
Subpod Professional 
Installation Guide
Welcome to the Subpod Professional Installation Guide. Whilst the 
installation of a Subpod is not a difficult operation it is important 
that all steps are followed correctly to ensure the Subpod 
performs at its highest level.

The Subpod team has developed a series of short videos that illustrate how to install 
and utilise the Subpod system. We recommend that you take the time to view these 
videos, along with familiarising yourself with this installation manual.

These videos are available on the Subpod Grow Hub site which is a community 
resource for Subpod users. 

CLICK ME

https://growhub.subpod.com/posts/getting-started-with-subpod-welcome-to-our-compost-community
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Specific Subpod installation videos can 
also be found at the following link:

Youtube- Subpod Installations

https://growhub.subpod.com/posts/getting-started-with-subpod-how-to-assemble-your-subpod-start-here
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CLICK ME

What you need to 
install Subpod:

• Subpod/s

• Subpod Grow Bed/s or other raised 

garden beds or in ground location

• Soil

• Pavers or materials to place 

Subpod on so it stays level when 

planted.

• Shovel

• Wheelbarrow

• Water source/hose

• Mulch

• Plants (if planting out)

• Bedding material (coir peat, 

shredded newspaper, etc)

• Worms (at least 1000 per Subpod, 

with 2000+ achieving faster results)

• Level for making sure Subpod is 

level when planted

• Trowel (for planting)

• Bucket (for soaking worm blankets)

What you need to feed the 
worms in Subpod:

• Food waste

• Carbon source (coconut coir peat, shredded newspaper, sawdust, dry grass 

clippings etc)

• Subpod Aerator

A quick tutorial on feeding Subpod is available at the following link:

https://growhub.subpod.com/posts/getting-started-with-subpod-how-to-feed-your-subpod-10060833
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The Subpod comes flat packed and is easy to assemble.  It should take about 5 
minutes to assemble.  

You can view the video here on how to assemble your Subpod  
(or check instructions inside the box with the Subpod): 

Setting up Subpod

WATCH VIDEO

https://growhub.subpod.com/posts/getting-started-with-subpod-setting-up-and-installing-subpod
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There are two options when installing Subpod. The first and most common is to install 
Subpod into an existing garden bed. The second option is to plant Subpod directly into 
the ground.

Choosing a site - if you want to grow food plants you will need to locate Subpod where 
they will get at least 6 hours of sun per day. If you live in a very hot location, think about 
planting where it gets partial shade in the hottest time of the year. Your worms will 
thank you!

Option 1: Planting Subpod in a Raised Garden Bed

Most raised garden beds provide a perfect ready made home for Subpod. The walls 
of the raised bed need to be a minimum of 35 cm high (1 foot plus 1 inch) to allow for 
enough soil to cover the worm holes (very important!) ensuring no unwanted pests get 
into the Subpod and your worms can safely move in and out.

If planting one Subpod in a raised garden bed, a 1 metre wide (3.3 feet) by around 2 
metres long (6.6 feet) is a good size to start with if you want to grow food.  
Note: no garden bed is too big for a Subpod, however, worm activity will be best for 
the soil closest to Subpod.

Keep at least 3cm (2 inches) between the front wall of the garden bed and the front 
of Subpod. If installing Subpod in a hot climate and the garden bed is metal, the soil 
behind the front wall can heat up, so a little more soil between the front wall and 
Subpod is better.

Tip: If positioning the raised garden bed near other plants or trees it may be worth 
lining the garden bed with geo-textile fabric to prevent their roots from getting in.
  

Where to Locate the Subpod
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To use Subpod as a seat in a raised garden bed a good height is around 45cm (about 
1 foot, 5 inches).

There is no upper limit to the height of a garden bed. This depends on your preferred 
working height and if you need a taller bed to limit access by animals, etc.  

Ensure that Subpod is placed on a solid base (pavers or similar), to limit movement 
when the installation is complete. It’s important that Subpod is level as this will ensure 
the lid closes properly. To check, open and close the lid before backfilling with soil. 

