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INTRODUCTION 
 

GENON MINISTRIES: WHO WE ARE 
 
Our Mission  
Mission Statement:  GenOn Ministries equips faith communities and families to 
develop Christian disciples of all ages through intergenerational ministry. 
 
Our Vision  
Vision Statement:  Children, youth, adults and families are nurtured toward lifelong 
faith and Christian discipleship, and communities of faith are energized and 
strengthened for renewed growth. 
 

OUR CORE VALUES 
 
AFFIRMING We affirm that an abundant life-giving relationship with God through 
Jesus Christ is more important than anything else in life.  
 
LIVING We seek to live with God as the center and focus of everything we do, 
following the Bible as our guide and standard.  

 
NURTURING  We develop and deepen Christian relationships which nurture people 
into lifelong faith and discipleship.  
 
PARTNERING  We recognize that partnering with the Body of Christ, the church, is 
essential for excellence in Christian nurture, and that God has called the church of 
Jesus Christ into being as the primary means of ministry in the world - including 
ministry with youth and children. 
 
PRACTICING  Through our ministry and training, we advocate the study and 
practice of four vital elements of ministry which originate from Acts 2:42 – 
teaching, fellowship, breaking bread, and worship, and that this model of ministry, 
LOGOS, is of God, called in a significant way to reach out and minister to young 
people in and through churches of many denominations.  
 
SERVING  We strive to be accountable as stewards of the gifts God has entrusted to 
us: time, talent, and treasure, including gifts for ministry given by God to 
individuals and congregations, and that dollars given to GenOn Ministries will go 
further, over a longer period of time, make more difference in the lives of more 
young people, and generate more lifelong commitments to Jesus Christ, his church 
and its mission. 
 
EQUIPPING  We equip adults to do ministry by providing training, resource 
materials and on-going relational support because it is responsible stewardship to 
equip thousands of churches, with their tens of thousands of members and leaders, 
to nurture youth and children into faithful relationship with Jesus Christ by utilizing 
personnel and materials already in place within congregations. 
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THE BEGINNING 
 
GenOn Ministries was originally known as the Youth Club Program and was initiated 
in 1957. Dr. Dale K. Milligan convened and challenged a group of clergy who were 
conducting their own weekday Youth Club Programs to pool their efforts and help 
one another provide Bible Study materials designed especially for their Programs. 
 
This group of clergy, augmented by the inclusion of Lamar Otis, a devoted Christian 
businessman and member of the Beulah Presbyterian Church as financial advisor 
and treasurer, became the charter members of what is now GenOn Ministries. They 
were: the Rev. Frank Bates, Dr. G. Mason Cochran, the Rev. Lloyd Dalbey, the Rev. 
Harry Orr Leitman, the Rev. Bruce Milligan, the Rev. Dr. Dale K. Milligan, Mr. Lamar 
J. Otis and the Rev. Aaron Powers. 
 
Like pebbles dropped in a pool of water, each Youth Club Program sent out ripples 
of influence reaching out to more and more clergy and churches. These programs in 
the churches served by these leaders became so successful that increasing 
numbers of other clergy and congregations asked for help to start similar programs. 
Training seminars were begun at the Beulah Presbyterian Church in Pittsburgh, PA, 
and were subsequently replicated around the country under the leadership of Dr. 
Milligan, assisted by members of the Beulah Presbyterian Church, and Southminster 
Presbyterian Church in Mt. Lebanon, PA. 
 
In 1963, Youth Club Program incorporated in Pittsburgh, PA. In the mid-80's, the 
name "LOGOS" was chosen to reflect the biblical basis and focus of the System and 
Program and the name was changed to LOGOS System Associates.  In 2005, 
LOGOS System Associates changed its name to The LOGOS Ministry, reflecting the 
church wide system of ministry that transforms individual lives and entire 
congregations.  
 
The LOGOS Ministry became GenOn Ministries in 2012, continuing a firm belief that 
an abundant life-giving relationship with God through Jesus Christ is more 
important than anything else in life, and that nurturing people, especially youth and 
children, into this relationship of faith with God through Jesus Christ is the most 
important thing the church ever does.  GenOn Ministries’ mission – and we believe 
calling as well -- is to equip faith communities and families to develop lifelong 
Christian disciples of all ages through intergenerational ministry. 
 
