
Invest in Nature 
 with Gone West.



Our Story

We started operating in the commercial forestry sector 
in 2015, with an ambition to change the industry from 
within. Since then, we’ve planted millions of trees and 
have become pretty good at it.

We are now challenging tradition and aiming for 
innovative solutions that ensure returns across the 
board: for the environment, society and our company 
finances. We are a purpose-driven company, built by 
more than 130 planters on the ground and a rapidly 
expanding management team of 12 professionals 
collaborating from various corners of Europe.

We are seeking growth funding to expand and take 
our business to the next level. 

We want to team up with others who believe that  
a healthy planet and happy people are two of the  
key ingredients for a better tomorrow.



Our Mission

We want to create environmental and social  
benefits by replacing traditional forestry systems  
with regenerative ones. Not only do we see a huge 
chance to increase company profits with our forward-
thinking operations, but a chance for people to truly 
live more environmentally conscious lives.

In short, the unique products and tailored services 
that we offer can allow more people and corporations 
than ever before to participate in the creation of a 
more socially and environmentally sound tomorrow.

The re-wilding of the planet is essential in order  
to repair our local and global life-support systems.  
We have the tools, the people and the expertise  
to do just that.



Brand Drivers

Product Development

One for the planet, together we      
are stronger

Forestry Services

Changing the industry  
from within

Plant & Protect

Re-wilding the earth to repair  
its life-support systems



Problems

Lack of accessible  
circular solutions

Social and environmental issues are  
highly complex and inter-connected. 

Despite the awakening of a large portion 
of our society towards environmental 

problems, we still lack the tools to  
empower individuals and corporations  

to make a real change in their  
day-to-day lives.

Over-exploitation  
of the soil

Traditional forestry methods are riddled 
with harmful practices, including the 
spraying of pesticides, indiscriminate 
harvesting of entire fields and the sow  

of non-native species. 

This produces environmental problems such 
as the depletion of topsoil, the extinction  

of essential species, a rise in temperatures, 
a decrease in carbon sequestering capacity 

and a huge loss in biodiversity.

The loss of natural 
technologies

The pollution and destruction of our life 
support systems through industrial practices 

driven by excessive consumerism pose 
a serious threat towards the survival of 
numerous species, including our own.

Product Development Plant & ProtectForestry Services



Solutions

Clear and clean options

Whether B2C or B2B, our products  
and services are sustainable and  

easy to understand. 
Our offerings can be tailored to the  
needs of our corporate clients and  
partners, as well as to our private  

customers and Green Ambassadors.
Our aim is to develop a wide range  

of products that raise awareness, educate 
and allow our customer base to participate 

in a socially and environmentally  
just society.

*4returns.earth

Regenerative systems

We strive to diversify forestry revenue 
streams for our clients by keeping their 

operations profitable and simultaneously 
creating environmental and social benefits. 

Our aim is to implement regenerative 
forestry systems that provide ecosystem 

services such as: 

Continuous Cover Forestry

Native woodland creation

Agroforestry

Giving back to the land

In order to repair our life support systems, 
large areas of our planet need to be 

returned to wildlife. 
We believe that local communities 

who implement the 4Returns Model* 
for sustainable landscape design are 
best equipped to work with us on the 

establishment and conservation of native, 
multilayered forests. 

We establish long-term partnerships with 
these communities, creating a patchwork  

of wildlife habitat all over the planet. 



Market Opportunities

Corporate and consumer 
responsibility 

More companies see CSR as an opportunity to strengthen 
their business, but execution remains the big challenge. Smart 
partnering can provide a practical way forward and we offer 

tailor-made solutions to our clients. The voluntary carbon 
offset market has grown in the past decade 140-fold.

Investment growth

Green gold

Investment trends sustainable forestry

Natural Capital

Investing in land is a way of preserving capital. Planting  
trees on the land increases the value of natural capital. 

Where until the 20th century the limiting factor for economic 
development was found in man-made capital, economic logic 
in the 21st century requires to invest in today’s limiting factor 
which is found in the increasing degradation of our natural 

capital. The logic hasn’t changed, but the identity  
of the limiting factor has. Therefore a transition from 

investment in man-made capital towards natural capital is 
inevitable in the 21st century.

