compensation experts, to create pay for 
performance incentives. 

Our Performance Management Program Design Services include: 

 Establishing organizational KPIs 

 Mapping job families to KPIs 

 Cascading goals and results to departments, teams and individuals 

 Developing and establishing benchmarks for success 

 Designing appropriate performance management processes 

 Developing and implementing performance management tools and formats 

 Advising on the selection of performance management technology and delivery systems 
 
 

Employee Training and Development 
 

An organization always performs more competitively if its workforce is trained to accomplish critical elements within its 
business strategy. Grahall Consultants develop specific training and development programs to meet an organization’s unique 
needs. Our approach is to link the training to required organizational capabilities and specific positions while maximizing the 
use of the organization’s training budget. 

Our approach considers the total environment of the business as well as the organization’s critical success factors. We are 
surgical  with our solutions and measure our success by the gain in organizational performance. 

Our Employee Training and Development Services include: 

 Establishing organizational capabilities to determine training opportunities 

 Developing and establishing benchmarks for success 

 Creating individual development planning processes and tools 

 Determining required position competencies 

 Linking competency-based performance to business results 

 Designing performance management feedback and other monitoring programs 
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Leadership Development Programs 
 

Enhancing the performance of human capital is a critical element of building a superior organization. Leadership  
development programs are an extremely cost-effective way of identifying and developing leaders which, in turn, helps retain 
top talent. The Grahall core Leadership Development Program is uniquely designed to take leaders at any level through our 
five-ring process to superior leadership performance. We show how motivation, emotional and social intelligence,  leadership  
styles,  organizational  climate and power goal setting are key factors in being able to achieve discretionary effort, increased 
performance and superior bottom-line results. 

Grahall also offers a comprehensive, one year program where we partner with organizations to help them identify, develop, 
and     coach their high-potential leaders. It is widely accepted by CEOs and senior management that few leadership 
development  interventions are as powerful as executive  and organizational coaching. Coaching is the one discipline that 
sustains behavioral change. Without coaching, individuals tend to fall back into their comfort zones and old patterns of 
behavior. Grahall’s Consultants developed the Power Coaching® model to meet the needs of the corporate athlete looking to 
enhance their leadership performance. 

Grahall’s Leadership Development Programs include: 

• Leadership workshops 

• Reinforcement calls 

• Hi potential identification and development 

• Power Coaching® 
 
 
 

Talent and Team Development 
 

Enhancing the performance of human capital is a critical element of building a superior organization. Talent and team 
development programs are an extremely cost-effective way of identifying opportunities to increase the sustainability of the 
organization. 

Grahall Consultants have many years of experience across multiple industries working with CEOs and their senior teams to 
increase the team’s ability to drive change, align strategic goals, executive smartly and develop bench strength. All of these 
activities have demonstrated a direct impact on the ability of the organization to meet its goals. 

Grahall’s Talent and Team Development Services include: 

• Team assessment 

• Human Capital Valuation and gap analysis 

• Establishing internal benchmarks for success 

• Senior team coaching 

• Executive one-on-one coaching 
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Coaching Services 
 

It is widely accepted by CEOs and senior management that few leadership development interventions are as powerful as 
executive and organizational coaching. Coaching is one discipline that sustains behavioral change. Without coaching, 
individuals tend to fall back into their comfort zones and old patterns of behavior. Grahall Consultants have provided 
executive and organizational coaching to many organizations, impacting their behavior and bottom line results. 

The Grahall approach to coaching is unique in its treatment of individuals as corporate athletes looking to enhance their 
leadership performance. Our Coaches use a results-focused process and take an active and directive role, challenging 
the individual and offering alternative ways to think about existing situations in order to bring about new behaviors with 
better results. 

One of our coaching models is Power Coaching®. This model builds on constructive feedback and proper goal setting to 
stretch the executive out of their comfort zone, helping them to achieve peak leadership performance. 

Grahall’s Coaching Services include: 

• Individual assessments 

• One on one as well as group coaching sessions 

• Shadowing of executives to observe behaviors 

• Appropriate feedback loops with management 

• Competency-based development 
 
 

Competency Modeling 
 

Competency-based tools and  applications have proven to be some of the best methodologies  for aligning an organization’s  
vision  and strategy with its people strategy. Effective competency models integrate and amplify functional HR disciplines  
such  as  recruitment, development, performance management, and rewards to enhance an organization’s ability to hire as 
well as develop the talent necessary to succeed. 