GenOn Ministries continues to equip churches to build and nurture abundant life-
giving relationships of faith with God through the disciplined approach called 
LOGOS.  LOGOS is GenOn’s signature offering for a weekly intergenerational 
experience for children and/or youth that creates an intentional arena where 
children, youth and adults, together, can learn about, experience and practice the 
art of Christian relationships.  In these cross-generational gatherings, young people 
and adults eat together, play together, study together, and pray together. 
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When effectively practiced, our intergenerational ministry has shown to be highly 
effective in: 

• passing on the faith to younger generations, 
• in nurturing children and youth on their faith journey, and  
• energizing the whole church through the building of relationships 

In addition to building relationships in LOGOS, GenOn Ministries continues to design 
and promote lifelong disciple-building experiences through annual GenOn Youth 
Summits (youth conferences). 
 
By partnering with more and more churches, GenOn Ministries expects to see 
children, youth, and adults nurtured toward lifelong Christian faith and discipleship, 
and communities of faith energized and strengthened for renewed growth. 
 
GenOn Ministries invites faith communities of all sizes to explore how adopting 
these practices can help them be more effective in fulfilling the mission of the 
church in their community. 
 
As a 501(c)3 not-for-profit organization, GenOn Ministries is incorporated in the 
state of Pennsylvania as a charitable organization for whom contributions are fully 
tax deductible. 
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WHAT WE BELIEVE 
 
Our keystone ministry, LOGOS, is a 4-part experience with children and youth 
where everyone participates in Bible study, Recreation, Family Time and Worship 
Skills. LOGOS is built on three KEY PRACTICES:  

 

Theology of Relationships A strong scripturally-based understanding 
of who God is in our lives, the nature of our personal relationship with 
God, and the resulting impact on our relationships with others because 
of God’s presence in our lives.  

 

Process of Call A scripturally-directed approach for aligning personal 
gifts and efforts with the needs of a ministry or mission that results 
from God’s purpose and plan. 

 

Balanced Ministry A requirement that ministry addresses and 
engages the mind, soul and body in a disciple-making process that 
teaches and provides an opportunity to practice the faith.  

 

LOGOS creates an arena where people of all ages are transformed, regardless of a 
church’s size, culture, ethnic mix or lack of it, economic context, or demographic 
definition. Through training, resources and support, LOGOS helps churches 
strengthen their ministry effectiveness with youth and children and bring young 
people into a relationship with God through Jesus Christ. 
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WORSHIP SKILLS 
 

 
The GOAL of Worship Skills is to learn and practice ways to serve God through 
worship. 
 

THEOLOGY IN ACTION 
 
Dr. James McCord, President Emeritus of Princeton Seminary says: "The church is 
summoned today to take a long and serious look at her priorities, and it is my 
contention that when she does, she will insist that her first responsibility is the 
restoration of worship to the center of her life." 
 
There is a direct correlation between the vitality of worship and the health of a 
congregation. Worship is at the center of the congregation's life. Worship is 
essential to our lives and to our interaction with God, who loves us, created us, and 
continues to be revealed to us. Churches are renewed for all ministries through the 
corporate worship experience. 
 
Often in today's society, attending corporate worship receives a low priority. 
Worship is just one of several activity options. The worship service is often viewed 
to be only for adults. The worship service and church school are often offered at the 
same time. John Westerhoff, a leading Christian educator, has suggested that the 
church needs to be more intentional about including children in the worship life of 
the congregation and to understand that children have gifts to give in worship. It is 
essential that adults and children share together in worship for the church to 
become the whole people of God. 
 
 
There are two Realities of Christian Nurture and GenOn Convictions that speak 
directly to the Worship Skills portion of LOGOS: 
 
REALITY: CAUGHT   The Christian faith is more caught than taught. Christian 
experience precedes Christian thought and theology. 
CONVICTION: RELATIONAL CONTEXT   Spiritual nurture always requires a 
relational context to be effective. 
 

