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JESUS-
CENTERED

Guide your entire ministry 
toward a passionate 
Jesus-centered focus with 
this series of innovative 
resources. Harness the 
power of these dynamic 
tools that will help you draw 
teenagers and leaders into a 
closer orbit around Jesus.
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1the skinny ON outreach 

BEFORE YOU 
GET STARTED

The book you’re holding might be “skinny,” but that’s 
because it’s all-muscle. This means that Greg Stier and 
Theresa Mazza have cut away the fat and focused on 
the “first things” that make outreach in youth ministry 
powerful and long-lasting. In our Skinny Books series, 
we’ve paired a thought leader (in this case, Greg Stier) 
with a master practitioner (in this case, Theresa Mazza) 
as a one-two punch. We want you to be challenged and 
equipped in both your thinking and your doing.

And, as a bonus, we’ve added an Introduction written by 
Dave Rahn that explores outreach through the filter of 
a Jesus-centered approach to ministry. Jesus-centered 
is much more than a catchphrase to us—it’s a passionate 
and transformative approach to life and ministry. Dave’s 
Introduction to outreach first appeared in his Group 
Magazine column, and we couldn’t think of a better way 
to kick off this little book. It’s time to get skinny…

  — Rick Lawrence 
Executive Editor of Group Magazine
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3the skinny ON outreach 

 
introduction

Wouldn’t it be great if there were a one-size-fits-all 
evangelism strategy that unfailingly equipped our 
students to reach their non-Christian friends for Christ? 
Well, when students who were unchurched tell us about 
the chief influences on their decisions to follow Jesus, 
they’re more likely to identify Christian friends than 
anything else. Knowing this, we often conclude that 
one of our most effective strategies is to strengthen our 
students’ peer-outreach knowledge and skills.

But what if we concentrated on more than simply 
training teenagers for evangelism? What if we focused 
our efforts on immersing them so deeply and thoroughly 
in the life and worldview of Jesus that every encounter 
they have with the world is an act of witness?

For 18 years Nancy has opened her home in Indianapolis 
for a few hours on Sunday nights to seniors during their 
final high school semester. Her agenda is narrowly 
focused. She wants to equip graduating seniors with the 
sort of defensible Jesus-centered worldview that will 
sustain their faith as they head off to life-challenging 
experiences at secular universities. 

An unexpected result: When students learn to think the 
way Jesus thinks, it’s natural for them to talk with their 
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friends about the relevance of their faith in him. It’s 
hard to curb the conversational enthusiasm of teenagers 
whose growing love for Jesus is matched by a new ability 
to see him engaging every aspect of their world. If people 
perish without a vision, it makes sense that teenagers 
come alive when their eyes are opened.

Jesus used spittle-laced mud to heal a blind man. What 
does Nancy do to help her students see with eyes of 
faith? With the great give-and-take of a Socratic style, 
she introduces seniors to the idea that worldviews 
affect how we make sense of everything around us. She 
uses news headlines, popular music and films and TV 
shows, and fashion trends to expose students to different 
worldviews. Teenagers begin to recognize the dichotomy 
between a Jesus worldview and a conventional 
worldview. With a new appreciation for what’s at stake 
in the worldview battleground, young people engage in 
serious discussions invigorated by deep Bible study. They 
learn what it means that Christ in them is the hope of 
glory (Colossians 1:27).

The intent of Nancy’s ministry is clearly to help Christian 
students prepare for a future that’s right around the 
corner. It’s a deep dive for the treasures of truth that 
are waiting for them in the person of Jesus. And the 
unstoppable side effect is that these students learn how 
to advance their faith with non-Christian friends. 

 — Dave Rahn 
Vice President of Youth For Christ USA

INTRODUCTION
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7the skinny ON outreach 

“For I am not ashamed of the gospel, because it 
is the power of God that brings salvation to 
everyone who believes” (Romans 1:16).

“In the same way, the gospel is bearing fruit and 
growing throughout the whole world—just as it 
has been doing among you since the day you heard 
it and truly understood God’s grace”  
(Colossians 1:6).

Outreach is one of those words that can induce twinges of 
guilt and waves of excitement, all at the same time. Some 
youth leaders love it. Others secretly loathe it. Some do it 
out of a stoic responsibility to the “Great Commission,” 
and some do it out of a genuine excitement about 
reaching the next generation.

But underneath it all, I am convinced most youth leaders 
know it’s essential that they do it, and they want to be 
more effective at it. 

My prayer is that this “skinny” book will help your 
youth ministry grow “strong” with teenagers who can 
experience the love, hope, and forgiveness of Jesus Christ! 

BOOK P
REVIE

W



8

WHAT DO I MEAN BY “OUTREACH”?

When I use the word outreach, I’m talking specifically 
about prioritizing evangelism in your youth ministry—
making it a priority to share the message of Jesus. While 
this can range from invitational outreach events to seeing 
teenagers engage in gospel conversations personally, 
it’s that second category that fuels me most. I believe 
unleashing your teenagers to reach their peers is the 
most effective, exciting, and impactful means available 
for reaching this generation with the gospel!

Is there a time for other kinds of outreach? Yes! Yes! Yes!

We can—and should—provide community outreaches, 
service projects, and social justice opportunities for our 
teenagers through our youth ministry efforts. Actually, 
the more teenagers are involved in community outreach, 
the more they can reach out with the gospel.

Optimally, the streams of social justice and evangelistic 
engagement blend together into one mighty river of 
transformation! I’ve seen this firsthand in some of the 
most effective youth ministries across the country. It 
all works together to transform a community from the 
inside out—and from the outside in.

the importance of outreach
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9the skinny ON outreach 

With all that said, this book focuses on what it takes 
to do outreach (in an evangelistic sense) in your youth 
ministry effectively. 

