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Building Jewelry Businesses in Afghanistan 



 



B A C K G R O U N D  
 
Far & Wide Collective was initially started by Hedvig Alexander to help Afghan artisans. 
The ambition was to work with craftswomen and men to produce high quality and 
beautiful products based on local skills and traditions, but with a contemporary and 
functional twist. Far Wide Collective now works in 15 countries around the world.  
 
Afghanistan has ancient jewelry traditions.  The most famous collection - the Bactrian 
Gold - was created around Alexander the Great and “rediscovered” in Kabul in 2003. 
Today, the markets in Kabul are full of older looking nomadic and Turkmen jewelry, 
which does not have a wide appeal for Western audiences.   
 
On Hedvig Alexander’s last trip to Kabul, she spent an 
afternoon in the local bazaar. She bought all the jewelry she 
could find and brought it home with her in the hopes of finding 
an experienced jeweler who would help modernize it – keep 
the authenticity, but give it a more contemporary and 
fashionable look. Artist Kara Hamilton said she was interested  
and was brought onboard to spearhead the project. 
 



P R O C E S S  
 
Far & Wide Collective collaborated with Turquoise Mountain – a Kabul-based charity 
working to revive arts, crafts and architecture. Turquoise Mountain also runs four 
schools – one of which teaches jewelry. Together, Turquoise Mountain and Far & Wide 
Collective chose a number of recent graduates from their jewelry program, who would 
create the samples for Kara’s new collection.  
 
Kara Hamilton spent the next four months with Far & Wide Collective’s creative director 
Jenn Cranston – and in constant communication Turquoise Mountain and its young 
jewelers – conceiving what is now the finished collection. The design process went 
through many stages and was shaped in part by Kara’s vision, material available and 
the artisans’ skills and ideas. Once the samples were close to completion, Kara went to 
Kabul and spent a week with the artisans finalizing the pieces.  
 



R E S U L T 
 
The result is a twelve-piece collection of brass and silver jewelry with lapis stones – a 
combination of heavier and more delicate pieces – that will be launched in 
collaboration with Elle Canada in mid-November 2015 as part of their December issue. 
 
 
 



I M P A C T 
 
Far & Wide Collective chose to partner with Turquoise Mountain in order to create as 
much impact on the ground as possible. In addition to the Turquoise Mountain Institute 
they also run a small incubator, which helps their graduates set up businesses. 
 
The newly graduated students who worked on the collection had recently set up four 
businesses – three of them run by women. Each business got a commission to work on 
a few pieces. Not only did these young jewelers receive their first commercial order, 
they also got a rare opportunity to work with an international designer, and gain 
experience and exposure to new designs, techniques and current trends.  
 
The crafts sector presents a large opportunity for Afghanistan and other low-income 
economies, but in order to be successful, artisans need access to markets where they 
can sell their products. Mainstream retailers worry that sourcing from emerging-market 
artisans is too risky. Online platforms that currently sell crafts tend to only work with 
producers who have access to a computer, are able to process credit card payments 
and have access to reliable postal systems.  Unfortunately, this excludes many 
talented artisans in the developing world. 
 
Far & Wide Collective is committed to bridging the gap for artisans – breaking the 
isolation and helping them connect to the global economy. Far & Wide Collective 
believes that this is the most effective and sustainable way to build businesses and 
create better lives for artisans, their families and communities. 



	  