TO LEARN MORE, find these resources in the GenOn online store: 
Quick Reference: Worship Skills 
Workshop: More Than Singing 

Leader Training Module: How to Do Worship Skills 
Recommended Resources for Worship Skills 

LOGOS Ideas Collection 
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REALITY: WORSHIP   Worshiping is for the congregation what breathing is for the 
human body. Without worship, there is no church. Youth and children must be 
included and participate in congregational worship. 
CONVICTION: WORSHIP PARTICIPATION   Complete and effective Christian 
nurture must include young people in participation in weekly worship with the 
congregation. 
 
Young people learn to worship by worshipping with the congregation. They learn 
that they are children of God, one with Christ, and are welcome in God's church. 
They experience God's loving kindness and forgiveness. We all learn best by doing. 
We can teach young people about worship but we cannot teach them to worship. 
That is something that must be learned through experience. Learning to worship 
must be learned through experience. 
 
LOGOS believes that for youth and children to learn to worship they must attend 
worship on a regular basis beginning at as early an age as possible. Not only do 
they need to attend; they need to be actively involved in the worship experience as 
both participants and as leaders. 
 
Worship Skills in a weekly LOGOS ministry nurtures, encourages, prepares and 
equips young people to meet and praise their God in the service of worship. All 
persons, young and old, need to experience the joy of offering praise and 
thanksgiving to our God. 
 
Worship Skills in LOGOS focuses on helping youth and children learn about worship 
and prepare to become active participants in the congregational worship 
experience. 

 
Goals are achieved with significant time, commitment, and abilities. Authentic 
incorporation of young people in the entire worship service takes: 

• a great deal of time, 
• a large investment of energy in planning, 
• education of those involved: the congregation, the lay worship team, the 

young people, 
• patience, and much prayer and dedication, 

 
The leadership and participation by youth and children in corporate worship can add 
a vitality that will energize the spirit of worship within the entire congregation. 
 
The specific objectives of this time are: 

1. To recover the primacy of worship in and with the gathered community for all 
children, youth and adults. 
 
2. To develop within young people a deep sense of involvement in and 
responsibility for the leadership of congregational worship. 
 
3. To develop habits of regular, faithful worship attendance by young persons 
and their families. 
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4. To teach young persons that offering themselves and their gift of service to 
God in worship is a basic form of Christian service that leads to other forms of 
service. 
 
5. To enhance and influence the vitality of congregational worship through 
joyous singing and gifts of music. 
 
6. To nurture the deep bonds of relationship between young persons and the 
clergy, staff, and adults of the congregation. 
 
7. To understand and appreciate expressions of faith through music and other 
offerings. 
 
8. To develop a deep understanding of the order and purpose of worship. 
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LEADERSHIP IN WORSHIP SKILLS 
 
The Worship Skills area is unique because it involves the planning for and 
participation of youth and children in leadership for the congregational worship 
service. It will be helpful for the team leading worship (clergy, music director, 
worship committee chairperson, organist, praise team, etc.) to understand the 
nature and purpose of LOGOS and the goals of Worship Skills. From the beginning, 
there must be communication, involvement, and cooperation between these leaders 
and the LOGOS Leadership Team. The support of the inclusion of youth and children 
in worship, and in worship leadership roles, is greatly influenced by the clergy who 
help influence the attitudes of worship leaders as well as the congregation toward 
including children in worship. 
 
In LOGOS, persons are called to leadership using the priorities of the Process of 
Call: loves God, love children and youth, have a gift to share. Never put musical 
ability and talent above the love of young people when staffing Worship Skills. With 
that in mind, some music staff persons will be more than willing to lead in Worship 
Skills, while others will feel uncomfortable working with youth or children, but will 
be happy to serve as a resource for laypersons that are called to serve in this area. 
If the music staff person considers the perfection of music and performance more 
important than the feelings and relationships with the young people, do not 
encourage that person to lead LOGOS Worship Skills groups. Instead, involve that 
person in a supportive role for others. They may choose to help with scheduling, 
suggest and provide appropriate music and involve the LOGOS groups in singing 
with the adult choir on special anthems. 
 
