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             About the Author 

"Ms. Olivadoti has helped hundreds of students achieve success with 
her empowering methods. Students and parents know that this system 

works. Students learn that effort and persistence not only brings 
academic success, it brings confidence and a "can do" attitude- an 

invaluable skill that is theirs forever."  

-Dr. Laura Hathaway, Ed. D, Founder /Director of The Pegasus School 

"As a parent and teacher advocate, I believe Victoria's approach to 
instruction goes to the heart of creating a meaningful homework 

experience for students.  

Marc Ecker, Ph.D   Former Superintendent; Fountain Valley Elementary 
School District 

"Unlike the others, your book offered me reasons why my child was 
struggling and the most effective methods to turn it around that I had 
ever tried. I didn’t think it would work and boy was I surprised. It not 

only worked. but it was immediate. 
- Samantha Cryors, Mother of Seventh Grade Boy. 
-

"I have been teaching 27 years and I can't believe I didn't think of 
this. It is so simple and yet so powerful!”  

Karen Connor - Third Grade Teacher 
-
"At first I was frustrated and I never thought I could figure it out. I 
remembered some of the tricks for figuring out a problem, and then I 

could do it. I don’t think I will get as frustrated next time.”  
- B. Friedman - Student 
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Christine Allcorn, Fountain Valley School Board Member, summarizes 
the value of Victoria's seminars: 

"I recently had the good fortune of attending a seminar presented by 
the Homework Doc, Victoria Olivadoti.  She began her presentation 
with the question, "How many of you think homework is a bonding 
experience for parents and children? After a good laugh from the 
audience of Fountain Valley teachers, she proceeded to tell us the 
importance of homework in the education of children and the role 
parents, teachers, and students must play in the process.” 
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Chapter 1 

  

Program Overview 
If you are tired of complaints about homework, then you will love this 
neuroscience based time-tested approach. This homework program is 
designed to put children in control of their education and at the same 
time teach them life skills that will support them on their educational 
journey. It ends parent and student complaints and reduces 
instructional time needed to for students to achieve academic success.  

Many challenges related to homework are easily erased by guiding 
students through challenges, while offering strategies to allow them to 
become independent. Students have the answers within them.  With 
too much support, they never discover how to access these answers. 
Using this approach to homework will empower students to tap into 
their innate abilities to solve their own problems.  

One major challenge with homework is a direct result of students 
wanting to exercise their power.  Struggles arise when the children are 
micro-managed so they feel they have no power. Just putting them into 
control is not enough. They need strategies to deal with the challenges 
and stress related to meeting obstacles. They need the skills to  
manage mistakes, materials, and time. This program offers teachers 
the strategies they need to remove parents from the responsibility of 
homework.  It also empowers students with the skills to make decisions 
that are best for themselves. They learn to  manage their mistakes, 
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stress related to tests, time, and materials. It is easier than one might 
think to achieve all this.  

The following is simply an overview of this program. Seminars are 
available to aid in the implementation of this program. They include 
teacher in-services, as well as parent and student training. For more 
information, the following materials are available to assist anyone 
wanting to implement the Homework Habit into their classrooms: 

Homework Solutions For the Weary Student and Their Parents 

Homework Solutions: A Parent’s Guide-The Missing Link Between Home 
and School 

Homework Solutions: A Teacher’s Guide-The Missing Link Between 
Home and School 

Backwards Planning: The Cure For Procrastination 

Sleep in Children: A Practical Guide for Parents  

Visit the Homework Doc’s Website www.homeworkdoc.com for valuable 
information about seminars. Her blog is full of helpful hints for 

teachers, parents, and students. 
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Chapter 2 

  

Our Role in The Homework Dilemma 
One concern of teachers today is the pervasive use of tutoring to “get 
children ahead.” As educators, we have to accept the role we play in 
making parents feel that their children need neither tutoring or a 
parental help with homework. When we assign homework that is not at 
an independent level, we are sending the wrong message to our parents. 
When we don’t provide parent education about how the brain forms 
memories and how the stress response can block prior knowledge, we 
are playing into the fears that we are not providing effective 
instruction. Parents may not understand how children learn and why 
they may appear to understand a concept in class and forget how to do 
it by the time they reach home. Parents don’t understand that memory 
begins to fade the minute students walk out the classroom door. 
Instead of sending their children back to class for further instruction, 
they feel the need to teach their children the concept or get a tutor 
to help them. This creates anxiety and a lack of confidence in the 
educational system and a fear that teachers aren’t preparing their 
children for success.  

There is  another negative of sending work home work that requires 
adult assistance. Children learn that they don’t have to listen in class 
because there is always someone at home who will explain it for them. 
They fear ridicule by the teacher if they ask a question, so they’d 
rather wait until the evening to ask for help. I address the reasons why 
children fear asking questions and how to help them overcome it in my 
video, Overcoming the Fear of Asking Questions. Using the following 
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strategies for managing homework, parent and student anxiety will be 
eliminated while building the student’s self-confidence. The end result 
is students become powerful self-advocates, good 
communicators,and competent problem solvers.  
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Chapter 3 

   

Curriculum Guidelines 
The following curriculum and considerations are guidelines. They are 
classroom and time-tested methods that have worked for over 40 
years. This is the approach to homework that teachers nationwide have 
found very successful. 

When considering a homework assignment, whether it is a worksheet or 
long-term project, the teacher needs to keep the following in mind: 

1. The focus needs to be on the assignment as a tool to evaluate 
student understanding and effectiveness of instruction.  

2. The assignment needs to be at the student’s independent level. 

3. The student needs to demonstrate at least a developing 
understanding of the skills necessary to complete the assignment 
before they are expected to attempt it at home.  

4. The student needs a clear understanding that his/her role is to 
ask questions for clarification and to communicate unexpected 
challenges to the teacher?  

5. The amount of time required to complete the assignments needs 
to be reasonable for their grade level. The student needs to 
communicate the actual time the assignments take so that the 
teacher has a realistic picture of the time needed to complete 
them. 
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6. Parent education is imperative to guarantee success of this 
program. Parents need proper instruction in effective problem 
solving and time management strategies so that they can coach 
their children instead of teaching the children concepts.  Roles 
need to be clear. The parent’s role in this program is to coach his/
her children and to teach values, manners, respect for oneself and 
others, and the importance of education. The teacher’s role is to 
teach children how to be effective and successful learners and 
self-advocates.  