Green bond issuance

CleanTech market growth 

Environmental Social and Governance 
(ESG) investments

Sustainable CCF  
management IRR = 

Agroforestry regeneration 
projects IRR = 

Returns

EU Investment:  
2014-2020 sustainable rural development  

and ecosystem restoration = 

$2.6bn 
(2012)

$670bn - 
(2012) 

+25% 
(2015-2017)

6% 7-10%

$95bn

$167.6bn 
(2018)

$1.6tn 
(2010-2020)



Market Opportunities

Corporate and consumer 
responsibility 

Trends ESG and CSR
In Morgan Stanley’s latest poll, out of 1,000 individual 

investors, 71% believe companies that focus on the 
environment and social goals will earn better returns. 

Companies with sustainable practices tend to outperform 
companies that have not integrated ESG considerations 

 into operations. More than 80% of mainstream investors now 
consider ESG information when making investment decisions.

In 2019, companies that invest in how to better measure 
impact, both environmental and social, lead the way in 

rankings and help make ethical fund investing mainstream.

Green gold

Forecasts

Natural Capital

Trends

Returns

 

Natural Assets value
Natural capital asset evaluated £22.5bn (in UK, 2017).  

Value per gross hectare has increased  
30% (UK, 2009-2018).

private capital investments that seek measurable 
environmental benefits (2004 - 2015). 

Private investment in natural capital climbed

UN Sustainable Development Goals 2030 =  

$12tn of market opportunities creating 

380m new jobs.

Action on climate change saves 

$26tn by 2030

Conservation oriented Investors anticipate  
rates of return between 

$8.2bn

62% (2013-2015)

5-10%investment in regenerative 
forestry and agriculture  

> 30 years = 

$700bn

$10tn



Product Development  
- Case Study

One of our clients, Sol Food Cinema  
is testing our app to off-set their carbon 
emissions from road travel.

Sol Food Cinema is a company registered in 
Singapore that travels the world by Tuk Tuk 
serving people stories and amazing food. 

The Green Light App allows Solfood 
Cinema and other road-travellers to easily 
calculate the emissions of their trip and 
shows how many trees need to be planted 
to off-set. The monthly automatic payment 
to plant the trees is taken out of their 
account and Gone West takes care  
of the rest. Easy does it.

http://solfood.co



 Plant & Protect: Demonstration Project

We aim to implement the 4Returns model* for sustainable 
landscape management based on 3 zones, 4 Returns and 
20 years on every continent. This way, nature conservation 
generates revenue, increases natural and social capital and 
provides a profitable business model that is socially and 
environmentally acceptable. 

Our local partners will be responsible for managing an 
economic centre that generates revenue through ethical services 
and products. Profit is then partly reinvested to purchase land, 
which will be planted with native species to create a Natural 
zone of minimum 1000ha, which provides wildlife habitat and 
ecosystem services and increases natural capital.

The Plant & Protect projects are accessible for the public, 
offering accommodation and various EPIC experiences 
(Education, Participation, Inspiration, Creation)  
for (inter)national visitors.

Plant & Protect replaces the old model of centralized top-down 
nature conservation management towards the empowerment of 
local stakeholders and communities to build a new, sustainable 
and regenerative model from the ground up.

Organic food

Jobs

Reforestation

Return on finance

Return on  
social capital

Return on nature

Return on inspiration

People

Education programs

Cultural heritage 
restored

Beds

Participation 
programs

Ecosystem services

*Commonland: http://4returns.earth

1500 ha demonstration project to be implemented with the 
Wildlings collective* in Portugal in 2020-2024.

http://wildlings.pt



 Plant & Protect: 4Returns

2020 2022 2025

Return on inspiration

Cultural heritage restored 
(m2)

Ecosystem services 

Organic food (tonnes) 3

1000

22

+15

+1500

+30

+50

+3000

+50

Return on financePeople (visitors/year)

Beds (total/year)

6

10

8

+10

+10

+8

+25

+40

+20

Jobs (fte)

Return on  
social capital

Education programs  
(weeks/year)

Participation programs  
(weeks/year)

