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South Central Community Family Service Centre Limited (SCC) supports low-

income and vulnerable families in the community towards poverty transformation. While 

giving support to families who seek help in financial, social or relationship issues, we 

encourage community self-help and cooperation. 

Our Services 
SCC believes in activating the “Gotong Royong” or kampung spirit of “neighbours help 

neighbours” to support the low-income and vulnerable families living in our community 

through: 

Community-centric Case Management  

Work with and activate community to support individuals and families who 

are facing difficulties or need access to opportunities and resources e.g. 

financial, housing, relationship or other social issues. 

Information and Referral Services 

Provide information about social services to those in need, and facilitate referrals to 

relevant services and opportunities that will best serve them. 

Community Engagement 

Encourage community ownership and co-creation by activating community 

assets to meet needs and challenges of the community. 

Our Statutory Information 

Charity Registration Date: 20 June 2013 

Institution of a Public Character Status (IPC) Status: 1 July 2015 to 30 June 2018 

UEN Number: 201301276N 

A Member of the National Council of Social Service (NCSS) 

Sector Administrator: Ministry of Social and Family Development (MSF) 

Auditor: Helmi Talib and Company 
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I have been very privileged and humbled by all these years of journeying with those in need 

in the hope of making a difference. Helping the next generation out of poverty is complex and 

there is no silver bullet.  Along the way, there are many challenges especially in seeing impact 

but it has been a very privileged and meaningful journey for me.   

Transformational work to us means helping families attain financial self-sufficiency in the long 

run.  It is to make their low-income condition escapable (especially for the children), not just 

tolerable. While addressing the immediate needs of the families who come to us, we must 

resist taking over the ownership of their problems. I have said this many times but found that 

it needs reminding as it is a position easy to agree with but not simple to do. I am therefore 

very encouraged to hear that at the Social Service Summit this year, sector leaders are now 

calling for a rethink of the term “clients” for beneficiaries and NCSS’s CEO Sim Gim Guan had 

specifically highlighted the term “Members”, a term SCC uses to remind ourselves that while 

the families have needs, they also have strengths that when put together, can be powerful 

drivers for self-help and change. Re-membering puts the families back at the centre as agent 

of change. We must remember that our role is as an enabler. Instead of taking over, we must 

enable capacity building and support with conditions and opportunities which families can 

leverage on for self-sustainable solutions 

Of course, transformational work is easier said than done. No one person or organisation can 

do it alone. Hence, the need for communities. Communities of families in similar situations 

who come together to learn, support, affirm and hold each other accountable as they find 

solutions that work for them. Communities also include associations and institutions who 

collaborate, share assets and learning and when needed, step back so that families can lead.   

Empowered Communities - Asset Based Community-led Development 
Four years ago, we set out to prototype a new approach to build an ecosystem of community 

self-help. Today, this community-led approach has gained some traction where our staff and 

core teams of organic community leaders and contributors have led many bottom-up 

initiatives and are often invited to host and share their community-building experiences by 

other organisations and groups.   

 Chairman’s Message  
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At conferences and seminars where SCC is invited as speakers and coaches, Members self-

advocate, co-present, and co-facilitate training sessions for the sector.   

At the organisation to organisation-level, we brought together and facilitated partnerships 

with grassroots, schools, police, and residents for community issues and initiatives, with Ang 

Mo Kio Family Service Centre (AMKFSC) for ABCD training and Community Learning Lab, with 

cluster Family Service Centres (FSCs) for group work, with Early Childhood Development 

Agency (ECDA) and Social Service Offices (SSO) for KidStart, and worked closely with 

academicians in Lee Kuan Yew School of Public Policy, NUS Social Service Research Centre, 

and NTU Sociology for research and advocacy. An example of collaboration is our upcoming 

signature event in October called I Wish You Enough which is brought together with 

members, residents, food partner organisations, social enterprises, SSO and FSC partners 

alongside a loose alliance of VWOs who will also be organising other events in October to raise 

awareness and community empathy of sharing and caring so that everyone will have enough.   

