
 

PURPOSE 
To establish guidelines for dealing with a critical stress incident (e.g., effects on incident 
personnel). 
 

PROCEDURE 
 
1. A CRITICAL INCIDENT IS DEFINED AS ANY INCIDENT FACED BY PERSONNEL 

WHICH CAUSES THEM TO EXPERIENCE UNUSUALLY STRONG EMOTIONAL 
INVOLVEMENT. 

2. EXAMPLES OF A CRITICAL INCIDENT INCLUDE: 
A. Serious injury or death of a co-worker. 

B. Mass casualty incidents. 

C. Serious injury or death of a civilian resulting from emergency scene operations 
(e.g., auto accident, etc.). 

D. Death of a child or violence to a child. 

E. Suicide of a co-worker. 

F. Loss of life of a patient following extraordinary and prolonged expenditure of 
physical and emotional energy during rescue efforts. 

G. Incidents that attract extremely unusual or critical news media coverage. 

H. Any incident that is charged with profound emotion. 

I. Any incident in which the circumstances were so unusual or the sights and sounds 
so distressing as to produce a high level of immediate or delayed emotional 
reaction. 

3. GENERAL SIGNS AND SYMPTOMS TO BE AWARE OF: 
A. Obvious distress such as crying. 

B. Emotional shutdown or lack of emotional response. 
C. Unusual behavior. 

D. Acting out of character. 
4. IMMEDIATE CARE. 

A. If possible, remove the person from contact with visual, smell and sounds of the 
scene for 15-30 minutes; then reassign to a different task. 

B. If not possible to take out of service, reassign to another task. 

C. Do not send the person home until evaluated by the Department Chaplin or Chief 
Officer.  
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5. ON-SCENE PROTECTION (MINIMIZING THE EFFECTS). 

A. Brief before deployment. (Let crewmembers know what to expect.) 
B. Work as a team. (Everyone goes in together, everyone comes out together.) 

C. Limit exposure to the scene. (If they don’t need to see it, don’t let them.) 

D. Establish rest areas away from the scene. 

E. Avoid high sugar and fatty foods, limit caffeine intake. 
F. Fifteen minute breaks should be given after every two hours of work. 

G. Six hours maximum should be the limit of time working on a critical incident. After 
that, personnel should be returned to quarters and given another assignment. 

6. ACTIVATING A CRITICAL INCIDENT STRESS MANAGEMENT (CISM) TEAM IS 
MANDATORY ON THE FOLLOWING INCIDENTS: 
A. On-duty death or serious injury to co-worker. 

B. Responding to an incident that involves the suicide of a co-worker. 

7. THE CISM TEAM MAY BE ACTIVATED THROUGH THE ON-DUTY BATTALION 
CHIEF.  

 

KEY CONSIDERATIONS 
• The CISM Team may be activated any time it is felt that personnel (including oneself) 

are being affected by critical incident stress.  

• The CISM Team will determine the type of response necessary (i.e., Crisis Management 
Briefing (CMB), One-to-One Intervention, Demobilization, Defusing, or Formal 
Debriefing (CISD). 

• If there is any delay in the response of the CISM Team, personnel are encouraged to 
dispatch the Department’s (or other agencies’) Chaplain. 

 

 


