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Company Introduction

www.birdsong.london is a cult fashion brand and award-winning social enterprise.
Our team believes that women have always found creative ways to make a statement
with what they wear. From the berets of the black panthers in the Sixties to the quiet
resolution to only wear clothes made in the UK, fashion is an important ally for
change. 

For independently minded women who want their clothing to make a statement
about their values, we deliver original wardrobe staples that are ethical and
sustainable, made by expert women makers in the UK. From migrant seamstresses to
older knitters, Birdsong’s social mission is at its core. All our makers are paid above
living wages for the work they do, and we cast friends and activists as our models. 

Since launching in 2015 we’ve built up a network of talented makers in London as
well as a large following of loyal supporters. Birdsong has been featured in Vogue,
Harper's Bazaar, i-D, The Guardian, BBC News and more. We have an engaged
audience of 70,000 across social media and email subscribers. We’re a committed
and dynamic team with a responsive support network around us. We care deeply
about supporting marginalised women in London, creating beautiful clothing and
staying ahead of the sustainability curve.

Board Recruitment

As we come out of the pandemic and the impact that has had on our seamstresses
and customers, we are looking to recruit a Board of Directors. Until now we have
worked with a committed and effective Advisory Board, but now is the time to
formalise this aspect of our governance.

We are looking for one more Non-Executive Director to join our board and Chair.
As this is our first formal board we are seeking people who enjoy governance as well
as looking for people with experience building sustainable fashion brands through
ecommerce. If you have experience of B2B merchandise sales we would love that
too.

This pack provides more information on the role and recruitment process,, as well as
our Director Code of Conduct. We look forward to starting this new phase of our
journey with you on board.

Please do email susanna@birdsong.london with any questions or to share your CV
with a brief cover letter.

Sophie Slater Susanna Wen

Sophie Slater and Susanna Wen (Co-Founders)



Recruitment Process and Board Calendar

We are looking for this final director over the Summer and would love them to be
part of the first board meeting on 5th August.

Please email your CV and a cover letter to susanna@birdsong.london and we will get
back to you about the next steps.

The Interview process will be conversations with Susanna Wen the CEO and
Co-Founder supported by Karen Leigh Anderson (UnLtd Portfolio Manager).

These conversations will be held online at a date and time agreed with each
candidate but during July.

The first Board Meeting will be part of an Away Day at Birdsong Limited’s offices at
232 Shoreditch High Street, London, United Kingdom, E1 6PJ on:
5th August from 10:30am to 4pm
(If you are unable to attend in person we can zoom you in and travel expenses will
be covered).

Board meetings will be held online on the following dates:

● 22 September 2022, Thursday, 5 – 6pm
● 25 October 2022, Tuesday, 5 – 6pm
● 29 November 2022, Tuesday, 5 – 6pm
● 26 January 2023, Thursday, 5 – 6pm
● 23 February 2022, Thursday, 5 – 6pm
● 30 March 2022, Tuesday, 5 – 6pm
● 27 April 2022, Thursday, 5 – 6pm
● 25 May 2022, Thursday, 5 – 6pm
● 23 June 2022, Thursday, 5 – 6pm

Please email susanna@birdsong.london with any queries.
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Director Job Description

Role title Non-Executive Director (NED)

Appointed by Current Board in accordance with their Memorandum and Articles
of Association

Location Board meetings usually take place online and it is expected that
NEDs will join us in London for an Annual Board Away Day and
visit a Birdsong popup or event in person once a year.

Remuneration Birdsong Limited is a social enterprise and therefore would
expect its Directors to be engaged on a voluntary basis

Expenses All reasonable expenses will be reimbursed in accordance with
Birdsong Limited’s Expenses Policy

Time commitment In order to fulfil your duties we expect a minimum time
commitment of 12 days per year covering:
● 10 board meetings (online 1 hour duration) and preparation
● 1 Away Day in person and preparation
● 1 visit to the team through a popup or event plus
preparation

Term Two year term, subject to review, with no exclusion from being
re-elected

Probation There will be a three month probationary period where the
appointment will be reviewed by the Executive Directors and
Chair

Role Purpose

● To ensure the effective governance of the Birdsong Limited, in line with its purpose
and aims, specifically including regulatory and legal compliance.
● As a Director of the Birdsong Limited you will be responsible for the strategic
management of the company with the founders who are Executive Directors.
 
Duties (Statutory)

● To ensure that the Birdsong Limited complies with its Articles of Association,
company law and any other relevant legislation or regulations.
● To contribute actively to the board’s role in giving firm strategic direction to the
organisation, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets.
● To safeguard the good name and values of the Birdsong Limited.
● To ensure the financial stability of the company
● To monitor the performance of and support the Executive team
 
Duties (Other)

In addition to the above statutory duties, each Director should use any specific
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skills, knowledge or experience they have to help the board of Birdsong Limited
reach sound decisions.
 
