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ABOUT SOUTH CENTRAL COMMUNITY 

FAMILY SERVICE CENTRE 

 

Our Vision 

Poverty Transformation With-In Empowered Communities 

Our Approach 

We take an inclusive approach – the Asset Based Community-led Development 

(ABCD) – to support families breaking out of the poverty cycle by activating the 

gotong royong spirit, where neighbours help neighbours through sharing of 

community assets and co-creating of bottom-up initiatives. 
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Who We Are 

Formerly known as Bukit Ho Swee Family Service Centre, South Central 

Community Family Service Centre provides support to the low-income and 

vulnerable families in our community. While giving support to families who seek 

help in financial, social or relationship issues, we encourage community self-help 

and cooperation. 

What We Do 

As a community enabler committed to supporting families breaking out of poverty 

cycle, we connect and partner the community in building empathy and ownership 

by unlocking the community’s strengths through: 

1. Co-creating opportunities and resources that enable low-income 

communities towards financial self-sufficiency. 

 

2. Building a neighbourhood that looks out for the safety, care, and education 

of vulnerable children. 

 

3. Leveraging assets to activate community mutual help through social 

connections and inclusion of people from different social classes, 

ethnicities, and ages coming together to help one other. 

Our Services 

Information and Referral 

Provide information about social services to those in need, and 

facilitate referrals to relevant services and opportunities that will 

best serve them. 

Community-centric Case Management 

Work with and activate the community to support individuals and 

families who are facing difficulties or need access to opportunities 

and resources such as financial, employment, education, housing, 

relationship, or other social issues. 

Community Engagement 

Encourage community ownership and co-creation by activating 

community assets to meet needs and challenges of the 

community. 
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Our Work at a Glance 
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Communities We Work With 
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Organisation Structure  
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Board of Governance, Committees and 

Management 
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CHAIRMAN’S MESSAGE 

Compared to 50 years ago, the work of the social sector has become more 

challenging and complex due to the stratification of our society today. Unless we 

intervene at the fundamental level in a more strategic and intentional way, the 

divide between the lower, middle, and upper classes will grow and span multi-

generations. 

Our endeavour to be an inclusive society may sweep pressing needs and problems 

under the carpet. Greater awareness of these issues may lead us to believe they are 

being attended to. However, at the ground level, we know that the distance between 

awareness and action is far and wide. 

Need for Programmes to Transform Poverty Challenge 

At South Central Community Family Service Centre (SCC), we have programmes that 

address our beneficiaries’ (also known as members), bread and butter issues. We have 

bursaries, scholarships, and other forms of financial assistance that enable individuals 

to go to school. These are necessary and much needed programmes to provide 

immediate relief for the low-income and vulnerable families who are living in poverty, 

but they are not transformational. These programmes are not going to eradicate 

poverty. Instead, it may unintentionally perpetuate poverty – relieving the suffering 

but not addressing the deeper underlying problems and unmet needs. 

As we begin to face the ill effects of mature urbanisation on our society – increased 

social isolation, the growing inequalities of a stratified society divided by class and 

the rise of exclusive and enclaved communities – our solutions to problems needs 

to be deeper and more profound. 

Beyond just looking at finances, we need to look at the less measurable and more 

difficult aspects of our social issues. We believe that beyond basic needs, the living 

environment affects the potential and development of those whom we serve. Such 

environments include the family, friends, schools, and homes of our members. The 

collective health of these environments can either strengthen or marginalise them. 

Hence, we are looking at introducing a new branch FSC that will cultivate the 

aspirations of the young and provide care for the elderly. 

To encourage the aspirations of the young, we need to work on giving them hope 

as we help them believe that they are valuable and have potential. We need to 

encourage them to dare to dream. We also need to better equip them with the 

means to achieve their dreams through education, better careers, and home 

ownership. These are especially important to help our members break out of multi-

generation cycles of poverty. 

 
09

2 



 

 
  

We must also make the utmost effort to break down stratification within our 

community where the Haves and Less Haves, the Educated and Less Educated, 

the Privileged and Underprivileged exist separately. To address this, more 

community programmes shall be organised with diversity and inclusion in mind. 

It is this overarching philosophy that guides the different programmes and 

initiatives developed by SCC. Reports on each of these programmes are provided 

in the following pages. 

Acknowledgements and Thanks 

Volunteers are the backbone of SCC. We give our heartfelt thanks to them as they 

have been instrumental to our community efforts and services. 

