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The State of Nigeria study was prepared by the Country Studies 

Division of the ICDM with the contribution of the following areas of 

expertise: 

LÉPAC  
The Laboratoire d’études prospectives et d’analyses cartographiques

(Laboratory of prospective studies and cartographic analysis) is a private 

and independent research centre specialised in international, geopolitical 

and forward-looking issues. Founded in 1992, and based in Paris, LÉPAC

stands out in terms of the multi-disciplinarity of its team, the transversal 

nature of its analyses, its data visualisation know-how and its map 

expertise.

TAC ECONOMICS
Founded 25 years ago, TAC ECONOMICS is a group of experts which 

makes diagnoses and metrics based on scientific models in the field of 

economic and financial risks. TAC ECONOMICS provides analysis and 

expertise for large groups and major international banks.   

PREAMBLE

ICDM is a partner of 

ADIT, Europe's largest 

strategic intelligence 

group.
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Bridging this territorial divide is an imperative for the political
power if the country is to avoid a cycle of chronic violence, already
reflected in the Boko Haram phenomenon, and disputes between
herders and farmers in the Middle Belt.

To do this, the federal authorities have a single godsend: the oil
revenues that have been feeding the public coffers since the late
1950's. While Nigeria is neither Norway nor the United Arab
Emirates, the establishment of exceptional financing for priority
sectors and regions (northern states, electricity grids, higher
education) could enable the country to attract foreign direct
investment far beyond extraction activities and free itself from the
poverty trap in which it has been mired for several decades.

Otherwise, the risk of the country imploding along ethnic,
religious or regional lines, to an even greater extent than today,
could resurface. The challenge for Nigeria's leaders, therefore, is
to make the ‘made in Nigeria' development bet a success. ».

Furthermore, security risk, which must be addressed calmly, is
considered to be manageable by the foreign companies operating
in the country.

OVERALL CONTEXT - NIGERIA, AN ECONOMIC - Nigeria, an economic giant with feet of clay (4/4) 

Slum housing - Lagos mainland
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The country's human geography, a broadly varied population base,
responded to the diversity of physical geography.

The climatic divisions between the Guinean, Sudanese and
Sahelian areas are found in the human structure, in what
ethnologists have commonly called the Africa of guerillas (Sahelo
Saharan zone), the Africa of grains (Sudanese zone) and the Africa
of baskets (Guinean zone).

The nomadic peoples of the Sahelian savanna, including Peuls
(known as ‘Fulani’ in Nigeria) and Kanouri, are usually itinerant
farmers living on arid and unfertile land. Islamised for several
centuries, they established more or less sustainable empires
(Kanem, Bornou, Kalifat de Sokoto, Hausa states), based above all
on jihad and razzias against the people of the south to capture
slaves intended to fuel the trans-Saharan trade to the Maghreb
and the Middle East.

As the victims of these war incursions, the sedentary populations
of the Africa of grains were essentially peasants, trailblazers
clearing the forest for farming on a large scale. In Nigeria, they
built large political and cultural communities, such as the Yoruba
‘kingdoms’ of Oyo and Ife. These people were in contact, even
further south, at the edge of the equatorial forest, with village
societies in the Africa of baskets, including the Ibo and the ijaw
of the Niger Delta.

The Yoruba and Edo peoples were the originators of the stateless
forest communities that are characteristic of the Africa of baskets.
As they set out to domesticate their environment and become
growers, they evolved into complex state societies, moving toward
the Africa of grains. Slave trafficking with forest populations and
baskets (Ibo, Ijaw) allowed them to borrow characteristics from
their northern counterparts, the Hausa warriors and Peuls of the
savanna and the borders of the Sahel.

In the north, in this semi-arid savanna, the Hausa Peul, group
dominates, accounting for more than a third (30% Hausa, 6%
Peul) of Nigeria's population and is historically a symbol of this
Africa of Muslim warriors.