The number of people in leadership for Worship Skills depends on the Worship Skills 
activities offered and the size of the group. If the group is small, two people may be 
responsible for more than one task (one choir director who is also the coordinator 
for Worship Skills). In a large LOGOS program or one that offers multiple options 
for young people,  one Worship Skills Coordinator and multiple leaders would be 
appropriate. Balance the responsibilities so that all the bases are covered, but no 
one is overloaded. 
 

Coordinator 
 
The Worship Skills Coordinator is a primary staff position of the LOGOS Leadership 
Team. This person should: 

• Love God, love young people and have a passion for worship 
• Have an understanding and vision for the overall purpose of LOGOS 
• Have a clear sense of the priority and purpose of the Worship Skills portion of 

LOGOS 
• Be able to effectively interpret the LOGOS perspective concerning worship 

participation to others 
• Coordinate LOGOS worship participation with those responsible for planning 

corporate worship 
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Leaders 
 
The Worship Skills leader can be the Choir Director, Acolyte Director, Drama Coach 
or any other person leading a Worship Skills option. This 
Leader is responsible for focusing on the group, choosing material, directing 
practices, coordinating with assistants. For choirs, the Leader will work with the 
accompanist. For some activities, like leading choirs and hand bells, the leader may 
benefit from some experience. 
 
Leaders for each age group need to understand the developmental traits of that age 
group and be able to choose age appropriate activities: 
 
 Leaders of pre-school children should enjoy leading young children. For choral 

groups, these leaders may have skills in using music learning games and 
rhythm instruments. 

 
 Leaders of elementary-age children should have the ability to challenge children 

with appropriate activities. For choral groups, leaders should help children to 
grow in musical understanding and ability such as providing pieces that involve 
singing parts. 

 
 Leaders of middle school youth need patience and a love for this age group. 

They need to encourage, challenge, and support these younger youth. For 
choral groups, this leader should help the choir to build on the skills developed 
in previous choirs and should be familiar with a variety of music that will catch 
the interest of this age group. 

 
 Leaders of high school youth should provide more challenging activities and 

have higher expectations, but always focus on the value of the participation 
rather than preparing a quality performance. Leaders of this group should 
stress that leading in worship is not a performance. 

 
The leader of speaking groups needs to have an understanding of verbal expression 
and recitation and the ability to help young people learn these skills. 
 

Accompanist 
 
An accompanist plays piano or other appropriate instrument for rehearsals for 
choirs and other musical groups, and may or may not be the accompanist on 
Sunday mornings. 
 

Assistant 
 
Assistants can have variety of roles, depending on the Worship Skill activity. For 
choir, an assistant may rehearse sections, help with reading music, and sing with 
sections. For drama, assistants may provide costumes, staging, rehearse sections 
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and other areas where assistance is needed. In all situations, assistants help 
maintain attentiveness and assist the leader as needed. 
 

Choir Helper/ Parent 
 
These helpers provide assistance in singing, help to maintain appropriate behavior 
and classroom order, help put robes on children, sit with the choir in worship. 
 
 
  

12 
 



THE HOW AND WHY OF WORSHIP SKILLS 
 
The Criteria for Worship Skills activities requires: 

• Preparation each week in anticipation of serving in the corporate worship 
service of the congregation.    

 
• Team work, not solo performance, is required. 

 
• Leadership is a regular part of the weekly congregational worship service. 

 
The young people and leaders need to understand that the rehearsals and activities 
during this time are to prepare them for participation and leadership in 
congregational worship. Everyone is part of the "worship team" and is important to 
the group's offering of gifts of praise and worship. Worship leadership occurs on a 
regular basis as a part of the weekly congregational service of worship, not just on 
special occasions. 
 

Weekly Congregational Worship Attendance 
 
The purpose of the Worship Skills session is to prepare young persons for 
participation and leadership in the weekly services of congregational worship. The 
value and critical role played by the LOGOS leadership cannot be overestimated. 
 
