
Our Mission
Living the Gospel by building economic 

justice and respect together with Mt. Meru 
coffee farmers.

Our Values
We are inspired by Jesus.

We strive for justice.
We believe in mutual relationships.

We embrace joyful hospitality.
We seek to be stewards of the Earth.

We serve to change lives.

Mt. Meru Coffee Project
Strategic Plan 2023-2025

Executive Summary

Key Strategic Goals & Priorities 

Anandumi S Nassari
MMCP Coffee Farmer

Goal #1: Sustainability/ Finances

1. Establish and execute cohesive and consistent 
finance and accounting practices and procedures

2. Develop an annual budget of projected revenue 
and expenses for the board to review and monitor

3. Solicit volunteer expertise to create a financial 
development strategy to increase contributions

4. Ensure our operational processes evolve with 
federal, state and local regulations 

Goal #2: Marketing, Sales & Operations

1. Create and recruit board/volunteer positions 
focused on key skills needed to sustain and grow

2. Evaluate potential new wholesale and retail 
markets; develop sales strategy(ies)

3. Survey customer base; analyze data and 
implement marketing strategies to increase sales

4. Stratify market segments and focus energy on 
highest potential

5. Maintain solid base of trained volunteers to help 
with weekly order processing

Goal #3: Mission Impact

1. Build relationships with farmers, learn more 
about the impact of training; create videos and 
stories to demonstrate mission impact

2. Plan activities to deepen cooperation, 
relationships and collaborations with the 
Greater Milwaukee Synod, ELCA, and the 
Diocese of Meru, ELCT

3. Training coffee farmers at 120 farms/year, 
striving to reach 100% trained 

4. With the growers’ association, seek funding for 
environment practices for the processing 
centers; improve coffee cupping scores annually

Goal #4: Organizational Development & 
Stewardship

1. Update Bylaws for effective and efficient business 
practices and fiduciary oversight and stewardship

2. Recruit new Board members in key areas of need; 
orient and train for engagement and effectiveness

3. Create standing committees, to address highest 
need functions and key priorities; examine 
committee and board practices for effective 
conduct of business

4. Establish a quarterly board review of progress 
toward long range strategic goals and priorities
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