My prayer is that when you finish this book, you’ll be 
able to custom-build your own version of a ministry that 
prioritizes outreach in a healthy, holistic way into the 
very DNA of your youth ministry. It was this very kind 
of “gospelizing”—a term I stole from the famous 19th 
century preacher Charles Spurgeon—that transformed 
my life when I was a young man.

The ministry in the suburbs of Denver that so radically 
changed my life advanced the message of Jesus into other 
people’s lives and into our community with purpose 
and power. Led by a Southerner who spoke with a drawl 
but was nicknamed “Yankee,” this pastor-meets-youth-
pastor-meets-evangelist turned my extended family 
upside down and inside out with the good news of Jesus.

The gospel literally advanced through my rough-and-
tumble urban family like a pro football player through a 
youth football offensive line. One by one, my tough uncles 
got tackled and transformed by Jesus.

Yankee explained the message of Jesus to my Uncle Jack, 
who had done hard time in prison and had a reputation 
with local thugs and even members of organized crime. 
When Jack heard this message of grace and was asked 
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if it made sense to him, he yelled, “Hell, yeah!” That was 
his sinner’s prayer!

My Uncle Tommy trusted in Jesus and so did my Uncle 
Dave. My Uncle Bob went all-in for Jesus after he was 
arrested and sitting in the back of a squad car. Eventually 
even my hardened-to-the-gospel Uncle Richard trusted 
Christ.

But I’ll never forget the day that I had one of the ultimate 
privileges of my life, the honor of leading my mom to 
Jesus.

I was 15 years old at the time.

Where did I learn to advance the gospel at such a young 
age? From Yankee and the youth ministry he ran at 
Colorado Bible Church! From the time I was 11, the 
church was training, equipping, and unleashing all of us 
to advance the gospel among our peers.

This is the essence of outreach.

Not to oversimplify, but in the context of youth ministry, 
outreach is simply reaching out—and equipping our 
teenagers to do the same—with the hope that only Jesus 
can offer. This can and should be done both relationally 
and programmatically. 

the importance of outreach
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11the skinny ON outreach 

WHY IS OUTREACH IMPORTANT? 

For followers of Jesus, outreach is important for at least 
three reasons. 

Jesus Commands Us to Reach Out
In Matthew 28:18-20, Jesus told his disciples:

“All authority in heaven and on earth has been 
given to me. Therefore go and make disciples of all 
nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching 
them to obey everything I have commanded you. 
And surely I am with you always, to the very end 
of the age.”

This is the last and lasting mandate of Jesus. In these 
three verses, Jesus gives us—his followers—our mission, 
cause, and objective. In the words of Dr. Dann Spader of 
Sonlife Ministries, the Great Commission from Matthew 
28 gives us our mission (“go and make disciples”) and the 
Great Commandment (Matthew 22:36-40) gives us our 
motive (love God, love others).

Because we love God, we must tell others the good news 
of his love for them. When we share this love with our 
lives and our lips—and equip our teenagers to do the 
same—we are making a difference that starts now and 
reverberates into eternity. The gospel is that powerful.
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Let’s say I’m going to the store, and before I head out, I 
tell my 13-year-old son, Jeremy, to make his bed before I 
get back. I go to the store and come back about an hour 
later. Once I’m home I ask him, “Jeremy did you make 
your bed?” He begins to show me all the other stuff he 
did. He shows me a picture that he drew. “Nice, Jeremy, 
but did you make your bed?” Then he shows me an 
Instagram picture of our wiener dog that he uploaded. 
“Great, but did you make your bed?” Finally and 
reluctantly he admits to me that, no, he did not.

In a similar way, Jesus told us that he was going to go 
away for a little while. And before leaving, he told us to 
“go and make disciples.” When he returns, we can show 
him all the youth group meetings we pulled off, all the 
curriculum we taught, and all the camps we attended, 
but will we be able to tell him confidently that we made 
disciples?

Compassion Compels Us to Reach Out
In Matthew 9:36, the tax collector turned outreach 
specialist writes, “When he saw the crowds, he had 
compassion on them, because they were harassed and 
helpless, like sheep without a shepherd.”

Jesus saw the crowds and his heart was broken. The 
word compassion literally means “to suffer with,” in the 
original Greek. When Jesus gazed at the crowds, his 

the importance of outreach
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13the skinny ON outreach 

eyes glazed with tears because he could see behind the 
smiling façades into the broken lives underneath.

In Jesus’ culture, if you saw “sheep without a shepherd,” 
you could be sure that sooner or later the sheep would 
become wolf food. Actually, the image that Jesus paints 
here is one in which wild animals have encircled the 
sheep and are plotting their sneak attacks to pluck away 
one animal at a time.

In the same way Satan, the roaring lion (1 Peter 5:8) and 
his pride of hungry lionesses (lust of the flesh, lust of the 
eyes, and the pride of life—1 John 2:16) have encircled 
our teenagers and are charging them one at a time and 
dragging them away to destruction. Cutting, partying, 
depression, addiction, and pornography have turned our 
teenagers into harassed and helpless lambs, ready for 
satanic slaughter.

But the gospel is the game changer. It allows teenagers 
to return to the Shepherd of their souls and live under 
the gentle guidance and relentless protection that he 
provides for his lambs. And effective outreach makes the 
introduction.

True Discipleship Calls Us to Reach Out
Effective discipleship is much more than the successful 
downloading of truth into the minds of our teenagers. 
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