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THE TEAM 
Jesse McDougall is a farmer, entrepreneur, writer, and public speaker. He is a graduate of 
Emerson College with a degree in Writing. 
 
Jesse and his wife, Cally, have been working with holistic management since 2012. They are 
regenerating 100 acres on their 5th-generation, 270-acre farm in Vermont.  
 
In 2015, Jesse wrote Vermont’s Senate Bill 159, which was the first bill in the US to promote 
regenerative agriculture. Had it passed, it would have created the world’s first regenerative 
agriculture certification program. The bill earned support from Bill McKibben and Michael Pollan. 
Several US states have since passed similar bills. 
 
In 2016, Jesse joined the advisory board of Soil4Climate. 
 
Before he came to farming, Jesse wrote and published seven books on various entrepreneurial and 
technological topics. Currently, Jesse writes articles advocating for regenerative agriculture—most 
notably an article for Rodale’s Organic Life magazine. 
 
In the summer of 2019, Jesse attended Stonewall Farm’s Holistic Management Intensive with Byron 
Shelton. 
 
Caroline (Cally) McDougall is a farmer, entrepreneur, designer, and photographer. She is a 
graduate of Amherst College with degrees in English and Fine Arts. Cally is the 4th-generation in 
her family to farm on their land in southern Vermont. 
 
From 2009 to 2012, Cally and Jesse operated a web design and marketing firm. Cally was the 
company’s Director of Design, creating branding and marketing materials for local businesses and 
non-profits—most relatedly for the Donella Meadows Institute. The design and marketing company 
managed more than 60 clients from around the US. 
 
Cally’s photographs have been featured in several magazines, including: Permaculture, Airbnb 
Magazine, and Rodale’s Organic Life. 
 
Miranda Richardson is Head Shepherdess at Studio Hill. She is a graduate of the University of 
Rhode Island with degrees in Animal Science and Art. She is experienced in livestock management 
and husbandry. 
 
Hannah Patterson has been with Studio Hill since the beginning. She is a graduate of Middlebury 
College with degrees in Political Science and Philosophy. 



PURPOSE OF THE HUB 
Vermont prides itself on its agricultural roots. In the 1840s, Vermont was home to 1.6 million 
sheep—six times the human population at the time. Addison County was once the leading 
producer of wool in the United States. 
 
But Vermont farming has been in decline for the past 100 years. In the last 10 years alone, 
we’ve lost 300 farms to bankruptcy and consolidation. Dairy farmers have been selling their 
milk at a loss for nearly two years straight. 
 
Farmers are stuck within a degenerative agricultural model that pushes short-term 
profitability as the only metric of success. Our land is degrading. Our barns are collapsing. 
Our young people are leaving.   
 
Farms are vital to our region—for jobs, for tourism, for hope. Holistic management can help 
with all three: 

1. Better land management will require that more people work the land. Since taking 
up holistic management at Studio Hill, we’ve been able to transition the money we 
normally spent on annual agricultural inputs into annual salaries for local people. 
We’re proud to be creating desirable jobs. 

2. Our lakes, streams, fields, and wildlife are all degrading under conventional 
management. Therefore, the tourism industry that is vital to our economic survival is 
at risk. As we’ve shown at Studio Hill, holistic management will rebuild the natural 
resources that made our region an attractive vacation destination for people from 
New York City, Boston, and Europe. Our Airbnb cottage is booked nearly 365 days 
per year by people who want to come stay on a clean, healthy, thriving farm. 

3. Drugs and depression are filling the void left behind as jobs, school, and farms leave 
our region. With the additional threats of climate change, political upheaval, and the 
rise of chronic diseases, people are struggling with hopelessness. (We lost my 
younger brother to suicide just one year ago.)  
 
Ecosystem restoration, agricultural regeneration, economic revitalization are all 
possible through holistic management. We need—desperately—for people in our 
region to see and experience the hope offered by this holistic approach to managing 
our world, businesses, and resources. 



GEOGRAPHICAL REGION 
As an Influencer Hub, we hope to serve the six New England states—Vermont, New 
Hampshire, Massachusetts, Connecticut, Rhode Island, and Maine—plus upstate New York. 
This coverage area would encompass about 22 million people with major urban areas in 
Boston and Albany—with New York City nearby, just outside the area. 
 
This region receives regular precipitation throughout the year, with an average annual 
precipitation of about 45 inches of rainfall and 70 inches of snow. 
 
The topography of the northeastern US is mostly rolling hills—with a few flat plains in 
northwestern New York and eastern Maine. We have two major mountain ranges: the 
Green Mountains in Vermont; and the White Mountains in New Hampshire and western 
Maine. Our farms are located throughout the region. 
 