ETHNIC AND RELIGIOUS BACKGROUND - The Nigerian triptyque (1/4)

Peul Peasants
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MAIN ETHNO-LINGUISTIC GROUPS IN NIGERIA
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In the south of this region, Christians, mainly evangelical
Protestants (influenced largely by the American born-again
movements) are in the majority, converted with the arrival of
British missionaries. The Yoruba, present in the west, are divided
between Christians in the southern coastal part, and Muslims,
going toward the central and northern regions, while keeping
some traditional animist practices which have nonetheless
declined, in the face of evangelical and Islamic proselytising. North
of Middle Belt, the Hausa-Peuls are Muslims, a legacy of
multisecular Islamisation largely completed in the late nineteenth
century.

Like ethnic statistics, determining Nigeria's religious
demographics is a risky exercise. Indeed, the 1991 and 2006
censuses avoided asking the question of citizens' religious
affiliation, lest these figures subsequently serve as a political
weapon for northern Muslim and southern Christian parties in
their struggle to control the federal government.

In fact, there have been no public data on religion in Nigeria since
1953, the date of the last colonial census.

Estimates by religious groups in Nigeria are based on indirect data,
such as the Demographic Health Survey (DHS) conducted on a
representative sample of the population every two years.

The latest DHS (Democratic Health Survey) dates back to 2018 and
establishes a population of 46% Christian (broken down between
10% Catholics and 36% Protestants) and 53.5% Muslim, with the
remaining 0.5% being followers of traditional or undeclared
animist religions (atheists, agnostics).

Based on the 2008 DHS, the Pew Research Center offers a
projection of religions in Nigeria by 2050, with an increase in Islam
(59% of the population), to the detriment of Christianity (39.3% of
the population). These distinct trajectories are due to the
significant fertility differential between the Muslim north and
the Christian south.

This religious imbalance, which seems to be deepening to the
benefit of northern Muslims, is a source of concern for a part of
the southern Christian political class, which is quick to stoke
fears of a creeping rise of Islam in the country and, particularly
by hypothetical extension to the whole country, the rise of
Islamic law (Sharia), already in force in the northern states.

This fear of becoming a minority is reminiscent of what has been
seen in other countries of the world (Lebanon, Bosnia), with
known consequences. During the Biafra War, Christian Ibo
separatist leaders were already playing the religious card against
partly Muslim federal forces, accused of wanting to destroy their
culture. Ethnic and religious issues have therefore been highly
sensitive as soon as they become entangled with demographics,
since the origin of the contemporary Nigerian State.

ETHNIC AND RELIGIOUS CONTEXT - The Nigerian triptyque (3/4)
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DISTRIBUTION OF THE NIGERIAN POPULATION BY STATE AND TERRITORY
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❑ Nigeria became a British colony in 1914. The Federation of Nigeria is an artificial state, created by a federation of two protectorates,
North Nigeria and South Nigeria. The south would be divided into east and west in 1939. Several distinct peoples were thus comingled
and the power struggles played out according to demographic primacy (domination by the northerners). The first census was conducted
in 1962.

❑ Demography is a powerful explanatory framework in a society based on a religious, ethnic and economic volcano. It helps to
understand the ethno-electoral competition between the northerner elites, who were united around the Hausa Peul bloc, and their
southern counterparts, often divided between Ibo and Yoruba.

❑ Among the world's top 20 populations, Nigeria is the country with the highest birth rate. The high fertility rate of roughly 5.3 children
per woman is much higher than in other emerging regions.

❑ The median age is 18 years.

❑ In the summer of 2019, Nigeria broke the 200 million mark, making it the world's seventh most populous country.

❑ In 2050, the population of the country is expected to exceed 400 million, making it the world's third largest country.

❑ Lagos's population increased from 300,000 in 1950 to 15 million in 2018.

❑ Demographics pose considerable challenges for the country: Employment, ethnic and religious stability, and urbanisation and
development.

❑ The demographic gap between north and south appears to be permanent and growing in terms of the average (fertility rate of 3 to 5
children per woman in the south, compared to 6 to 8 children in the north, which suggests a growing gap between the two parts of the
country.

❑ Nigeria's exceptional demographic boom will prevent the country from experiencing a ‘demographic dividend’ - a window of
opportunity where the ratio of the employed to the dependent population is positive and enables the country's economic take-off,
benefiting the vast majority of the population.
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Nigeria is Africa's largest urban country, not only because of its
population, but also because of its higher rate of urbanisation than
the rest of the continent: since 2018, half of the population has
been urban, compared to just over 40% in Africa. This
urbanisation is one of the fastest in the world, as Nigeria's urban
population is growing at a rate of 4.2% per annum, twice the
global rate, or twice as fast as Nigeria's population growth. This
means that most of the country's population increase will come
from the dramatic growth of its cities. In 2019, more than 100
million Nigerians live in cities, as many as the urban populations
of countries like Mexico, Japan and Russia. In 2050, there will be
287 million Nigerians living in cities, compared to 350 million for
Mexicans, Japanese and Russians combined.