7. Rewards and consequences for completing or not completing 
assignments need to be clear. 

8. Adequate time needs to be scheduled daily for students to analyze 
successes and failures, and if necessary, prescribe changes in 
behavior to change results. 

9. A nonjudgmental environment is necessary for students to learn 
which methods are effective or ineffective. The students should 
feel comfortable making mistakes and should feel safe in letting 
parents and teachers know when he/she has made an error or is 
struggling. 

10. Instruction in how questions and directions are read and analyzed 
is paramount. Learning to look for words that “tell their pen what 
to do” is very helpful. Reading directions aloud several times while 
emphasizing different words each time is another strategy 
students need.   

11. Stress reduction strategies need to be taught to deal with the 
frustrations that will arise during independent work sessions. 

12. Homework must be corrected the next day to determine the 
student’s level of understanding and whether there is a need for 
further instruction. Placing a letter grade on skill practice is not 
recommended. Letter grades can interfere with student’s feeling 
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comfortable making mistakes. Grades can be given on skills’ tests 
once the students have are able demonstrate skill mastery. 
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Chapter 4 

  

Materials Necessary for a Successful  

“Homework Habit:” 
The following are suggested materials that have proven to be helpful: 

K-1:  

∆A “Student Homework Folder” containing two pockets and made of 
heavy polyurethane material. One pocket labeled “To Do” and the 
other labeled “Work to Turn In.” A home supply box containing 
pencils, a sharpener, an eraser, a stress ball, gum, and scissors.  

∆Second Grade: An agenda for recording 
assignments.  

Third Grade and Up:  

∆A “Homework Binder:” A “1 & 1/2” three ring binder 

∆A three-hole punched daily agenda  

∆A pencil bag containing, three pencils, a pencil sharpener, scissors, 
eraser, fine tip black Sharpie, and two highlighters.  
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∆The front pocket of the binder will be labeled “Incomplete,” and the 
back pocket will be labeled “Complete.” Since the pockets often 
break, I recommend using a labeled three hole punched polyurethane 
folder. Everything must be contained in the binder. No other work 
will be stored in this notebook. It is strictly designed for homework. 
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The following curriculum establishes appropriate strategies for each 
grade. For the primary grades, the assignments are designed to 
establish a habit. From third grade on, the focus is on personal time 
and paper management, while helping students add to their toolbox of 
strategies to solve homework challenges.  
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Chapter 5 

                                                

Kindergarten 
Kindergarten children are very capable of doing many independence 
skill building activities. They can be introduced to patterns that will 
lead to successful homework habits. The following are ways to nurture 
effective empowerment strategies:  

1. Introduce “Homework Habit Materials” and how they are used: See 
the list provided on page 13.  

2. Kindergarteners are capable of determining when to do their 
homework. Parents need instruction in effective strategies for 
guiding their children in the choice making process. Allowing 
children to make choices at an early age, having them fail, and then 
trying another approaches will help them overcome the fear of 
making mistakes. This process will help them learn that mistakes 
are merely a sign they need to make a change. Overcoming the fear 
of failure directly impacts students in a  positive way and 
guarantees future success.  

3. Ideally, assigning work that is totally independent will benefit the 
students. If work requires parent assistance, assign an additional 
task: One assignment is for the parent and student to do together 
and one that is totally student driven and at the children’s 
independent level. This will help the students develop the sense 
that they are capable of doing homework independently and begin 
the habit of working through homework. If there is an assignment 
requiring parent involvement, do not call it the student homework. 
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Call it Parent-Student homework. This work should have its own 
folder. This way the work in the student folder is the student’s 
homework and does not require parent assistance to be successful.                                                                                                                           

4. It is difficult to help the children learn independence when they 
have to rely on a parent.  Many parents do not have the time to do 
work with their children. If a child cannot complete the work 
independently, it can be done during guided practice at school 
under the guidance of the teacher. This will give the student the 
needed support to guarantee he/she can become independent with 
the concept.  At this level, printing, coloring, and cutting practice 
are important skills that can be kindergarten homework 
assignments.  

5. Assigning unfinished work is not recommended if the reason the 
work is incomplete is due to a weak understanding of the concept 
being practiced. Often students will avoid doing assignments that 
are difficult. Assigning it as homework will create frustration for 
the child and feed the parent’s anxiety. 

6. Students who lack executive skills are handcuffed. They may 
be exceptionally bright but do poorly in school. Instructing 
them in skills that help them effectively manage papers and 
time cannot start early enough. Provide a classroom discussion 
about places to put homework once the children get home, 
where they might work on their homework, and where to put 
homework when it is completed. An assumption of many 
teachers is that parents should be teaching this to their 
children. Some do, but man don’t. The parents who don’t often 
suffer from paper management disfunction themselves. It is 
better to assume the parent hasn’t taught these strategies 
and offer ways for students to manage their homework. 
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7. Encourage parents to have their children become responsible 
for daily items such as lunches, planning outfits for the next 
day, and putting their playthings away after using them. These 
strategies all have lasting benefits. 

8. Time is important when thinking about beginning a homework 
program. Time needs to be provided for: 

• Students to look at the assignment and ask questions about it 
in class. 

• Modeling of the work assigned.  
9. The Homework Habit needs to be modeled before the students 

begin using it. Having children visualize the process is very 
helpful. Asking the children to see themselves doing the 
following steps will plant the seed of a successful “Homework 
Habit.” Some children are not aware they can visualize, so ask 
them to see themselves eating breakfast today. This will help 
them realize what visualization is. 
• Looking at the homework and asking questions 
• Placing it in the incomplete side of the homework folder 
• Placing it in the backpack and zipping it up 
• Putting the backpack in the car 
• Taking the backpack out of the car and putting it in a place 

it will be stored everyday. This is the backpack’s resting 
place. 

• Taking the folder out. 
• Taking one the paper out at a time 
• Doing the work 
• Checking it 
• Putting it back in the folder on the “complete” side 
• Placing it back in the backpack and zipping it up 
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• Putting the backpack by the door from which they will be 
leaving when departing for school in the morning. 

