
 
Comfrey 

Growing comfrey in your garden should be planned well. Do not plant comfrey 
close to smaller plants. It is a pretty tough plant that will grow bigger every 
year and if given the opportunity to reseed itself, it will do so generously so do 
choose your location with care. There is usually a disused corner that will make 
a great site for your comfrey bed or it can be grown in a contained trench.  

Comfrey will thrive in full sun or in partial to near full shade. Being a fleshy 
plant it will need a lot of water and a soggy patch will be a plus. Light sandy 
soils will benefit from organic matter. 

Turn the soil over and remove any perennial weed roots. Comfrey grows very 
densely and will be difficult to weed. It does tend to shade out most weeds 
once established. If you have any manure - even poultry manure - fork this into 
the top 15cm (6in) of the soil. Comfrey is great for soaking up nutrients and, 
unlike most plants, will not burn with raw manure. 

SOWING:  

Sow seeds indoors in autumn or sow directly in spring. 

To produce a heavy yield, comfrey plants must establish before winter. Sow 
seeds indoors in pots in autumn and plant out in spring or sow in spring 
directly where they are to grow. 

SOWING DIRECT: 

Sow seeds thinly in early in spring. Water well until the plants are established. 

Once the plants are large enough to handle, thin the seedlings to 30 to 40cm 
(12 to 16in) and arrange the plants in rows 90cm (36in) apart. 

 



SOWING INDOORS:  

Fill 10cm (4in) pots with a decent potting mix, plant two seeds per pot, about 
6mm / ¼ in down). Water well as required. In May, transplant outdoors to a 
prepared comfrey bed (as above). Arrange the plants in rows 90cm (36in) 
apart. 

CULTIVATION: 

Water as needed during dry periods. Hoe between the plants to get rid of 
weeds. Enrich the soil regularly with compost or manure. Divide plants with 
multiple crowns or dig up part of the root and replant. Divisions or transplants 
can be planted up to early October. Cut leaves regularly from the base. This will 
stop flowering and allow the plant to put more energy into producing leaves.  

Once comfrey starts growing, it doesn't stop until the first cold snap. In the 
winter the plants go dormant and a good layer of manure can be applied. 

To get further plants, push your spade through the middle of a plant and lever 
up a portion. Take root cuttings (about 2 inches long) and away you go again. 
Be careful as the bits left over will happily root wherever they fall. 

HARVESTING: 

You will be surprised how quickly Comfrey grows. When the flowers appear 
take a cut. Use a pair of shears and cut about 20cm (6in) from the ground. 
Comfrey has little hairs on the leaves, which can irritate, so wearing gloves is 
recommended. 

In the second year your comfrey patch starts to really pay off. In the spring it 
will leap back from its winter sleep. Your first cut will get the spuds off to a 
good start. After that you should get at least a further three or four cuts. 

If it's the roots you're after, those can be dug in the autumn. 
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