We are very grateful for MSF’s endorsement and support and MCCY’s encouragement of our 

prototyping efforts in community work all these years. This year, we would like to extend 

special thanks to MSF, SSO, HDB, Jalan Besar Town Council and Dr Lily Neo for enabling us in 

securing funding and additional community space to support our community work at Delta 

Avenue.   

Opportunities for Transformation: FPP, KeyStart, FDP 
To enhance transformational possibilities for families, we prototyped the Family Partnership 

Platform (FPP) and KeyStart for Housing Stability. To support families in asset-building through 

debt-reduction or matched saving, we partnered Methodist Welfare Services (MWS) in the 

Family Development Programme (FDP). 

FPP provides a platform for another family to befriend and journey with Member families as 

they work themselves out of poverty. The strength of the FPP lies in the partnership between 

the Family Partner and Member Family in proactively tailoring the helping journey according 

to the aspirations, assets, and needs of each Member Family. Till date, we have 10 family 

partnership matches at various stages of their family partnership journey and another 6 

potential family partnerships in their early stages of matching.   

KeyStart for Housing Stability has evolved today into a home ownership programme to assist 

families in providing housing stability for their children through owning their own homes. This 

is a resource intensive programme and one that also requires wise insights as to who can 

benefit most from such endeavour. 
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We have been journeying with a shortlist of families to work through their financial and social 

readiness to own homes through the exploration of sustainable financial options as well as 

programme design to support their home-ownership efforts. 

The Family Development Programme, or FDP in short, supports families in their financial 

discipline to reduce their debts or build savings through a 1:2 dollar match up to maximum of 

$200 per month per family. Till date, we have a total of 52 families on FDP, in partnership with 

MWS.   

Getting these transformational prototypes off the ground took several iterations and robust 

debates with the various stakeholders but the Board is optimistic that a holistic integration of 

these interventions will strengthen the opportunities which families can leverage on for self-

sustainable transformational efforts.   

The Board is very indebted to all the members, residents, and volunteers who have come 

forward to contribute their respective skills, resources and compassion. 

I am also very blessed with a fantastic, talented, and committed Board and Management who 

serve without reservation. For their contributions, I am beholden to them and their families 

for supporting them and allowing them to do this work.   

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
Stanley Tan, 
Chairman 

Board Members (L to R): Woo Shea Leen; Soh Chee Keong; Claus Skadkjaer; Stanley Tan; Tan Bee Wan; Melvin Poon; 

Kevin Fernando; Kwan Chong Wah; Kalyn Foo | Not in photo: David Lim; Shawn O’Hara 
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 Executive Director’s Message  

Disrupting the Deficit View1 

“When we focus on the poor’s needs and deficits, we undermine and 

even inhibit their strengths.  If we are not careful, our interventions 

may end up keeping the poor people poor, regardless of our 

profession to the contrary” 

 

 

 

 

 

 

 

 

 

 

It took me a while to get their names right - are you Celine or Celice?  It didn’t help that 

Celine, the younger one, is fast catching up in size with her older sister and I have a 

hard time telling them apart especially when they are in their school uniforms. But they 

are always forgiving, always greeting me with their warm hugs, their beaming smiles, 

and similarly small but twinkling eyes.   

1A title borrowed from the Introduction Chapter of Mauricio L Miller’s book: “The Alternative: Most of what you believe 

about poverty is wrong”. 
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  I can see many similarities in looks between them and their mother, Amy2, except for 

that little twinkle that seems missing from her eyes. Perhaps life, fatigue, and the 

hardships as a single-mom had dulled that sparkle but it is great to hear heartiness 

returning to her laughter as things begin to take a better turn for her and her family.   

Amy often teased that it would take volumes to write her life stories. Suffice to say that 

her childhood was not easy; she did not see much of her parents and was brought up 

mostly by her grandmother. Her marriage did not work and her next relationship that 

gave birth to Celice and Celine got her into an even bigger jam. Together with her eldest 

daughter, Cecilia, from her first marriage and her 2 baby girls in tow, Amy was 

homeless for a time, moving from place to place until she got her 1-room rental flat five 

years ago. To Amy, it was tough to “寄人篱下”3 as she recalled her homeless days.  

