
SCHOOL INITIATIVES TO PROMOTE AND ENCOURAGE READING
EXAMPLEs:

DEAR: “DEAR’ is an acronym for ‘Drop Everything And Read’. Have a 15-minute 
period once a week when every member of the school community stops what 
they are doing and reads silently together. This includes all members of the school 
(students, teachers, ancillary workers and management). Although this takes some 
organisation, and the support of the school staff (including the Head and Senior 
Management team), it sends a powerful signal about the value the school places on 
reading.

‘CAUGHT READING’: A ‘caught reading’ poster campaign involves creating posters of 
members of staff and students being photographed reading a favourite book. If you 
wish, the photos can have a short statement from the person about what they are 
reading and why. This kind of poster campaign can be good fun and also presents 
the school staff as role-models.

TALKS, VISITS AND WRITERS IN RESIDENCE: Having a local author come and do a 
short reading and answer questions about their latest book is a great way getting 
students excited about reading. It is also a chance for the author to bring their 
book to the attention of potential readers. Some schools even have a ‘writer in 
residence’ - someone who comes in does the occasional workshop with students 
and maybe writes a short piece in the school magazine.

BOOK HUNT: Blackout the library. Give a small group of students a torch and have 
them search for a specific book.

RE-COVERED: Organise a competition to re-design the cover for a book from the 
school library. Award a prize to the student whose cover best encapsulates the 
mood, themes and contents of the book. Use the other entries for wrap-around 
covers of the chosen books.

TEXTS AROUND THE SCHOOL: Have text-excerpts on display around the school. 
These could be changed monthly or termly. You could even give responsibility for 
this to a small group of book-loving students or rotate the responsibility between 
different classes.

BOOK-BANDS: In the library, keep a stock of blank book-bands and encourage 
students to and a comment, quote and/or design to the band. When books are 
returned, put them on display for a period before re-shelving them.

READ-A-THON: Organise a sponsored read to raise money for your favourite charity.

BOOK CLUB: Encourage students to form a book club where they vote on one book 
to read during the month, then get together and talk about it.

WELL-READ: Have a bookcase somewhere in the school where students can 
donate books they have read and take books away to read. This acts like an 
informal second-hand book library - but with books the students themselves have 
chosen and bought.