• Bringing the backpack to school 
• Taking the folder out  
• Placing the homework in the homework basket 

10. Students need to be a part of the decision making about when 
and where they will do the homework. These decisions are 
based upon the parent’s parameters. Students need to have 
the opportunity for flexibility within parent’s prescribed time 
constraints. If dinner is at 6:00, they can’t decide this is when 
they will do their homework. 

11. Offering a sticker for turning in homework on time is often 
enough of a reward. Not receiving the sticker could be 
perceived as a negative consequence. It is not a negative, if 
the focus is placed on how to use the mistake as a lesson to 
determine what didn’t work. When children are given an 
opportunity to look for ways to solve their own problems, they 
will learn that mistakes aren’t so bad. Kindergarteners can be 
very creative. Allowing them to come up with ways to avoid 
mistakes in the future, will create vested interests in their 
solutions being successful. They may falter several times 
before they find what works. Reassure them that it is okay if 
it does take several tries, knowing they eventually will find a 
strategy that works. 

12. Evaluation needs to occur. Students need to decide if the 
choices they made with respect to homework were good ones 
or an indicator that change is necessary. Students need help to 
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identify the feelings connected to the consequences of their 
actions. If  they identify bad feeling, they are less likely to 
repeat mistakes.  Conversely, if they get good feelings from 
their actions, they are more likely to repeat it. For example, 
When Johnny left his homework notebook in the car, he was 
afraid the teacher would get mad at him. Reminding him of how 
it felt when he forgot the notebook and then asking him how 
he will avoid that feeling next time, will attach the solution to 
a feeling he does not want to repeat. Take time to attach good 
feelings to successful actions in the same way. 

13. Requiring all assignments to be returned the next day is good 
training for establishing the “Homework Habit.”  

14. The homework assignment for Kindergarten should take no 
longer than five to ten minutes.                                    

  
 Although Kindergartners may still need parental support, 
there are many things they can do on their own, and they should 
be encouraged to have more degrees of independence. When they 
test their abilities to complete simple tasks successfully on their 
own, they will be willing to take on more difficult challenges. Their 
confidence will grow with each new challenge conquered, which will 
set the groundwork for the future. Resilience and tenacity are 
character traits that guarantee future success. 

Play and Time:

• Play-Children who don’t get enough play will play in class. 
• Sensory stimulation is still necessary for cognitive development. Playing 

in the mud, painting (including themselves), squeezing play dough, 
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swinging, skipping, and jumping are all activities that feed their sensory 
system and  aid in cognitive growth. Rest- Overtired children do not 
perform to their potential. 

• Speak in terms of time when doing anything with young children. 
Understanding what a minute or fifteen minutes feels like is important 
for future time management.  
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Chapter 6 

   

First Grade  
First graders are ready to continue their responsibilities by 
adding three additional steps to the homework pattern. Whether 
students have or have not had a structured program in 
kindergarten, begin the year as if the they haven’t. The amount of 
transitional training they will need will depend on their executive 
skill development. For some it will take longer than others. Some 
children will naturally demonstrate independence, while others will 
require more monitoring and intervention. 

They are now ready to add a couple of new steps to their training.  
1. The first step requires the teacher write the assignment on a 

designated corner of the board.  

2. The second step institutes the habit of looking at the board 
when the students enter and exit the classroom. 

3. Placing their homework in the incomplete pocket of their 
folder will be the next step. 

4. The next step is to preplan how they handle their homework, 
once they get home. Role playing the steps they take is 
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necessary. Helping them visualize where they are going to 
work, how they will manage their homework, where they will 
put the completed assignments, and how they will get their 
homework back to school is very powerful.  Using guided 
imagery to assist them in the process will establish the 
pattern before they begin using it.  

5. Homework is not completed until it is turned in first thing the 
following the morning. Provide a basket or box for students to 
place their homework upon entering the room. 

6. Once they have completed nightly homework correctly, a 
second assignment can be added. According to the National 
Parent Teacher Association’s standards, homework should take 
no longer than 5-10 minutes to complete at the beginning of 
the year and no more than 10-15 minutes by the end of the 
year. 

First graders also need sensory stimulation to continue healthy 
cognitive growth. Play continues to be an important part of this 
growth. Creative play serves as a foundation for creative writing. 
Playing dress-up improves balance. Hopscotch is another great 
balance activity. It also teaches some physics principles as 
students search for the marker that when thrown will land in the 
right place each time. Playing with cars and balls are very helpful 
in teaching these principles as well. Game playing also helps 
students develop their social and conflict resolution skills. The list 
of benefits of play is endless, yet highly underrated. Using their 
bodies to engage in learning is crucial at this time in their 
development. 
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Chapter 7 

                   

Second Grade
Depending upon the level of executive skill development, a few 
more steps can be added to the “Homework Habit.” Most students 
are ready by the second half of second grade to begin using a very 
simple agenda to copy assignments from the board. This will be a 
challenge at first and will require the time to introduce the skill 
and record assignments daily. Students will record the 
assignments on the appropriate day. Once they have mastered 
recording and turning in one assignment, it is appropriate to add 
another. Keep in mind the recommendations of the National PTA is 
of no more than twenty minutes of homework per night.  

Second graders, like kindergarteners and first graders, still 
require a lot of play time after school for maximum performance 
in class. Time to fantasize, observe their environment, and feed 
their sensory systems will offer long-term benefits.  

It is important to emphasize the need for the homework to be at 
an independent level. When assignments are given that require 
parent instruction, the student is not developing the necessary 
confidence they will need when asked to take on more academic 
challenges in third grade. Second grade assignments should 
consist of skill practice such as spelling words, math facts, and 
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cursive or manuscript. Practicing math concepts taught is 
appropriate provided the student is competent enough to complete 
the homework at an independent level. Brainstorming is a perfect 
assignment for students. It gives them the time to think about a 
writing prompt they will address the next day.  

Projects are often assigned in second grade which are not at an 
independent level. I am not an advocate for home projects, 
because they require parent participation. Parents want the best 
their children to experience success, and many don’t understand 
the value of failure. They want their children’s work to look and be 
the best. They would guide their children through the project if 
they knew how. They don’t always know how to pull back and allow 
their children to do assignments and projects independently. They 
don’t necessarily have the language nor the strategies used to 
empower children.  