While life continues to challenge her, Amy juggles her dual roles as the sole 

breadwinner and care-giver of her young children. Though housing instability added to 

job instability, Amy, like so many others in her situation, somehow managed to focus 

on her kids, providing them a better situation than she had experienced. She knows 

that family is built upon a foundation of strong relationships and makes sure that family 

togetherness includes keeping in touch often with her son who is in her ex-husband’s 

custody.  

Amy took the initiative to find work that gave her the flexibility she needed to be there 

for her kids and still feed them.  Knowing that education is important, Amy ensures that 

her children attend school regularly and beams with pride that her eldest born, Cecilia, 

is in her final year in SHATEC and is currently on internship with a prestigious event 

company.   

Amy has a way with stretching her dollar and developed the financial discipline to take 

care of the debts she had accumulated while painstakingly setting aside a small amount 

each month towards her CPF self-contribution. You could imagine how proud and 

relieved she was on the day she cleared all her debts.  

2 Based on a t rue story but all names used are pseudonyms. 
3 寄人篱下 is a Chinese idiom which means to lodge under another person’s roof; to rely on someone else’s charity. 

4 FDP is a partnership spearheaded by the Methodist Welfare Service to support families with asset-building through debt 

reduction or matched savings. 
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  Amy is part of the FDP4 (Family Development Programme) community of families and 

has been successfully setting aside $100 a month for the past 1 year for matched 

savings on a 1:2dollar basis, thanks to a partnership with the Methodist Welfare 

Service. 

Recognising her zeal and good work ethics, Amy was offered a full-time position early 

this year as Administrative Assistant with SCC, a position near her children’s school and 

with CPF contributions at last. With a stronger CPF status and Cecilia joining the 

workforce next year, Amy, together with a group of families who are similarly planning 

for home ownership, is exploring KeyStart5 support to eventually buy her own home.  

Amy is very perturbed by the negative influence, the poor hygiene with smelly lifts and 

killer litter situation of her rental neighbourhood. Cognizant of the high financial 

commitments she will be making, Amy’s motivation to buy a home stems from her 

strong desire to provide a better environment for her children to grow up in.  In her 1-

room rental flat, the family sleeps, eats, watches TV, does their homework and 

household chores within the same space of a small room and Amy finds that a challenge 

in setting boundaries as a parent. Amy recalled with pangs of guilt how she had to 

resort to sending Celice and Celine to play in the toilet so that she could have a private 

adult conversation with Cecilia. The lack of space and the negative neighbourhood 

effects compound and add to the multiple stressors of financially challenged families 

like Amy’s. 

As a mother who cares deeply about her children’s education, Amy was thrilled at the 

opportunity to help in the school attendance and school results data collection. She 

helped to collect the school result slips from parents, helped with data entry, and 

participated actively at Community Conversations where the aggregated school result 

data was shared and parents shared tips that worked and explored collective efforts 

and solutions.      

4 FDP is a partnership spearheaded by the Methodist Welfare Service to support families with asset-building through debt 

reduction or matched savings. 
5 KeyStart for Housing Stability is a home ownership programme prototyped by SCC to support families in their plans and 

aspirations to buy their own homes. 
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Amy is very grateful for the strong community of colleagues, friends, and neighbours 

who supported and believed in her. She considers them her Family Partners6 who 

journey with her through thick and thin.  In gratitude, she mobilises her entire family to 

contribute back to many community initiatives.  Amy will never hesitate to extend help 

to a fellow neighbour and will readily dip into her pocket to give generously from the 

little she has. Generosity can always be found greatest among those with the least. 

 

 

 

6 Family Partnership Platform (FPP) is a partnership and a journey of friendship between a Family Partner and a Member 

Family that is tailored according to the aspirations, assets and needs of each family. 

Mother’s Day this year, I caught a 

glimpse of a sparkle in Amy’s eyes as 

she received a flower bouquet and a 

bracelet delivered to the office. On the 

bouquet was a note that said: “Mama, 

we are so proud of you! Love, Cecilia, 

Celice and Celine.” 

 

 “Communities are built at the pace of trust” 

Amy’s story is about many things but most of all it is about the disruption of the deficit view. 