100

240

10%

+400

+500

+40%

+500

+760

+50%

Return on nature

Reforestation (hA)

http://wildlings.pt



 Plant & Protect: Economic hub

Accommodation

Food laboratory

Education centre

Research farms

Clean tech 
playground

Meeting place

Output Outcome Impact
Knowledge exchange

Relationship building

Innovation & experiment

Community building

Epic experiences

Quality content  
& communication

Collaboration local 
producers

Support for young  
migrants & new entrants

Dialogue between 
generations

International collaboration

Environmental awareness

Promotion cultural heritage 
& local products

Increased knowledge 
circular economy

Implementation  
4Returns model

Hub for regional 
development

Local marketplace 

Job provision

Profiling the interior as  
an attractive region for 
young professionals

Reverse naturals human 
desertification

Contribution to  
(inter)nationals allure 
on sustainable rural 
development

Accelerate transition to 
circular economy

Increase local autonomy  
& boost local economy

http://wildlings.pt



Our competitive advantages

Organisation
 Several years experience in tree  

planting operations
Professional and loyal planting team
Highly motivated management team

Remote Based Workforce 
Increases flexibility

Low overheads
Unrestricted to location 

Creative Force
In-house content team
In-house creative team
In-house web and app  

development team 

Diversification,  
accessibility, creativity

Diversified portfolio, tailor-made products  
& services available worldwide 

Strong Network
Established pool of clients  

in forestry industry
Green Ambassador & Affiliates program

 International partners implementing 
4Returns business model

Walking the talk
Financial contributions used towards 

regeneration, rewilding, conservation, 
providing real solutions to today’s 

environmental problems.



Competition

Traditional companies

Linear operations

Segmented industry

Standardized products/services

Infinite growth model

Profit-driven 

Return on Finance as only parameter

Autocratic ownership

Gone West

Circular solutions

Diversified portfolio

Tailormade products / services

Regenerative model

Purpose-driven

4 Returns as parameter

Community & Staff ownership



Outcome

Improved land productivity and  
ecosystem services

International increase and expansion  
of regenerative forestry systems

Increase in environmental awareness, 
in personal and (inter)national action

Easy accessible participation opportunities 

Contributions to land regeneration and  
re-wilding solutions

Creation and conservation of wildlife habitat 

Nature conservation as revenue  
generating model 

Job creation

Empowerment of communities 

Output

Europe-wide forestry Planting 
and Maintenance services 

Digital products and services 

Tailored CSR products 

Off-set services

Plant & Protect Program

Accessible investment 
opportunities

Impact

Increased value of cross-sector markets

Industry transformation towards regeneration 

Sustainable change in consumer behaviour 

Increase in social and environmental 
responsibility

Increased benefits in socio-economic system 

Repair and protection of our life  
support systems

Local decision-making empowerment



You are in good hands! 

Tailormade products and services provided for clients in  
4 countries (Italy, United Kingdom, Romania and Singapore) 

Green ambassador program tested with selected partners  
with a social media reach of >100k followers each. 

Plant & Protect program tested with 2 foundations (Bolivia 
Ecosystem Restoration Foundation and Kagyu Samye Ling 
Monastery, Scotland).

planters contracted backers involved  

Countries covered 

trees planted

>130 221

4
>3m

£17,220 £68,529 £161,112 £319,003
2016 2017

Gone West has been self-funded to this date, increasing year-on-year 
revenue with at least 99% 

2018 2019

in successful 2017 Kickstarter 
campaign “Offset your travel” 
(£16,643 raised against  
£15,000 target).

(Scotland, Wales, England, 
Republic of Ireland)



And it’s only getting better…

Forestry services 
3 million trees  

forecasted for 2019-20 season

Products 
Tailormade products are developed for 
various corporate clients to satisfy their 

Corporate Responsibility Programs.

Green Light App (beta) is live, launch 
scheduled for 2020.

Business development 
From September 2019, a second office 
has been set up in Portugal to expand 
sustainable forestry services in Europe 

mainland, and first successful contacts with 
public and private sector clients are made. 

Plant & Protect 
Throughout November and December 2019 
we are planting 25ha of woodland clusters 

to create wildlife habitat in an area  
in Central Portugal that was severely 

affected by wildfires together with our local 
partners Wildlings.