A detailed video and instructions on planting Subpod in an existing garden bed are 
available here:

Video Instructions

https://growhub.subpod.com/posts/getting-started-with-subpod-i-have-my-own-garden-bed
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Option 2: Planting Subpod Directly into the Ground
You can dig Subpod directly into the ground up to the bottom of the ventilation panels. 
Make sure to loosen the soil around the outside of Subpod (up to about 30 cm or 1 
foot perimeter around Subpod) to help the worms move easily in and out into the 
surrounding soil and enrich the soil more efficiently or locate it within an existing 
garden bed.

It is also important that Subpod be placed in an area and soil with good drainage, 
ensuring that Subpod does not fill with water in heavy rains.

1. Locate a spot near your favourite plants or trees that will benefit from the nutritious 
compost the worms will be generating. 

2. Dig a hole larger than Subpod to allow a perimeter (at least 8 cm/3in space beside 
each side of the Subpod) of good draining soil around Subpod.  
 
Position Subpod in the hole ensuring the Subpod airflow panels are above ground 
and the Subpod is level.

3. It’s important that Subpod is level as this will ensure that the lid closes properly. To 
check, open and close your lid before backfilling with soil.   

4. Fill and water the hole around Subpod with soil up to Subpod airflow panels. 
Ideally, use good soil (potting mix/compost) surrounding Subpod.  Make sure the 
worm holes in the side panels are covered with soil to stop pests entering. 
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Installing more than 1 Subpod
When you have more than one Subpod you can install them side by side in a long 
garden bed. It is recommended that you allow at least 100mm (4 inches) in between 
the Subpods to enable worm movement around the Subpods.

What soil should you use in a 
raised garden bed? 

If you are growing vegetables in your raised garden bed, it is recommended that you 
use a premium grade soil.  
 
For a garden bed, say 90cm/ 3 feet wide by 1.5 m/ 5 feet long, by 35 cm/ 1 foot high; 
after subtracting the Subpod volume, this requires ¾ cubic meter or 1 cubic yard of soil, 
which is 750 litres of soil, e.g. 15 x 50 litre bags of soil or 30 x 25 litre bags of soil.  

To determine how much soil you will require use the following calculation:

Length of garden bed x width of garden bed x depth of the garden bed minus 
0.15m3/0.2 cubic yards (the volume of the Subpod).

NB: New soil can compact down, so it is advisable to add 20% to your requirements so 
you can top-up the soil around Subpod which can drop after a few weeks and expose 
the worm holes.



IMPORTANT: DO NOT DISTURB THE WORMS DURING 
THIS SETTLING IN PERIOD.
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Adding worms to Subpod
Video instructions for adding worms to Subpod can be found at the following link: 

 
After you have assembled Subpod and installed it in the garden, you will need to add:

• Approximately 2,000 worms to get the system going. 
• Place 8 good handfuls of ‘bedding’ (pick any below):

 » Coir / coconut peat (our pick to start the system with)
 » Shredded newspaper
 » Subpod’s cardboard packaging, torn into small pieces

• Worm blanket (moistened) - this comes with Subpod 

1. On both sides of the Subpod Divider Panel add 8 large handfuls of moistened 
bedding material (coconut peat, shredded newspaper/cardboard, horse/cow 
manure, etc).

2. Add at least 1,000 composting worms to Subpod on top of the bedding material.  
Divide your worms equally on both sides of the Subpod Divider Panel.  Remember, 
the more worms you add initially, the faster Subpod will reach maximum feeding 
capacity.

 
3. It is good to keep your worms with the bedding material they were packed with 

as worms may come with castings, eggs, and food. Just divide all of this material 
evenly between your 2 composting bays.  

4. Wet each of the worm blankets by soaking them in a bucket of water for a few 
minutes, then shake free of excess water. 