These figures illustrate Nigeria's accelerated urbanisation phase
since the 1980's, with annual growth rates of the urban
population exceeding 5% per year. This strong growth phase is
expected to last until 2030, when the Nigerian population will be
over 60% urban, and the phenomenon is expected to gradually
decelerate. Historically, the two major contributors to this
urbanisation are the rural exodus and the natural growth of the
city populations.

Despite government policies aimed at limiting the rural exodus, it is
likely that it will continue to fuel this urban growth, with its share of
undesirable effects, accentuated by deficient urban governance:
proliferation of precarious housing, insecurity, inadequate
infrastructure, poor sanitation, environmental and climate
vulnerability. It is estimated that half to two-thirds of Nigeria's urban
population lives in slums and that only 38% of the population has
access to unshared latrines. In cities, 8 out of 10 Nigerians have
running water within 15 minutes (well, source, fountain) and
electricity, which is higher than in rural areas. This relative
'prosperity', combined with better job opportunities, is leading
Nigerian agglomerations to act as magnets for the country's youth.

THE CHALLENGES OF URBANISATION - An urban archipelago with considerable challenges (1/3)



www.icdm-countryreports.com

NIGERIA

12

THE CHALLENGES OF URBANISATION - An urban archipelago with considerable challenges (3/3)

❑ Nigeria is the most densely populated African country (along
with Burundi and Rwanda).

❑ Greater Lagos, a city with 15 million people, is Africa's largest
metropolis.

❑ Two-thirds of the urban population lives in slums.

❑ The average distance between two cities is only 14 km, one
of the shortest in the continent, along with Egypt.

❑ In 2030, Nigeria's population will be over 60% urban. There
will be more than 20 millionaire cities in 2030.

❑ In 2050, 287 million Nigerians will be living in cities,
compared to 350 million Mexicans, Japanese and Russians
combined.

❑ Just over half of Nigeria's urban residents live in 1,200
population centres with a population of between 10,000 and
500,000.

❑ Urbanisation in Nigeria is increasingly taking shape as a
growing dense web of medium-sized agglomerations, co-
existing in networks with regional metropolises that attract
the bulk of economic investment.

❑ The majority of the population centres that exceed or
approach a million people are located in the southern region,
particularly in the Southwest, in the Yoruba settlements.

A mainland neighbourhood in Lagos

Thus, urbanisation reflects this north-south divide, with heavily
urbanised coastal regions. With a population density of more than
200 res./km², Nigeria is the most densely populated African country,
with the exception of Rwanda and Burundi. The average distance
between two agglomerations is only 14 km, one of the shortest on
the continent, along with Egypt.
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DISTRIBUTION OF THE MAIN NIGERIAN AGGLOMERATIONS
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THE LAGOS METROPOLIS - Lagos, Maximum City (3/3)

❑ A metropolis with a population of 16 million which spans more than
50 km

❑ The city of Lagos, which had a population of 300,000 in 1950, is
experiencing one of the highest rates of urban growth in the world.

❑ The GDP of the state of Lagos is higher than Morocco's GDP.

❑ Lagos's GDP equals the GDP of Senegal, Côte d'Ivoire and Benin
combined.

❑ The GDP of the state of Lagos is higher than Morocco's GDP.

❑ One of the continent's most international capitals.

❑ Lagos, the country's largest industrial base, accounts for more than
half of Nigeria's employment and industrial sector activity.

❑Main port of entry for international air traffic.

❑ The massive Atlantic City project -20 square kilometers of polders
reclaimed from the sea

❑ The world's largest metropolis with no heavy transport system, like
Karachi (Pakistan) and Dhaka (Bangladesh).

❑ A metropolis with over-saturated traffic.

❑ 2,000 new migrants per day arrive in Lagos from the rest of the
country to try their luck.

