
Spring-Summer ‘16

1



Top 10 Consumer Trends

1. The Active Lifestyle

2. The Experience

3. Stereotypes Dissolving

4. Community

5. Managing Inventory

6. Catch and Release

7. Curation

8. Value

9. Passion

10.Authenticity

The Market*

* The NPD Group, Inc. – proprietary and confidential

“Activity is my lifestyle, and 

how I choose to spend my 

life.”                - Active American

Real People

Real Bodies

Real Adventure
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The Market*

U.S.A. Ridership: 35.6-55.6 Million Riders

Functional mesh under 

arm panels increase 

airflow featured on the 

Jack flannel.

Cog Jean with 

StretchRide212™ fabric 

for comfort and 

functionality on and off 

the bike.

* People for Bikes 2015 research, 2015

No matter which statistics you use, the reality is a lot of Americans 

are riding bikes! Second only to Run/Walk/Trail in participation.
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The Market*

Trending Segments

* Bicycling Magazine, 2014

The Deer Abby jersey 

looks as good off the 

bike as it performs on 

the bike. 

Less race or competition focus.  More lifestyle; “with significant 

other”, “to work”, “with my kids”, “for transportation”

Club Ride is extremely 

focused on presenting 

apparel that is 

appreciated by women, 

our goal is to have a 

50/50% balance between 

men’s and women’s 

apparel offerings and 

sales. 
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The Market*

Mountain – #1 in sales revenues
Our core user group, back to #1 in sales. Mountain revenues account 

for 33.9% of Independent Bicycle Dealers (IBD) annual sales.  We 

resonate with mountain bikers as an authentic mountain born brand. 

Trending upward. (Up from 27.6% in ’11 to 28.7% in ‘13)

Urban/Hybrid/Cruiser/Electric – Gaining share of units
A growing segment, this consumer tends to be more conventional and 

relates to our casual-performance design philosophy.  All body types 

look great in our apparel. Approximately 26.6% share of market. 

Trending upward. (Up from 19%(transit) & 5.9%(lifestyle) = 25.4% in ‘11)

Road – Race morphs to Adventure
30.9% drops to 2nd place in retail revenue dollars.  We believe these 

customers are ready to step out of spandex as they ride more 

frequently and mix performance needs with a thirst for adventure and 

the open road. Road sales are trending downward. (Down from 36.3% in ’11, 

33.9% in ‘13)

Types of Riders

The Men’s Buxton has 

function, style and flair.

* NPD Group research, Bicycle Retailer annual statistics report issue April, 2015 

The  Liv’n flannel 

combines functionality & 

comfort in a performance 

flannel for women.
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Jerseys:

The Product

Club Ride is a bike 

company born in the 

mountains, designs are 

inspired by the beautiful 

environment around us.

Apparel for the Ride and Everything After™

Our base layers are 

perfect for cool morning 

rides.

Jerseys/Tops – Leading the Pack
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DNA
Technical Fabrics

Secure Pockets

Ventilation Enhancements

UPF Protection

RideLight™ Reflective Accents



Shorts/Bottoms - Bike Board Short Concept

The Product

Women’s Ventura short 

wicks, has gusset, 

zippered pockets and 

RideLight™ reflective 

accents.

Apparel for the Ride and Everything After™

Phantom short with 

wicking fabric, gusset, 

zippered pockets and 

RideLight™ reflective 

accents. 

DNA
Technical wicking fabrics in abrasive-resistant lightweight materials

Quick-release buckles for on-the-fly adjustment

Secure zipper storage pockets

Seamless crotch gussets for comfort in the saddle

RideLight™ reflective accents

W Ventura / Blue Groove
M-Cargo Away / Cobalt SurfM –Cargo Away / Puffin Surf
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The Product

The perfect inner short 

for the ride duration 

improves your overall 

cycling experience. The 

Johnson in Raven is 

pictured.

Innovative InnerWear™ 

improves the riding 

experience for all rider 

levels, without the 

bulkiness of standard 

inner shorts. The Jewel in 

Molten pictured. 

