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Peace Talk 

Introduction: 
In The Clubhouse Clash of Tree Village, Zabetta and Figley kept getting angrier 
with each other.  What started as a misunderstanding led to cruel words, which led 
to cruel actions, which led to a lot of destruction—emotional destruction like the rift 
in their friendship, and physical destruction like the damage to their neighbors’ 
houses.  This lesson is designed to 1. Help students connect the escalating anger 
in the story to times they feel angry at home and at school, and 2. Walk students 
through a “Peace Talk,” a simple process for resolving conflicts with each other 
that they can use in the classroom or at home. 
Teacher’s Note from Justin Minkel: I developed the idea of the Peace Talk in my 
first year of teaching, and I have used it with every class over the ten years since 
that time.  I have found that once the kids have the chance to practice the process, 
they can almost always resolve their own conflicts without intervention from adults.  
The process has helped me to build and maintain class community, while saving 
me hours of teaching time each week that would otherwise be used for me to 
resolve the students’ conflicts on my own, and to deal with the aftermath of anger 
and hurt feelings.    
  
Social/Emotional Concept: 
Conflict Resolution 
 
Academic Standard: 
Common Core standard SL 3.1 engage effectively in a range of collaborative 
discussions (one-on-one, in groups, and teacher-led); ask questions to link their 
comments to the remarks of others; SL 3.6 speak in complete sentences in order 
to provide requested detail or clarification.  
  
Teaching the Standard: 
1.  In the weeks before the lesson, do The Clubhouse Clash of Tree Village as a 

class read aloud; you can either complete the entire book or read through 
chapter 6 right before the lesson. 

2.  Gather students at the rug or other class meeting area.  Draw a stair-step or 
‘escalator’ on the whiteboard/interactive whiteboard and ask students if they 
have been on an escalator.  Introduce the term ‘escalate’ and tell them the term 
can be used when two people, groups, or countries continue to get more and 
more angry at one another.  You may want to draw a happy face at the bottom 
of the escalator, then a furious face at the top.  Have the students identify how 
the “clubhouse clash” in the story began and escalated, labeling each event on 
a stair step in a summary—i.e. Figley’s feelings were hurt that Zabetta had 
sung a mean song about him; Zabetta got hurt from the traps and weapons 
that Figley and Wattee made; Zabetta and Rhumbler built a big catapult and 
launched things at Figley and Wattee; and so on. 
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3.  Now, have students do a think-pair-share where they think for 15 seconds, then 
turn and talk with a child next to them before sharing with the whole group, 
about a time they had a conflict with their brother/sister/friend and got angrier 
and angrier.  It made help for you to tell your own story about a time you had a 
conflict, i.e. with a sibling when you were younger.  After a few kids share, pick 
one story and label it on the stair steps the way you did for the events in The 
Clubhouse Clash. 

4.  Introduce the kids to the idea of a Peace Talk by drawing the other half of the 
escalator, going down, then telling them some version of the following:  “It’s 
normal to feel angry, and we’ll all feel angry sometimes this year—you’ll feel 
angry at each other sometimes, and you may even feel angry at me.  There’s a 
way for us to calm down and go back down the escalator, called a Peace Talk, 
like Figley and Zabetta had at the end of the book.  We’re going to practice that 
today.”   

Practice the Process: 
1.  Put up or write up the sentence stems that go with the escalator graphic for a 

Peace Talk:  “When you ___, I felt ____ .  Next time I want you to ____, OK?”  
Have a child come up and act out a scenario with you, for example, “Carlos 
was talking in class and I made him change his color in the behavior chart.  I 
might tell Carlos, ‘When you were talking with Katie while I was teaching, I felt 
frustrated.  Next time I want you to wait until lunch or recess to talk to Katie.’  
Carlos might tell me, ‘When you changed my color, I felt embarrassed.  Next 
time I want you to give me a reminder before you change my color in front of 
everybody, OK?” 

2.  Tell the kids that now, they will practice doing a peace talk.  Pass each pair of 
students a Ziploc with the 4 scenarios written on different colors of paper.  
Have 2 students model the process in a “fishbowl,” where the rest of the class 
scoots to the edge of a circle and watches the 2 students pull out a strip of 
paper, look at it together, then do the Peace talk using the strips of paper.  You 
may need to guide them for the fishbowl.  Students can then move to a spot in 
the room and practice the scenarios together; they should have a mini-version 
of the Peace Talk poster with a sentence stem as a reference. 
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3.  When most pairs have had the chance to do 2 or 3 of the scenarios, gather 
them back together at the carpet.  Read or re-read chapter ___, where Figley 
and Zabetta have a peace talk.  Tell them that from now on, when they feel 
angry at each other, or even you or a child in another class, they can ask to do 
a peace talk.  You may want to tell them up-front that they won’t always be able 
to do it immediately; they may have to wait for a good time later in the day like 
Writers’ Workshop or SSR/DEAR time/Readers’ Workshop.  Pick a place in the 
room where the Peace Talks will happen (i.e. a small table or corner where 
students resolving a conflict won’t be directly in view of the other students), and 
affix the poster so that it is visible in that spot.  As a closing discussion, you 
may ask students about times during the school day when they tend to have 
conflicts—i.e. at recess when someone knocks them down, or during group 
work in class when someone says something mean to them—and tell them to 
try to pay attention for the next few days to how they are feeling.  If they start to 
feel angry, tell them to come up and immediately tell you they’d like to have a 
Peace Talk, rather than waiting until they’re furious or upset. 
Teacher’s Note:  It can be very effective to have 2 students who have had a 
conflict and already resolved it “re-enact it” in front of the class as a “fishbowl” 
example of how to do a Peace Talk.  It won’t work if the students are still angry 
or are very shy talking in front of a group, but doing this kind of re-enactment 
has the “ring of truth” that scenarios sometimes lack and can built up those 2 
students by praising them for resolving the conflict while acknowledging that it 
is OK for them to have felt angry at each other.  

  
Assessment: 
Pay attention to students who come to you with a conflict or when you notice two 
students starting to get angry at one another.  Rather than solving the problem for 
them or making any judgment about who is right and wrong, tell them you’d like 
them to go have a Peace Talk.  You may want to give them a chance to “cool off,” 
for example by going one at a time to get a drink or splash cold water on their 
faces, before they have the Peace Talk.  Tell them if they get confused or need 
help, they can come and get you, but otherwise you’ll trust them to do the Peace 
Talk on their own.  Be sure to praise them afterwards for being so mature.  
 
Celebrations of Achievement: 
You may want to make several copies of the “Peace-makers’ certificate,” then 
present it to pairs of students each time they successfully resolve their conflict 
through a Peace Talk in the days following the lesson. 
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Ancillary Items: 
1.  Peace Talk poster 
2.  Peace-makers’ certificate 

Supply List: 
1.  One Ziploc per child with the 4 scenarios, each copied on a different color of 

paper, as well as the mini-version of the Peace Talk poster.  
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