Participation once month by younger elementary groups is the usual expectation. 
Older elementary grades and youth groups can participate more frequently. High 
school groups are capable of weekly leadership in a variety of ways. Several groups 
may be sharing in leadership during one service. One group may sing the prayer 
response, another share dramatic reading of the scripture, and the hand chime 
choir might accompany the congregation on a hymn, 
 
Some ways to encourage, ensure, and enable attendance by young people in 
worship: 

• Provide parents and youth a schedule of worship participation dates. 
 
• Publish a list of worship participation dates at the beginning of the LOGOS 

year in the Parent Handbook. 
 
• Use reminder postcards, emails, or phone calls. 
 
• Send "we missed you" cards to those who were absent. 
 
• Ask parents to call or email if their young person will not be in attendance. 
 
• Encourage everyone in LOGOS to make congregational worship participation 

a priority. 
 
• Greet youth and children at worship. 
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• Provide car pools. 
 
• Involve parents as assistants to help with robes, sitting with the choir, and 

taking attendance. 
 

• Use a behavior modification technique. Add marbles to a goldfish bowl for a 
variety of positive things. Three marbles for each singer who attended 
corporate worship, one marble if the parents called with an excuse. At the 
end of the year, when they have filled the bowl with marbles, have a pizza 
party for everyone. 

 
When not serving in a leadership role, LOGOS participants are encouraged to be in 
congregational worship as active participants each week. Sometimes LOGOS groups 
sit together in the worship service. Some weeks Bible study groups or Family Time 
table groups may choose to sit together. Other times, young people sit with their 
families. Sitting with a group makes it more inviting for young people who come 
from non-church families to come to worship. However, there should also be the 
opportunity for young people to sit with and worship with their families. Give 
choices and do everything possible to make attending worship a comfortable and 
enjoyable experience. 
 
If weekly participation is not logistically possible, parents and young people still 
need to understand that regular worship attendance is important for personal 
spiritual growth. LOGOS young people should be strongly encouraged to be in 
attendance in worship regularly as a way of supporting their older and younger 
friends who may be participating in leadership. 
 

Best Practices 
 
The worship experience is more meaningful when we understand the purpose and 
form of worship. Therefore, we need to spend time teaching our young persons 
about worship.  
 
As groups prepare leadership for various parts of the service, instruction time 
should be spent on the purpose and meaning of the elements of worship. Worship 
Skills leaders may need to call on a clergy or church music director for help. 
 
Worship Skills time with children and youth includes: 
 
Prayer 
Begin each Worship Skills period with prayer for and with the young people asking 
God to lead the group as they prepare to lead in worship. During the week, pray for 
each person in each group. 
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High Expectations for Behavior and Participation 
Explain the purpose of your time together and your worship leadership. Share your 
expectations, and remind them that the group's offering is a gift to God. Be 
consistent in discipline. Follow the LOGOS discipline policy. Remind everyone to 
treat each other as a child of God. 
 
Intentional Planning 
Plan each rehearsal carefully to achieve maximum results. Provide a folder for each 
person that includes material to be rehearsed. Start rehearsing well ahead of time, 
giving young people the opportunity to achieve excellence.  This will ensures quality 
and confidence. Use favorite activities for the end of the session to give students 
something to look forward to. This is a way to help keep the group on task. 
 
Adequate Staffing for Every Group 
Develop a team of adults who can help with accompanying, practicing, and assisting 
the children and youth. Assistants can also help achieve appropriate behavior and 
Christian relationships. 
 
Each Adult Knows the Agenda for the Worship Skills Session.  
Each member of the Worship Skills team should know the plan for the day as well 
as the long-range plan and schedule for the session or year. They should strive to 
learn the names of each young person as soon as possible. 
 
Review of the Worship Service 
Go over the hymns, praise songs, readings, scriptures, and all other parts of the 
service. Talk about the meaning and words of the hymns and songs. Explain that 
songs and readings can carry special meaning for those who hear. Note the 
scripture references. Discuss how the scripture relates to holy days or to the 
sermon title. This provides an opportunity to share some of the "why" of worship 
and better prepares young people for meaningful participation in worship. 
 
