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Background Information 
 
Pictures to Share was established in 2005 as a Community Interest Company. Its founder Helen 
Bate B.A.Dip.Arch.B.A(Hons)M.A. was originally an Architect and is also a published children’s book 
author and illustrator. Her interest in dementia arose after her mother had dementia in the 1990’s. 
 
With support from a number of charitable organisations and social enterprise banks, Pictures to 
Share has in the last ten years grown and established itself as the leading UK publisher of books 
for people with mid to late stage dementia.  
	
 
How we help 
 
Our purpose is to create and make available accessible books that improve the quality of life of 
those with severe dementia and their carers.  
 
People with severe dementia are isolated, stigmatized and often have a very poor quality of life. 
This is because society in general does not recognize or understand the problems of people with 
dementia and their carers, and how with the right care and resources, many can still continue to 
enjoy life. 
 
Those with severe dementia use our books with family members or carers at home, in a care home 
or day centre, or in hospital.  
 
How we reach our users 
 
Our books are accessed in the following ways. 

 
 
 
 

 
 
 

Those	with	dementia	
living	at	home	

• Purchased	by	family	
or	friends	
• Borrowed	from	
public	library	
• Provided	by	
community	care	
provider	-	day	centre	
or	support	group	
• Provided	by	
domiciliary	care	
provider	in	own	
home	

Those	with	dementia	
living	in	long	term	

care	

• Provided	by	care	
home	and	used	by	
staff	or	visitors	with	
residents	
• Brought	in	by	
relatives	or	friends	
• Borrowed	from	
public	library	
services	and	used	by	
staff	or	visitors	with	
residents	

Those	with	dementia	
who	are	in	hospital	

• Provided	by	NHS	
hospitals	as	part	of	
dementia	care	
improvements	
• Brought	in	by	
relatives	and	friends	



 
The diagram below illustrates the immediate and longer-term benefits for people 

with dementia of using the Pictures to Share products. 
 

 

 
 
 
 

People with 
dementia 

Increased	enjoyment	
By	being	accessible	our	books	provide	a	
source	of	engagement	and	enjoyment	

amongst	people	who,	because	of	
cogni;ve	impairment,	find	tradi;onal	
books	confusing	and	inaccessible	

Reassurance	
Patients 

experience 
reduced levels 

anxiety, confusion 
and distress 

Reduced 
isolation	
Feelings of 

exclusion due to 
cognitive 

impairment are 
reduced and 

patients feel more 
a part of society 

Improved	communica3on	
Our	books	provide	a	‘talking	

point’	at	a	stage	when	‘normal’	
conversa;on	can	be	difficult	or	

impossible.	

Improved 
relationships with 
family, friends and 

carers	
Reduced	stress	and	

improved	communica;on	
leads	to	improved	

rela;onships	



 
The diagram below illustrates the immediate and longer-term benefits of 

using the Pictures to Share books for carers of people with dementia. 
 

 
 
 
 

 

 

 

 

 
 
 

Carers 

Improved 
communication 

Carers are better able to 
communicate with people in 

their care 

Improved	staff	morale	
The	improved	rela;onships	between	carers	
and	those	with	demen;a	leads	to	greater	job	
sa;sfac;on,	and	some;mes	beDer	quality	of	

care.	

Improved behaviour 
management 

Our resources make it easier 
to manage challenging 

behaviour by distracting and 
focusing individuals with 

severe dementia who struggle 
to  cope with their situation . 



The diagram below illustrates the immediate and longer-term benefits of 
using the Pictures to Share books for family and friends  

of those with severe dementia, 
 

 

 
 

 

Family & Friends 

Improved communication 
Family members and friends are able 

to  communicate better with their 
relative  

Maintaining personal 
relationships 

Improved communication between friends or 
relatives and the person with dementia helps 
to maintain meaningful personal relationships  



How we know we make a difference: User feedback 

  

 

 

Making	it	easier	to	visit	people	with	later	stage	
dementia	

•  "Visiting my stepmother is a difficult responsibility as I am the only person who 
goes to see her. Conversations are repeated over and over making the visits 
rather tedious, yet I feel I must not give up on her. The books have provided a 
diversion and we can guide our conversation onto specific but not repetitive 
matters – turning a page turns her mind to something new rather than dwelling 
for too long on something and repeatedly referring to it. Thankyou!" 

•  "I turned up to visit Mum one day, dreading my visit as I was really struggling to 
know what to talk about. A librarian had left one of your books in Mum’s room. I 
picked it up and Mum and I sat together looking through it.  Instead of the visit 
I’d been dreading it was one we’d both enjoyed, and I stayed twice as long as 
usual. I bought another two books and Mum gets just as much enjoyment out of 
these as the first one. The books are a great help in communicating with Mum 
when I visit.  They have been a life saver". 

Improvements	in	meaningful	communication	with	
family	&	friends	
	

•  "I use these books every time I visit my Aunt in residential care. She has 
advanced dementia and can no longer speak intelligibly. However she comes 
alive when I show her the pictures and read the words." 

•  "I was impressed by how much pleasure Mum got from the books. When I was 
looking at the books with her, I felt as though we were communicating more as 
we used to, before dementia developed". 

•  "I purchased two books to try with my father resident in a care home. He has a 
degree of dementia and it was difficult to engage him in conversation. I took the 
two books on my next visit and I chose one. We started to look at it, helping him 
to turn the pages. It was an hour of chat, laughs and fun! He smiled, pointed to 
pictures and text, read some of the words and touched odd pictures very 
tenderly. When a carer came into the room to get him ready for tea, he said “Oh 
Dear! We haven’t finished the book.”I left him, reassuring him we would read 
the books again – as we have. I was in tears sitting outside in my car; I have 
found my Dad again, within that hour." 