Since some teachers assign projects that require parent 
assistance, I suggest the students be given a set of instructions 
and the parents be given their own. Parents need specific 
guidelines and language. They will need instruction in how to guide 
their children to break down the assignments into parts, 
determine materials needed, and how to plan the project. 
Backwards Planning: A Cure For Procrastination will guide them 
through an effective process for planning that students can use 
throughout their educational journey. Providing phrases they can 
utilize when their children become frustrated will also be helpful. 
These are available in my book Homework Solutions for Weary 
Students and Their Parents.
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Chapter 8

���

Third Grade 
Third grade is a huge transitional period. Children are cognitively 
ready for more rigorous homework.  The work becomes more 
academic and more minutes are added. Because of the cognitive 
development of eight and nine year olds, they are ready to be 
completely independent with their homework. This is a perfect 
time to remove all parental involvement in the process.  

The goal of this transition is to develop a strong student-teacher-
parent relationship. The roles of each are specifically prescribed 
for maximum success. When implemented properly the students 
learn their respective role in their own learning and how to 
maximize the use of their teachers. This approach will naturally 
translate into students using the professor’s office hours in high 
school and college, which according to college professors is “the 
most unused time in their day.” When students develop a one-to-
one relationship with their teachers, they will always get their 
needs met in a classroom from any teacher. As a result, this 
program organically creates a totally student driven 
differentiated classroom. It also takes the guesswork out of how 
to meet the needs of every student. Teachers who implement this 
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approach look like rock stars.  

The parents benefit, too. With our help, parents can make the 
shift from hovering over their children during homework like 
helicopters or taking over the work like lawnmowers, and become 
effective strategy coaches. 

Students often give up too soon when facing a challenge because 
they can rely on others. When they encounter a challenge during a 
test, they freeze up because the teacher’s response is, “I’m sorry 
I can’t help you. Do your best.” Using this homework program, 
students leave the classroom with a backpack of strategies that 
empower them to independently solve challenges with homework 
that later can be utilized during tests to improve performance.  

Students asking questions is paramount to the success of this 
program. They are expected to communicate what they do not 
know to their teachers, so the teachers can offer specific 
support. When students ask questions, they are making their 
teacher the best teacher possible for them. “Teachers don’t know 
what their students don’t know unless the students tell them what 
they don’t know. The only way for the teacher to know what the 
students don’t know is to be open to questions. Teachers need to 
understand what the students don’t know so they teach the 
children new material and not content the students already know.”  

A challenge for teachers can be how to create an environment 
that allows children to ask questions without being shamed by 
their teachers or peers. Overcoming the Fear of Asking Questions  
found on my website is a video that offers insights into the value 
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of asking questions and helps students feel comfortable sharing 
what they don’t understand. This video also demystifies why 
students might forget how to apply previously learned concepts, or 
why they might ask a question that has already been asked. It 
offers students the language to communicate their needs. Phrases 
like, “I don’t get it” are replaced with more specific information 
such as, “I looked at number seven, and I don’t understand what 
the word antonym means.” 

For this program to empower children, teachers need to shift 
their thinking about how to answer questions. For example, when a 
student says, “I don’t know what the word antonym means,” 
instead of defining the word, teachers are asked to model 
strategies the students can use to figure out the answer when 
they are alone. In this way, the students will be able to solve the 
challenge at home should they forget the definition provided. 
Begin by asking the student, “How could you figure this out at 
home if you didn’t have anyone or anything to help you?” Peers are 
also asked to offer their ways of the solving the challenges. 
Students learn from each other and the teacher doesn’t have to 
have all the answers. Ultimately, children discover that they can 
use deductive reasoning or process of elimination to deduce the 
meaning of the word. If the students don’t come up with a 
plausible solution, the teacher needs to guide them to the 
discovery instead of telling them the answer. Self-discovery is far 
more memorable. Time needs to be provided, because questions 
often result in a long silent pause. Allow students this think time. 
It is during this period of time that the most create problem 
solving occurs. The skills acquired during demystification sessions 
are invaluable during test taking situations that do not allow 
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teacher input.  

By allowing for questions before instruction, students are 
directing how the lesson will go. Having them look at their 
homework as if they will do it right away forces them to look at 
the homework differently. When students ask the questions, they 
listen for the answers. They are not always emotionally connected 
to our questions or what we have to say, but the minute they ask 
their own questions, their brains become engaged. This strategy is 
helpful because the brain is always seeking answers. Educating 
students about how their brains work is covered in the video 
Seven Secrets About the Brain Every Students Should Know. This 
informational video helps students respond to challenges in a more 
productive fashion. It explains why questions are so important to 
their brains and gives them a purpose for asking and then 
listening. As a result, they attend better in class and make 
progress more quickly. One student commented, “In second grade, 
I didn’t have to listen. In third grade, if I don’t listen, I will miss 
something that might be on a test or in the homework.”   

Doctor’s appointments, extra-curricular activities, and sports 
often fill the students’ afternoons. Most of these events are 
planned by their parents. As a result, students sometimes don’t 
know about the activities until they get in the car at the end of 
the day or are picked up early from school. This can sabotage the 
student’s efforts to plan effectively. Training them to ask their 
parents about all planned after school activities will help them plan 
their homework. It’s not uncommon for students to get started on 
assignments at recess or lunch when they know they will have 
limited time for homework after school. Forming the habit of 
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asking parents for a weekly schedule and forming the habit of 
asking, “What is planned for after school?” before they leave for 
the day will assist in this planning.  

 The most common concern of using this approach to homework 
is that it consumes a lot of class time. It may seem like that in the 
beginning, but as the children brainstorm together and develop 
strategies for solving the common challenges they have with 
homework, the morning demystification sessions lessen and the 
speed at which they grasp concepts increases. They listen 
differently, they ask questions which improves the quality of 
instruction based on individual needs, and they gain the confidence 
necessary to help them work through challenges they might have 
given up on in the past. Tenacity is developed resulting in better 
performances.  

Coaching Role of the Teacher and Parent Can Be Challenging: It 
is so much easier to offer students answers to questions or tell 
them how to solve homework challenges. Many teachers give up on 
the coaching process. Homework Solutions: A Teacher’s Guide-The 
Missing Link Between Home and School and Homework Solutions 
for Weary Students and Their Parents offer the language and 
strategies teachers can employ to solve most of their homework 
challenges. For those challenges that appear overwhelming and not 
covered by the books, I am offering my services to you. Feel free 
to contact me at victoria@schoolsuccessabc.com. There are always 
ways to avoid bringing parents back into the homework, so we can 
continue to empower students to be independent.  

