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This Indonesia country study was prepared by ICDM's Country 
Study Pole with the assistance of expert poles including: 

LÉPAC 
The Laboratoire d’études prospectives et d’analyses cartographiques is 
a private, independent research centre specialising in international, 
geopolitical and prospective issues. Founded in 1992, Lépac stands out 
for its multidisciplinary team, its cross-cutting analyses, its data display 
knowhow and its mapping expertise.

TAC ECONOMICS
Founded 25 years ago, TAC ECONOMICS is an expert group developing 
diagnostic and metrics services in the economic and financial risk 
sectors, based on scientific models. TAC ECONOMICS provides 
analyses and expertise to major groups and international banks. 

ASIA CENTRE
Based in Paris, ASIA CENTRE is a think tank specialising in Asian 
country economies.

PREAMBLE

ICDM is a partner of ADIT, a 
European leader in strategic 
intelligence. 
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Two other features of Indonesia may be associated with this need to 
unite peoples and territories in a single national and development 
dynamic:

The role of the Army which, 20 years after the fall of President Suharto, 
still plays a major role on the nation’s political and economic stage. 
Scheming in several sectors connected to the executive, and directly 
involved in the development of natural resources, the Army continues to 
impose its presence as an essential partner in the implementation of 
reforms.

Increased dependence of the country's economic development on the 
construction and modernisation of its transport infrastructure. 

This dependence places logical additional limitations on the State 
budget, whose balance of payments depends significantly on  the export 
of raw materials that are so abundant in the country. 

In the past, together with the will to unite the country via transport 
networks, the Indonesian Government also resorted to incentive-based 
migratory policies, the transmigrasi, to establish homogenous 
settlement from Sumatra to West Papua, and resulting in conflicts with 
native populations.

Indonesia boasts rare riches: fertile soils, wide forest cover, important 
mining resources, remarkable biodiversity, abundant fishing resources,

etc.  However, this outstanding natural richness also requires 
consideration of the risk of earthquakes, tsunamis and volcanic 
eruptions, as exceptional in their frequency as in their intensity. 

At the same time, and considering the urgency of the fight against 
climate change, the natural capital of the archipelago also underscores 
the specific responsibility of this country which, in order to comply with 
international objectives, should decelerate deforestation henceforth
(the highest in the tropics after the Amazon), when this remains linked 
to particularly profitable economic activities (rubber trees, palm oil, 
silviculture). 

More generally, global energy and ecology transition requirements raise 
the question of the economic resilience of the country to its own 
commitments. In fact, the role of coal in the country's energy mix could 
go from 30% today to 50% in 2025, the primary sector is a major 
contributor to the greenhouse effect and the constantly increasing 
demand for consumer goods continues to promote GDP growth, 
poverty reduction and the emergence of the middle class. 

In other words, in order to preserve its economic boom without 
endangering its equity, in the future Indonesia must redeploy its 
development towards higher value added goods and services.

GENERAL OVERVIEW - (2/3)
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Indonesian authorities have launched active migration policies to 
encourage the inhabitants of densely populated regions to settle in 
peripheral provinces. Launched by Dutch colonial authorities to move 
Javanese farmers to Sumatran plantations, the so-called transmigration
policy was boosted significantly under the administration of President 
Suharto (1967-1998). 
The policy objectives included:

• to reduce demographic pressure on the islands of Java, Bali or 
Sulawesi; 

• to create agricultural pioneer fronts; 

• to close ethnic, linguistic and religious disparities in the 
archipelago by disseminating the Javanese population's culture, its 
languages, its religion (Islam) and its nationalism. 

In other words, the transmigration policy results from the political
desire to bring peripheral areas of the Indonesian archipelago closer to
the national endeavour in order to prevent any break-up risk.

Several million migrants later, the movement of populations to the
interior of the archipelago has played a role in the emergence of the
Indonesian nation by disseminating everywhere a vernacular language
and unifying nationalism, the Pancasila, founded on the belief in the
one and Only God, a just and civilised humanity, a unified Indonesia, etc.

Transmigration has strongly affected demographic balances within the 
archipelago, particularly in Sumatra, Kalimantan or Sulawesi where 
migrants now represent between one fifth and one third of the total 
population. 

