
BULLET PROOF FABRICATING 
BPF 2005-2015 TOYOTA TACOMA TAILGATE STORAGE Install Guide 
Read entire installation instructions before installing. 

Tools Required 
- Drill 
- step bit/drill bit 
- T30 bit 
- Sand Paper or file 
- Rust Prevention Paint  
- Ratcheting Wrench  
- 10 mm Socket 
- Permanent Marker 
- Tape Measure 
- Philips Screw Driver 
- Grider 

1. Using a drill with a T30 bit remove the screws on the tailgate. 


2.  Once all of the screws are removed, you can now take off the factory tailgate panel.




 

 3. You can now lay the new panel on to the tailgate. Slide the portion closest to you 
underneath the plastic trim. Line up the screw holes.




 4. A) If you wish to completely remove the inside portion, using a large Sharpie you can trace 
the inside of the panel and it will give you your guide to trim. You need to leave a 1/4 inch gap 
on the sides so a sharpie should provide 1/4 inch.

For the back of the panel you will need to remove about 1/2 inch behind the panel. So trace the 
line at the back of the panel as close as you can to hinge. Once you remove the panel, 
measure 1/2 inch back on the hinge line. You can remove the old line or just make sure to cut 
the right one. Now is a good time to double check your work. Put the panel back on and make 
sure everything is in the right place before you cut. Using a trimming tool trim away the inside 
portion. Doing so will affect the strength of the tailgate so be cautious when loading or putting 
anything on the tailgate. 


If you wish to keep the inside in tact then skip to step (4B) *recommended for reinforcement of 
the tailgate if you use it for loading bikes/dirt bikes.


4B. Option for not cutting out the inner metal portion. Keep in mind this will be fully hidden 
once installed and won’t affect installing the old cover if you ever needed to reinstall it: Using a 
sharpie mark down each hinge nut location that is making contact with the inside of the 
tailgate. Remove the panel. These holes will be drilled out to provide clearance for the hinge to 
function. Using the sharpie markings as your guide, drill them out creating clearance holes.

 











4B. Using a shop vacuum, vacuum up the metal scraps. Test fit the panel back on and make 
any adjustments if it is not laying flat. Make the holes slightly larger if need be.


 5. With the tailgate now sitting flat you can go ahead and clean up the cut edges. Remove the 
tailgate and use a file or some sand paper. Do this till the edge is safe to touch and you won’t 
cut yourself on them. Spray the edges/holes with rust prevention paint (not included). Using 
cardboard and masking tape you can make quick work of this. If you wish to paint your tailgate 
panel now is a good time to do so. We used a black bed liner paint for the panel 
pictured. (Not included) 



6. If you have or want to use sound deadening material, now is a good time to install it. This will 
also prevent dents in the tailgate. (Not included)




7. Install the tailgate. Use the original mounting hardware. Install all of the bolts and nuts 
loosely before tightening down.







8. Install the latches by placing the latch in its cut out and bolt the bracket to the centre of the 
latch. Gently lower the panel and start using the adjustment bolt on the latch. 






9. Adjust the latches if need be. Installation is now complete! Way to go!

When storing items just be aware that they may get wet. So you might want to keep items in a 
water proof bag. When storing items be sure to allow clearance for the latch rods to function.


Got questions? Need help? E-mailing us at bpfabricating@gmail.com and we would be happy to help 
walk you through this process.