❑ One capital where both extremes of wealth coexist.

Lagos, like Mumbai, is a city of uncontrolled economic 

wealth and extreme poverty.

❑ Nollywood: the world's third largest cinema and video centre.

❑ Lagos/Apapa, 4th largest port in Africa, but overburdened

❑ A critical lack of sanitation infrastructure

❑ 50 to 60% of the population still lives in slums, despite the
city's enormous economic potential

❑ A city suffocated by pollution from vehicle traffic and
electricity generators Lagos, like Mumbai, is a city of
uncontrolled economic wealth with extreme poverty.
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Thanks to their English-speaking education and close ties with the
United Kingdom, the Ibo have historically been the most mobile of
Nigerians in terms of emigration. They form an important part of the
Nigerian diaspora, particularly in the UK and the US. The more than
300,000 Nigerians in the US thus constitute the most educated
minority, behind Indians, but ahead of Koreans and the Chinese,
since 59% of them have a university degree. This ‘model minority’
sends back more than $6 billion of remittances to Nigeria every
year and, above all, helps shape the national imagination according
to Anglo Saxon and American criteria.

Whether musical videos, the film industry (Nollywood), English-
language Nigerian literature or food, sociocultural influences and
practices are crossing the Atlantic and helping to build strong
relationships between the two countries.

The current constitution, adopted in 1999, draws heavily on the
institutions and political system of the United States: strong
executive power with a president elected by universal suffrage
(direct in Nigeria) for a four-year term, renewable once; vice
president responsible for replacing the president in the event of a
vacancy; senate representing states led by governors elected every
four years; house of representatives acting as legislative assembly;
The Supreme Court acting as the highest court.

This special relationship between Nigeria and the United States can also be
seen in the religious sphere, particularly among evangelicals who, whether
Ibo, Yoruba or Ljaw of the Delta, make up the majority of Nigerian Christians.

NIGERIA, UNITED STATES OF AFRICA?

15
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TENSIONS WITHIN THE COUNTRY - Multifacetd violence throughout the country (4/4) 

Paradoxically, urban areas in Nigeria often perpetuate myths about
insecurity in its major cities, most notably Lagos, which looks like an
‘African Caracas.’ With a murder rate of 4.2 per 100,000 in 2018,
Lagos is far from being a death trap compared to Baltimore, Durban,
or Porto Alegre.

In 2018, there were 500 murders in Lagos, fewer than in Chicago
(653), which is six times less populous. By way of comparison, there
were 108 homicides in Île de France in 2018 and 835 throughout
French territory in 2017. Within Nigeria, Lagos is much less violent
than cities like Port Harcourt or Onitsha, but more than Ibadan or
Abuja.

In addition to these crimes, there is the crime associated with attacks
on oil interests in the south. The attacks are mainly aimed at
pipelines, in order to sabotage the rent economy. After an amnesty
programme launched in 2009, the Delta calmed down and crude
exports were able to resume. However, contrary to the image of
endemic violence in the Delta, it is the downstream oil distribution
process that is most dangerous, as it can lead to multiple explosions
and tank truck and pipeline fires caused by accidents or heinous
violence.

❑ Beyond corruption, domestic unrest is another drag on the
country's development.

❑ Violence, although not the main cause of death in the country,
causes more than 10,000 deaths annually in Nigeria. The
violence is split between homicides, political assassinations,
religious or community violence and grazing land disputes.

❑ Terrorist organisations operate in the north over a territory
larger than Belgium. 2014 and 2015 were the deadliest years in
the conflict, with more than 10,000 people killed in each year.
Boko Haram has claimed more victims than Daesch since 2015.
Boko Haram is a very weak organisation, but it maintains a very
strong presence in the north.

❑ Lagos, which is often seen as an African Caracas abroad, has a
murder rate of 4.2 per 100,000 in 2018, far from being a death
trap compared to Baltimore, Durban or Johanesbourg. Lagos is
much less violent than cities like Port Harcourt or Onitsha.

❑Migration from the north to the south by Peuls herders is
causing violent clashes with Middle Belt farmers.

