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The Ultimate Guide
to Repurposing Business Content

You’ve put a lot of time and effort into developing quality content, 
either for your employees or for your target customers. After 
sharing that content with its intended audience, you may be 
thinking about putting it behind you and moving forward with 
brand new ideas. However, if you do, you’ll miss out on the 
opportunity to get more value from documents you’ve already 
created.

Repurposing the best of your existing content helps you make 
the most of your time while reaching a wider audience and 
readdressing a topic from a new angle or in the context of new 
information.

Writing for Search Engine Watch, Salma Jafri succinctly summed 
up the idea of repurposing content: “Create less, promote more.” 
When you spend more time promoting existing content in different 
formats than constantly churning out new content, your external 
documents will reach more readers, and your internal documents 
will give employees new ways to connect with important 
information.

Update old content. Industry landscapes change quickly, and 
some of your older content may be outdated, especially if you’ve 
written about technology. However, that doesn’t mean your 
content is obsolete. If an older document still contains useful 
information, you can update it to reflect the latest developments. 
For example, if you wrote a guide to help customers or employees 
set up software, you could rework the guide to reflect changes in 
the newest version of that program.

How to Pick the Best Content to Repurpose
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Find your most popular content. Delve into your analytics to 
determine which content has received the most views, longest 
time on page, and greatest engagement (in terms of sharing and 
comments). This content is most likely to do well when shared in 
new formats. If you’ve written a popular blog post about the way 
smartphones influence shoppers, you could rework that topic 
through a video or infographic to reach new audiences.

Think evergreen. While some of your business content may be 
based on the latest industry news or other current events, you 
probably also have some content that’s evergreen, meaning it will 
remain relevant for months or even years to come. Look through 
your archives for content that’s still valuable to your readers and 
find ways to share it again. You might share short tips and a link to 
the content on social media, turn the content into a presentation, 
or even expand it into an eBook.

Think about how content works at different stages of the 
customer journey. Some of your existing content may be more 
valuable if reworked to help customers at different stages of their 
buying process. For example, potential buyers in the awareness 
stage are more likely to respond well to short, “snackable” content 
without heavy product promotion, while potential buyers in the 
decision-making stage might appreciate more sales-driven 
content that explains how they’ll benefit from your products.
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Write content with multiple purposes in mind. Before you 
begin working on new material, think about the different ways you 
can use it to extend its reach. Plan out all the different ways you 
can share that document to make the most of your time from 
the start.

Get more mileage out of blog posts. Blogging is one of the most 
popular forms of content marketing, but most businesses aren’t 
making full use of their company blogs. Many small business 
owners make the mistake of posting content to their blogs and 
assuming that’s all they need to do to attract an audience. They 
fail to recognize that content promotion is as important as 
creation. 

To ensure your blog finds an audience, try some of these tips:

Pull key sentences from blog posts for social media updates. 
Make sure you share a link to the blog post in your update, 
as well. If the post has a long URL, shorten it here first.

Make social sharing buttons prominent on your blog.

Share blog posts as newsletter articles.

Combine blog posts on related topics into a comprehensive 
downloadable eBook.

Best Practices for Repurposing Content
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Reach out to other bloggers writing about similar topics to 
see if they’d be interested in sharing any information from 
your blog posts. Some may even be interested in having you 
expand or rework your writing into a guest post.

Turn a popular blog topic into a live webinar.

Turn internal documents into public-facing content. Your 
company may be sitting on a goldmine of data, so why not 
transform your internal reports into content that will benefit 
potential customers and clients? For example, you could use 
internal data to write case studies or turn internal newsletters or 
memos into company news on your blog. Some of your statistics 
and research may also work well in tweets or infographics.

Divide a large document into smaller ones. We’ve already 
mentioned bundling blog posts into an eBook, but you can also 
go the other direction and break up the chapters or sections 
of an existing eBook into standalone blog posts. You can break 
up internal content, too: Consider highlighting sections of your 
company handbook in an employee newsletter or breaking a 
longer tutorial into sections and sharing it as an email course.

Make your written content visual. Visuals are processed 
60,000 times faster than written content, which may explain 
some of the appeal of infographics. When done well, these visuals 
help explain complex topics simply. If you have statistics-heavy or 
complicated written content, try turning it into an infographic or 
one of these other visual forms:
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Video

Slideshow

Webinar

Instructographic (a step-by-step guide similar to an 
infographic)

Record live content. If you’re invited to give a speech or lead a 
training session, why not make a recording available to employees 
or customers who could benefit from it? If you’re posting the 
audio online, add a transcription underneath, as this will allow 
search engines to crawl the content and rank your page higher 
when people search for relevant terms.

Create a podcast. Podcasts have been exploding in popularity 
in recent years, and at least one third of Americans say they’ve 
listened to a podcast before. Repurposing written content as 
audio is a creative way to engage your on-the-go audience, who 
are more willing to put in their headphones than read an article. 
If you oversee a team of employees, you can base podcasts on 
internal documents to encourage them to learn on their way to 
work. Additionally, if research shows that your target demographic 
likes listening to podcasts, you can create weekly episodes and 
promote them on your blog.

Make PowerPoint presentations public. Company or 
conference PowerPoint presentations that would also appeal to a 
wider audience can be uploaded to SlideShare, which averages 60 
million unique visitors per quarter. You can get even more mileage 
from your visuals by taking graphics created for the presentation 
and posting them on Pinterest or expanding them into an 
infographic.
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Leverage interviews. If you’ve ever interviewed an expert in your 
field or a related industry, don’t let his or her insights go to waste. 
With your interviewee’s permission, use the material for an expert 
advice blog or comprehensive guide. Leveraging this person’s 
knowledge will increase your own company’s authority.

Turn material into a Q&A. Have you ever answered questions 
about your industry on a site like Quora or LinkedIn? If so, you 
can go over those questions and expand some of the most 
viewed ones into blog posts or other media. Even if you’ve never 
answered questions on these platforms, you can search sites 
like Quora for popular questions related to your industry and use 
those to inspire future blog posts.
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After repurposing your content, be sure to share it through more 
than one or two channels to make the most of your work. Here 
are a few ideas for cross promotion:

Embed videos on your blog.

Put podcasts on iTunes.

Share content on the social media networks your customers 
are most likely to frequent.

Share B2B content on LinkedIn Pulse.

Include links to valuable internal documents in your company 
newsletters.

Don’t Forget to Cross Promote
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Reach out to influencers who may be interested in sharing 
your content.

Remember to make the most of each medium. Add images to 
blog posts to increase their visual appeal, include hashtags on 
tweets so readers can find them more easily, include relevant links 
in your email newsletters, and so on. By paying attention to these 
small details, you can repurpose content so it finds and engages 
your audience across multiple platforms.
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