It is our hope to team up with New England’s other two Hubs, Stonewall Farm in New 
Hampshire and Singing Prairie Farms in Maine, and also with “once-and-(hopefully)-future” 
Hub Dharma Lea Farm to: 

1. Serve as examples of holistic management, of course; and 
2. Aid in the training of other holistic managers; 
3. Create a high school curriculum for holistic management, regenerative agriculture, 

and regenerative economics; 
4. Build a regenerative agriculture tourism industry; 
5. Build a Land-to-Market food distribution co-operative to serve the northeastern US. 

AREA OF NEED 
Vermont and upstate New York’s agriculture is dominated by dairy farms. The largest of 
them are confined animal feedlot operations. The corn land that supports both the CAFOs 
and most of the smaller operations is managed with pesticides, herbicides, and tillage. 
Manure from the barns are held in pits or lagoons—many of which are leaking into the 
area’s watershed. 
 
Farmers are often villainized by their neighbors, who are unfamiliar with, and unsympathetic 
to, the tough choices farmers have to make to keep land operating. 
 



The average age of farmers in our region is 65. Many of the family farmers working today 
do not have a generation interested in following them into a life of struggle and economic 
uncertainty. Therefore, our landscape is at a critical point in its evolution. 
 
In order for farming to survive—and thrive again—in this region, we will need: 

1. Holistic management training and demonstrations; 
2. The reconstruction of an agricultural support system: abattoirs, tanneries, mechanics, 

tractor dealerships, food distributors, producer co-operatives, local groceries, etc.; 
3. Transitional crop insurance to protect farmers from bankruptcy while their land 

recovers from conventional management; 
4. School programs to educate and excite the next generation of farmers about 

ecosystem restoration through holistically-managed agriculture; 
5. Advocacy within state and regional governments to educate legislators about holistic 

management, natural animal agriculture, and the natural processes of the land; 
6. Marketing in urban areas about the benefits of eating regenerative food—and the 

deleterious effects of relying on plant-based diets (particularly annuals) to feed the 
human population. 

HOLISTIC MANAGEMENT 
We started learning about holistic management in 2012, and began experimenting with it in 
2013. We are fully-committed to using and teaching the practice. 

Our Whole Under Management 
The family farm. 

The Resource Base 
● 270-acres of land, which includes 100 acres of grazing land 
● Our flock of sheep 
● Our employees 
● The family 
● 2 barns 
● 3 houses 
● 3 tractors 
● The soil/regenerative ag community 
● Our Airbnb venture 



Money 
● $65k/year from our Airbnb rentals; 
● $20k/year from our meat and sheepskin sales; 
● $4k/year from office rentals 

Quality of Life 
We want lives that are: filled with love; mostly-organized; purpose-driven; and self-directed. 

Future Resource Base  
● Our Airbnb sales will grow to $100k/year in 2021; 
● Our meat and sheepskin sales will grow to $120k in 2022.  
● We also hope to purchase several more acres that abut the farm property to expand 

both our grazing and rental operations.  
● Holistic Management consulting services 
● A solar-grazing operation (ala’ Cabriejo Ranch) is also in the works. 
● A 4.5-acre perennial food forest is under construction. This will have a presentation 

space as well. 

OUR VISION 
Generally, it is our hope that through our entrepreneurial skills, our communication skills, our 
regenerative farm, and our enthusiasm for holistic management, we can help introduce the 
hope and effectiveness of holistic management to the general population. 
 
Specifically, we would like to use our position as a Savory Influencer Hub to accomplish 
three things: 

1. To build a Land-to-Market EOV food distribution network for the northeastern US; 
2. To build a solar/custom grazing operation for the northeastern US; 
3. To help build the next generation of farmers in our region. 

UNIQUE VALUE PROPOSITION 
From what we’ve seen, the Savory Institute and the Hub Network attracts incredible, 
thoughtful, intelligent, and talented people from all over the globe. So we can’t confidently 
say that we’re more likely to succeed than any of your other applicants. 
 



What we can say is—we don’t believe success is up to us. We try not to think about success. 
Instead, we believe that—independent of what we hope or fear the likely outcome of our 
endeavors will be—we must wake up every day and do what we believe to be right.  
 
At this point in our planetary history, ecosystem restoration through holistic management is 
the right thing to do. Practically, it’s the fastest, safest, and most accessible means to 
helping humans (and most other species) survive on Earth. Whether we succeed or not, we 
want to look at our kids and future generations and tell them that we were working to 
rebuild the natural abundance and resiliency of our planet in the face of environmental 
destruction.  
 
