User
King down

Breq

Stories

I”

elle .
Sirgrdengheer.
AWKW

Wk .



Sprint

Backlog




Real Life Backlog




VWhy does this happen’?



Writing a ticket In a tool freezes it



-Orming stories takes work



1 nisis |ust one way!



Background / Agile
Mindset




Working software is the primary
measure of rogress









Customers want cake,
Not flour or eggs.




Cupcake Cupcake +

)

“ Frostin
Customers can eat cake. Cupcakes, frosted g
cupcakes, and then the ones with the little

Frosting +
sprinkles. ®
Get to the point where you can ship cake, then go sprl n kles

back and add more.




[ hats great, now what””



Real Life Backlog




Discovery / Delivery



Objectives

N
Discovery ——

-lguring out what to do

TN N N

Delivery —
DoiNg it




One

“ager

Create a Pipeline of Work
(That Solves Problems for Customers)
Agility is the speed througn the line

_>

—Xploration

Jiscovery  Delvery =9




“roplem
Definition

Another. similar model.

Solution

Definition

-Ng
Ntake



One Pager



One Pager:
“lain english, marketing consumable description of
what youre trying to do and why.

Plenty of online templates, (search for PRD) typically
descripe the problem, current state, proposed solution,
SUCCESS MeLrics etc.



“ersonally, | prefer

1. A single, plain english, marketing consumanle
Daragrapn.
2. Mock press release (search for Amazon PR/FAQ)




Exploration






VWorked example:

ne average nome improvement
oroject 1Is 3 mome Depot trip. Lets
make an app to plan you
shopping trip.

This is the example, because this is about story
writing. This isn’t about problem discovery or user
research to know that this is a problem worth
solving. That would be a topic for another lecture.




Some tools:
1. Hign level journey / story map
2. oharpie Level Sketching
3. Design mMOCKS




Srowsable GPS near |
o nventory Checklist
oroject library store
“roject ~equest from “roject Nle by Agle
suggestions partner recipes’ y
SKills

Orogressions




Create Designs,
lest and lterate

SuperTrello / NewTrello v

Q. Layers Assets V3 - honing ... ~ Design Prototype Inspect
When a user is creating a workstream, we want to When there are no active items, show an empty state
give them the option to use a wizard, so new users s0 users understand what's happening.
Pages _+_ can get started with help, and experienced users can
g create quickly. Backg round
v V3 - honing on creation flows MacBook Pro 16" - 33 cpcbeD 100% &
V2 - onboarding and workstream cr... Search © & Fintsirobang ¥ PB & J Project !‘ﬂ(ﬁ 34“3 5 K % Share Q Search ® &
Local styles —+
V1 - mostly the planning features Workstream Status Summary Active Items All ltems
No items have been - Create an item
VO none  ENter Workstream Name... e
Export +
X Use Wizard
| Line 2
| Line1
"I When there are no active items, show ...
"' When a user is creating a workstream, ...

MacBook Pro 16" - 38

MacBook Pro 16" - 37

MacBook Pro 16" - 36

MacBook Pro 16" - 35

MacBook Pro 16" - 34

MacBook Pro 16" - 33
11" Header

= Body

MacBook Pro 16" - 32

| write stories as annotations in design mocks




=un hallway usability tests first
SrNg the engineers
est with customers







Now Its story writing time



Sut its actually more like
leature writing time.



Layers Assets V3 - honing ... ~

Pages +

v

V3 - honing on creation flows
V2 - onboarding and workstream cr...
V1 - mostly the planning features

VO

Line 2
Line 1
When there are no active items, show ...
When a user is creating a workstream, ...
MacBook Pro 16" - 38
MacBook Pro 16" - 37
MacBook Pro 16" - 36
MacBook Pro 16" - 35
MacBook Pro 16" - 34
MacBook Pro 16" - 33
Header
Body

MacBook Pro 16" - 32

[T erarpe ey TS oYY sy

When a user is creating a workstream, we want to When there are no active items, show an empty state
give them the option to use a wizard, so new users so users understand what’s happening.

can get started with help, and experienced users can

create quickly.

MacBook Pro 16" - 33

Search ® & ?Interrobang PB & J Project g“‘g 3‘ ’ﬁ +5 |+ < Share
Workstream Status Summary. Active Items All ltems

No items have been =+ Create an item
marked active.

Enter Workstream Name...

None

Search

°&

Design Prototype Inspect

Background

CDCDCD

Local styles

Export

100%




VWhen [situation].
Feature| so
Outcome|

VWorks for back end systems, too!
| prefer this to As an [ X] | want |Y] so [/




Working with Eng



—Ngineering nas neen in the room
[rom user story mapping, initial
MOCKS, and usanllity testing.




-0Or each story, talk about the
technical approacn, especially
good/better/best

NNNNN

Asking specifically for good/better/best
approaches invites creativity, and more
importantly, helps make it clear what the various
OPTIONS are, which is what makes negotiation,
tradeoffs, and good decisions possible.



Stories can now pe

Now you can make tickets
tima
and loaded INto Sprmts

0



Home improvement
project list example:



How might we...

—elp the customer get started
with a nome improvement
Oroject’?




User Story:
VWhen a user goes shopping for a
oroject, we want to create list of
tools and materials, so we can be
mnﬂd@ﬁ whnen going to the store.

This is a simple, one sentence description of what

NNNNN

negotiation in this.



$8,000.00

$3,000.00

$750.00

$1,000.00

$350.00

$150.00

$420.00

$350.00

$500.00

$6,250.00

$800.00

$1,125.00

$85.00

Items
are they alphabetical order” resortable”

editable” deletable”
what about pictures or brand names’’

Search?

Store Sections?
Barcodes?
Ads?




Things to Keep In
Mind




Epics - A collection of features
that togetner creates a unit of
OUSINESS value.

Notes

ea u I e — \/\/O r ‘ ‘ | l | ‘ | ‘ O Again, there are no “user stor ies” here. The user
stories were for work ing with des ign and g iving
them space to solve a problem, but it's the

features that we're actually going to build.

Task/Subtask - Sweeping the
floor, mixing flour and eggs



s Ok to ship fewer cupcakes in
the epic. Make another epic!

s Ok to put frosting and sprinkles

on later!
(In the same epic, if there is time, or In another one)




Common mistakes
with Story Writing




Writing engineering focused
tickets (flour / eggs) vs features

Writing tickets to soon

Slloing eng/prod/design while
developing stories






Oone

“ager

\Varketing

CONnsL

descr

mable

Otion.

_>

—xploration  Detalls

Story map, —eature writing  Estimation
\Vocks, with good/ Sprint Planning
[esting, petter/best

‘ -

eration

Suild it

L eam!



Making it happen



Discovery / Story workshop: Estimation Sprint Planning
15 hr meeting, 2x per week 4omin, Ix per 2wk 30min, 1X per 2 Wk sprint
5 people max, ideally 2-3 sprint

-V, Design, Eng

One Pager Exploration  Detalls

NMarketing Story map, —eature writing  Estimation Suild ! L eam!
consumable \Vocks, with good/ Sprint Planning
description. [esting, petter/best

teration



When should you skip
this?




fits faster. For small things,
sometimes just jump to a ticket.

—Or INteractions. sometimes Its
casler to just coce It



Questions?



guestions@awkwaradengineer.com










