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Batch Building Concept

At Acoust ic  Remedy (AR)  and Hickory Ridge Woodworking (HRW),  we bui ld in

batches.   As previously ment ioned,  the current  batch is  the largest  we've ever

done in  the 14 year  h istory .   We have had some inherent  chal lenges with bui ld ing

160 cases/stands,  71  of  which are for  orders ,  but  without  bor ing you with al l  the

detai ls  of  the day-to-day struggles,  we wi l l  tel l  you th is  instead -  we are real ly ,

real ly  close to being done with the bui ld port ion and gett ing them off  to the

f in isher .   

Upcoming Timelines

The f inal  step of  hand sanding is  happening th is  coming week and that  takes

roughly 30 minutes per  case to accompl ish .   This  means that  i f  a l l  goes as

planned,  we wi l l  be br inging the f i rst  group of  35 cases/stands over  to the

f in isher  by 3/11/22 .   We wi l l  be paying a premium to get  them through his  shop

quickly ,  but  i t 's  important  to not  rush h im in  the f inal  step which has profound

effects  on the f inal  product  -  in  fact ,  i t 's  just  as important  as the bui ld port ion .   

This  f i rst  group includes any order  date pr ior  to 11/29/21 .   Al l  orders after  th is

date wi l l  go over  in  the second group of  36 cases/stands,  which wi l l  get  dropped

off  when the 35 are done,  

Photography

Contained with in th is  document are some photos of  the progression of  th is  batch.   

I t 's  been interest ing seeing every nook and cranny of  a  2000 sq.  f t .  shop f i l led

with var ious components and eventual ly  stacks of  doors ,  cases,  backs,  etc .

We hope you enjoy gett ing a l i t t le  ins ight  into the bui ld port ion and want  to thank

you again for  your  pat ience as we f in ish out  your  order .

Thanks again!

The AR and HRW Crew

HandCrafted
IN SMALL BATCHES











Fast  Growth & Backlog

2021 was our  best  year  yet !   We had unprecedented growth for  both AR and HRW and

therefore,  we've been a l i t t le  behind for  longer than we care to admit .  This  is  stressful

and culminates in  d isappointment ,  but  we are doing our  best  to get  caught up without

sacr i f ic ing qual i ty .   Qual i ty  and funct ional i ty  are the #1 pr ior i t ies and al though i t  may

take longer ,  i t  wi l l  be worth the wait .  

Necessary Expansion of  HRW Team & Shop

In  order  to deal  with some of  the growth,  the crew at  HRW has been working long hours

not  only cutt ing components for  cases/stands but  also buying some new equipment .

As one might  expect ,  when Amish expand operat ions,  i t  is  not  exact ly  l ike normal  shops

do in  terms of  buying,  receiv ing,  and sett ing up new equipment .   Auct ions,  newspaper

ads,  and community/trade connect ions are how i t 's  done.   Somet imes,  auct ions can draw

many hundreds of  Amish who are looking for  a  var iety of  equipment for  farming,  logging,

and woodworking.   When we happen to dr ive by these auct ions,  there are buggies as far

as the eye can see,  a  whole bunch of  horses t ied up,  and lots  of  straw hats dott ing the

landscape.   

Recently ,  the new equipment instal led at  the shop include a John Deere engine and

necessary support  structures to house th is  115 HP engine located outs ide of  the shop.   At

the same t ime,  the concrete f loor  had to be cut  out  to place the main shaft  l ine below

the cement surface and the a i r  handl ing equipment needed to be instal led to properly

vent i late the workspace and keep f i re  hazards at  a  minimum.  Last ly ,  the electr ical

components had to be removed and the equipment had to be outf i t ted with the proper

components to al low for  i t  to  be belt  dr iven.

A panel  table saw,  stra ight  l ine r ip  saw,  48"  bed drum sander ,  and inverted pin router

have been or  wi l l  very soon be instal led.   These are al l  p ivotal  in  some port ion of

product ion and var ious pieces have already improved the bui ld ing eff ic iency.
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Final hand sanding, then off to Southside Finishing next....