 

 

                              

 

Improving	staff	morale	

•  "We have found that some quieter clients have appreciated looking at the books 
which has helped staff feel that they can motivate and stimulate clients who 
wouldn’t usually be actively engaged. In turn this has helped staff feel motivated 
and engaged." 

Improving	mood	in	the	person	with	dementia	and	
helping	carers	to	manage	challenging	behaviour	

•  "The books are also useful at the Memory Café where they can be used with people 
with dementia who are getting restless and agitated and wanting to go, while their 
carers are chatting and wanting to stay." 

•  "Overall the books are an excellent resource for dementia clients. They can reduce 
agitation with amazing effect." 

•  "The carers read through the books with my Dad daily and his depression is lifting. 
He says he feels ‘normal’ again now he can read. Thank you so much!" 

•  "We have used the books (as a distraction technique) when service users have been 
distressed, particularly when responding to visual hallucinations." 



               

Researchers at St Camillus Hospital in Limerick, Eire, carried out independent quantitative 
research that showed the positive effects of using the books. This graph shows the change 
in type of interactions between staff and patients after using the books. 

The number of negative or neutral interactions was decreased from pre-test levels 
by use of the Pictures to Share books, whilst the number of positive interactions 
was increased by using the books. 

Encouraging communication between different individuals living with 
dementia in a care setting 

•  "We have residents here with and without dementia and we have found that both like 
to look through the books. The books make them smile, reminisce and talk to each 
other. I have seen one of our residents without dementia looking through one of the 
books with another resident who has dementia. The books have brought people 
together". 

•   "The books have really brought a lot of customers together.  It has helped form 
friendships.  They have shared many experiences and it is lovely to observe these 
relationships flourishing." 

•  "All the books were out on the table and it was great to see customers talking to 
each other about the pictures; that’s something which doesn’t usually happen". 

Improving communication between care staff and service users with 
dementia in a care setting 

•  "The books have been instrumental in encouraging spontaneous interactions 
between (care home) staff and residents, especially when in the process of changing 
the culture within the home from task based to person centred. A great investment. 
Every home should have them." 

•  "We’ve found that patients (in a hospital) respond really positively to the books and 
they are sometimes the one thing that they are able, or want to engage with 
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How many people do we reach? 
Sales and library lending figures indicate that Pictures to Share currently reach over 100,000 new 
beneficiaries per annum. This is on top of the existing beneficiaries already using books purchased 
in previous years.  

Many of the books sold are used by multiple users in care homes and libraries, and beneficiaries 
include family and professional carers using the books with a person with dementia. Although it is 
hard to estimate the number of users actually using the books when they are in private homes and 
care homes, the use of the library lending statistics allow us to make a fairly accurate estimate for 
the number of books being borrowed from libraries.  

Library Lending Statistics 
Quantitative data has been gathered from the Public Lending Rights research carried out with 
Public Libraries in the UK.  In January 2015 the Pictures to Share books were included in the 
Reading Well Books on Prescription list for England, resulting in virtually every library in England 
holding copies of the books.  

In 2007-8 There were only three Pictures to Share titles in public libraries and each of these titles 
were borrowed around 130 times in that year equivalent to 8 individual books borrowed per 
week across the UK.  

In 2014-15 there were sixteen different Pictures to Share titles in libraries (including some no 
longer in print) and the total number of borrowings across all these titles was 14,423 equivalent to 
277 individual books borrowed per week across the UK. 

In 2016-17 with additional titles in print it is estimated that the number of individual Pictures 
to Share books borrowed per week will be around 350-400 (or 20,000 per annum) 

 

Using	the	books	in	libraries	

•  "We doubled the stock of Pictures to Share books in our Memory Books Collections 
in response to demand in the 11 larger libraries in Oxfordshire. We can’t get enough 
of these wonderful books. They are also being used by skills for life cases, mental 
health staff and for groups with learning difficulties." 
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Many of these loans are to locations where there are a number of people with dementia who will 
benefit from the books, such as care homes or day centres. With 50% of the books borrowed being 
used by say 5 people with dementia (in multiple use environments), this means that by 2016-17… 

the number of people with dementia benefitting from the books borrowed from the 
public library service will amount to around 60,000 individuals, plus their family, 
friends and carers. 

The following feedback was received in June 2016 from an activity coordinator in a care home who 
had borrowed the books from her local library to use in her care home. 

“I just want to say THANK YOU and to praise your brilliant books. I have 
never seen a book with so few words evoke such emotionally positive 
reactions” 

 

Summary 
Since 2006 the development of Pictures to Share C.I.C. has been steady, with the number of 
books in print rising from 3 in 2006, to 17 in 2016.  

Pictures to Share also publish a text book that helps those caring for people with dementia to 
understand the problems that people with dementa face in visual perception of two dimensional 
imagery. 

The number of people being helped by the Pictures to Share books has increased from a few 
hundred in 2016 to maybe 250,000 in 2016. 

The books have been proven to help those with mid to later stage dementia in every setting, 
whether living at home, in care homes or in hospitals, and familiarity of books as a tool, and the 
ease with which they can be used is an important feature of the books. 

The involvement of libraries has been crucial to the continuing success of the organisation and this 
allows everyone with dementia to access the books free of charge, so increasing their ability to 
have a widespread social benefit.  

Pictures to Share continues to develop and expand their range of books so reaching out to more 
and more people. To date they are the only organisation in the UK that publishes accessible books 
for people with severe dementia.  

 

 

 

For more information about our work please contact  

Michelle Forster 

Pictures to Share C.I.C. 

michelle@picturestoshare.co.uk 

01829 770024 