I also want to express my deep appreciation to our colleagues who manage our 

programmes and serve those in need. I am also most grateful to fellow board 

members whose support goes beyond the call of duty. 

I especially want to express my gratitude to Ms Ng Bee Leng, former Executive 

Director, who has served SCC with great dedication. She has impacted many lives. 

We wish her the best in her move to find a new role where she can continue to 

serve. 

I welcome Ms Ruth Tan who joins us as the Executive Director. We are confident 

that she will continue the good work, impacting even more lives as she leads the 

launch of new transformational programmes. 

Finally, I want to thank colleagues, supporters, and partners at the Mainly I Love 

Kids (MILK) Fund who have spearheaded the joint development of new 

programmes which we believe will lead to transformational impact for those whom 

we serve. 

 

Stanley Tan 

Chairman 

South Central Community Family Service Centre 
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EXECUTIVE DIRECTOR’S MESSAGE 

Homecoming. This best describes how I feel coming back to a Family Service Centre 

(FSC) after a two-year hiatus. I have worked with a FSC for more than 15 years 

and I fondly remember my early days as a humble social worker, enjoying home 

visits and community outreaches to families deep in the heart of the 

neighbourhoods. I would not trade these experiences for anything in the world. I 

love the heart-warming invitations to these homes, journeying with the families 

through their ups and downs, and spurring them towards the hope of a better 

future. These have made me the social worker I am today.  

In recent years, I have been more involved in management work, developing and 

helping to grow FSCs, case-work and group work, and spear-heading organisational 

development transformation in HR processes and talent development. However, my 

heart has ached wanting to come back to a committed FSC where I can be involved 

with meaningful direct community work. I am also thankful to God and the people 

in my life, including family, friends, social work professionals, former and current 

colleagues, and passionate volunteers. These people have been a part of my life 

journey and have supported me well in the work that needs to be done in service 

and stewardship. 

Reflecting on this journey, I am thankful to have witnessed the resilience of many 

low-income families. I continue to be deeply inspired and shaped by the families 

who collaborate with us and whose lives may have been plagued by multiple 

crises and life struggles but who have continued to persevere and remain 

steadfast. Many of these families also contribute back to the community and in 

this spirit, I also hope to be able to serve and contribute humbly and wisely. 

On a personal note, people who have worked with me would describe me as a simple, 

grounded, and passionate person who enjoys social work thoroughly. Being a part 

of the South Central Community Family Service Centre (SCC) family is truly a 

homecoming I look forward to, giving me the opportunity to uplift the low-income 

and vulnerable families, and be involved in poverty transformation. 

Plans for the New Era 

First and foremost, I would like to acknowledge and celebrate Ms Ng Bee Leng’s 

contributions during her tenure as the Executive Director of SCC (October 2013 - 

June 2018). Her tireless efforts have significantly contributed to bringing SCC to 

where it is today. I continue to be inspired by her commitment to the community that 

she has served with passion and love. She has championed the Asset Based 

Community-led Development (ABCD) approach which SCC is known for. I also admire 

her dedication in advocating poverty transformation. 
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In the next lap, I intend to work together with my dedicated SCC staff, 

volunteers, members, community partners, and our Board towards the best 

interests of the community whom we serve, keeping poverty transformation 

central to the work that needs to be done in this fast-evolving social service 

landscape. 

Over the past decade, the sector has rapidly advanced in the provision of a large 

repertoire and suite of social services. These services are designed to support the 

growing complexities of families of today, which include an ageing population, the 

need for integrated care, and to synergise the work through tapping on information 

technology and social media. However, the work needs to continue on its most 

fundamental principle – building a relationship-based connected community. 

The Vision for the Future 

My vision for SCC is to champion poverty transformation with-in empowered 

communities. I hope to bring SCC to new heights and depth in community practice. 

I will also focus on relationship-based communities, developing innovative methods 

to become an organisation that is a catalyst for poverty transformation. In the 

coming years, the focus will be on creating a learning and contributing culture 

amongst children and their families within the larger community. These children 

will be supported through holistic learning approach in education and values. 

Another initiative that will take centre stage is giving families access to food and 

good nutrition as part of our poverty transformation work. With these positive 

values and the kampung spirit revival, I hope our community can continue to 

inspire and support each other, in both good and bad times. This is so we can find 

new hope in moving forward as a community, leaving no one behind. 