❑ There have been numerous attacks in the Port Harcourt basin,
mainly on pipelines, in order to sabotage the rent economy.
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The economic weight of the much-underestimated tertiary 
sector 

The services sector accounts for half of Nigeria's GDP. The
development of the service economy is and will remain a key
driver in the development of Nigeria's economy for decades to
come. The telecommunications, financial services, retail,
entertainment and information technology sectors are the
pillars of the country's economic development. These business
lines are showing very strong growth despite a generally
unfavourable business environment.

The telecom sector (9% of GDP) and the digital economy have
boomed over the past decade.

Considerable domestic air traffic

Among the country's most vibrant activities is the transport
sector which, despite its small share of GDP (1.4%), grew in
2018 by almost 14%, led by the airline sector (+20.7% in 2018)
and the road sector (+14.5%). Buoyed by resumed growth among
the middle classes, 17.2 million passengers flew in 2018.

The most spectacular growth was primarily on domestic flights,
with the number of passengers reaching 13 million in 2018,
which is more than the total traffic of the four Ethiopian
Airlines, Egyptair, Royal Air Maroc, South African Airways and
Air Algérie on their countries' domestic lines.

ECONOMIC STRUCTURE - An increasingly tertiary economy (2/9) 

In order to meet the Nigerian population's need for mobility, and
in particular its most active fringe, the number of international
flights had to be increased by 39% to nearly 56,000 and the
number of domestic flights increased by 11% to 235,000 in
2018. It is important to note that 60% to 70% of passengers
travel for professional reasons (compared to 40% worldwide).

Much of the growth in the airline sector is due to the obvious
lack of rail infrastructure and the poor state of the existing
network. Rail is not very attractive, and has limited growth rates.

In Nigeria more than elsewhere, the health of the airline sector is
therefore largely dependent on business health. In the space of
15 years, the small million-and-a-half passengers who chose to
fly in 2003 have increased thirteen-fold, while the Nigerian
population has grown by only half (+53%) over the same period.

The MSMEs at the heart of the economy

According to the Ministry of Trade, Industry and Investment,
which groups micro, small and medium sized enterprises under a
common name, Nigeria's 40 million ‘MSMEs’ provide more than
four out of five jobs (85%), and contribute nearly half of GDP.
Regardless of their size, family businesses, while difficult to
estimate their number in Nigeria, play a prominent role in the
economy.
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With oil and gas accounting for two-thirds of the federal budget
revenues and accounting for 90% of total exports of goods and
services, Nigeria is struggling to shed its image as a rentier state
sitting on the largest natural gas reserves and the second largest oil
reserves on the African continent. The two million barrels that the
country pumps out of the ground every day make it, sixty two years
after the first reserves were discovered, the largest producer of
crude oil in Africa, far ahead of Angola (1.5 million barrels per
day), Algeria (1.5) and Libya (1).

Headed by Nigeria's National Petroleum Corporation (NNPC), the
oil and gas sector is nonetheless largely dominated by big oil firms,
which have a major presence in the country, including majors
ExxonMobil, Chevron, Royal Dutch Shell, Total and ENI. Smaller
foreign players include Norwegian company Equinor, Italian Agip,
Brazilian Petrobras, and Chinese companies Nexen and Addax
Petroleum.

The oil and gas sector, which seems to play a central role in
Nigeria's industrial base, accounted for only 8.6% of the country's
gross domestic product in 2018. This share is lower than
manufacturing (9.2%) and only twice as high as construction and
public works (3.7%). Although the primary sector as a whole
accounted for one-quarter of the country's value-added in 2018,
the services sector accounted for the most, accounting for more
than half (52.6%) of all the wealth created that year.

OIL & GAS SECTOR - An income stream with an overvalued economic weight (1/2) 

In addition, Nigeria has the second largest oil reserves in Africa,,
where the sector has been stagnating for many years due to
inadequate regulation, corruption, high costs and lack of security in
the Niger Delta. Nigeria also faces difficulties in reducing its oil and
gas production costs due to a lack of investment. The country is one
of the three countries with the highest production costs in the world.
It is not inconceivable that most of the unexploited reserves may not
be economically exploitable due to the depth of extraction.

Production is also significantly impacted by regular attacks by
militants from the Niger Delta who carry out acts of vandalism that,
in addition to the lack of infrastructure, make it very difficult to
transport petroleum products in the region.