Practice 
Practice walking to where the group will be sitting, getting from the pew to where 
the group will lead. Rehearse in the sanctuary. If you are singing, playing 
instruments or speaking, make sure the sound is good in this room. If a sound 
system is being used, practice with it. This provides assurance that the young 
people know what to do. The practice will increase the group's level of confidence 
and comfort. 
 
Review of the Worship Leadership Schedule 
Publicize the schedule of dates when young people will be providing worship 
leadership, time they should arrive and where they should meet. Remind them that 
they are expected to be there and if, for any reason they must be absent, to let you 
know ahead of time. 
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Lots of PRAISE! 
Get to know and love each youth or child. Remember LOGOS is about developing 
Christian relationships. 
 

Gifts to Share in Worship 
 
In planning for Worship Skills consider the many and varied gifts that young people 
can share in congregational worship.  Other considerations are the gifts of the 
congregation who can provide leadership for Worship Skills, the number of 
participants required to be successful at a given activity, and the ages and age 
range of your group. In many activities there is a “critical mass” that is necessary 
to achieve good results, and other activities that may be suited to smaller numbers. 
 
In addition to the major areas listed below (in bold), some ways to involve smaller 
groups of young people in worship leadership are: 

• Choral readings for the call to worship, scripture reading, call to prayer  
• Dramatic reading of scripture or dramatization of scripture 
• Prepare visuals for worship such as banners, displays, bulletin covers                 
• Write prayers or a litany that will be used in worship 
• Consider choral prayer responses, benedictions 
• Younger children enjoy sharing their songs. "Jesus Loves Me" offered by 

these children can bring a strong theological truth! 
• Youth can lead the congregation in learning a new hymn/song for worship. 

This could be a meaningful song that young people experienced at a retreat 
or camp that they would like to bring to the church's worship. 

• A group of seven or eight can be a hand chime choir. There are some simple 
resources available that allow young people who are not musically trained to 
ring and thus offer leadership in the worship service! 

• A small instrumental music group can accompany hymns, anthems, or 
provide special music. 
 

Worship Skills Options  
 
The options for Worship Skills are only limited by the imagination of those planning 
worship. The most popular options are listed here, but Worship Skills leaders should 
not feel limited to these. 
 
Music 
If possible, a prominent feature of Worship Skills should be music. Music has been a 
part of the worship experience of the people of God from the earliest times. Music is 
the language of the heart. The ministry of music becomes a way of expressing 
praise, thanksgiving and adoration of God. Substantial spiritual development occurs 
through the ministry of music reverence, respect, faithfulness and stewardship of 
gifts. Because of the many and varied opportunities for service and spiritual growth, 
the development of choirs and music experiences are encouraged as a means to 
fulfill the goals of Worship Skills. 
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Singing choirs provide a place for everyone to participate. Choirs can participate in 
a service of worship in a variety of ways, for example anthems, calls to worship, 
prayer responses. The choir is not to be viewed as a performance group, but as a 
part of the worshiping community, sharing their gift through choir. By participating 
on a regular basis in many areas of the service, the congregation will begin to see 
the youth or children's choir as worship leaders and not as performers. 

 
Instrumental groups can include bell or chime choirs or an instrumental ensemble 
that works together to provide regular leadership in worship. These groups fit the 
criteria for Worship Skills activities because the groups must work together as a 
team. Bells/chimes provide high motivation for weekly attendance and develop 
music skills such as note reading, counting and mastering rhythms. Find ways to 
incorporate percussion instruments into worship. 

 
Grouping Children and Youth  
Combining youth and children according to age/grade creates the most effective 
groups. This grouping provides for differences in developmental skills and also 
meets relational needs. Use groups that correspond to your local school groups. 
For choral groups, consider grouping grades 1-3, grades 4-6, grades 7-8, and 
grades 9-12. 
 
Hand chimes can be used successfully with all ages. 
 Grades 1-2 can ring hand chimes for simple songs or as accompaniment to their 

choir selections. Hand bells are not recommended for this age group due to the 
size and weight of the bells and the more fragile nature of caring for the bells. 

 
 Grades 3-6 are capable of more advanced music for the chimes and playing the 

treble hand bells. 
 
