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• Compatibility and application of products

• Handling and installation considerations

• Fixing considerations 
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BIM / Golden Thread 

● Hazard Markers are used to model H&S risks and hazards in the main project 
model. 

● Using markers such as these, the H&S information is coupled to design and 
corresponding model objects, facilitating the tracking of information 
including risk handover. 

2D and 3D visibility graphics

BIM / Golden Thread 

Main benefits:

● Talking around models helps construction people identify and reduce risks in 

planning

● Modelling the site environment helps plan logistics, assure good access and 

egress, and  gain control of public protection risks

● Using federated models for clash detection is very powerful in reducing time 

spent on site adjusting pipe runs and reduces exposures to risks of cutting 

holes in concrete for example

● Adding a timeline, and animating sequences of construction goes a step 

further, helping designers to model many times, but build better once.

● Collaborative reviews between clients, designers and constructors before 

starting work on site can identify problems, improve provision for the end 

user, and identify ways of reducing programme time. Efficiency, getting it 

right first time, avoids waste, stress and accidents that occur when work has 

to be changed at the last minute. Collaboration means better CDM, better 

health and safety.
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● Scale & Location 
● Logistics
● Labour
● Culture on H&S 

Managing / Coordinating High Risk 

Access 

● Insufficient planning

● Incorrectly installed works

● Access issues

● Leading edge works are considered as the 1st option for “stick” facades in lieu of 

scaffold or other means.

● Leading edge works for roofs instead of allowing time on programme for works to be 

carried out from scaffold and/or mast climbers. 
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Mast climber set up
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GRC Install Challenges 

QR Code - Unloading & 
Distribution

Glass Installation 

Challenges:

• Regulation Changes

• Compliance Requirements

• Traceability of Products & Services

• Competency of Operatives & Staff

• Third Party Accredited Install Services
(IFC)

• Compliance with ISO standards and
Information Management Systems

Steps taken to tackle these challenges:

(SQRS)
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Have the below Sections

• Technical Library

• Products Library

• Passive Fire Protection

• Internal Training Slides

Data is continually added to these
sections as we go..

The System lets you

• Prepare Quality Documents

• Prepare Quality Check Lists

• Record Quality Evidence (by taking
photos/videos)

• Download and Email Reports (if
needed)

• Record Short Trainings (TBTs)

• Request Pull Tests

• More functionalities being added as
we go..
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Thank you for your attention
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