Although organised migrations ended officially in 2015 by decision of 
President Jokowi, they continue today on a spontaneous basis, driven 
by the desire to incorporate provinces where everything remains to be 
exploited, such as Kalimantan, Sumatra and particularly Papua. This is 
also where inter-community tensions degenerated early into open 
conflict between the original inhabitants and transmigration groups. 

This conflict is a reminder of others in the Moluccas in Timor and also of 
the limitations of transmigration and the conflict-causing tensions that 
can arise from the will of a central State to affirm its sovereignty by 
military force, economic exploitation and linguistic and cultural 
acculturation of peoples that have long lived in an area.

COUNTRY COHESION - Controlled settlement 

❑ The country lived through major internal migration 

policies launched by Dutch authorities.

❑ Migrations contributed to the emergence of the 

Indonesian nation. 

❑ The Pancasila has helped unify the country.

INDONESIA
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Source: Peta Suku Bangsa di Indonesia, National Museum of Indonesia, Badan Pusat Statistik, 2018 - Map by ICDM / LEPAC
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The stakes are all the more crucial for the country's future as the end of 
the demographic transition approaches, and the country will soon 
reach an ageing phase that should accelerate from 2030. Already the 
share of persons aged 65 and over will increase from 5% to 16% of the 
population between 2017 and 2050. In order to avoid the risk that the 
country may become old before it becomes rich, it is essential that the 
Indonesian Government invests in the education sector – to which the 
Government currently only allocates 3% of the GDP, i.e. less than its 
ASEAN neighbours, with the exception of the Philippines – as well as in 
the health sector in which Indonesia currently records the lowest level 
of expenditure of the major ASEAN countries (3.3% of GDP).

The Government of President Joko Widodo has launched free education 
programmes for the most disadvantaged students, as well as a cash 
transfer plan similar to the bolsa familia of Brazil, destined to the 15 
million poorest households. In parallel, the Government’s social security 
programme that covered 28 million people in 2014 and 90 million in 
2016 has plans to cover the entire population of the country by 2020. To 
reach this goal, the Government has the advantage of a favourable 
demographic structure, since the active population represents 67% of 
the total and should even reach 70% in 2030. In other words, for 100 
working age people there are only 48 dependants (children, the elderly) 
instead of 39 in China, 60 in France and 66 in Japan. 

The advantage of the current demographic structure only leaves some 
20 years for the country to transform this demographic dynamics into 
an economic dynamics, based on the models of the Asian Dragons 
(Korea, Taiwan).

Without waiting, Jakarta recorded excellent economic results: the city is 
among the top 30 worldwide in terms of economic performance, while 
its GDP – in parity with purchasing power – is higher than that of any 
Southeast Asian city and equivalent to that of Paris.

❑ A significant quarter of the population is under 15 years of age.
❑ 115 million Indonesians are under 24 years of age.
❑ The country's median age is 28.
❑ The current fertility rate is 2.3 children/female.
❑ 55% of the population lives in urban settings.
❑ 11.2% of the population lives below the poverty line.
❑ 80 million additional inhabitants in cities between 2018 and 2050.

RURAL EXODUS AND URBAN GROWTH - The education stakes

Source: (UN - 07/2017)
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Sources: Bandan Pusat Statistics, 2018. World Bank, 2018 - Map by ICDM / LEPAC
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Note 
The distorting and misleading prism of the red 
and orange zones in Papua, Sumatra and South 
Kalimantan should be taken into consideration, 
which translate into strong GDP primary sector 
production by comparison with some of the 
lowest population shares in the country. 

INDONESIA



www.icdm-countryreports.com

INDONÉSIE

10

Regarding the industrial sector, the main Indonesian contribution in 
value is derived from mining: 

coal, most of which is exported, as is the case for most Southeast Asian 
mining resources (90% exported to China) is held by local companies, 
thus reinforcing control, even at the joint-venture level, over non-
processed products whose export is increasingly regulated and taxed. 

Regarding other natural resources, the most emblematic deposits are 
those found in Papua, with the first gold deposit in the world and the 
second for copper. The Grasberg site, in the past operated and held 
jointly by Freeport Mc Moran (US), Rio Tinto and PT Indonesia Asahan
Aluminium, is now totally in the hands of the latter company, so totally 
Indonesian.