We are also pleased to share that in the coming year ahead, we will have a new 

branch FSC located at Blk 50 Hoy Fatt Road which allow us to be closer to the 

Lengkok Bahru community. This will be a most exciting journey ahead. 

 

 

 

Ruth Tan 

 Executive Director 

 South Central Community Family Service Centre 
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COMMUNITY-CENTRIC CASE MANAGEMENT 

Since its inception on 30 June 2013, SCC has been providing care and support to 

low-income and vulnerable families through a community-centric case 

management approach, partnering with the community to empower families with 

knowledge and skills, and connect them to the resources they need to better cope 

with financial and/or social issues. 

In financial year 2017/2018, SCC supported 473 families from different ethnic 

groups within its service boundary. Of the total, 92% resides in a one or two-room 

HDB rental flats and 8% in various housing types, such as interim housing, 

transitional shelter and HDB flats. 

Our Service Boundary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lengkok Bahru: 48% Bukit Ho Swee: 26% Henderson: 26% 
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Profile of Families 

       

 

    

  

 

 

 

 

 

 

 

 

Top Three Presenting Issues  
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COMMUNITY ENGAGEMENT 

Our journey with the community continues to be inspired by the gotong royong 

spirit of neighbours help neighbours. This culture has led the way in creating 

possibilities for community building and ownership. Today, this community-led 

approach has evolved into a core team of community leaders and contributors, 

taking the driver’s seat in ground-up ideations and co-creation of solutions. 

Kampung Movie under the Stars 

Community spirit was in the air as the residents of Lengkok Bahru, Bukit Ho 

Swee, Henderson, and members of SCC convened at Leng Kee Park on 22 July 

2017 for an open-air movie night. Entertainment aside, it was also an evening 

filled with delicious food, lively activities, and the chance to connect with 

neighbours. 

More than 400 residents and members enjoyed the event, which kicked off with 

goodwill exchange of pre-loved items donated by the community, a potluck 

dinner, and stalls showcasing the talents of the members. Residents and 

members were then treated to an outdoor screening of the film “Long Time Ago 

2.” 

The event was co-created with the Gotong Royong Community and supported by 

Queenstown Lengkok Bahru Residents’ Committee. Members of all ages contributed 

in many ways to the success of the movie night. Families took the initiative to plan 

and lead the goodwill exchange, greeted visitors, wrapped and offered pre-loved 

children’s clothes and toys, and showcased a Spin Art activity. 

 

 

 

 

 

 

 

                                                                             

 

 

Volunteers are helping out with logistics during 

the event.  

Children volunteers are giving out goodwill 

items to residents.   
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Stall owners demonstrated their skills in cooking by selling home-cooked 

delicacies. The garden stall also brought together members and volunteers to 

prepare and transport plants from the community garden at SCC to the event. 

 

 

            

.               

 

 

 

 

 

 

 

 

 

 

In total, more than 100 volunteers participated in the event. Partners who generously 

donated time and supplies include Beyond Social Services, Saturdays@Lengkok 

Bahru, Avondale Grammar School, Leng Kee Community Centre, Queenstown 

Lengkok Bahru Residents’ Committee and Ngee Ann Polytechnic. 

 

 

Everyone interacted with one another and 
residents enjoyed the movie. My friend, 
Shirlene and I engaged the stall owners and we 
also bought food from them. Overall, a well-
organised event. 

- Mr Jimi Lim, Volunteer 

Children and parents with their goodwill items.   Members and volunteers at Community 

Garden stall.    

Stall owners selling home-cooked delicacies.  Movie screening of “Long Long Time Ago 2” 
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I Wish You Enough  

 

 

 

 

 

 

 

 

 

 

 

 

When neighbours share with neighbours, those who have enough share with those 

who do not. This way, there is plenty to go around, and everyone has enough. Such 

is the spirit that inspired the first “I Wish You Enough” movement organised by SCC 

together with the Gotong Royong Community. 

The movement was held in conjunction with the International Day for the 

Eradication of Poverty. Commemorated on 17 October worldwide, it is a day to 

recognise the strengths of those who live in need every day, and seeing them as 

agents of change who know the most about the ways to improve their situation, 

and can take an active role in doing so. Communities and organisations are 

encouraged to support the movement towards ending poverty. 