InnerWear™ – RideTime™ System

Lunch ride

Commuting

Bike path

Longer ride

Cooler mesh

2 hours

Long ride

Comfortable

Gel 

Epic ride

Century

Adventure

8



The Competition

Brand Jean Price

Rapha $225.00

Outlier $198.00

Swrve $125.00

Club Ride $109.95

Novara $89.50

Levi’s $88.00

Phantom short with a 

sport fit and 9“ inseam 

works perfectly for the 

Saturday road or gravel 

ride. 

New West jersey 

continues to be a top 

seller for men with 

lightweight wicking 

RideDryWear™ only 85 

grams/meter of fabric.

High Pricing Strategy

Middle Pricing Strategy

Low Pricing Strategy

Rapha

Giro

Outlier

Mission Workshop

Levi’s
Bontrager (Trek)

Fox

Lululemon

Chrome

Endura

Specialized

CLUB RIDE

DaKine

Zoic

POC

Showers Pass

Swobo

Brand Position

Swrve

Twin Six

Novara

Nau Betabrand Gravity Check

One

Solo
Kitsbow

Brands in Red we consider to be market co-leaders – 61 total worldwide

Sombrio

Casual-Performance Cycling Brands

9



Our mission is to create the first cycling apparel brand to 

transcend cycling-specific, performance apparel and be both 

cycling centric and active lifestyle appropriate. 

Action Sports clothing trends permeate our culture and their 

aspirational nature appeals to all types of people. 

The Opportunity

Examples of Active Sports brands that have become mainstream, lifestyle mainstays:

SURF OUTDOOR YOGA

Our Rialto men’s 

jersey with zippered 

pocket, wicking fabric, 

mesh panels and 

RideLight™ reflective 

accents. 

Sun Valley has many 

cycling friendly eating 

establishments 

including Powerhouse 

(Bikes-Burgers-Beers) 

& Velocio (coffee and 

more).

$3B+

$850MM+

$1B+

$1B+

$1.5B+

$100MM+
Columbia

Follow the other Atheleisure categories

… into apparel. This will be great for our industry.
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The Plan

As the casual-performance segment sales grow, so will the revenues of the 

average bicycle retailer that embraces this category.

Club Ride will lead this revolution, positioned in the middle price segment 

(think Trek, Specialized).

We anticipate distribution of around 1200 dealers in USA, 300 Canada, strong 

international presence worldwide.

The versatility of our 

apparel enhances the 

value as you can ride, 

work, play all in the same 

garment. 

The Billy Bob sleeveless 

jersey is perfect for the 

warm days of summer 

and mixes perfectly with 

a post-ride cold beer. 

Estimates:

Surf Apparel: 90%

Skate Apparel: 80%

Ski Apparel: 75%

Outdoor Apparel: 60%

Bike Apparel: 10%*

Most Action Sports segments already 

have very strong apparel sales.

Action Sports Industry Categories

*Based on National Bicycle Dealers Association (NBDA) reports, includes footwear & helmets

We can do what the rest figured out long ago

Company Assumptions
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The Economic* Model

We are lucky to be 

surrounded by over 400 

miles of single track. 

Sun Valley also benefits 

from a newly paved 

bike path for 

commuting. 

Sun Valley is home to 

many miles of quiet 

paved and gravel roads 

that are perfect for 

summer adventures.

Bicycle Apparel

*Based on NBDA biennial Cost of Doing Business study, prepared by Industry Insights

Bicycles

Margins:                  42+%                     36%

Turns:                     3-4                            2

Space (Sq Ft):        600                      2800

Industry data confirms average retailers achieve higher margins on clothing sales.

Achieve more turns per season on apparel.  Goal:1) Spring, 2) Summer, 3) Back 

to school 4) Holiday/Fall-Winter.  (3 to 4 per year).

Increase sales and profit per square foot.  Bikes take up precious space 

(Average Rent/Maintenance/Utilities* is 8.3% of sales). If you expand into casual-

performance apparel and increase apparel sales from 10% to 20% of sales, while 

also increasing turns, with less total space dedicated to lower margin bicycles, the 

bottom line effect will be significant.

Company Assumptions

Increased Margin – Turns – Sales
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The Formula

Reflective rear belt loops 

provide function & safety. 

*Photo courtesy of Bob & Kate Rosso,  Owner, Elephants Perch

Higher Ground was 

founded in Sun Valley to 

help veterans find new 

sports as they work to 

integrate back into life. 
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3Ms: Merchandiser, Mannequins, Mirrors

Merchandiser -1| The Merchandiser is critical 

to the success of choosing product that fits with 

the store’s clientele, along with displaying it in 

the most appealing way in the space provided.  