 Middle school and high school youth are preferred groups for bells, but if the 

youth section of LOGOS is small, a combined age group hand bell or hand chime 
choir is acceptable. Young persons may be learning to play instruments in school 
bands or orchestras and have a background in music reading. With a larger 
youth group, you may divide and have a beginning choir and an advanced level 
choir. 

 
Encouraging Non-singers 
Most primary children enjoy choir and delight in sharing their gifts through worship.  
Intermediate age young people will usually respond positively when the choir is 
regarded as an authentic choir with challenging and quality music.  Middle school 
age students are at an awkward age. They often feel self-conscious about being up 
front. The boys are experiencing voice change which can be a source of 
embarrassment and they need a large number of peers with whom they feel secure. 
High school students have developed more self-confidence and are more secure in 
the role of music leadership. Young people may resist singing with the excuse that 
they can't or don't sing. In reality they surround themselves with music, know the 

17 
 



lyrics to the songs of their culture and can sing along with movie soundtracks. The 
problem is they don't know the music of the church.  
 
It is our responsibility to teach them, to share our own joy of the music of the 
church, to choose age-appropriate music, and to teach the vocabulary and talk 
about the meaning. Great theology lessons are found in the hymns and music of 
the faith. 
 
Young persons may offer resistance to choir if they lack musical skills and training. 
With appropriate and enthusiastic direction beginners can learn about music 
notation and the format for choral pieces. Adults who sing with the youth choirs can 
recognize individual needs and provide support and encouragement. Be patient with 
those young persons who grumble and resist. But remain firm on the need for them 
to be a part of the choir. Choir can help these very ones discover new gifts as they 
develop skills in singing and music. 
 
Music Selection 
Music can play an important role in the spiritual growth of Christians. A common 
mistake in music selection is underestimating the ability of youth and children to 
learn great music. Choose materials that meet the needs of individuals at each level 
of development. This recognizes the worth of each person as child of God. It offers 
encouragement to be worthy of the dignity of one's highest capabilities. Music, if 
carefully chosen, develops within the individual a sense of Christian fellowship and 
guides the young person to oneness with God and service to others. Music has the 
capacity to teach, witness and heal through the lyrics and the notes. 
 
The following criteria should be used when selecting music: 
1. Suitability: Music used for sacred purposes is limited and defined by its 

appropriateness to the sacred setting. 
2. Durability: An anthem should wear well with frequent repetition. Great music is 

not an embellishment of life, but is enrichment to it. The music selection 
should carry great truths that will stand for the ages. 

3. Simplicity: A meaningful anthem will not necessarily be simple in itself, but the 
underlying motive and theme, which has to do with form and purpose, can be 
simple. 

4. Beauty: Most of all, the musical selections should have beauty. Goodness, 
truth, and beauty are three ways in which God is revealed to humanity. Beauty 
is a gift of God and a work of art is an expression of what the artist has 
received from God. The awareness of beauty in an anthem depends on the 
inspiration of the composer, the insight of the director, the devotion of the 
choir, and the receptive understanding of the congregation. 

 
Questions to consider when choosing music: 
1. Are the concepts in the text true? 
2. Can the vocabulary be explained in a meaningful way? 
3. Is the text beautiful? Does it stretch the imagination and creative images of 

the young people singing it? 
4. Does the text have lasting value? 
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5. Is the text the best possible expression of Christian truth? 
6. Will the young people "grow into it" or does it patronize or talk down to them? 
7. Is the text a foundation upon which other learning can be built? 
8. Does the text foster a spirit of reverence and worship? 
9. Are some of the texts chosen from your church hymnal? 
10. Is the melodic line beautiful, singable, and in the voice range of the group? 
11. Does the melody fit the text? 
12. Is the melody free from secular association? 
13. Is there rhythmic vitality and variety? 
14. Is the harmonic structure sound? 
15. Does the selection have lasting value? 
 
 
To add exuberance and excitement, consider presenting a musical once a year at 
Christmas, Easter, or in the spring. Musicals provide participants with a long range 
goal toward which to work. There are opportunities for involvement by young 
people on many levels of interest and ability. Selections from the musical may be 
used during the year as anthems and parts of the worship service.  Choir Festivals 
are also an option.  In the spring, present a program of all of the music the choir 
has learned that year.  This program may also travel to nursing homes, retirement 
communities or other churches and gives the young people a long range goal and 
an opportunity to share their gifts with others. 
 
