
CREATIVE	ARTS	COMMUNITY	
	

June	12th	Board	Meeting	Minutes	
In	Attendence		
Amy	Estrin,	Sue	Shenk,	Sarah	Newlands,	Maureen	O’Hara,	Connie	Cheifetz,	Carolyn	Drake,	Elvina	Taylor,	
Michelle	Illuminato,	Mary	Taylor,	Deb	Chase.			Absent:		Kelly	White,	Kristin	Solomon,	and	Cynthia	Schubert.		
	
AGENDA	ITEMS		
1. No	May	Minutes	(May	meeting	not	held)	Review	April’s	Meeting	Minutes	and	accepted	by	the	board.		

	
2. TREASURERS	REPORT/BOOKKEEPING	(Maureen/Kristin)	Accepted	by	the	board.		

	
2022 CAC May Financial Report  
Income  
Amazon Smile    $5.00  
Total Monthly Income:  $5.00  
 
Expenses  
G Suite    $12.00  
Shopify    $86.00  
Webmaster    $300.00  
Total Monthly Expenses:  $398.00  
 
Account Balances  
Checking    $7,875.53  
Savings    $40,279.25  
Paypal     $6,257.14  
Total Amount:   $54,411.92  
	
3. COMMITTEE	REPORTS			
	
WEBSITE-	not	reported	on		
	
STORE		

• Store	training:	date	is	June	27th	at	11	am	at	the	Blackfish	Gallery.		Kristin	will	train	Maureen,	Connie,	
Deb,	Elvina,	Mary	and	anyone	else	interested.		
	
Tom	Tucker	will	be	our	lights	guy	for	the	gallery	and	direct/participate	with	the	crew.			
	
Connie-	After	our	training	(June	27th	at	Blackfish)	I	would	like	to	work	with	the	coordinators	to	craft	the	
messages	about	participating	in	the	gallery	that	will	go	to	instructors	&	students.	We	want	to	be	sure	it	
is	clear	and	doesn't	contradict	anything	going	in	the	'camper'	letter.	
		

NEWSLETTER	(Connie,	Kristin,	Cynthia)		upcoming	e-newsletter	(Connie):		registration	deadline,	new	
gallery/store	procedures,	MENUCHA’s	free	Coming	Home	Weekend	Event,	(between	the	2	weeks	of	camp),	
ask	about	instructors	for	next	year,	donations	(written	by	Sue)	and	swag.			
	
PARTNERSHIP-	(Kelly,	Kristin)	Kelly	and	Laura	have	been	talking	and	decided	that	the	date	for	cancellation	is	2	
weeks	before	classes	start.		
	
	



CLASS	CANCELLATION	POLICIES/DECISIONS	
MENUCHA	has	decided	that	lower	than	6	people	is	the	magic	number	for	cancelling	a	class.		
	
Board	decisions::	we	will	pay	our	teachers	the	full	$1,000.,	even	those	with	lower	numbers	in	their	classes	or	
cancel	the	class.		We	will	pay	teachers	who	have	extra	students,	because	it	in	the	contract.		
	
Maureen’s	proposal:		If	the	writing	and	Ukulele	classes	are	not	at	6	students	each	by	July	1,	they	will	be	
cancelled.		We	will	subsidize	the	jewelry	class	with	4	people	in	it	due	to	factors	previously	discussed.		
Seconded:	Carolyn.	All	board	members	agree.	This	is	confidential	information.		
	
SCHOLARSHIP	(Carolyn)	not	reported	on	
	
FUNDRAISING	(Connie,	Mary,	Deb)		

Fundraising	is	focused	on	the	things	that	will	happen	at	camp	from	now	on.		
	
BOARD	DEVELOPMENT	(Susan)	

Sue	has	worked	on	the	“Incident	report”	and”	“Rights	and	Responsibilities	Statement	“	
Action	items:	Thanks	Sue,	for	your	work	on	these	important	documents!		
These	will	be	presented	by	the	coordinators	at	camp.		

	
4. April	Action	Items	Completed.				

Deb	checked	that	the	April	action	items	are	completed,	except	for	Connie’s	correction	re:	gift	certificates	
not	given	or	asked	for.		Action	item:	Mary	will	send	out	the	corrected	meeting	minutes.	

	
5. OTHER	BUSINESS-	will	be	worked	on	during	June/July		

• Storekeeper	contracts		
• Final	sign-up	for	set	up	and	take	down	
	

JUNE	ACTION	ITEMS	
Deb	will	reach	out	to	Nancy	Farland	to	see	if	she	can	do	the	buttons	this	year.		
	