We are planting seeds for these children. Some of the seeds won’t 
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sprout right away. It might take until January or even June. I 
have had a few high school students who have come back and 
admitted, “I know I was being stubborn, but it just took my seeds 
longer to grown into a tree. I’m headed to Princeton next year. 
Thanks for being the farmer and never giving up on me. It wasn’t a 
waste of your time.” I never give up on a student until the last day 
of school. I continue planting seeds and by sharing this program 
with fellow teachers, they can continue the farming if the soil 
needs a little more tilling. Weeds are a part of the farming. 
Teaching children how to get rid of them is a confidence builder. 

Supplies Needed for Third Grade 
This program is very prescribed and so are the materials to use. 

Three Ring Homework Notebook: This is a 1-1/2 inch binder 
designed to fit in backpacks. It is strictly designated for 
homework only. It is not a place to store papers or previous tests. 
It is only used for work that is being completed at home. This 
binder will need the option for paper inserts in the front and back. 
The rings to need be opened easily so students can open and close 
them independently.  

The front outside pocket will contain the steps to the “In Class 
Homework Habit” and the back will have steps to the “Home 
Homework Habit.” These steps are available in the appendix of 
this ebook.  

The front inside pocket will be labeled, “Incomplete” or “To Be 
Done” and the back inside pocket will be labeled “Completed” or 
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“To Be Turned In.” Labeling sides helps organize students who 
struggle with executive skills. 

Include the following in the Homework Notebook: 
  
Pencil Bag: The fabric three grommeted bags work best. Include 
the following: 

• yellow highlighter 
• eraser 
• scissors 
• small centimeter/inch ruler 
• three pencils 
• colored pencils 
• pencil sharpener 
• gum or stress putty if they help the student concentrate 
• sticky notes for organizing ideas or summarizing 

An Agenda or Day Planner: This needs to have lines large enough 
for  recording.  

The specific details of establishing the homework program are 
available in Homework Solutions: A Teacher’s Guide- The 
Missing Link Between Home and School.  

Even if students have had prior experience in this homework 
system, begin the year as if they have not. For naturally organized 
children, this system makes total sense, and they would do it 
naturally without formal instruction in executive skills. It’s the 
organizationally dysfunctional students who need to be reminded 
of the steps over and over again. Speaking personally, I am 
continually going off base with my organizational skills and need 
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reminders often to get back to what works. The children are no 
different. Validating that doing the “Homework Habit” can be 
difficult for some is important. Simply presenting them with the 
tools cannot undo who they innately are. Having attention issues or 
being a right brain learner will almost always guarantee a challenge 
with any organizational program. When a system such as this is 
presented and reinforced daily until the habit is formed the 
disorganized students have a fighting chance at being successful 
with homework and project planning. Will they get off track? 
Absolutely! One can expect students who suffer from what I call 
PTMD (Paper and Time Management Dysfunction) to regress as 
soon as they become over-confident. Then they need a little 
intervention to remind them what worked and didn’t work. Then 
they will get back on track. It’s a life-long challenge. Knowing this 
will allow them to laugh about it instead of feel bad about it. 
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Chapter 9 

  

Making Mistakes 
Mistake making is an acceptable and required part of this 
program. Learning from their mistakes is how children grow. 
Perfectionism is not a choice using this program. Children often 
labeled ‘perfectionists’ learn to relax, be kinder to themselves, 
and take risks instead of playing it safe. There will be plenty of 
mistakes in the first few months of school, but they will diminish 
as the children learn how to solve problems and identify what they 
personally need to to do to be successful.  

Though it is called a Homework System, it is more than that. The 
principles are woven throughout the work done at school as well.  

The following are concepts to consider when implementing this 
program: 

1. All assignments must be at an independent level. Knowing how 
to determine that is easy and is demonstrated in Homework 
Solutions: A Teacher’s Guide - The Missing Link Between Home 
and School. 

2. Parents, though not allowed to help their children, are an 
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important part of the teacher-parent team. Parents learn what 
their roles are at a “Parent Homework Night.” The also learn 
how to shift from helicopter or lawnmower parents who 
manage every aspect of homework to parents who coach their 
children how to be independent. They are offered strategies 
to deal with frustrated children and offered the language for 
dealing with stressors.  

3. Parents are encouraged to share what is happening at home 
through email. It is an opportunity to offer strategies to help 
parents shift to a role of coach.  

4. Address the challenges shared by parents in a general way 
with the class the next day. Asking the children to come up 
with solutions turns one child’s experience into a learning 
opportunity for all. We are offering student and parent 
education in a non-threatening way. This is differentiating the 
program for each unique class and student.  

5. Communicate all challenges tackled by the students and the 
solutions they discovered with the parents. This will serve as a 
form of parent education. It is also another way to eliminate 
parent anxiety about allowing their children exercise 
homework independence.  

6. The “Class Homework Habit” needs to be modeled daily until 
the students appear to be confident. Weaning them slowing will 
allow them to ease into the program. Some classes are weaned 
the second week of class, because they implemented the 
strategies quickly, while others are weaned over a three-week 
period or longer.  

7. The checklists for the homework notebook and the “Homework 
Habit are found in the addendum. 
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8. Taking students on a guided visualization of the “Homework Habit” 
helps them experience the process before actually doing it. 

9. Homework needs to be displayed daily in the same place on the 
board. This way the students can be trained to look at the 
board every day upon entering the classroom.  

10.Never hand students the homework. Place it in the same place 
where they can pick it up. Being handed a worksheet does not 
require the same attention as picking it up themselves. They 
are more likely to remember the assignment if they physically 
get it for themselves.  

11. Once students are independent at recording their homework, 
getting it on their own, asking questions about it, and returning 
it daily, a second assignment is added. Once they learn to deal 
with two assignments at a time, they can be transition into as 
many as four different tasks a night. 

12.Homework should not take students more than 30 minutes in 
the beginning of the year, growing to no longer than 45 minutes 
by the end of the year.  

13.In order to plan a night’s homework, students need a concept of 
time. Time gets away from them. Internalizing the amount of 
time students need and have to complete assignments is easy 
using a 15 minute schedule for each day. Creating this schedule 
only needs to be done once because the activity is so impactful, 
the students get an immediate understanding of how much time 
they actually have. This is explained in depth in Homework 
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Solutions For Weary Children and Their Parents. 