5. Place the damp worm blankets gently on top of the worms on each side of the 
Divider Panel and close the lid.

6. Leave your worms like this for one week before feeding.  

Adding worms to your Subpod

https://youtu.be/gRO2z9IHArs?list=PL3v534o03txrI-MApt14-lMGLPTKk_95u
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Ongoing Maintenance: 
Make sure that the lid of Subpod is closed and secure so that flies and other pests 
cannot get in.  If Subpod is being used in a public space it is a good idea to put a lock 
on the lid to stop people throwing random things in on the worms! It is also important 
to make sure that the container collecting the food waste is kept closed so no airborne 
pests can lay their eggs on the food waste before it makes its way into Subpod.

Feeding Subpod 
It’s important not to overfeed a Subpod as the worms get used to their new 
environment.  Start slowly, by feeding Subpod a small amount of food twice a week.  
This will give the worms time to become accustomed to their new home and begin to 
breed! The worm population will increase substantially, and the Subpod will be fully 
functioning after approximately 6 weeks. From this point, the Subpod will be able to 
compost around 15kgs/34lbs of food waste per week effectively.

Add Carbon
Worms need carbon to balance out all the greens you will be feeding them. Our 
advice is that every time you add food waste, add about ¼ as much carbon. Shredded 
paper and cardboard, sawdust, dry grass or leaves, etc. Consider having a ready 
supply of shredded carbon material near the Subpod.

Aerate
It is essential to mix the food waste and carbon material with the Subpod aerator 
every time you feed the Subpod. In the beginning the low level of waste may mean it 
is easier to use a trowel or your hands - the main aim is to not only mix the ingredients 
but to create air pockets in the bedding and food waste so the worms and microbes 
can move around easily. It is good to give them a day or two in between feeding (use 
alternative sides of the divider if need be) to give them time to settle into eating the 
waste rather than disturbing them every day.



IT’S IMPORTANT TO TAKE CARE AND NOT OVERFEED 
THE WORMS IN THE FIRST 2-3 MONTHS, AS THIS CAN 

OVERWHELM THE SYSTEM
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Feeding & Maintenance Guide
Remove the worm blanket

Add your food waste. If this is your first time feeding Subpod add between 2-4L of food 
waste a week.

Add a handful of shredded paper or another source of dry carbon source 
(shredded paper, dry leaves, dry grass, egg cartons, cardboard, etc) 

Aerate Subpod. We suggest using a Subpod compost aerator, as it’s clean and easy to 
use. However, you can use a trowel or your hands too.

Lay the worm blankets back, and check to see if they are moist. If they are very dry, 
dunk them in a bucket of water to moisten or sprinkle with some water.

Great job, remember it’s important to add carbon and aerate Subpod every time
you feed. This will keep the worms and microbes happy :)

As your worm population increases you can increase the volume of food scraps. See 
divider image for food capacities on the next page.
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Avoid over feeding
Start feeding Subpod slowly. How much you feed Subpod depends on the worm 
population. 2-4 litres/quarts per week until it reaches level 2 (indicated on the  
centre divider).
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We don’t expect you to count every worm, so we have given you a worm indicator, 
located on the divider panel.
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Do you have a Kitchen Caddy? It's an easy way to keep track of the weekly worm 
feeding amount. 
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How to collect compost  
from Subpod

1. When Subpod reaches level 4 - encourage the worms to move over to one side of 
the divider by not feeding one side for 3 weeks.

2. After 3 weeks use the Subpod aerator to check if there are any worms left in the 
side where you stopped feeding. You can now harvest the compost from this side 
and if there are a few worms left that is okay, you can spread these around the 
garden and they will make their way back into Subpod when they are hungry. 

3. Remove the compost and castings using the aerator up to level 1 (indicated on the 
centre divider).

4. You can, however, take out some compost sooner if you wish, such as when you are 
re-planting and want to pop some in where the new seedlings will go or you want 
to spread the compost fertiliser love around other parts of your garden.

Video: How to Collect Compost from Subpod

https://growhub.subpod.com/posts/getting-started-with-subpod-how-to-collect-compost-from-subpod
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DIY Timber seat 
The Subpod has been designed to allow for the inclusion of a timber seat above the 
lid. For information on how to create your very own Subpod timber seat, watch the 
following video:

Video: How to make a timber seat

https://www.youtube.com/watch?v=E7h3sTNqfK4
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