
 

PURPOSE 
To establish safe operating procedures for Hotel and High Rise Incidents. 
 

PROCEDURE 
1. ARRIVAL AND SIZE-UP 

Standard Blue Card size-up transmitted on dispatch frequency 

A. Complete 360 if practical with attention to: 

• Occupant load and evacuation 

• Exposures 

• Location of utilities 

B. Transmit follow up report on dispatch frequency. 
2. Operational Guidelines 

A. First-in Engine: 
1. Leave room for the Aerial. 

2. Access Fire Command Center (if present) and make access to fire floor 

3. Check on condition of sprinkler systems, access/egress needs, occupant 
hazards, evacuation needs, offensive vs defensive, and suppression needs. 

B. Second-in Engine: 

1. Establish independent water supply.  
2. Support standpipe.  

3. Support sprinkler system. 

C. First Due Aerial 
1. Spot to advantage for use of elevated platform or master stream. 
2. Prepare equipment for roof operations, ventilation or rescue. 

 

D. Additional and mutual aid units: 

1. Report to staging, wait for an assignment. 
 
2. Safety Considerations and Checklist  

A. Use stand pipes and sprinklers.   

1. Truck companies can be used as stand pipes if existing systems are not 
adequate.  

B. Set up Lobby control at alarm panel.   
1. Obtain master keys.   
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2. Retain employee most experienced with the building to help locate and secure 

utilities, provide information such as presence of hazardous materials, or special 
occupancies within the structure.  Integrate into command post if needed. 

C. Elevator Operations.   

1. Do not use elevators for fires on the 5th floor or below.   

2. Check shaft for smoke or fire, if present do not use, or use only to send 
equipment.  

3. Assign elevator operator ASAP.  Do not overload.   

4. Stop 2 floors below fire.  If there are no FF controls, do not use for anything but 
equipment.   

5. Do not take elevators above fire floor in case shaft has warped. 

D. Stairwells.   

1. Locate all stairwells, all doors being used need to be unlocked or have locks 
disabled.  Remember flow path potential, do not block doors open routinely.  

2. Obtain key to unlock stair doors from stairwell side to allow reentry.   

3. Do not use a stairwell for firefighting that you are using for evacuation until 
everyone is below fire floor.   

4. Check upper floors and assist people to protected areas.   
5. Provide sheltered location for evacuees, or shelter in place. 

6. Everyone should have at least 2 escape routes. 

7. Use hose lines from standpipes on floors above and below fire floor.   

8. Mark all floors that are not numbered or marked. 
E. If fire floor is fully involved:  

1. Consider using power saw to cut hole in door for hose line to make an indirect 
attack.  This will help protect stairwell (escape route). 

F. Set up a forward staging command two floors below fire floor, to be used for staging 
man power, air resources and a first aid station. 

 

G. Ventilation:  

1. Use building systems, cross ventilation.  
2. Use stairwells if they are not being used. 

3. Use PPV fan to assist smoke removal. 

H. Clear a 200' safety zone outside of structure if needed for falling glass and debris.   

1. Use police for crowd and perimeter control. 
I. Search for extension as soon as possible.   

1. Be prepared to deal with fire spreading up from window to window. 
 
 

 


