
ROBIN HOOD CHARACTER SIDES Page �  of �1 4

Alan:  
In the year of our lord 1192 Robin was a young man, and Richard the Lion-heart 
was the noble King of England. When Richard set forth upon his holy crusades 
he left England in the care of his trusted friend, Bishop Henry Longchamp, rather 
than to his brother, Prince John whom he knew to be cruel and treacherous. John 
hated Richard for this humiliation, and plotted with his Norman cohorts, Sir Guy 
of Gisbourne, and the Sheriff of Nottingham to seize the throne from Richard, 
oppress the Saxons, and fill their own pockets. Then came the dark and luckless 
day when Richard was captured on his return from the Crusades, and legend of 
Robin Hood begins.

Robin: 
Stout fellows all! I’ve called you here as free born Englishmen who are loyal to 
King Richard. While he reigned over us we lived in peace. But since Prince John 
seized the regency, Guy of Gisbourne and the rest of his traitors have murdered 
and pillaged. We’ve all suffered from their cruelty. ..the burning of farms and 
mistreatment of our women. It’s time we stopped them! Crippen, this forest is 
wide. It can shelter a good band of good swordsmen and archers? If you’re 
willing to fight for our people, I want you! Are you with me!? Take this oath! Do 
you, the freemen of the forest, take oath to despoil the rich only to feed the 
hungry, to clothe the naked, and to shelter the old and sick, to protect all women, 
Norman or Saxon, rich or poor? Do you solemnly swear to fight unto death the 
oppressors of the helpless, and to remain firm in love of free England, until the 
return of our sovereign king, Richard the Lion-Heart?
 
Prince John 
Good friends (to Marian) This is what I like! Good food, good company, and a 
beautiful woman to flatter me! Wasn’t it worth coming from London with me, to 
see what stout fellows our Nottingham friends are? Take Sir Guy of Gisbourne 
now, he’s our most powerful friend in these shires. He’s already in love with you, 
and if I could promise him marriage to a royal ward.

(To Robin Hood) (laughing) Did you hear that, gentlemen? Here’s poor 
Gisbourne so much in love he daren’t say "boo!". ..and this saucy fellow gives 
her better than she sends. Make way, make way. Bring him food at once! As you 
know, my brother has been taken prisoner by Leopold of Austria. And I have 
received a ransom demand of 150,000 gold marks. That means that you, my 
friends, must collect in taxes not two gold marks in the pound, but three! And the 
money’s to be turned over to me. 
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Sir Guy of Gisbourne  
Robin of Locksley, you have been found guilty of outlawry, theft, murder, 
abduction, false pretenses, contempt of the Crown, poaching in the royal forests, 
and high treason. If I could add anything to the charges against you, I’d most 
gladly do so! "It is the sentence of this court that on the morrow at high noon, you 
be taken to the town square of Nottingham, and there hanged by the neck till you 
are dead." There may be some who will regret that a man of your peculiar talents 
should be cut off so early in life. 
 
Maid Marian  
(Scene with Robin)
You’re a strange man. Because you risk your life for these people. One of those 
men I recognized and he’s a Norman. l can‘t understand you, a Saxon. But it’s 
lost you your rank. your lands, made you a hunted outlaw when you might have 
lived in comfort, security. What’s your reward for this?  
 
(Scene with Prince John) 
It’s a shame that I’m a Norman after seeing the things my fellow countrymen 
have done to England. At first I wouldn’t believe! because I was a Norman I 
wouldn’t let myself believe the horrors you inflicted upon the Saxons weren’t just 
and right! But I thank God my eyes were opened. Yes. I now know why you tried 
so hard to kill this outlaw you despised, it’s because he was the one man in 
England who protected the helpless against a lot of beasts who were drunk on 
human blood! And now, now you intend to murder your own brother! I am a royal 
ward of King Richard--and no one but the king himself has the right to condemn 
me to death!
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King Richard
(To Prince John)
Now it's forgiveness that you ask? I exile you and your knights from England. 
Take them away. See that he leaves the country.  
 
(To Robin) 
And what about you? Is there nothing England's king can grant the outlaw who 
taught him his duty to his country? Granted with all my heart! Kneel men of 
sherwood, for I know you to be good and worthy fellows. If you swear to serve 
your king, a pardon you shall have this day.  Then I grant you all free pardon. I 
appoint you as royal archers to the throne and mine own personal body guard. 
And Will Scarlet, Lord of Gamewell. I return to you your father's estates and titles 
that were previously seized. I have decided to appoint Master Little John, a man 
who fears no other to the position of Sheriff of Nottingham. And Friar Tuck, I 
appoint you my personal emissary to the Pope. Kneel, Robin Hood. Arise, Sir 
Robin, baron of Locksley, Earl of Huntington, Sherwood and Nottingham. My first 
command to you, my lord Earl is to take in marriage the hand of my dear ward, 
the Lady Marian Fitzwalter.
 
Herald 
Lords and ladies, knights, barons and freeholders--we are now coming to the last 
bout with the cudgels, to determine who among the brave men present at this 
great Fair is master of the quarter staff. On the boards we have Sir Simeon 
Carfax who has disposed of four opponents and we feel that it is only a matter of 
minutes until he has vanquished the fifth. Come now, is there any among who 
wishes to offer his head to be cracked by the master quarter staff of Sir Simeon 
Carfax?  
 
Black Bishop  
It is an outrage! A high churchman robbed in the forest. I’ll complain to Prince 
John. I’ll have this rascal’s ears no matter what! What are you looking at? ‘Bring 
us drink. He dares to rob me! Strips my person of jewels! What’s this country 
coming to?

Kneel before God, John Lackland. By what authority do you, Prince of England, 
claim to be proclaimed this day Sovereign of the Realm and, as Defender of the 
Holy Sepulchre receive the blessing of the church? Is it of your own free will 
that--that you thus depose your brother, Richard the Lion-Heart of England?
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Poem (may be chosen for children auditioning) 
So ends our tale of Robin 
Now England has her king.
Of Will, Friar Tuck, and Little John 
The legends long will sing.
For though Robin has parted 
One hope still makes us glad
He lives within the heart and soul 
Of every brave young lad.
For here in Sherwood forest
Be it summer, spring or fall
Still lives within the oaks and moss
The legend of all them all. 
Yes, Robin Hood of Sherwood green 
The legend of them all.
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