Staff commitment 
Management and Staff receive shares  

in return for their time investment towards 
the success of the company, which means 
they’re fully aligned with your interests  

as an investor.



Giving back

We support small scale projects all over the world by donating 
trees as a way of showing our gratitude for their efforts towards 
our common goal. 

The projects we have supported between 2017-2019 are: 

Moy Hill Farm, Ireland

Kagyu Samye Ling Monastery, Scotland

Bryn Farm, Wales

Books for Trees, Kenya 

The Land of Eve, Galicia

Ecosystem Restoration Camps, Bolivia 

Photo: ERC Bolivia



Projects to date
Forestry Services 
-UK and Ireland private and public sector clients:          
>3 million trees for Environment Agency - Forestry 
Commision - Cairngorms National Park a.o.

Product development 
-SolFood, Singapore 
-Revere 3D, UK 
-Simpson Consultancy, UK 
-Betternotstop, UK 
-LGLesmo, Italy 
-Officine Vivaldi, Italy 
-Podstel, Romania

Plant & Protect 
-Wildlings Portugal, 20.000 trees

Giving Back 
-Moy Hill Farm, 400 trees, Ireland 
-Bryn Farm, 300 trees, Wales 
-Kagyu Samye Ling Monastery, 400 trees, Scotland 
-Books for Trees, 200 trees ,Kenya 
-The Land of Eve, 160 trees, Spain 



Oliver Jay (UK)
Chief Technology Officer

Wendy Bonham-Carter (UK)
Marketing Director

Lynn Mylou (NL)
Brand strategy

 Cameron Starr (US)
Creative Director

Jakub Sutory (CZ)
Operational Manager  

Forestry Services

Giacomo Bolognese (IT)
Business Development Manager

Thea Ansell (UK) 
Chief Financial Officer

Patrick Simpson (UK)
Health and Safety  
Forestry Services

Ana Marinov (HR)
Community Manager

Matt Jones (UK) 
Copywriter

Marika Luiati (IT)
Executive Assistant

Kelvin Jimmy Awori (KY) 
Head of Research

Team

James Hughes (UK)
Managing Director



Roadmap

Market-trading  
in Camden town

1.5 million trees planted,  
50 planters, 4 vans operation,  
£161,112 revenue

First Giving Back project (Kagyu 
Samye Ling Monastery, Scotland)

First Christmas 
campaign (B2C)

Seedrs.com 
campaign

Proceeds used to strength our 
forestry services and expand the 
operations to Portugal

500 small, 250 medium, 10 
large businesses committed  
to “One for the planet” 

5 million trees planted through  
our Forestry Services
Green Light App launch, beta testing

8 GW forests 
in total on land 
owned by the GW 
Foundation across  
8 different countries

Stock exchange, exit 
strategy for investors, 

we will keep going 
and plant more!3 million trees planted, 

135 planters,  
5 vans operation, 

£319,003 revenue

8 million trees 
planted through our 

Forestry Services 

2 more P&P flagship projects, 30 small P&P projects 
500 people committed to “Offset your lifestyle”

First GW forest (beta testing)
Gone West Foundation constituted

Green Light App available  
and running

50 small, 20 medium, 
1 large business 
committed to “One  
for the planet” 

B-corp. 
status

6 flagship P&P (one in each 
continent), +200 small projects 
supported Second equity round!

800,000 trees planted, 30 planters,  
2 vans operation, £68,529 revenue

250,000 trees planted, 10 planters, 
1 van operation, £17,220 revenue

First Green Affiliate Business 
(Solfood, Singapore) 

Digital product 
development, launch  
of online ethical shop 

Footprint calculator 
(beta testing)

First Plant & Protect flagship project  
launched with Wildlings in Portugal

Successful Kick-starter campaign based on 
offset your travel. £16,643 raised (aiming 
for £15000), 221 people donated! 

2015 2016 2017 2018 2019 2021 202420232020 2022



Monetisation Strategy

Play it cool

Offset Programs (B2B and B2C) 
“Green Ambassador Programme”

Yearly or monthly subscriptions
Adopt a tree – protect 10m2 of land    

- tick box at checkout
- subsidized purchase  

Digital products (B2B and B2C):
Green Light App (in-app purchase)

Travel Plan(et)
The ethical store (dropshipping commision)

Footprint calculator

Tailormade CSR services (B2B):
One for the planet
Foster Forests Plan
EPIC experiences

Know the game

We specialise in creating native forests and we 
have extensive experience in planting small, 
medium and large commercial woodland, 

increasing the implementation of profitable, 
regenerative systems every year.