For SCC, the approach was to catalyse community sharing. Residents were 

encouraged to hang a towel on the front door to express their support for “I Wish 

You Enough.” Through sharing of food and other little acts of kindness, such as 

having a chat with a lonely neighbour, a community where everyone has enough 

is nurtured. The movement culminated in a fun-filled celebration on 21 October 

2017 at Redhill Square. 
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From eight in the morning, the neighbourhood began busying themselves with 

preparations. The volunteers set up the Rewang Station, where ingredients were 

brought together to make SCC’s signature Rojak for the community. “Rewang” in 

Javanese depicts a gathering of different groups of people working together to 

achieve an objective. Ms Ella Tan, a volunteer who assisted in the preparation of 

Rojak, said she learnt the importance of kampung spirit through this activity and how 

it can be fostered by sharing common experiences. 

The volunteers also organised fun-filled activities for children, set-up a food trail 

puzzle game and encouraged the community to pay it forward by purchasing an extra 

meal from participating hawker stalls and cafes for those in need. Volunteers from 

Khoo Teck Puat Hospital also demonstrated healthy recipes and community members 

showcased their signature dishes. 

 

 

 

 

 

 

 

 

                                                                                                                    

Graced by Dr Yaacob Ibrahim, Minister for Communications and Information, and Ms 

Joan Pereira, MP for Tanjong Pagar GRC, “I Wish You Enough” saw about 1,450 

community members coming forward to contribute not only their time, but also 

donations-in-cash and in-kind. For some, the learning experience was the key 

takeaway. Ms Faridah Rashid, a member and volunteer said the experience in 

planning and organising such a big event pushed her beyond her comfort zone and 

she grew in perseverance and confidence. For others, it was about community spirit 

of coming together and sharing. Ms Alexandra Tan, a volunteer who assisted in the 

preparation of food shared how people of all races and ages, even children as young 

as four and five were chipping in to support. 

 

 

 

 

Volunteers preparing ingredients to make 

SCC’s signature Rojak 

Residents showcasing their signature dishes 
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Dr Yaacob Ibrahim, Minister for Communications and Information, and Ms Joan Pereira, MP for 

Tanjong Pagar GRC, tossing and mixing SCC’s signature Rojak together with members, volunteers 

and residents. 
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Lou Hei 2018 

On 24 February 2018, some 300 members and residents of Blocks 51-53 Lengkok 

Bahru gathered for a Chinese New Year celebration at Leng Kee Park. The celebration 

ended with a sumptuous potluck dinner and the Chinese tradition of tossing colourful 

Yusheng salad for a smooth-sailing year ahead. 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Residents preparing Yusheng salad sets.  
Mdm Azizah, a resident of Lengkok Bahru,    

working hard at grating vegetables for Lou Hei. 

Yusheng salad sets made by the community, 

for the community.   
Residents and volunteers enjoying the Lion 

Dance performance. 

A volunteer distributing a Yusheng salad set 

to a resident.  
Staff and volunteers sorting out Yusheng salad 

sets for distribution to residents.  
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What made the celebration even more meaningful was that the community, from 

both purchased and rental flats, was involved right from organising and 

preparing for the event to bringing food for sharing with their neighbours. With 

support from SCC and Queenstown Lengkok Bahru Zone Residents’ Committee, 

102 members and residents volunteered to make it a memorable day for all. 

These volunteers started their day early, and began preparations from 10am. To 

add to the festivity, lion dance performances were put on in the afternoon, to the 

delight of residents all around, in particular the children. Following that, the 

volunteers set out to distribute Yusheng salad sets to the residents in Lengkok 

Bahru. 

The day of hard work ended with a celebratory dinner. The dinner, graced by Mr 

Peter Lim, Chairman of Queenstown Lengkok Bahru Residents’ Committee, saw 

the community in high spirits, tossing the yusheng salad together for luck and 

prosperity, and sharing the food brought by the members. 

 

 

 

 

 

 

 

Some of the residents offered to keep 
yusheng salad sets for their neighbours who 
were not around. This gives them an 
opportunity to interact wth their neighbours 
too. 

- Mdm Woo Wai Fong, Volunteer 
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CODE OF GOVERNANCE EVALUATION 

CHECKLIST FOR FY17/18 

S/No. Code Description Code 

ID 

Compliance 

BOARD GOVERNANCE 

A Are there Board members holding staff 

appointments?             

Remarks: (Skip items 1 and 2 if "No") 

 
No 

1 

 

If the governing instrument permits staff to 

become Board members, they should comprise 

not more than one-third of the Board.  