Our Consultants have significant depth in developing and implementing  competency models for leadership, job families, 
culture fit,   and deployment. We can create models through green field approaches such as critical event interviews, or 
through a variety of commercially available competency dictionaries. We focus on what best meets the business needs of 
our client. 

Competency Modeling Services include: 

 Profiling required knowledge, skills, abilities, and behaviors for defined roles 

 Creating applications for leadership development 

 Designing applications for skill development 

 Integrating competencies across HR systems 

 Developing a common language of performance across the organization 
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Career Mapping 
 
 

Most individuals working in today’s organizations perform better when they see a clear and understandable path to future 
positions within the organization. Career mapping helps the individual and organization understand the people flow 
throughout the organization therefore better optimizing that flow to fulfill the organization’s business strategy. 

Grahall identifies and designs robust career paths for talent within an organization. We then use these paths to help build 
individual capabilities so the company can meet its business priorities while fulfilling career paths for individual  contributors.  
Grahall’s  experience in position analysis and world-class diagnostic tools enable companies to ensure they have the right 
people in the right  roles to drive business strategy. 

The result is a comprehensive picture of potential career paths, an understanding of the risks associated with different 
career moves, and preparation for successful transitions. 

Grahall’s Career Mapping Services include: 

 Profiling required knowledge, skills, abilities, and behaviors for defined roles 

 Identifying linkages between roles 

 Designing clear maps of potential human capital flow 

 Integrating career paths across HR systems 

 Analyzing the impact of people flow on the bottom line over time 
 
 

Succession Planning and Management 
 
 

With a systematic approach to the identification and development of talent, effective succession planning and management 
may  ensure that an organization’s leadership capability keeps pace with its business growth and challenges over time. 

Grahall’s research underpins our succession planning and management approach, giving us an in-depth understanding of 
what  it  takes to succeed in particular roles, and the personal attributes that are needed to meet each role’s accountability 
requirements. We also offer a full range of services to support succession needs, such as aligning mission-critical jobs with 
other  criteria  such as  strategy and performance coaching. 

Grahall’s Succession Planning and Management Services include: 

 Critical roles/responsibilities analysis 

 Talent review methodologies 

 Integration of succession planning with performance management 

 Assessment of potential/readiness 

 Creation of leadership development programs and processes 

 Talent replacement inventories and charts 

 Deferred compensation and replacement ratio analyses 
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Outplacement and Career Transition Services 
 

The termination of key executives and employees is a fact of today’s organizational existence. Change in employment status  
as a result of these changes is an area that needs careful attention; the potential impact to the organization from severance 
payments or change-in-control provisions can, and often does, have a significant impact on the company’s bottom line. 

Because successful right-sizing can ensure future organizational success, Grahall provides outplacement and career 
transition  services to help mitigate and control the impact of displaced employees and key executives.  Using our years of 
experience with   clients representing many industries and sizes, we are able to help clarify employee responsibilities, 
performance expectations and grounds for termination as well as help resolve disputes. We are also able to assist clients in 
defining the most effective method for assuring a smooth transition from notification through potential financial and legal 
discussions to re-employment, if desired. 

Grahall’s Outplacement and Career Transition Services include: 

 Determining the appropriate level and mix of assistance for each of the affected groups 

 Matching available assistance to the employees’ needs 

 Establishing special termination rewards programs for executives in transition during mergers, acquisitions, takeovers 
and other change-of-control activities 

 Clarifying position and employee specific performance requirements 

 Providing on-site training for individuals delivering the message of separation 

 Providing on site counseling to affected employees on the day of separation 

 Customized individual programs tailored to each separated employee’s needs, level and circumstances 
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Special Services 
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Litigation/Expert Witness Services 
 

Top law firms in the United States rely on our compensation experience for expert witness testimony and litigation support. 
Qualified   as an expert witness in federal and state courts, IRS proceedings, and arbitration, Grahall provides guidance on 
a range of topics. 

Grahall’s Litigation/Expert Witness Services include: 

 Employment  Agreements 

 Severance Arrangements 

 Reasonableness of Compensation 

 Valuation of Stock Awards and Employment Restrictions 

 Cash Incentive Arrangements 

 Expected Career Earnings 

 Compensation Committee Processes and Member Independence 

 Employee Benefits, Actuarial Equivalence 

 Comparable Worth 

 Lost Wages 
 
 

Business Transaction Advisory Services 
 

Organizations considering mergers and acquisitions (M&A), initial public offerings (IPO), divestitures, bankruptcies or other 
types of organizational events spend significant time evaluating the people aspects of the event – to ensure a good strategic 
and cultural fit – and give far more scrutiny to the due diligence process. Once past these initial phases, organizations face 
the daunting task of determining and implementing the right M & A integration strategy. That calls for a deep understanding 
of the respective cultures, leadership styles and talent needs of the organizations as they exist now. It also calls for 
thoughtful decision-making about the appropriate degree of standardization and harmonization to bring to reconciling talent, 
retention, rewards, performance management, succession and other critical human capital programs. 