The four Nigerian state refineries are extremely outdated which has
led the country to import almost all the refined products it needs.

Gas installations on Bonny Island 
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The contraction of this segment of the Nigerian population is of
particular concern. It is important to recognize that, between a
failing education system, lack of security, growing pollution and
widespread corruption, a portion of these middle classes, whose
levels of education, consumption and savings are supposed to play
a pivotal role in Nigeria's economic and social development, are
fleeing the country, mainly to Canada and Australia. This means
less talent in the IT, finance, consumer and healthcare sectors,
which already sorely lack a skilled workforce. Between 2015 and
2018, applications for permanent residence permits for Canada
increased threefold.

With insufficient social infrastructure, the middle classes use costly
private services for clean drinking water, electric generators and
schools. Private clinics and private schools are proliferating across
the country because of the lack of social services.

The middle class who have access to modern consumer standards
are very keen on travel.

WEALTH STATUS - A portion of the middle class is emigrating (3/3) 

As for the rest of the population, the World Bank estimates that
more than 140 million Nigerians, or 70% of the population, earn
around $1 a day.

❑ One third of the billionaires in sub-Saharan Africa are
Nigerian.

❑ Five Nigerian billionaires account for one-third of the $68.7
billion in assets of the African continent's billionaires.

❑ There are 194 Nigerian multimillionaires whose wealth
exceeds $30 million. 93% of them live in the State of Lagos.

❑ Nigeria had 24,630 millionaires in 2018.

❑ According to official international registrations, the Nigerian
private jet fleet is equal to the Russian fleet.

❑ Fortunes are derived first from oil & gas, construction and
real estate, and then telecommunications, new technologies
and financial services.

❑ The creditworthy middle class accounts for 20 to 24 million
people (income between $600 and $1,000 per person per
month). Its consumption is geared towards modern standards.

❑ 70% of the population earns around $1 a day.A billionaire's villa in Lagos
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In recent years, we have seen the rapid emergence of startup
ecosystems in many parts of Africa, particularly in Nigeria, where
Yabacon Valley in Lagos, already has more than a thousand
funded startup companies. Nigeria is a leading player in the
development of technology on the African continent. Abuja's
startup ecosystem has been experiencing rapid development in
recent years. Nigeria's digital economy is posting the fastest
growth in Africa. The country is full of talent.

The country led the African continent in the number of fund-
raising transactions with investors in 2018 (behind Kenya if
amounts are taken into account). Egypt and South Africa were
ranked third and fourth, respectively (Global Tech Media
WeeTracker Report).

The Nigerian Jumia platform, the ‘African Amazon,’ created in
Nigeria, employs 5,000 people in 14 African countries, 1,000 of
which are in Lagos. Jumia was listed on the New York Stock
Exchange in 2019. The Nigerian startup has already raised $800
million in fundraising rounds with Rocket, Axa and Goldman Sachs.
Its valuation of around US $2 billion ranks it among the new African
unicorns.

The emergence of African technological ecosystems is partly
related to the outsourcing of IT services over the past 15 to 20
years to countries such as India and the Philippines. Developers'
wages have risen so much in the last 10 years that outsourcing is
shifting to African countries like Nigeria, Kenya, and South Africa.

THE TECH BOOM - Lagos in the top two African countries

Given the importance of agriculture to Nigeria's economy,
agrotechnology enterprises are emerging throughout the country.
FinTech is the sector with the largest number of fund-raising
activities in Nigeria.

The Nigerian billionaire Tony Elumelu, who has dedicated a
foundation to entrepreneurship in Africa, is particularly committed
to the development of tech in his country. He has dedicated €100
million over 10 years. The proliferation of startups has led to a large
influx of venture capitalists into Nigeria.

A Yabacon Valley building
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International comparisons

Comparing risk ratings with several large economies (commodity producers) in sub-Saharan Africa highlights Nigeria's very 
ambivalent combination of a lower economic & financial risk than other countries and a very high political & 
governance risk (at the same level as Cameroon or Angola). Ghana and South Africa have much lower country risk 
premiums. In contrast, Cameroon's premium is higher.