Cynthia	will	get	the	word	out	to	metalsmith	people	in	PDX	and	hopefully	increase	the	number	of	students	in	
the	jewelry	class.		
	
Deb	will	keep	in	touch	with	Ruth	regarding	her	ability	to	teach	her	class	2nd	week.		Carolyn	possibly	from	time	
to	time.	This	is	because	we	want	to	be	sensitive	to	Ruth’s	needs	and	do	what	is	best	for	her.	We	will	contact	
possible	substitutes	if	she	can’t	teach	at	that	time.		
	
NOTE	send	Michelle	pictures	of	camp	to	put	out	on	Instagram.		
	
ITEMS	TO	PUT	ON	THE	AGENDA	FOR	OCTOBER	RETREAT		
Sarah-	If	classes	are	not	full,	we	need	to	discuss	in	depth	about	this	issue	at	the	retreat.		Sue	will	put	it	on	the	
agenda.		
	
Mary/Elvina:		Discuss	holding	workshops	earlier	in	the	year	or	in	July	due	to	the	heat.	The	board	might	create	
protocols	for	extreme	high	heat	situations	(such	as	expecting	people	to	go	to	a	cooler	place	after	it	reaches	a	
certain	temperature,	wide-spread	access	in	dorms	to	electrolyte	solution	and	a	tutorial	on	identifying	heat	
sickness.		Discuss	how	we	plan	to	address/create	protocols	for	extreme	smoke	conditions	at	MENCHA.			



	
Deb/Sue	-	Contract	specifies	reasons	for	cancelation	of	classes	and	payments	to	instructors.	We	will	review	the	
contract	at	the	Oct	retreat	and	decide	as	a	team	on	possible	changes.		
	
2022	Priorities		

• Develop	a	financial	stability	model		
• Focus	of	diversity	of	attendees;	instructors	&	students	who	bring	new	perspectives	&	audiences		
• Develop	partnerships	to	broaden	our	reach		

	
Deb	Chase		
Here are the Board Decisions to Partnership questions: 
Since our teacher contract specifically says that if an instructor agrees to take extra students beyond 10,  
that instructor will be paid $100/per extra student, beyond the $1,000 agreed weekly wage; therefore,  
any instructors that we reach out to for adding more students from the waiting list will be compensated  
accordingly. The Board decided we must stick to the contract that we have drafted for 2022; any  
changes to the contract can take place at our October Retreat. (Added to our October Retreat Agenda) 
 
The board did not like the idea of asking teachers with lower numbers of students to take $750.00 instead  
of $1,000., as this sets a precedence of lower quality and future instructors will hear about it. Instead,  
we must cancel their class for not meeting our contract requirements. 
  
By July 1 cancel Leanne Grable’s writing class and Brook Adams Music Class if there are not 6 students  
registered.  (Reason: these are seasoned teachers who know the rules about classes being a certain size  
or they are cancelled: also, Leanne Grabel is wanting to know whether she is in or out, and Brooks only  
has a student or two signed up.... his class description needed a broader audience and possibly doomed  
from beginning, so something for us to keep an eye on next year) 
 
EXCEPTION: Keep Junko lijima Jewelry class with 4 students, and CAC will subsidize to 6 students.  
(Reason: she is a new teacher and fulfills our goal of diversity; CAC is gleaning $50/per student from  
registration from Menucha, and although we don’t want to subsidize every year, Junko is new & diverse  
and there is still a pandemic going on.) We are doing very well considering the Pandemic. Cynthia  
Schubert wants to put her workshop out to Metal artists to boost her numbers as well so we may not  
even need to subsidize her class for adding 2 students. 
 
Ruth Armitage: 
Ruth may well be able to teach her class because she said that Thursdya. Debra will check in with her  
weekly to see how she is doing. 
 
Board members do not want to inform her students at this time. Instead, we will check in with Ruth  
often and be ready with a new instructor if needed. Cynthia Lahti and Paul Missal were names that came 
up for an instructor. Cynthia Schubert, Faculty Chair, would be another great person to ask on this issue.  
I know of a really good instructor locally in Longview from LCC who would be great if he is available. Yuji  
loves us and I wonder if he would come up to be an Open Studio Teacher 
 
Board members do not think an Open Studio with no instructor would fly because students would want  
their money back for class fees, if any. 
 
JULY’S	MEETING	DATE:		July	10th,	2022.		
	
	