Recently at the Social Service Summit organised by NCSS, a Pigeonhole online poll of social 

sector leaders and practitioners attending the Summit drew a dismally low response of 

confidence when asked if beneficiaries (we call ours “Members”), when empowered, can step 

up from being consumers to contributors. Many years of social service delivery based on a 

deficit and problem-focused model have led us to distrust that people are the experts of their 

own lives.  

Photo image courtesy of Amy, Cecilia, Celice and Celine 
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  Going by the poll, many in the audience would not have believed in Amy if they had met her 

5 years ago and would not have trusted that she had the capacity to step out of her situation 

and step up as an empowered and contributing community member of purpose.   

I want to applaud NCSS for charting the 3 Key Strategic Thrusts to move the sector 1) From 

Service to Empowered Individuals, Families and Communities; 2) From Charities to Social 

Purpose Entities; and 3) From Social Service Sector to Social Service Ecosystem. This is bold 

and visionary and I thank NCSS for taking the lead. However, the work is still cut out for every 

one of us – especially our deep-seated distrust and lack of confidence in our Members, formed 

understandably through years of focus on deficits and problems. Therefore, you can see why 

I resonated deeply with Maurcio Miller’s call to “Disrupt the Deficit View”. What we need is a 

paradigm shift that allows for a different narrative and experience of the low- income families 

whom we journey with; one that allows for trust to be restored. In essence, much of what SCC 

has been doing the last few years has been about “Disrupting the Deficit View” so that 

“Communities can be built with Restored Trust”. Much of the work, we realise, starts from 

the change from within us in seeing differently, thinking differently, and doing differently.    

I have the privilege of meeting Mauricio Miller at a Roundtable organised recently by NCSS.  

Mauricio was brought in as a speaker for the 3rd MSF-CSC Social Sector Conference. From the 

choice of their speakers, I am encouraged by the mind-set shifts that are already taking place, 

albeit gradually. I took away two key lessons that reinforced what SCC has been doing while 

highlighting areas where we should be mindful of: 

Solutions by Who? 

Mauricio’s work is premised on the belief that people are the experts of their own lives and 

when people as a community come together to participate in solutioning, they take control 

and collectively improve their own lives and the lives of others.   

Very often, we design programmes and interventions with well-intentioned goals and 

outcomes for the families. Like Mauricio, we want to make poverty escapable, not just 

tolerable. The Family Partnership Platform (FPP), KeyStart for Housing Stability, and the Family 

Development Programme (FDP) were designed to support families in their transformational 

journey out of poverty. My take-aways include 2 reflections that already undergird SCC’s 

philosophy but years of experiences of social services that take over make it necessary to keep 

re-anchoring ourselves:  

1) Whose Solutions are these? How much do the families decide what will be done? Who are 

the producers of results? 

2) Create an encouraging environment that encourages people to work collectively as social 

signalling encourages broader change. 
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Data for Who? 

To Mauricio, data is the driving force but he would not have us leaving with the traditional 

notion of data collected by professionals for professionals; where data is the prerogative of 

experts and families are subjects of study rather than agents of change. Data is for the 

families, for “social signalling - when they see people who are like them doing something that 

they would like to do too.  Data makes these positive deviants and early adopters more public, 

families share the stories, and it drives changes”7.  

SCC has facilitated several sharing of data with the community because we believe in the 

bottom-up approach of engaging families as active agents of change, which will naturally lead 

to co-creation of solutions with the community. The new challenge I take away in data 

collection is the change in power dynamics where families are the experts and we are learners 

seeking data that families want and are engaged in for usefulness.   

 

“Start with What’s Strong, not What’s Wrong” 

In conclusion, much of what SCC has done in the last year is encapsulated in Amy’s story. 

Attention on “what is wrong” leads to an emphasis on deficits which is followed by a reliance 

on others to solve their problems. Hence, disrupting the deficit view in favour of an asset-

based community-led development approach has been a cornerstone of our work these past 

years.   