The energy sector is controlled and regulated by the State. The 
emblematic company Pertamina, the country's oil operator and 
processor, will be the major beneficiary of investment programmes for 
refining, since in this sense Indonesia is still lagging much behind in 
comparison with its potential, and in a paradoxical dependence position 
with respect to Singapore or Saudi Arabia. It is in this field that the clean-
up of  national governance has performed best and is beginning to show 
results with the fight against the appropriation of national wealth by 
major leading families and against corruption. 

Regarding the gas company Tenaga, it is one of the main assets of the 
Indonesian Government, with the telecommunications and banking 
sectors.

The existence of these deposits gave rise to embryonic metallurgy, with 
the subsidiaries of groups such as Medco mainly investing in oil 
exploration, in an effort to diversify marginally.

Regarding processing industries, most jobs are provided by subcontracts 
with Asian groups and assembly lines (especially for vehicles). 

Despite the widespread distribution of natural riches over the entire 
country, there has not been a proliferation of economic centres, even 
though Papua and Borneo have seen the emergence of major housing 
quarters around mining and oil operation centres (Balikpapan for gas 
and Borneo for oil). However, these have had little economic 
consequence in the general sense. 

Although Medan enjoys key position status on the Island of Sumatra, 
which has helped it develop an industrial base especially within the 
automotive industry, the concentration of decision centres in Java, with 
most of the population, services and quality infrastructure in Jakarta, 
Bandung, Surabaya (the second largest city in the country, on the far 
East of Java), and Jogjakarta, has transformed these into essential 
centres for facilities and development.

ECONOMIC AREAS (2/2) - Mines, hydrocarbons, metallurgy, vehicle assembly
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THE LARGE METROPOLIS – A diversity of profiles, just like the country

JAKARTA

With 32 million inhabitants, the large Jakarta metropolis extends over

664 km2. The average density is very high.

The city consists of a mix of several cultures and features Chinese, 
Indian, Malay, European and, of course, Javanese influences that have 
an impact on the Indonesian language and on the city's architecture and 
cuisine.

Jakarta is often considered a city of extremes. Everything blends. There 
is a very strong gap between the high city and its wealth and the lower 
city and its slums.

The risk of flooding has prevented the construction of an underground 
transport network so far. There is a certain degree of anarchy in land 
transport, which makes it difficult to get to appointments from one end 
of the city to the other. 

SURABAYA

This is one of the largest cities in Indonesia. The metropolis has 3 million 

inhabitants. This port city is undergoing very dynamic growth.

BANDUNG

Over 2.6 million inhabitants cram into this large urban metropolis. This 
is one of the best known cities thanks to the 1955 Conference of 
Bandung.

The city extends over 168 km² in the very centre of the Island of Java. 
Founded in the 15th century, Bandung is a modern Indonesian city. It is 
famous for its food and for its very heterogeneous buildings.

MEDAN

Thanks to railway development, the city of Medan has undergone explosive 
economic development. The new Medan international airport of Kuala 
Namu, inaugurated in 2013, is the second airport in Indonesia. 

Medan offers countless tourist sites and attractions, including Masjid Raya
Al Mashun, the large mosque of Medan.

PALEMBANG

This city of 1.8 million inhabitants is the second largest on the Island of
Sumatra. With a population density of 4,700 inhabitants per km2,
Palembang is a very ancient city.

TANGERANG

Situated 20 km from Jakarta, Tangerang is the 6th city in the country. The 
city extends over 165 km² with a record density of 12,200 inhabitants per 
km². Tangerang is an integral part of the large Jabotabek conurbation 
(association of Jakarta, Bogor, Tangerang and Bekasi cities). The city boasts 
a very large variety of tourist sites.

INDONESIA
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SPECIAL ECONOMIC ZONES - A vector for industrial GDP deployment

Source: Seatrade Maritime, 2018. EIBN, 2018. Asean Briefing, 2018 - Map by ICDM / LEPAC
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INDONESIA IN ASEAN - Comparisons

Population

(million)
2017 2030 2050

Indonesia 265.4 295.5 322.3

Philippines 100.7 123.6 148.3

Vietnam 93.4 105.2 112.8

Thailand 68 68.3 62.5

Myanmar 53.9 60.2 63.6

Malaysia 30.3 36.1 40.7

Cambodia 15.6 19 22.5

Laos 6.8 8.5 10.2

Singapore 5.6 6.4 6.7

TOTAL 585.5 722.8 789.6

GDP (B$) 2018 (es) 2022 (f) 2032 (f)