Grahall’s Business Transaction Advisory Services Include: 

 Due Diligence and Culture Assessment 

 Merger Integration and Strategic and Operational Communications 

 Executive Employment Contract Negotiations 

 Proxy Development and Assessment of Shareholder Reaction 

 Severance Program Design 

 Evaluation of talent 

 Retention Incentives and Development of Success Bonuses 
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Human Resources Department Staffing 
 

Grahall provides cost-effective, project-based temporary assignment Human Resources staffing and recruiting services to 
organizations. We match temporary staff and full-time employees to clients with an understanding that can only be provided 
by experienced reward consultants. Our system of matching is unique in the industry and ensures that clients are matched 
with the right workforce solution to meet their unique needs. 

We can assist  in staffing and recruiting Generalists as  well as  specialists across  most functional areas of Human 
Resources: 

Human Resources Department Staffing Services include: 

 Recruitment of permanent Human Resources professionals, focused on mid-to-senior level 

 Short–term Human Resources and Reward staff placement 

 Assessment of Human Resources professionals 

 Recruitment process advice 
 
 
 

HRIS System Selection and Review 
 

Grahall Consultants can assist an organization in the evaluation of its Human Resources Information System’s needs. 
Human Resources data and information requirements for today organizations are significant. The ability to quickly access 
and safely store employee information can be a competitive advantage in today’s fast moving world. 

The selection and review of an appropriate Human Resources Information System can be both a challenge and a great 
enabler of improved efficiencies. Most organizations have information systems staff that do not have familiarity with the 
range of possible alternatives when it comes to the selection of the most appropriate human resources system and/or 
Human Resources professionals who are not able to translate their practices into systematic processes against which an 
HRIS system should be assessed. 

Grahall’s HRIS System Selection and Review Services include: 

 Determining the most appropriate information needs of the organization 

 Establishing information collection and distribution methods and processes 

 Creating evaluative tools for system selection 

 Establishing appropriate employee groups for testing solutions 

 Planning and managing implementation timelines 

 Collaborating with vendors to create proprietary analytical programs and processes 

 Evaluating the feasibility of employee self-serve/manager self-serve systems 
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HR Transformation 
 

HR leaders are increasingly concerned with their perceived ability to align stakeholder needs with their organization’s 
success. Successful organizations seem to share a common perspective that their HR team needs to function as a strategic 
partner. In organizations where HR is not functioning at this level, Grahall can help. Our Consultants have a depth and scope 
of experience assisting clients with the necessary structural redesign; often relying on HR operational effectiveness reviews 
for specific issues. 

Our Consultants have deep experience in the people, process, and technology issues that impact  how HR  serves  its  
customers. From high tech to high touch, we help HR leaders optimize quality, cost, and speed by choosing the right service 
delivery models and corresponding staffing requirements. 

Our HR Transformation Services include: 

 HR operational effectiveness and transformation review 

 Technology platform assessment 

 HR service delivery stakeholder analysis 

 Rapid redesign sessions for HR structure and delivery model 

 Impact analyses of structure and delivery options 
 
 

People Strategy Quantification 
 

Grahall has developed a quantitative approach to understanding the impact of an organization’s people strategy on 
business results. This approach measures the culture or behaviors of an organization as they relate to the desired 
organization’s business results. 

Our proprietary method assesses the current culture of the organization and relates it to its specific staffing, structure, 
design, and executive factors.  The result of this assessment is a quantitative view into that culture as it relates to potential 
gains. This detailed   and comprehensive review allows for the identification of wastes in human efforts, quality control and 
intelligence throughout the organization. With this, a strategic set of priorities can be created with the intention of reducing 
human efforts, streamlining the coordination of resources and aligning behaviors to the overall needs of the organization. 
This assessment can then be conducted at regular intervals or even on demand to monitor changes in potential gains as 
time progresses; these gains are displayed in net profit dollars and sales revenue impact. 

Grahall’s People Strategy Quantification Services include: 

• Determination of current and desired behaviors in the organization 

• Analysis of financial impact of undesired behaviors 

• Identification and prioritization of areas of impact 

• Ongoing monitoring of gap between current and desired behaviors 
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