14.Initially, students need to keep track of the actual time each 
assignment takes, not including breaks and distractions. For the 
first few weeks ask students to record the start and stop 
times for each activity. By doing so, the students and teachers 
are getting a better concept of how much actual time 
assignments take.  

15.Once students are competent with assignments that take two 
to three days, they are ready to be introduced to long-term 
planning projects. Students do not always internalize teacher’s 
due dates. Backwards planning is a method of project planning 
that assures students internalize due dates and results in them  
getting assignments completed on time. In my ebook Backwards 
Planning, The Cure for Procrastination, students learn how to 
create deadlines that have personal meaning for them and that 
create a sense of urgency to meet the deadlines. Children do 
not internalize our deadlines. A detailed example of how to 
introduce this process is available in my video Backwards 
Planning. Students learn that “Proper Prior Planning Prevents 
Poor Performance” every time. 

16.Third graders are capable of learning the research process. 
Proper instruction, however, is necessary and it is 
recommended that students do a guided research project in 
class where they will learn how to form questions about the 
research to be done, take notes, use reference materials, 
record sources in a work cited format, and create rough and 
final drafts from their notes. 
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17.Strategies for studying a semester’s worth of content 
eliminates cramming. Students who create note cards for each 
unit of study and who review the cards each week prior to the 
final test experience less test stress and improved 
performance.  

18.To mark off completed assignments, a yellow highlighter is very 
useful. Once the work is placed in the back folder of the 
homework notebook, the student highlights the item in the 
agenda. Many believe that this gives the students a sense of 
accomplishment, but there really is a different reason for doing 
so. When the items that are completed and highlighted off, the 
incomplete assignments stand out. Crossing out the assignments 
does not give the same impact. Those with executive skills 
issues report that the highlighter has saved them many times 
from missing an assignment. Will another method work? Of 
course.  But when training students, I have found it most 
helpful to use a method that helps all learning styles. As the 
children matriculate, they may implement a different method. 
However, students who know that the highlighter system works 
for them will have a tool they can rely on forever. It is not 
uncommon for alumni to share that they still highlight and do 
backwards planning. They also report that they never get 
caught in the “cramming pattern” like their college friends. The 
use of the highlighter becomes very important as students take 
on more tasks. 

19.Students may stress when they get home and forget how to do 
a homework assignment. Coach them with ways to attack a 
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problem. These strategies are available in the video, The 
Homework Habit. 

20.Offering early morning office hours allows students to get 
support for challenges they did not predict. Training students 
to come with questions that will clarify what was confusing will 
pinpoint their challenges. In fact, the mere act of forming the 
questions the night before helps them solve their own 
challenges. This is preparing children for using office hours in 
college. It also offers one-to-one instruction. Because students’ 
needs are getting met, parent anxiety is relieved.  

21.In order to be efficient self-planners, students need to know 
what is planned for them after school. Training students to ask 
what they are going to be doing after school before they come 
to school will help them determine if they need to get started 
on homework during recess or lunch.  Students are instructed 
to ask parents about vacation plans, as well. If children will be 
missing school, they need to know so they can plan to get work 
completed before they leave. Third grade students learn that 
they are responsible for communicating their early departures 
and for asking to be given tests before they leave. It is not fair 
to punish students for their parents’ choices, but it is 
important to empower students with strategies for coping with 
these decisions. They quickly learn they miss important 
information that may appear on tests or in homework 
assignments when they are not in the classroom. Because we are 
teaching students to be proactive, they learn to ask their 
parents to schedule appointments after school so they don’t 
miss class. 
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22.To assist students with their planning, it is helpful if they know 
the neuroscience of learning. Knowing how the amygdala, 
hippocampus, reticular activation system, the working memory, 
and the long-term memory work makes an impact on how 
students listen to directions and instructions and respond to 
test stress. This is addressed in my Seven Secrets About the 
Brain, a video designed specifically for students. 

23.Education about the impact of technology use is important if 
we are going to teach children how to manage its intrusive 
nature. Proper planning for its use is important for a successful 
“Homework Habit.” This is also addressed in Seven Secrets 
About the Brain. 

24.Students need to be trained to look at the day planner early in 
the evening. This allows adequate time to complete an 
assignment that has been missed.  

25.Mistake management requires opportunities to do self-
assessments. After each error, students are counseled to 
identify their errors, the cause for them, and prescribe a 
change in behavior. Having daily whole class demystification 
sessions about challenges encountered the night before helps 
children develop plans for change they might want to make. 
Hearing the way their classmates solved problems can help 
them make different decisions in the future about how they 
plan their homework. When one classmates makes a mistake, it 
is reason to celebrate, since the mistake helps others avoid the 
same one. Sharing with parents the mistakes that were made 
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and how the children decided to solve their errors relieves the 
parent’s stress related to not participating in the homework 
process. They need continual reassurance that their children 
are progressing even if they are struggling in the beginning of 
the year.  

26.Students need opportunities to discover which study methods 
work best for them. This requires the permission to fail. If 
they make a mistake, it is an opportunity for change. If they 
make the same mistakes more than once, they are not learning 
from them. Requiring the children to prescribe a change 
behavior will insure that they have more success. I never offer 
suggestions. Their suggestions are more likely to be successful 
because they don’t want their ideas to fail. Many strategies are 
offered in Homework Solutions for Weary Students and Their 
Parents.  

27.Present a variety of ways to study, organize ideas for writing, 
and practice for oral presentations. There is not one right way. 
Encourage students to try original ways to prepare.  