Indonesia 1005 1513 3269

Thailand 490.1 634 1228

Philippines 331.8 498 1182

Singapore 347.3 469 613

Malaysia 346.6 401 606

Vietnam 241.4 336 786

TOTAL 2272 3851 7684

Source: UN - Department of Demographic Studies – July 2017

Source: Centre for Economic & Business Research – London - 2018 - Projections

Indonesia - GDP 2018 2022 2032

World Ranking 16 16 10

GDP Korea France Indonesia Canada

Ranking 2032 8 9 10 12

13

Source: Centre for Economic & Business Research – London - 2018 - Projections

INDONESIA



www.icdm-countryreports.com

INDONÉSIE

14

It is estimated that the sector that depends on the State through the 
total ownership of capital or the control of partially listed companies, 
is approximately 40% of GDP.

The issue of concentration of State companies, the reform of their 
governance and of their privatisation has been present throughout the 
various recent presidential periods. 

President Bambang Yudhoyono (Jokowi’s predecessor) pioneered a 
major movement after the resumption by foreign funds, of a certain 
number of private banking assets, at one time nationalised or part of 
other sectors of the economy. They had been weakened by the 1998 
crisis. An agenda and plan for the reduction in the number of these 
companies were developed. These companies are still placed under the 
control of the Ministry of State Enterprises, even where part of their 
capital may be listed. This agenda is in progress but has not been fully 
implemented yet.

The entire oil and gas sector (incorporated under the Pertamina
holding), as well as the raw material sector, are held by the State. Other 
than the traditional stranglehold of utilities (telecoms, electricity, water) 
the State has shares in companies operating in the agricultural sector 
(fisheries, tobacco, as well as agricultural product trade with Bulog), 
finance (the largest banks are nationalised), downstream activities 
through groups operating in construction and infrastructure, and 
upstream activities with State cement factories.

The remaining 60% of Indonesia's GDP is shared among very large 
private 'Asia-style' conglomerates that are profoundly integrated into 
official policies and directives. Large groups represent over 30% of the 
Indonesian economy, with the rest distributed through SMEs, or even 
very small enterprises.

The list of the largest Jakarta Stock Exchange capitalisations is quite 
representative of this very particular 'State capitalism', with large banks 
topping the list even though part of their equity has not been privatised. 
This is the case of the 10 largest capitalisations, including two banks, as 
well as Telekom Indonesia. 

ECONOMY COMPOSITION - Very large conglomerates and a constellation of VSEs (2/2)

INDONESIA
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In comparison with other ASEAN countries, the combination of TAC 
ECONOMICS ratings for Economic and Financial Risk and Political and 
Governance Risk places Indonesia in a low risk position, comparable to 
the Philippines and Thailand. 

However, despite these ratings - considered low, Indonesia's global 
country risk premium (350 BP) places it at a level comparable to that of 
Cambodia (340 BP), while remaining much lower than country premiums 
for Laos (561 BP) and Myanmar (671 BP). 

This relatively unfavourable country risk premium in light of the 
relatively low economic and financial risk, can be explained particularly 
by the 85 BP premium associated with the country's dependence on 
raw material exports (and therefore, on raw material prices).

ECONOMIC AND FINANCIAL RISK (6/6)

Cost of risk - Comparisons with ASEAN

Ratings RiskMonitor, Economic and Financial Risk (horizontal axis) and 
Political and Governance Risk (vertical axis) 

of 0 (low risk) to 100 (high risk)

Global Country Risk Premium 
base points 
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LARGE FAMILY CONGLOMERATES BASED ON THE PRIMARY SECTOR 

LIPPO KARAWACI

First land developer listed in Indonesia, the group is involved in 
residential and urban development, shopping centres, hospitals, hotels 
and asset management.

TELEKOMUNIKASI INDONESIA – Bandung 

Telekomunikasi Indonesia is the first telecom operator in Indonesia. The 
group covers 50% of the mobile phone market in the country. The 
Indonesian State is the company's majority holder.

KALBE FARMA - Jakarta

The most important pharmaceutical group listed on the stock exchange 

in Southeast Asia. Mainly involved in pharmaceutical products, health 

and nutrition products, logistics and distribution of medicinal drugs.