The Merchandiser manages the apparel, rotates 

the outfits on a continuous basis and makes a 

store presentation based on seasonal themes 

and bike sales timing.

Mannequins - 2 | Investing in some nice 

mannequins can go a long way in showcasing 

the clothing and adding professionalism to the 

presentation.  Make sure to add complimentary 

accessories such as gloves, shoes and helmets 

to enhance the overall polished look.

Mirrors - 3 | A clean, well-lit, private changing 

room is essential, with full-length mirrors so 

customers can see how they look in the product 

instead of guessing what it looks like or changing 

in a shop bathroom.



The Validation

Big blue sky and clean air 

make for a grand day on 

the trails of Sun Valley. 

Bicycling* Magazine 

named 8 trends to watch:

1.   The Just-Right Wheel Size for           

Mountain Biking

2.   Accessible Data

3.   Wide is the New Thin

4.   Power Up! Electric Bikes

5.   Disc Brakes for Road Bikes

6.   CASUAL GETS COOL 

7.   Price Drops in Aerodynamic 

Frames

8.   11-Speed Going Mainstream

“The Club Ride Worx Pant ($109.95) 

are great for leisurely pleasure rides.”

A post ride beer and 

game of Bocce ball at the 

Power House restaurant 

and bike shop.

*  Recent update on pants, Bicycling Magazine, December, 201414

The Press is recognizing the category



The Cycling Apparel Market*

New Smart & iPhone 6 & 

6 Plus compatible

pocket found on jeans 

zippered side pocket with 

reflective accents.

Club Ride DNA:

products feature 

RideLight™ reflective 

accents.

World Cycling Apparel Total $1.7B 

World Cycling 

Apparel Casual-

performance $94MM 

Club Ride $3M

Casual Cycling Brands 2011:12    Casual Cycling Brands 2015: 61 
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Tremendous opportunity for growth

*  Based on company estimates



The Vision

Founder - Mike Herlinger first fell in 

love with mountain biking in Phoenix, 

Arizona in 1989.  Before long he 

became a fixture in the mountain bike 

racing scene, eventually even taking on 

the legendary endurance races 

Leadville 100, Creampuff 100 and Park 

City Point to Point.  After a post-ride 

epiphany regarding the lack of options 

in performance cycling apparel, Mike 

was first-to-market in 2008, as he 

began developing prototypes of 

western and contemporary styled shirts 

and shorts, unlike any others in the 

market.

CFO – Cole Casperson, CPA 
started with Club Ride in the spring 

of 2013.  An executive in the 

Mountain Resort industry, he 

brought much experience in active 

lifestyle retail.  He saw first-hand 

how casual-performance apparel 

enhanced sales in the ski and golf 

industries, and is excited to bring 

that same soft goods revolution to 

the best of industries - cycling.  If 

he’s not off on his mountain bike 

somewhere, he can be found on his 

road bike.  Or working on a 

spreadsheet.

CEO - Scott Montgomery 
has spent his entire life in the 

cycling industry. Working with 

his father he helped create the 

iconic Cannondale brand and 

he founded Cannondale 

Europe & Japan. Most recently 

he returned Scott Sports to the 

USA market growing the 

company to surpass +$25MM 

in a short time.  Scott formally 

joined the company in January, 

2012 as a partner.

Hire Passionate Cyclists who Embrace an Active Life Style

Lunch rides make all the 

hard work worthwhile. 

We have many great 

rides that start and finish 

from the office. They are 

also great testing 

grounds for new 

products.
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NICA is making a 

difference helping young 

people learn the joys of 

mountain biking.  Club 

Ride staff are active in 

the organization at both 

a national and local level.  

Cameron Lloyd at our 

local Sun Valley chapter.

VALUES
Active Lifestyle – Movement promotes a healthy mind and body.

Equality – Cyclists of all levels, styles, ethnicities, and gender deserve an equal voice. 

Giving Back – Success comes from what we are able to give back.  IMBA, People for Bikes, 

Rails-to-Trails, Adventure Cycling, NICA are all recipients of our support.



Club Ride 2016 Brand Deck May-08-15

Thank you!
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