Planting trees is just one aspect of the job: we also 
provide additional services such as: fertilizing, 

beat-up, brush cutting, grass cleaning, re-spacing, 
singling and more.

Invest smart

Buying land is a long term investment that never expires. 
The value of the land increases through restoration 
practices, use of natural technology and improved 

ecosystem services. The restoration of natural capital 
should be viewed as an investment in an asset – natural 

capital – and hence a sustainable future.

Overwhelmingly the scientific evidence suggest  
that restoration of Natural Capital does pay  

economically with current IRR of 6-10%.

Plant & Protect
Regenerative revenue streams

Purchase of land (assets)
Increased value Natural Capital through restoration



Trailblazers

The search engine that plant trees

9.1m million revenue 2019 
-80% used towards  

treeplanting operations

“Planting trees as profitable business”

1% for the planet 

Since 1985 Patagonia distributed 1% 
of revenue, 89 million, towards nature 

conservation projects.

“...paving the way for more corporate 
responsibility in the business community and 
the recognition, support and patronage of 
conscientious consumers who value serious 

commitment to the environment.”

Good brands are the future

65% global growth in 2018,  
80 million liters of Oatly! sold.

“scaling sustainability as  
competitive advantage”



Marketing Strategy

1. Brand Awareness

Green Ambassador Program - growing strategic influencer partnerships

Plant & Protect - Establishing strategic partnerships to strengthen  
brand image, increase visibility and make use of cross-exposure

Corporate Partnerships - development of high level marketing opportunities 
through strategic corporate partnerships

Word of mouth marketing through Giving back projects

Exhibit at relevant Tradeshows/Expos

3. Paid Advertising

Ongoing campaigns across key platforms to drive brand awareness  
and website traffic - Facebook

Remarketing campaigns to target customers at consideration stage  
- FB & Google

Search campaigns to drive website traffic for suitable keywords - Google

Testing and optimisation, over time, to achieve optimum results

Exploration and testing of Youtube and LinkedIn paid advertising

2. Content

Social Media - consistent, high quality content across all social media platforms

Email marketing - regularly communicating developments, news and 
opportunities to our followers and customers to drive purchases and  
customer retention

Video / Photo production - We use story-doing to produce our own content

Blog - consistent, high quality, educational and informative blog content, 
optimised for SEO

4. Tech

Ongoing web development using analytics and analysis to identify  
key areas for improvement and new developments

App developments - adding new features and functionality

SEO - dedicated SEO work to optimise organic traffic



Financial Projections*

Growth funding will be used to improve our forestry 
services, continuing our year-on-year growth with  
the view to expand into mainland Europe.

With new addtions to our team including experts 
in sustainabilty management, sales and concept 
development, we will advance our tailor-made CSR 
programs and digital products which allow both 
consumers and corporations to stay ahead  
of the game. A percentage of profit is reinvested  
in Natural Capital (i.e. purchase of land).

By 2025 we aim to be a 5M revenue business with the 
potential for attractive returns to investors.

We aim to drastically increase our employee pool over 
the next years which ensures a larger potential for 
Buybacks by staff and management.

*We happily provide more detailed financial projections upon 
request

Forestry Services Product Development Plant & Protect

2015 2020 2025

£319,025

Revenue forecast

£3.0M

£1.5M

£0.5M



Funding for growth

30% Operations

20% Forestry services 
(contracting hard expenses)

15% Product development 
(app, online stores, GW academy,  

B2B tailored packages)

10% Plant and Protect 
(projects, land, trees, material)

5% Business innovation 
(4 return model implementation,  

Foundation, B corporation)

20% Marketing

30%
innovation and  
development

20%
marketing

50%
improves our  

current operations



Invest in Nature 
 with Gone West.

For only £10 you receive 1 share in Gone West. 

For every share sold we plant 1 native tree in your name.

Become part of the solution: http://seedrs.com/gonewest