28.If students are not making good progress by the middle of the 
year, it’s possible they are exercising their power to make their 
own decisions. If they are, share with them that you have never 
asked a parent to monitor students at home and you’d hate to 
make them the first. Ask them, “Do you want to answer to your 
parents, or do you want to focus on the habit?” I’ve never had a 
student say they wanted the parent involved. It has been the 
push they needed to focused seriously.  
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A Different Approach to Instruction 

Once students have become familiar with how the brain functions 
and how memory is formed, they will recognize the value of looking 
at their homework assignments before they receive instruction 
and asking questions about anything that is unclear to them. As 
discussed in the video Seven Secrets About the Brain Every 
Students Should Know, the structure responsible for alertness is 
the reticular activation system. It tells our brain what to focus 
upon. When students know the questions they will be asked on 
their homework, their brains will be alerted to pay attention to 
the instruction. The brain is always seeking answers to questions, 
so during instruction it will search for the answers. Students will 
experience fewer challenges using this method of instruction. This 
one bit of neuroscience information has changed the way my 
students have focused in class without me having to do anything. 
Once students see the power of previewing their homework, they 
never have to be told again. As they matriculate, they discover 
that reviewing chapters before instructors discuss topics in class 
helps them maximize their class time. College students report 
that this one strategy has helped them improve grades in all 
subject areas. 
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Chapter 10 

  

Fourth-Sixth Grade 
Since fourth, fifth , and sixth students learn at different rates, 
the ones with organizational issues need to begin each year from the 
beginning. An assumption of readiness is not fair for these children, 
especially if they are coming off a vacation. Even a two week vacation 
can cause a set-back.  

In fourth grade, students still require assistance in long term planning, 
but they should be ready by the middle of the year to tackle long-term 
projects independently. Don't be misled to believe they are ready for 
the planning process in the beginning of the year. They need a few 
opportunities to review the process to become independent. The 
process used in third grade needs to be reviewed and the students still 
need more opportunities for guided planning. Refer to the steps used in  
my ebook, Backwards Planning the Cure for Procrastination to 
guarantee student success. 

Students who have not had formal homework and problem solving 
strategy training and/or who lack executive functions most likely have 
developed very bad coping behaviors. They will take longer to learn the 
“Habit.” They will benefit from a little compassion because they most 
likely have been suffering with the challenges of unrealistic 
organizational expectations for a long time. They will need to learn how 
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how to manage one day before they can be expected to manage a week-
long assignment. 

Even if they have been practicing the “Homework Habit,” they may still 
need support in the first short-term and first long-range planning 
projects of the year.  

When teachers offer deadlines for each step of the project, students 
are less likely to meet them. When they make the decisions on interim 
deadlines determined by their individual needs, they are more likely 
going to internalize the due dates. If they have had multiple 
experiences with planning and they know how much time they personally 
need for different types of activities, they will be ready to submit 
their own plans for projects prior to beginning the project.  
An example of such a plan is available in Homework Solutions for 
Weary Students and Their Parents  or Backwards Planning: The Cure 
For Procrastination, which is a project planning workbook. 

****** 
We can never assume that students have mastered the planning 
process. For this reason, we must always review and offer 
opportunities for the students to demonstrate their knowledge of 
proper prior planning before we have them do a project unassisted. 

****** 
Often students turn in a project they feel is done properly and find 
out when they get their grade that they were not accurate in their 
interpretation of the directions.  Giving students too many detailed 
descriptions about an assignment is more confusing than giving them a 
skeleton of the project and allowing them to ask specific questions 
about it.  

�44



Chapter 11 

  

Time Management 

This topic was touched on earlier, but is worth mentioning again. 
Working on projects with groups is a big challenge. Before he ore 
she can be an effective group member, one needs to know what 
one needs to be successful. Learning how many days it takes to 
prepare a written piece, edit it, and rehearse for presentations 
will make the student a better team member. Learning to ask 
about the time needs of fellow teammates is equally important. 
One team member may need three days to write a well-written 
piece, while another can compose on the spot. Assuming that 
everyone needs the same amount of time will set the group up for 
failure. Training students in backwards planning for themselves in 
invaluable. Training them to include the needs of their teammates 
in this backwards planning will guarantee everyone pulls their 
weight with the group project and experience a united success. 
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Chapter 12 

  

Monitoring Student 
Progress 

Using a self-evaluation form for students helps them keep track of 
how their actions impact their performance. It offers them an 
opportunity to connect the with feelings attached to the result of 
their actions. This is a powerful tool during student-teacher 
conferencing. Helping students recognize that some actions result in 
negative results and feelings, while others have positive impact. 
Counseling after each infraction will avoid repeating the mistakes. 
Using these self-evaluation forms during student-parent conferencing 
is powerful, because it allows parents to see the growth their children 
have experienced through this process.  

The self-evaluation form is provided in the addendum.  
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Chapter 13 

  

Commonly Asked Questions 
Here are a few of the commonly asked questions. More are provided on my 
website: 

How do I deal with a parent who won’t let the child do the work 
alone? 
Firstly, it is important that parents FEAR is playing a role here. Their 
Feelings and Emotions Appear Real to them, so they have a hard time 
letting go. They require a lot a reassurance that their child will get the 
support they need. It is imperative to make sure the student knows 
exactly what to do on the homework, so the child does not get 
frustrated at home. That is when parents get frightened. Having the 
student tell the teacher what the directions are and how he/she will 
complete the assignment will help. Be sure the students knows that you 
want them to come back to class with challenges so you can be a better 
teacher.  

Do you have parents sign agendas? 
 I am diametrically opposed to having agendas signed in this transitional 
year. If the children are going to have an opportunity to fail so they 
can find what works, involving the parent in the initial stages of the 
program is counterproductive. In my 44 years of teaching, I have only 
had two agendas signed. Patience is the key and offering a backpack of 
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backpack of strategies is necessary. 

Is it okay to assign work not completed in class as homework? 
This totally depends on the reason the student hadn’t completed the 
work in class. 
Many times the work that is avoided in class is too hard for the 
student, and instead of asking for support, they avoid it. Sending this 
work home would be detrimental to the growth of the student. They 
may need one-to-one instruction so they can complete the assignment 
in a reasonable time during class. If they are talking in class, don’t be 
misled because this can also be a classic avoidance tactic. If they are 
getting help at home, it’s easier to get the parents to do the work and 
avoid having to talk to the teacher and ask for support. Not completing 
class work may be a sign that the child has not learned to self-
regulate, so home will be worse. If the class work feels overwhelming 
to the student, avoidance will be how it is handled. Helping the student 
chunk the assignment will help. Consider assigning fewer problems if 
the child has demonstrated independence with the concept, but is 
overwhelmed by the volume. 