MEDIA NUSANTRA CITRA

First media group in Indonesia and Southeast Asia. Its main income is 

derived from the operation of national television channels RCTI, MNCTV

and GlobalTV. Media Nusantara Citra is also involved in pay TV, the press, 

online media and radio.

ASTRA INTERNATIONAL – Jakarta

Astra International is a large Indonesian conglomerate operating in the 

motorcar, agro-food industry, mines, energy, financial services, ITCs, 

infrastructure and logistics.

ASTRA AGRO LESTARI – Jakarta 

Group specialising in palm oil and rubber plantation and 

production. Part of the group operates in the agro-food sector (N°1 in 

Indonesia). 

PERUSAHAAN GAS NEGARA – Jakarta

Also known by the name PGN, this company is highly 

involved in the energy solutions sector. The group is the 

first natural gas transport and distribution operator in 

Indonesia.

SEMEN INDONESIA – Jakarta 
Semen Indonesia is the first producer of cement in Indonesia 
and the cement sales market leader.

GLOBAL MEDIACOM – Jakarta
Global Mediacom is the largest media group in Southeast 
Asia. It operates in the fields of content and advertising, 
business services, media support and infrastructure.

INDONESIA
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FLOWS OF FOREIGN DIRECT INVESTMENTS (B $)

Source: BKPM, 2018. UNCTAD, 2018 - Map by ICDM / LEPAC
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Progress on the corruption criterion is ongoing, 
but slow (Transparency international).
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Although still behind Malaysia and 
Thailand, and to a lesser extent Vietnam, 
Indonesia has recorded dramatic progress 
these past two years during which the 
country has climbed 42 places in the global 
ranking.

Despite strong progress in infrastructure and
logistics over the past two years, Indonesia
remains behind Malaysia, Vietnam and
Thailand, which record solid rates of progress
in logistics (Doing Business 2018).

DOING BUSINESS - Significant progress in a short time, or the Jokowi effect 

DOING BUSINES – global ranking – 2018
(numbers in red indicate the ranking)

For ITC infrastructure, Indonesia is placed at
the tail of the group of ASEAN countries. The
country was placed 80th in the world in 2018 in
the Akamai Technologies Global state of the
Internet Report 2018.

Source: World Bank 2018

Labour costs place Indonesia at levels
similar to countries like Malaysia, Thailand or
the Philippines. Vietnam on the other hand,
seems to be a much more attractive country
for foreign investors (World Bank / Doing
Business 2018).

INDONESIA
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WEAKNESSES OF THE COUNTRY 

❑ A very widespread archipelago with numerous ethnic groups and a 
diversity of religions.

❑ A country with very strong land inequalities. Hyper concentration of 
business life around Jakarta.

❑ Strong country dependence on imported technologies.

❑ Low levels of secondary education. With the exception of reference 
technical institutes, the education system is the Achilles tendon. 51% 
of workers have no qualification. 12% of the population has 
completed higher education. 

❑ The archipelago geography of the country hinders infrastructure 
development schemes and increases logistics costs.

❑ The legal system presents major weaknesses.

❑ Increasing dependence on exports with respect to the Chinese 
economy.

❑ Infrastructure development lagging behind major ASEAN leading  
countries. 

❑ Health system still has major deficiencies.

❑ Jakarta is not an attractive city for foreign managers. 

❑ Poor social security for employees. Changes in progress. 

❑ Managers remuneration levels are very high.

❑ Ongoing bureaucratic inertia despite the reforms implemented 
these past few years.

❑ Hard to identify and activate administrative strata and decision-
making circles for the establishment of projects outside Jakarta. 

❑ Significant regulatory instability.

❑ Investment rates are still low in the hinterland of the country.

❑ Very high proportion of jobs in the informal economy.

❑ Ineffective fiscal system.

❑ Persistent corruption and lack of transparency at all levels of the 
system despite improvements in Jakarta.

❑ Growing inequalities. High levels of unemployment and poverty, 
exacerbating inter-ethnic tensions in certain areas.