Having said all that...we do bring an impressive set of talents to the table. Few farms 
working today have access to skillsets as varied and as deep as the Studio Hill crew. And, 
each of us is only comfortable in our own skin if we’re putting those skills to use to improve 
the world. It’s a blessing and a curse. 

DEMONSTRATION/LEARNING SITE 
Our demonstration site is Studio Hill. It is a 270-acres 5th-generation family grass farm in 
Shaftsbury, Vermont. It is a gorgeous farm in the rolling foothills of southern Vermont’s 
green mountains. We have 360-degree views that include the valley below us and the 
mountain walls to the east and west. It is one of the most-often painted farms in our region. 
 
Currently, we have a small flock of 150 Katahdin sheep—with 45 breeding ewes, their lambs, 
and some older animals that we intend to use as our custom grazing team. We’re presently 
building the flock—through breeding and purchasing—up to 100 breeding ewes, or roughly 
250 sheep, in 2021. In the past, we’ve raised up to 1,000 Freedom Ranger chickens and 100 
turkeys per year for meat. They follow the sheep around the pastures in mobile coops and 
roosts. We’ve also raised hogs in the woods, but will be focusing primarily on sheep and 
poultry in the future. 
 
Jesse and Cally are the managers of the land, livestock, the business, and the buildings. 
They have been practicing holistic management on the land since 2013, and have “before 
and after” demonstration sites throughout the farm. It is representative of the region’s rolling 
hill farms that tend toward livestock. Topographically, it is different from the flatter river 
valley farms in the region that tend toward corn. 
 



Studio Hill has sleeping accommodations for 15 people in our guest “houses” which include: a 
renovated schoolhouse cottage, a cliffside fully-furnished 20’ yurt, a semi-furnished 
mountainside treehouse (3-season), and a barn apartment. 

PARTNERSHIPS 
We’ve worked with several groups in the past to help us promote and steer our legislative 
work: Soil4Climate, Regeneration International, Kiss the Ground, Rural Vermont, the 
Organic Consumers Association, and Landcore USA. We hope to continue to work on 
legislation and events with each of these organizations into the future. 
 
We look forward to working with other Savory Hubs from around the world while we 
develop our Land-to-Market Co-Op and solar grazing networks. 

FUNDING RESOURCES 
We have listed our primary revenue streams above, as well as our projections for those 
revenue streams in the near future, so we will not relist them here. However, we are hoping 
for some new revenue streams to begin as a result of becoming a Savory Influencer Hub. 
We will use a portion of the revenue from these new ventures to fund our Hub’s activity. 

1. Holistic Management Farm Consulting Services around our region 
2. Regenerative Land Management Plans and Annual Regeneration Monitoring 

Reports for schools/universities, state governments, solar companies 
3. Holistic Management Workshops, in partnership with Stonewall Farm 
4. Farm Tours 
5. Increased Airbnb Traffic 
6. The publication of a new book about regenerative agriculture. (Jesse is working on a 

book proposal for an interested publisher. We’d like to add the Savory stamp of 
credibility to our proposal.) 

FUNDING THE LAUNCH OF THE HUB 
We will need to bootstrap the launch of the hub. If certain purchases—which we don’t 
foresee—need to be made, we have access to money if necessary. 



SOCIAL AND ECOLOGICAL IMPACT 
We hope initially to capture the attention and interest of the farms in our immediate area. 
Studio Hill’s modest economic success has already sparked some interest from neighboring 
farms and, with some further conversations, we’re confident we could replicate the 
Airbnb/Holistic Management model that has worked so well for us on other farms in our 
area. We’re hoping to build a local network of regenerative farms and orchards with Airbnb 
accommodations so that we can begin marketing the area as a tourist destination for those 
interested in regenerative agriculture and climate hope. 
 
In the long-term we’re hoping to show dairy farmers in New England that there’s more to 
be gained by letting the cows out of the barns and into the fields again than there is to be 
lost through the perilous years of transition. We have all the tools we need in our region to 
build a regenerative meat and dairy industry: the cows, the land, the managers, etc. We just 
need to decide to do it, and then help farmers make the transition. We hope to be a voice 
in that call for transition. 

LEVEL OF COMMITMENT 
It would be cliché to say 110%...but, yeah. That? 

LAND TO MARKET 
The launch of the Land to Market program was one of the biggest factors in our decision 
to pursue becoming a Savory Influencer Hub. After our own regenerative agriculture 
certification program fizzled out in our state’s legislature, we were anxious to see which 
organization would come to market with a similar program. We were delighted when it was 
the Savory Institute—since we already believed so strongly in the organization’s authority 
and principles. 
 
The Land to Market program is central to our plans. 
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