We have benefitted deeply from Cormac Russell’s training on Asset Based Community-led 

Development (ABCD) and for this we are grateful to Ang Mo Kio FSC for bringing him and the 

resources of Nurture Development to Singapore. We are very encouraged by the partnership 

and humbled by the deployment of SCC as the ABCD Learning Lab. We are deeply heartened 

by the many community partners who work and learn with us so that, collectively, we can all 

learn “to step back and trust families to lead their own change”8.   

Towards a Caring Community, 

 

 

 

 

Ng Bee Leng 

Executive Director 

September 2017 

 7 The New York Times opinion piece: “When Families Lead Themselves Out of Poverty” by David Bornstein, 15 Aug 2017. 
8 Mauricio L Miller’s book: “The Alternative: Most of what you believe about poverty is wrong”. 
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Our Work 
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We achieve this as a joint community by: 

To Empower  
Low-Income Communities 
Out of the Poverty Cycle 

To Build Community  
Empathy & Ownership + 

SCC achieves her purpose through building community empathy and ownership towards the 

transformational outcome of helping low-income families in south central community out of 

poverty.   
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Since 2013, SCC has been advocating the Asset Based Community-led Development 

(ABCD) approach and has been activating members, residents, and community partners 

in co-creating bottom-up initiatives where neighbours help neighbours, especially the 

vulnerable and low-income among us. 

     You and everyone else in the 

community are potential community 

assets. Everyone has some skills or 

talents, and everyone can provide 

knowledge about the community, 

connections to the people they know, 

and the kind of support that every 

effort needs. This suggests that 

everyone in the community can be a 

force for community improvement if 

only we knew what their assets were, 

and could put them to use. 

The Community Tool Box, University of Kansas 

 Our Approach  

https://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi-7ISQ2rjWAhWBQY8KHXMiCGAQjRwIBw&url=https://tex.stackexchange.com/questions/108946/insert-quotes-single-and-double&psig=AFQjCNFN8nPGu-TveiW1kGgytXkHidgwnA&ust=1506166585848459
https://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi-7ISQ2rjWAhWBQY8KHXMiCGAQjRwIBw&url=https://tex.stackexchange.com/questions/108946/insert-quotes-single-and-double&psig=AFQjCNFN8nPGu-TveiW1kGgytXkHidgwnA&ust=1506166585848459
http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/identify-community-assets/main
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 Our Community  
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Community-centric  
Case Management 
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Henderson 

Lengkok Bahru 

Bukit Ho Swee 
26% 25% 

49% 

Finances 

66.1% 9.1% 

Early Childhood Care  
& Development 

6.7% 

Educational  
& School Issues 

Top 3 Presenting Issues 

General Profile of our Families 

Providing care and support to the vulnerable and low-income families, through a case 

management approach that is community-centric, continue to be our core work. In 2016/17, 

we served a total of 451 families.   

Family Type 

 

Nuclear: 60% 

Single Parent: 19% 

Reconstituted^: 9% 

Extended: 7% 

Single: 3% 

Others: 2% 

 
E.g. Divorced, Separated 

^A family unit where one or both parents have children from a previous relationship 

Housing Type 

1 or 2 room Flat: 92%  

3-room Flat: 3% 

4-room Flat: 2% 

Others: 3% 

 
E.g. 5-room flat, Condominium, 

Interim Housing, Transitional Shelter  

 

Ethnic Group 

Malay: 63%  

Chinese: 25% 

Indian: 10% 

Others: 2% 
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Community Engagement 
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Our journey with the community continues to be inspired by the gotong royong spirit of 

“Neighbours help Neighbours”. Be it concerns on children’s education or ideas for a more 

vibrant or safer neighbourhood, the community’s “can do” spirit and their active engagement 

led the way in creating possibilities. Today, this community-led approach has evolved into a 

core team of community leaders and contributors, taking the driver’s seat in bottom-up 

initiatives.  

