
COMMAND TRANSFER 

 

PURPOSE 
To establish safe operating procedures to use when transferring Command. 

PROCEDURE  

Command is transferred to improve the quality of the Command organization and 
enhance the safety of the members assigned to the incident. 

1. RESPONSIBILITIES: 

a. The first arriving Company Officer will assume Command  
b.    The first arriving Battalion Chief should assume Command of the incident 

following Transfer of Command procedures.  

c. The second arriving Chief Officer should report to the Command Post, to 
receive assignment from the IC.. The first arriving Deputy or Division Chief 
should report to the Command Post and assume the role of Senior Advisor 
(Overall Incident Commander). Assumption of Command is discretionary for 
Deputy Chiefs and the Fire Chief  

2. TRANSFER OF COMMAND 

The actual transfer of Command will be regulated by the following procedure:  

a. The officer assuming Command will communicate with the person being 
relieved by radio or face-to-face. (Face-to-face is the preferred method to 
transfer Command) by giving a rundown of unit locations and tasks being 
completed.  

b. The person being relieved will brief the officer assuming Command 
indicating at least the following:  

1. General situation status:  

1. Conditions – general situation status, significant events, plan 
(IAP), completed objectives, safety considerations. 

2. Actions  -  Assignments of companies and personnel 
3. Needs – For additional resources or Tactical objectives not 

completed  

c. A ranking Officer may elect to have a subordinate Officer continue the role of IC 
in cases where an individual is effectively managing an incident and 
satisfactory progress is being made to bring the incident under control. It may 
be desirable for that person to continue in an active IC role. In these cases, the 
arriving ranking Officer should assume a specific ICS supportive role in the 
overall Incident Command Structure by taking an assignment  

d. Command transfer will be transmitted on Dispatch frequency and provide an 
updated conditions report and ICP location. 

1. “Dispatch, 312”….”312 is assuming Main st command, we are still in 
the offensive strategy” (add resource requests, utility request, etc.) 
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Transfer of Command 

Standard Command Transfer - A very important safety factor is to always follow the 
standard command transfer process. Having multiple, competing ICs can quickly confuse 
and disrupt the command process and abruptly wreck any effective level of command 
control. Following standard command transfer procedures will insure that this will not occur.  

Mandatory assumption - To provide continuous command, the first fire department officer 
arriving at the scene will assume command, until relieved by a ranking officer, command is 
transferred or terminated. The initial assumption of command is mandatory - period.  

Transfer & rank - The arrival of a ranking officer at the incident scene does not, in and of 
itself, mean that command has been transferred to that ranking officer. Command is only 
transferred when the standard procedure is completed. However, the ranking officer is 
always responsible for the outcome.  

Passing Command - Passing Command to a unit that is not on the scene creates a gap in 
the Command process and compromises incident management. To prevent this "gap" 
Command shall not be passed to an officer who is not on the scene. It is preferable to have 
the initial arriving company officer to continue to operate in the fast attack mode until 
Command can be transferred to an on scene unit.  

 

 