Economic & Financial Risk (horizontal axis)
and Political & Governance Risk (vertical axis) 

(From 0 risk low to 100 high risk)

Overall Country Risk Premium 
(basis points - bp)

COUNTRY RISK COST IN PROJECTS - INTERNATIONAL COMPARISON (5/5)
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COUNTRY STRENGTHS

❑ A country with great potential despite severe structural
handicaps

❑ Membership in the ECOWAS economic union (300 million
inhabitants)

❑ Economic recovery after several years of crisis

❑ The metropolis of Lagos, the country's economic capital, is
Africa's largest metropolis

❑ Nigeria has the world's third largest film production capacity

❑ The country's entrepreneurial vitality is exceptional, and
unparalleled on the continent

❑ Large diversified companies have considerable capital to
fund large scale projects with foreign partners

❑ The new elites have a true pioneering spirit with ambition
for their country, which is particularly visible in the tech
sector.

❑ Members of the sizeable and remarkably well-trained
diaspora (generally in the United States and the United
Kingdom) are returning to Nigeria to start businesses.

❑ A powerful diaspora in developed countries (US, UK,
Canada) which transfers between $25 and $30 billion
depending on the year.

❑ A middle class estimated at 20-25 million people, who
travel,, are open to the world, and who invest heavily in
education.

❑ Very young population (median age: 18)

❑ An excellent level of general education for economic elites

❑ A country that is suffering from the fall in oil prices but
whose economic activities have diversified greatly
towards services

❑ Strong growth of the creditworthy middle class

❑ Very large private wealth available for consumption
(26,300 millionaires)

❑ Consumer standards oriented towards Western standards
in many areas

❑ Significant agricultural and agri-food potential

❑ Nigeria has a sound and very strong banking system
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Calls for tender - Compliance - Corruption

Where there are calls for tender, few are documented, except in oil & gas.

There is a great deal of direct agreement in public projects.

Corruption absorbs a very large share of the country's resources-

Decentralisation in Nigeria has greatly increased the hotbeds of corruption.

‘At the airport I don't take any risk of contact, no smile or gestures suggesting

an opportunity for contact. I hand over my passport and step slightly back to

stay behind the line so that if the employee decides to ask for something, he is

forced to do so by raising his voice. I never drive myself, not just for safety

reasons, but, above all, to never be exposed to any negotiation with a

policeman, because given my position, he could trap me with a picture of me

giving him a bribe to get out of trouble '.

CEO Nigeria - US company - Oil & Gas Engineering

‘To illustrate how things can happen with high-power corruption, it is

interesting to consider the case of the former CEO of the National Oil

Company NMPC. The anti corruption office found $9 million in cash at his

home. He said he had received a gift from a friend. He is still not in prison. I

have been in this country for over 20 years, and I don't think that the system

has changed. Buhari is a good cheerleader for the international community... ‘

CEO Nigeria - French Engineering Group

‘As far as the subject of compliance is concerned, it is very clear to us; we are not

giving in to sollicitation - As a result,there are a few well-identified hospitals that we

cannot do business with - for the rest, there is a lot of corruption in the country; we

have our clients and we can move forward, we are not dealing with this issue.’

DG of a French medical consumables distribution group.

‘The press is very free in Nigeria, it cheerfully reports the big

government scandals, but it does noone in power cares. It is astounding

to read in the press about statements regularly made by the President's

own wife about the corruption and cronyism of her husband's

entourage. President Buhari is surrounded by people from the same

state as he and the same age group. These people have an '80s

business culture. The President makes extensive use of the three anti-

corruption organisations against his political opponents. Officials who

are not close to power are afraid. There is a lot of money lying in

dormant accounts, but as soon as transactions are initiated, the

administration investigates. ‘

CEO Nigeria - French Engineering Group

‘When it comes to soliciting corruption, the authorities' behaviour is

sometimes staggering-I was called to a meeting in Abuja with my chief

financial officer who is Nigerian. We met with a high level political

authority. This policy maker explained to me that we were not doing

what was needed to make progress on major projects. I explained to

him that we had answered all the questions in the specifications

perfectly. This official even told me in the presence of my CFO: ‘But

your employee did not explain the rules to you?’ In Nigeria, very little

precaution is taken in sollicitations. ‘

CEO Nigeria - US company - Oil & Gas Engineering

SUMMARY OF INTERVIEWS - 23 Leaders of foreign companies based in Nigeria. (8/21)
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