At community conversations, community co-create solutions on matters they care about. These 

exchanges of ideas inform, deepen community relationships, and provide opportunities for 

collaboration that help shape shared future plans. 
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Community co-creation + ownership 

Kampung Movie under the Stars 
Salute to our community who braved the scorching heat and merciless mosquitoes to help put this 

event together! 
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Iftar 
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Our Gratitude 
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 Gotong Royong Community  
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 Board  

Board of Directors 

Mr Stanley Tan, Chairman 

Dr Tan Bee Wan 

Ms Woo Shea Leen, Treasurer 

Dr Kevin Fernando 

Ms Kalyn Foo 

Ms Shawn O’Hara 

Mr Kwan Chong Wah 

Mr David Lim 

Mr Melvin Poon 

Mr Claus Skadkjaer 

Mr Soh Chee Keong 

 

Working Committee 
Keystart for Housing Stability 

Mr Stanley Tan (Co-Chair) 

Mr Steven Seow (Co-Chair) 

Ms Shawn O’Hara 

Mr Lim Tanguy 

A/Prof Irene Ng 

Mr Soh Chee Keong 

Ms Kathlyn Tan 

A/Prof Teo You Yenn 
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 Staff Team  

Executive Director: Ms Ng Bee Leng  

Community Engagement: Ms Chee Chi Hoon, Assistant Director 

Social Work: Ms Kek Seow Ling, Assistant Director   

Corporate Services: Ms Esther Tan, Assistant Director  

Ms Jennifer Yang, HR Manager 

Mr Yuen Chee Meng, Finance Manager   
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Listed below are our donors, sponsors, and community partners who have contributed 

and/or worked with us in the past year. While we have tried our best to include everyone, 

we apologise to anyone whom we may have inadvertently omitted. 

 Avondale Grammar School Pte Ltd 

 Chen Sze Poh 

 Cheong Wai Ching 

 Chia Luan Muay 

 Chua Puay Hoon 

 Chua Wei Sen 

 Claus Skadjaer 

 DBS Bank Ltd 

 Gawain Yang 

 H. Hilda M. Suhilman 

 Ho Peng Yong 

 Irene Ng 

 Koh Keow Chai 

 Kuek Ah Tee James 

 Kwan Kam Ling 

 Lau Khoon Liang, David 

 Lee Chin Ann 

 Lee Foundation 

 Lim Wei Min, David 

 

 Donors & Community Partners  

 Nancy Lim 

 Ng Aik Siong 

 Ng Peng Sing 

 ONEo 15 Marina Club 

 Ong Yeow Chon 

 Pang Kim Lan 

 Phua Chong Boon 

 Poon Meng Siew 

 Sabriah Bte Suliman 

 Soh Chee Keong 

 Tan Chong Beng 

 Tan Guan Leong, Peter 

 Tan Shiao Ling, Adele 

 Tay Chua Tee Serena 

 The Community Foundation of Singapore 

 The Food Bank Singapore Ltd 

 Yuen Chee Meng 

Donors 

Community Partners 
 Avondale Grammar School 

 ABR Holdings Limited 

 BD Medical Products Pte Ltd 

 BHP Billiton 

 Changi General Hospital 

 Cognizant Singapore  

 DBS Bank 

 Empact  

 Expat Giving 

 Goh Hong Yi, InPsych Consulting 

 Indie Mama 

 Kerbside Gourmet 

 Lengkok Bahru RC 

 Methodist Welfare Services 

 Nanyang Girls' High School 

 Red Cross Singapore  

 Singapore Examinations & Assessment Board (SEAB) 

 Singapore Polytechnic 

 The Food Bank Singapore Ltd 

 The Straits Times School Pocket Money Fund (SPMF) 

 

Special thanks to the following Funding 

Partners 
 Ministry of Social and Family Development (MSF) 

 National Council of Social Service (NCSS) 

 Tote Board  

 Mainly I Love Kids (MILK) Fund 
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At SCC, we strongly believe that: 

 People are the experts of their own lives. When people participate in resolving their own 

issues, they take responsibility to make things better; 

 Strength-focused as opposed to deficit-focused. Everything is possible when we use our 

strengths as people living in the neighbourhood.  

 We receive goodwill from others when in need and we give when others are in need. 

If you are an individual, organisation, or educational institution who cares for the community 

and wishes to volunteer your time and resources. 

We would like to meet YOU… 

Come visit us: 5 Delta Avenue #01-09 Singapore 160005 

sccfsc www.sccfsc.sg 