WEAKNESSES OF THE COUNTRY 

INDONESIA
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INTERVIEWS OF LEADERS - Transformations of the country, risks, business environment 

PROFILE OF LEADERS - Interviews monitored by ICDM Pages

1 - Lawyer partner – British firm- Present in Indonesia since 6 years ago - Groups & Mid Caps 92

2 - Project manager - French group in JV - Construction and management of a plant - Petrochemical 94

3 - Manager representation office – German  group - Human health 96

4 - Manager representation office - European group - Energy 97

5 - Country CEO - Large European group - Agro-food 99

6 - National Manager - Foreign retailer group - Consumer goods - Consumer durable sector 101

7 - Key accounts Manager - French group - Defence sector 103

8 - Lawyer - Partner - Indonesian - Anglo-Saxon firm 106

9 - Country MD – US Group roup - Logistics 107

10 - Country Manager - Anglo-Saxon auditor firm 109

11 - Technical adviser - International group - Health insurance sector 111

12 - Financial Manager - European group in JV - Plantation sector 113

13 - Two shop managers - Based in two shopping centres downtown and in the suburbs of Jakarta 115

14 - Commissioner in different companies - JV experience - Present in the country since 20 years ago 116

15 - Investment Manager - Member of the National Industrial and Economic Committee 118

16 - European executive - Entrepreneur - Diversified group - Advisory, technologies 
120
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Political Risks – Social Risks – Religious Conservatism –
Life at work 

The impact of religion or ethnic differences is generally very 
limited in the workplace in the large economic areas – the same 
does not go for relatively remote areas – there are many religious 
festivals – work productivity is clearly much lower than in other 
ASEAN economies – prayers are part of the daily routine –
Indonesians are perceived as quite tolerant and moderate on 
average.

Administration – Decentralisation – Regulation 

The public service remains terribly bureaucratic – It is essential to 
have employees or partners who understand how the wheels 
turn and who know the tricks – decentralisation has been pushed 
much too far, which tends to multiply specific local regulations 
thus complicating life for investors – local regulations often 
contradict central ones – local officials are often very ill informed 
– there are many greys areas in the interpretation of texts, but 
many arrangements are possible – the country suffers from 
regulatory obesity – regulations are constantly changing, it is 
crucial to organise the follow-up of those relating to your 
business – the public service is not always dogmatic or obtuse –
the banking network is sound – the public service has 
modernised its systems a lot these past few years. 

Business life

Business is a long-term matter – the business life cycle is much 
slower than in other ASEAN countries (Singapore – Malaysia) –
there is a lack of culture of the law among contact partners – the 
business community is dominated by the Chinese or Indonesians 
of Chinese descent – South Korea, Japan, and China have a large 
presence in Indonesia's economy – South Korea has a real soft 
power strategy in the country – there is growing xenophobia 
against the Chinese. 

Compliance 

Corruption remains very present in Indonesia – arrests and 
convictions are multiplying – the authorities' anti-corruption 
campaigns have concentrated more on Jakarta than in the rest of 
the country – there is a net improvement in corruption in Jakarta 
and in calls for tenders as a result of e-modernisation – younger 
generations of officials are much less corrupt.

Jobs market – Permits – Social law – Fiscal matters –
Social charges

The law offers employees a lot of protection – despite the 
digitalisation of formalities, it takes a long time to obtain work 
permits – formalities associated with expats remain complex, but 
are progressing in the right direction – social charges are not a 
heavy burden – one of the problems for the country is that far too 
few citizens pay taxes.

SUMMARY OF INTERVIEWS - 16 Indonesia-based leaders. (2/3)
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5 - Country manager - European multinational - Agro-food sector (1/2)

Purchasing power – Prices. There are purchasing power gaps throughout 
the country, but this balances out since Jakarta’s population also includes 
some of the poorest classes in Indonesia. Thus, the upper-middle class or 
the wealthiest are also found in every city in the country. These 
purchasing power and price gaps among the provinces are also due to 
logistics costs. Our product is cheaper in Java than in Papua. The same 
applies to all goods and commodities, which are always sold at higher 
prices in remote zones of the archipelago.

Logistics – Distribution. The logistics of distribution can be a real 
headache. In fact, our products are distributed both in large retailers, in 
convenience stores and in small warungs. 

To this purpose, the company has different production sites. In the ideal 
situation, production of site A will be distributed in region A, and 
production of site B in region B. But sometimes you have to deal with the 
vagaries of life. What are they? Let's imagine that site A is unable to 
produce enough to feed the market in region A. Another case in point 
could be the areas where we do not have a production site. The problem 
is then subcontracted by partners who will deal with this distribution. 
These are big distributors who will in turn contract smaller distributors for 
the local area.