Dramatic Presentations 
Dramatic presentations can take several forms, like speaking choirs, drama groups, 
puppet ministry, God Rods, liturgical dance, Freeze Frame and sign language.  
Speaking choirs can lead in the call to worship, prayers, litanies, scripture readings 
and benedictions. Narratives from scripture may be read as dramatic readings.  
Freeze Frame can be added to readings to involve more young people and bring 
Scripture to life.  Drama groups can be used to provide a new vitality to the 
presentation of the Word. Liturgical dance brings a whole new perspective to the 
scriptures. 

 
Members of speaking choirs and other dramatic presentations must work together 
to provide their gifts for congregational worship. 
 
To create excellent presentations, these points may be helpful: 
• When speaking, participants should work together to ensure a unity of sound, 

pitch, inflection and diction as they lead in calls to worship, prayers, scripture 
readings, spoken anthems and benedictions. In the beginning, speaking choirs 
can use unison readings to provide security for the group. As the group grows in 
confidence and skill, two and three parts, duets, and solos can be added to 
provide individuals with an opportunity to build self-esteem and add variety to 
readings. 

• Like choral groups, forms groups by similar ages or grades, and choose material 
that is appropriate for the age group. 

• Help the group to understand the significance of their piece in the worship 
service. 
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Resources for dramatic presentations can be found in the Resources section. 
 

Copyright Laws 
 
The copyright law is very clear about copying music. A copyright is an exclusive 
right given to an author of an original created work. It is an asset, a legal interest, 
protected by law. Included in the exclusive rights given to the copyright owner is 
the right to copy the work into any form, including in print, on screen, or on tape. If 
you do not have express permission from the rightful owner of the song, you 
CANNOT make a copy. 
 
There are a number of available copyright licenses that enable you to make 
overhead transparencies, song sheets and songbooks, input lyrics on a computer, 
record worship services, and make arrangements of the music (where no published 
version exists). Not all music is covered by all licensing agencies.  Here are a few of 
the major copyright licensing agencies: 

CCLI 
17201 NE Sacramento Street 
Portland, OR 97230 USA  
Phone: (503) 257-2230  
Int'l Dialing: (503) 257-2230 
Toll Free Phone: 1 (800) 234-2446 
www.ccli.com  (includes links to worship resources, publishers, etc.) 

 
Onelicense.net 
7343 S. Mason Ave.  
Chicago, IL 60638  
www.onelicense.net 
 

 
 
  

20 
 

http://www.ccli.com/
http://www.onelicense.net/


CHARACTERISTICS OF SUCCESSFUL WORSHIP SKILLS 
 

 
Characteristic Why 
Emphasis is placed on the difference 
between young people performing in 
worship and offering themselves and 
their gift of service to God. 

Goal: Serving God through worship 
Reality: Worship for the congregation 

Young people experience blessings 
and benefits derived from Worship 
Skills participation. 

Goal: Serving God through worship 

Leadership is called and invited to 
share gifts, not recruited to do a job. 

Key Practices: Process of Call, 
Christian Relationships 

Worship Skills groups understand the 
significance of their gifts to the 
worship service; choirs and other 
groups have the same status as the 
adult choirs. 

Reality: Worship for the congregation 

Children and youth experience a 
variety of musical offerings. 

Goal: Learn and practice ways to 
serve 

Leadership maintains Worship Skills 
component at ability level, but is 
creative and flexible in ways of 
integrating into worship, and is 
sensitive to each particular group, 
such as numbers, comfort levels, 
gifts. 

LOGOS Goal: Disciplined context 

Everyone involved in Worship Skills 
works toward the commitment of 
young people and their families to 
regular weekly worship participation 
and leadership. 

Reality: Worship for the congregation 

Mission/outreach is included in 
worship discussions and preparation 

Key Practices: Christian 
Relationships, Balanced Ministry 
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