
Moral Leadership
Integrity  ✧  Courage  ✧  Imagination

With a New Preface

Robert Michael Franklin



Founded in 1970, Orbis Books endeavors to publish works that enlighten 
the mind, nourish the spirit, and challenge the conscience.  The publishing 
arm of the Maryknoll Fathers and Brothers, Orbis seeks to explore the global 
dimensions of the Christian faith and mission, to invite dialogue with diverse 
cultures and religious traditions, and to serve the cause of reconciliation and 
peace.  The books published reflect the views of their authors and do not 
represent the official position of the Maryknoll Society.  To learn more about 
Maryknoll and Orbis Books, please visit our website at www.orbisbooks.com.

Copyright © 2020 by Robert Michael Franklin.

Paperback edition 2024

Published by Orbis Books, Box 302, Maryknoll, NY 10545-0302. 

All rights reserved. 

No part of this publication may be reproduced or transmitted in any form or 
by any means, electronic or mechanical, including photocopying, recording, 
or any information storage or retrieval system, without prior permission in 
writing from the publisher. 

Queries regarding rights and permissions should be addressed to: Orbis Books, 
P.O. Box 302, Maryknoll, NY 10545-0302.

Manufactured in the United States of America.
Manuscript editing and typesetting by Joan Weber Laflamme.

Library of Congress Cataloging-in-Publication Data

Names: Franklin, Robert Michael, 1954- author.  
Title: Moral leadership : integrity, courage, imagination / Robert Michael 

Franklin.  
Description: Paperback edition. | Maryknoll, New York : Orbis Books, 2024. | 

“With a new preface.” | Includes bibliographical references and index. | 
Summary: “Reflections on the meaning of moral leadership”— Provided 
by publisher.  

Identifiers: LCCN 2023040782 (print) | LCCN 2023040783 (ebook) | ISBN  
9781626985612 (trade paperback) | ISBN 9798888660195 (epub)  

Subjects: LCSH: Leadership—Moral and ethical aspects. 
Classification: LCC HD57.7 .F728 2024  (print) | LCC HD57.7  (ebook) | 

DDC 658.4/092—dc23/eng/20231004 
LC record available at https://lccn.loc.gov/2023040782
LC ebook record available at https://lccn.loc.gov/2023040783



vii

Contents

Acknowledgments	 xi

Preface to the Paperback Edition	 xv

Preface	 xix

Introduction	 xxv

	1.	 On Becoming Moral Agents and Moral Leaders 	 1

Three Defining Virtues: Centering Down,  
Stepping Forward, and Dreaming Up    6

Integrity: Centering Down    6
Courage: Stepping Forward    7
Imagination: Dreaming Up    9

Centering Down, Stepping Forward, and Dreaming Up  
to Serve the Common Good    13

Integrity, Courage, and Imagination for the  
Common Good, While Inviting Others     15

Monuments and Moral Leadership    17

Literature on Leaders, Moral and Otherwise    25

Becoming a Moral Agent and Leader:  
Developmental Insights    33

King in Critical Perspective    37
King in Developmental Perspective    38



viii    Contents

	2.	 What Moral Leaders Think and Do	 49

Moral Leaders Are Students of the Moral Life  
and Just Society    54

Moral Leaders Frame Issues as Moral Issues     67
Reinhold Niebuhr    74
Dolores Huerta    78

Moral Leaders Engage in Exemplary Action  
Undaunted by Failure    81

Service    85
Sacrifice    85
Struggle    86
Suffering    86
Supererogation    88
Disqualification    88
Requalifying    89

Moral Leaders Invest in the Next Generation  
by Building Enduring Institutions    94

Moral Leaders Aim to Live Well and Die Well    95

	3.	 The Moral Impact of Enduring Institutions	 99

Integrity, Courage, and Imagination in the  
Private Sector    105

Moral Leaders Build and Invest in Enduring  
Institutions    109

Chautauqua Institution: Arts, Knowledge,  
Spirituality, and Wholesome Leisure    117

Morehouse: A Center of Excellence for Public-Centered 
Leadership Development    125

A Woman’s Voice in Men’s Space    128

Morehouse Mentoring Practices    133



Contents    ix

	4.	 Can We Repair?	 137

Appendix: For Further Reading	 147

Index of Names	 155