What happens if a student doesn’t get the system down the first 
year. Should I bring the parent in? 
A year is not always enough time to help a student establish a 
successful pattern, especially if they have spent several years without 
formal training. They most likely will have developed very bad habits 
that will take longer to break. It is helpful to gain the student’s 
confidence by sharing that you have total faith in their ability to be 
successful, that you know that it is difficult to undo bad habits, and 
that you don’t want to pull their parents into the formula. This often is 
enough for the student to make a serious decision to step up and work 
harder at establishing a successful pattern.    

How long does it take for students to master the process? 
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Students progress at different rates. Some grasp the concept 
immediately and mastery is established from the start. Those who are 
not naturally organized will take longer. They often never master the 
“Habit.” It is a lifelong struggle for many people. Learning the pattern 
at an early age will help the pattern become a habit, but there will 
always regressions, especially when they become very busy or tired. 
The longer they exercise the habit, the quicker they regroup. 

Do parents like the program?  
The parents love this program. In fact, many of them share that they 
were skeptical with their first child, but after seeing how helpful it 
was, they began implementing the strategies with their younger 
children. There is a great deal of parent anxiety at first, because they 
are not in control. They need a lot of communication, so they can feel 
more comfortable being removed from their involvement in homework. 
It made them feel like they were doing everything they could to assure 
their children’s success. Once they see the benefits for their children, 
they realize how their help wasn’t helping them.  

Will children regress?  
Absolutely, especially if they are not naturally good at time and paper 
management. Teachers need to be careful not to judge a regression as 
a failure of the program. Regrouping one’s self is a part of the program.   
No one can be on top all the time, so regressions are a part of the 
process. 

Why do my students forget how to do their homework, even when I 
have checked to be sure they understood it? 
There is a very logical neuroscience based reason for the children to 
forget. Whenever we leave a room, our brain begins to prune the 
dendrites formed connect to new concepts. If the students do not pay 
close attention the brain deems the information not worthy of saving. 
The brain needs to make room for new memories to be formed. 
Consequently, if the students were not fully engaged and paying 
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mindful attention, there is a likelihood they will forget how to do the 
problems. If there is a momentary loss of the memory, the students 
panic which sets of the stress response. This response sends the blood 
flow to the parts of the body that need the energy, and that is not the 
brain. In fact, the first response will be to panic, and then have to go 
to the bathroom to rid oneself of the added weight from waste. 
Memory is slowed.The students most likely haven’t forgotten how to 
complete the task, they just assume that the memory is lost. If they 
knew how to settle themselves down and wait for the memory to be 
accessed, they would remember.  The one reason they don’t ever learn 
how to do this is due to the fact that parents often assume the 
instruction was ineffective and immediately reteach the concept. If 
the students do not ask questions and engage their brains mindfully, 
they will have memory lapses. For this reason, having them look at the 
work before instruction is given and forming questions about what they 
don’t know will improve their attention and reduce the chance of 
dendrite pruning. The sense of urgency created by this method sends a 
powerful message to the brain to preserve the memories made in the 
class.   

I have presented material in a very clear fashion, and yet when the 
tests come back, I get answers that are way off track. It’s like they 
weren’t listening. It isn’t all my students, but often my brightest are 
the  worst culprits. Is there anything I can do about 
it? 
This cartoon can sum up the answer easily:  

You are not alone. Students do what we call 
confabulation. They take in bits and pieces of 
information and they connect it to prior knowledge 
and form their own ideas. Often they are incorrect. This is often 
perceived as “not listening.” But the reality is that the brain is always 
trying to create meaning for us. It is next to impossible to stay 
focused 100% of the time if the teacher is lecturing. A comment can 
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send the listener on another tangent and some of the lecture will be 
missed. When students return to the lecture, they have to make sense 
of what they missed, so their brain fills in the pieces. Let me give you 
an example of this. I asked a colleague to teach Latin to my third grade 
reading class. I took the class with them. I am not good with sounds, so 
I was really concentrating on the sounds the letters made. The next 
day, I noticed the sentences my colleague wrote on the board did not 
start with a capital letter, so I asked if Latin sentences only started 
with a capital if the first word was a proper noun. He asked how many 
of the students could answer the question. Guess how many? All of 
them. The assumption was made that I was not listening, when in fact I 
was focusing on something related to the lesson. If students are 
consistently missing the point, encourage them to share their thinking 
and ask for clarification.   

Their perception of what we are saying may be different than ours. 
Ask my sisters about the dinner we had together, and we all have our 
own truth about the event. It rarely is the same.  

Another reason they might appear to be missing the point is they may 
be reading the questions incorrectly. Many students do not read every 
word in a question and assume the question is one thing when it is 
another. Teaching them to focus on key words and read questions 
differently will improve their performance.  

Check Victoria’s website at www.schoolsuccessabc.com for more answers to 
questions. 
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Addendum 
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∆ When you entered the room, did you look at the board for the     
      assignment?  

∆ Did you turn in last night’s homework? 

∆ Did you record your homework in your agenda: page     
      numbers and worksheet? (Be specific) 

∆ Did you read the assignment “as if” you are going to do it right     
      away? 

∆ Did you highlight the key terms? They are verbs and adjectives     
      that tell your pencil what to do. 

∆ Did you form questions to help yourself know what you don’t  
      understand about the assignment? 

∆ Did you ask questions if the teacher didn’t answer your questions  
      during the instruction? 

∆ Did you place worksheets in the front pocket of your binder?  

∆ Do you have all the materials you need to complete the assignment? 

∆ Did you place materials in your backpack?  

©Tori Publishing 1994 
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∆ Did you put the assignments in order from hardest to       
      easiest. 

∆ Did you do the first assignment? Only one paper should be out  
     on the desk at a time.  

∆ Did you double check each assignment to be sure you did  
     everything? 

∆ Did you place each completed assignment in the back pocket?  

∆ Did you highlight the item, once it was in the back pocket? 

∆ Did you repeat these steps until there weren’t any papers in  
      the front pocket and all completed work was in the back                     
      pocket? 

∆ Did you find out what after-school activities you have    
      tomorrow? 

∆ Did you place your binder in your backpack, zip it up, and put it  
      by the door you are leaving from the next day? 

©Tori Publishing 1994 
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Student Self - Evaluation Form 
Name_______________________  
Date:_________________ 
Assignment/Project/Test:__________________ 

1. How did you prepare for this assignment: 

2.  Be specific about challenges you experienced? 

3.  What steps will you take next time to avoid these challenges?
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