
 

IMPACT 
The framing question for “Impact” asks “Is the work making a difference?” In order to unpack this 

critical question, organizations must assess their work in order to determine their success.  

We must remember:  

● Social justice work and alleviating societal issues is hard work that is deeply rooted in a flawed 

system. No one problem is easily solved.  

● Donors often prefer to fund programs rather than program evaluation. However, program 

evaluation is extremely valuable to understanding the impact of an organization’s work.  

● Program evaluation is complex and comes with a price -- many times organizations must utilize 

the expertise of a consultant. Some donors see this expense as money that should have gone to 

the clients the organization serves, however, understanding the success of a program ultimately 

benefits the client.  

 

Organization should:  In other words:  Questions for Donors to Ask Org: 

Have a clear definition of "success" 

relative to the need it has identified 

and from the perspective of the 

intended beneficiaries.  

A clear definition of success will look 
different for each organization. It’s 
important that the organization 
determine what success looks like 
based on the need it’s addressing 
and the community it serves.  
 

● What does success look like 
for your organization?  

 
● How can a donor partner 

with you to make an impact? 
 

● What is the best way for a 
donor to help you achieve 
success?  

Can clearly define the specific 

benefits or outcomes it intends to 

achieve and their relationship to the 

broader ecosystem.  

The organization should have a plan 
in place to measure success. They 
should understand what information 
they need to track and have a plan 
for doing so.  
 
In order to be successful at anything, 
a rational plan needs to be in place 
with steps to achieve the intended 
outcome.  

● What information do you 
track?  

 
● How do you track this 

information?  
 

● What cannot be tracked that 
may provide valuable insight 
to your programming?  

 
 



 

Uses an inclusive program design 

process informed by stakeholders as 

well as research, data, experience, 

best practice, and other reliable 

information.  

 
 
 
 

● How do you measure 
success?  

 
● What is the most meaningful 

metric of success?  

Can “connect the dots” or 

demonstrate causality between its 

activities and the intended results. 

An organization should examine if 
their plan of success is achieving the 
intended results.  
 
 

● How do you utilize your 
program metrics to inform 
programmatic decisions?  

Holds itself accountable for results; 

demonstrates that it is making a 

difference by employing 

evidence-based evaluation methods 

and stakeholder feedback; and learns 

from its successes and failures so it 

can continue to improve. 

Organizations that have the tools in 
place to conduct program analysis, 
must then determine next steps. The 
organization should continually look 
for ways to improve and move 
forward with their work.  
 
An organization should have a 
commitment to continual learning 
and improving.  

● Based on the successes 
you’ve had, what are the 
next steps for your 
organization?  
 

● How will you continue to 
build on what you’ve 
learned?  
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