This may involve:
● Scrutinising board papers
● Leading discussions
● Focusing on key issues
● Providing guidance on new initiatives
● Leveraging their networks
● Other issues in which the Director has special expertise

 
Key Competencies

● Strategic Orientation - makes a significant contribution to the creation of a
compelling vision for the future and implementation of measurable strategies
necessary for success.
● Leading for Performance - demonstrates clarity of purpose and direction
inspiring and motivating professional staff and volunteers to exceed performance
expectations in line with Birdsong Limited’s strategic and operational objectives.
● Making things happen - takes a dynamic results based approach to the work
of Birdsong Limited concentrating on achieving outcomes that support strategy and
operational objectives.
● Communicates with Purpose - purposely and persuasively communicates with
others to achieve support, buy-in and enhance effective business relationships.
● Decisive Judgements - makes intelligent timely decisions and judgements that
support Birdsong Limited’s strategic intent in relation to all stakeholders.
● Customer Engagement - clearly demonstrates the importance of customer
engagement and service excellence to both internal and external customers
delivering positive outcomes in support of the business.
● Support the financial sustainability with mission in mind – understands the
balance of impact and mission with financial sustainability.
● Aware of Founders’ role – supporting founders on boards and as executives
within an organisation.
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Director Code of Conduct

Purpose of this code

● To highlight what is expected of directors of Birdsong Limited as a social
enterprise.

Ethical Principles

● Confidentiality
Directors should respect the confidentiality of all personal information shared by
other directors or guest speakers and abide by the confidentiality agreement in their
agreement.
● Competence
Directors should act with accuracy and rigour and contribute professional skills only
in areas of current competence.
● Integrity
Directors should act with honesty and integrity, adopting the highest standards of
professional conduct, openness and fairness.
● Safety
Directors should be alert to the ways in which their conduct might affect others, and
respect the rights, wellbeing and safety of other directors.
● Responsibility
Directors should act honourably, responsibly and lawfully, and uphold the reputation
and standing of the Company
● Leadership
Directors should aspire to high standards of leadership, and actively promote public
awareness and understanding of the impact and benefits of greater diversity of
thought.
● Veracity
Directors should be objective and truthful in any statement made to other directors,
whether at a Company event or one-to-one.
● Conflict of Interest
Directors should be alert to any potential conflict of interest and have a duty to
communicate the conflict and act to seek an equitable resolution.

Expectations of directors

● All directors are expected to actively engage in the activities of the Company
and share their knowledge, expertise and contacts where appropriate.
● Directors need to ensure they know the policies that apply to them and
provided in the Induction Pack in the Google Shared Drive.
● All directors are expected to promote the aims of the Company and represent
the Company positively using the language set out in the Company communication
briefing notes.
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Practical requirements of directors

● All directors who sign up for an event or meeting should ensure they meet
this commitment except in exceptional, unavoidable circumstances. Those who
drop-out at short notice for several events may be asked to leave the board.
● When replies are needed in order to settle dates for meetings and events it is
hoped that all directors involved in the particular event reply within 48 hours if at all
possible.
● All directors are expected to have access to the internet and the technology
needed to access both the Company’s collaborative tools and communications
platforms.

Responsibilities

It is the responsibility of the directors to:
• Act within the constitution and the law. Be aware of the contents of the
Company’s governing document and the law as it applies to the Company.
• Act in the best interest of the Company as a whole. Consider what is best for
the organisation and its beneficiaries and avoid bringing the Company into any
disrepute.
• Manage conflicts of interest effectively. Register, declare and resolve
conflicts of interest, and do not seek to gain materially or financially unless
specifically authorised to do so.
• Respect confidentiality. Understand what confidentiality means in practice for
the Company, its Board and the individuals involved with it.
• Have a sound and up-to-date knowledge of the Company and its environment.
Understand how the Company works and the environment within which it operates.
• Prepare fully for meetings and all work for the Company by reading papers,
querying anything you don’t understand and thinking through issues in good time
before meetings.
• Actively engage in discussion, debate and voting in meetings. Contribute
positively, listen carefully, challenge sensitively and address areas of conflict with
openness, compassion, courage and sensitivity.
• Act jointly and accept a majority decision. Make decisions collectively and
stand by them. Do not act individually unless specifically authorised to do so.
• Work considerately and respectfully with all. Respect diversity, different roles
and boundaries, and avoid giving offence.

End of Term

According to the Company constitution, a director will automatically cease to hold
office if:

o they become disqualified from being a director under The Companies
Act 2006

o they become incapable for medical reasons of carrying out his/her
duties as a director - but only if that has continued (or is expected to
continue) for a period of more than six months;
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o they give the organisation a notice of resignation, signed by him/her;
o they are absent (without good reason, in the opinion of the board) from

more than three consecutive meetings of the board - but only if the
board resolves to remove them from office;

o they are removed from office by resolution of the board passed at a
directors’ meeting.
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