NB: Example: in late 2018, the same litre of petrol cost 6500 IDR in 
Jakarta, 30000 IDR in Arfak in West Papua, 40000 IDR in Nunukan (North 
Kalimantan), or 100000 IDR in Puncak, the most remote zone of Papua. 
The measures implemented by the Government to develop transport 
infrastructure have helped reduce logistic costs. However, there remain 
major sale price gaps depending on the region.

Consumption. In Indonesia there are no regional consumption 
peculiarities. In fact, we use the same products for the entire 
country, without any specific product for specific regions. 

Significantly, these are first necessity goods, primary needs in the agro-food 
sector and, as a result, there are no real differences in consumer habits. 
Consumer habits are similar throughout the country. Advertising is in Indonesian. 
Specific advertising campaigns run at special times of the year or key seasons, 
such as during Ramadan. In fact, this time the company will offer a special 
package with a specific media campaign to show that our product can be used 
during this specific time of the year. So we can talk of national packaging that 
changes with the times of the year and according to specific events. Our brands 
are now part of current consumption. 

Competition. We face increasing competition. This competition is mostly local, 
either from equivalent products or more elitist products. In fact, we offer 
products that are placed in different sectors, but mainly in the mid-range cost, in 
our main business. We have also developed brands that, without being low cost, 
target less well-to-do customers. Also, these competitors often use product 
names that sound like western products, although they are Indonesian 
companies. 
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Economic development. The Indonesian economy is healthy. 
Infrastructure projects in the transport sector are making progress 
at a fast pace. There is a real will in the Government to do good, to 
do better. However, Indonesia will have to face a challenge, a true 
problem. 

Competitiveness – Cost. If  the country wishes to become an industrial 
production centre, it will need to pay attention to the wage scale. In fact, 
salaries are going up too fast in certain regions, in Java for example, and certain 
production enterprises are starting to relocate to Vietnam. The Government 
should invest in other islands such as Kalimantan or Sumatra for industrial 
production to remain competitive.

Wealth. There is an improvement in a sense, at the social level, with a middle 
class that is now travelling and enjoying leisure and sports, which was not the 
case in the past. This can be explained by the developing consumption, 
particularly thanks to e-commerce. There is also a more intense movement of 
people and goods, which encourages this consumption and this middle class.

Social risks. There are some  social risks. Educating the population is crucial. 
We need to pay attention in the face of the religious conservative push. There 
is a need to invest in education, to counteract radical ideologies such as 
Wahhabism. But Islam in Indonesia is a moderate Islam, that benefits from 
advocacy.

Education – Training. The authorities need to take into consideration two 
important things: education and training. Training of the masses is necessary 
because most of my managers are self-taught. I try to inject new blood. For 
training per se, we invest 12 hours of training per year per employee. My 
objective is to reach 20 hours in 2020. 

HR - The HR issue can be a sensitive matter: when I arrived I realised the 
following: HR are not really HR, but rather a payroll office. So I decided to 
recruit a HRM and a real HR pool.

Women. A point on parity: Today 49% of my employees are women. I find 
that in Indonesia you are more at ease working with women. Despite 
appearances, this is a matriarchal society, and in general, women will be 
listened to.

Corruption. I see a great difference between senior profiles who have been 
exposed to professional situations where corruption was the common 
currency, and junior profiles, new assets, who can gain fast access to 
positions of responsibility. The new generation is more open, it has 
travelled or studied abroad. It hesitates less to ask questions and to take on 
responsibilities. It is less corrupt. 

Life at work. In work productivity terms, Indonesia can do better. It has a 
laissez-faire culture. Improving productivity not only requires education and 
training, but also taking on responsibility. We need to give our employees 
responsibilities and challenges. Currently, we are focusing on high talents 
and supervisors to build their loyalty in a sector where turnover exceeds 
20%.

Ethnic and religious differences are not a problem at all. Indonesian Islam is 
very tolerant, and the same goes for the other religions.

Salaries. Salaries are higher than in France for positions with responsibility. 
Certain employees will leave their position for an additional 20USD at a 
competitor's. Furthermore, for all positions, salary scales are frequently 
reviewed because inflation is high in Indonesia, and particularly in Jakarta. 
The capital is a very expensive city in terms of housing.
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