
 

PURPOSE 
To establish standardized procedures to ensure the Bend Fire Department complies with two-
in/two-out prior to entering an IDLH environment as defined by OSHA rule 29 CFR 1920.134.   
 

PROCEDURE 
1. INITIAL OPERATIONS – TWO-IN/TWO-OUT 

A. Prior to engaging firefighters in IDLH atmospheres, the Incident Commander (IC) 
will ensure that an adequate number of personnel are available to safely conduct 
assigned operations on emergency scene. 

B. Firefighters operating in hazardous areas will operate in teams of two or more. 

C. During initial operations, when only one team is operating in the hazardous area at 
a working structure fire, a minimum of four individuals is required – two individuals 
working as a team in the hazard area, and two individuals present outside this 
hazard area for assistance or rescue at emergency operations. 

i. Two-In utilizes the buddy system and ensures that contact is maintained 
between interior team members so they can monitor each other’s situation. 

ii. Two-Out requires two people outside the structure to ensure that adequate 
personnel are immediately available to monitor and account for those team 
members on the interior team and to initiate rescue and call for additional 
back-up personnel. 

D. Of the standby members, one member’s sole responsibility will be for maintaining 
a constant awareness of the number and identity of members operating in the 
hazard area, their location and function, and time of entry. The other members 
may be assigned to other duties. 

E. On arrival at the emergency scene, if initial attack personnel find an imminent life-
threatening situation where immediate action could prevent the loss of life or 
serious injury, such action will be permitted with less than four personnel. These 
conditions fall into one of two categories: 

i. Life threat is obvious through initial observations (e.g., firefighters see or 
hear victims, family members, neighbors, or coworkers verify occupants are 
still in the threatened structure.), and the structure can be safely entered by 
two or three members (e.g., small commercial or residential structures). 
Confirmed rescue. 

 Action – Immediate entry can be made without the two-out, providing that 
communications have been relayed to other responding companies that 
rescue operations have begun without back-up. The use of Department 
approved search aids (e.g., search lines, hose line) is strongly 
recommended. 

ii. Based on size-up indicators, the IC judges that an imminent life-threatening 
situation exists and a rescue is possible. 
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Action – Immediate entry can be made without the two-out, providing that 

responding companies had been notified that rescue operations have begun 
without back-up. The use of Department approved search aids (e.g., search 
lines, hose line) is strongly recommended. 

F. Priority will be given to subsequent arriving resources to ensure that the IC 
position is fully functional, two-out established and back-up safety lines are in 
place. 

G. The IC will report to the Operations Chief all incidents where the two-out criteria 
were waived. The Operations Chief, or designee, will investigate and submit 
findings to the Safety Committee. 

 

 
 

 

 