1.1.2 
 

2 Staff does not chair the Board. 1.1.2 
 

3 There is a maximum term limit of four 

consecutive years for the Treasurer position (or 

equivalent, e.g. Finance Committee Chairman). 

1.1.6 Complied 

4 The Board has an audit committee (or 

designated Board members) with documented 

terms of reference. 

1.2.1 Complied 

5 The Board meets regularly with a quorum of at 

least one-third or at least three members, 

whichever is greater (or as required by the 

governing instrument). 

1.3.1 Complied 

6 There are documented procedures for Board 

members and staff to declare actual or potential 

conflicts of interest to the Board. 

2.1 Complied 

7 Board members do not vote or participate in 

decision-making on matters where they have a 

conflict of interest. 

2.4 Complied 

STRATEGIC PLANNING 

8 The Board reviews and approves the vision and 

mission of the charity. They are documented and 

communicated to its members and the public. 

3.1.1 Complied 

9 The Board approves and reviews a strategic plan 

for the charity to ensure that the activities are 

in line with its objectives. 

3.2.2 Complied 
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HUMAN RESOURCE MANAGEMENT 

10 The Board approves documented human 

resource policies for staff. 

5.1 Complied 

11 There are systems for regular supervision, 

appraisal and professional development of staff. 

5.6 Complied 

FINANCIAL MANAGEMENT AND CONTROLS 

12 The Board ensures internal control systems for 

financial matters are in place with documented 

procedures. 

6.1.2 Complied 

13 The Board ensures reviews on the charity’s 

controls, processes, key programmes and 

events. 

6.1.3 Complied 

14 The Board approves an annual budget for the 

charity’s plans and regularly monitors its 

expenditure. 

6.2.1 Complied 

15 The charity discloses its reserves policy in the 

annual report. 

6.4.1 Complied 

B Does the charity invest its reserves?                                                                   

Remarks: (Skip item 16 if "No") 

 Yes 

16 The charity invests its reserves in accordance 

with an investment policy approved by the 

Board. It obtains advice from qualified 

professional advisors, if deemed necessary by 

the Board. 

6.4.3 Complied 

FUNDRAISING PRACTICES 

17 Donations collected are properly recorded and 

promptly deposited by the charity. 

7.2.2 Complied 

DISCLOSURE AND TRANSPARENCY 

18 The charity makes available to its stakeholders 

an annual report that includes information on its 

programmes, activities, audited financial 

statements, Board members and executive 

management. 

8.1 Complied 

C Are Board members remunerated for their 

Board services?                                                                   

Remarks: (Skip items 19 and 20 if "No") 

 No 

19 No Board member is involved in setting his or 

her own remuneration. 

2.2 
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20 The charity discloses the exact remuneration and 

benefits received by each Board member in the 

annual report. 

8.2 
 

D Does the charity employ paid staff?                                                            

Remarks: (Skip items 21 and 22 if "No") 

 Yes 

21 No staff is involved in setting his or her own 

remuneration. 

2.2 Complied 

22 The charity discloses in its annual report the 

annual remuneration of its three highest paid 

staff who each receives remuneration exceeding 

$100,000, in bands of $100,000. If none of its 

top three highest paid staff receives more than 

$100,000 in annual remuneration each, the 

charity discloses this fact. 

8.3 Complied 

PUBLIC IMAGE 

23 The charity accurately portrays its image to its 

members, donors and the public. 

9.1 Complied 

 

Conflict of Interest Policy 

Board and committee members, key management staff and those who are 

directly involved in SCC’s procurement and payment functions are required to 

sign off and submit Conflict of Interest Disclosure Statement on an annual basis. 

Reserves Policy 

The Company regards its unrestricted general fund as its reserves for providing 

financial stability and a means for the development of its principal activity. In 

order to ensure that services to the beneficiaries can continue for another year 

or more, the Company aims to maintain its reserves together with the restricted 

funds at a level of at least one year of its annual operating expenditure. The 

Board reviews its reserve policy annually to ensure that the amount of reserves 

required is adequate. 

Annual Remuneration 

The annual remunerations of three highest paid employees including monthly 

salary, annual wage supplement, variable bonus, annual performance bonus 

and annual employer’s CPF contributions are: 

S$50,000 – S$100,000 2 

S$101,000 – S$150,000 1 
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