IMPACT REPORT

HHHHHHHH



ACKNOWLEDGMENT OF COUNTRY

SEVEN SEEDS ACKNOWLEDGES THE TRADITIONAL CUSTODIANS OF COUNTRY
THROUGHOUT AUSTRALIA. WE PAY OUR RESPECTS TO THEIR ELDERS PAST AND
PRESENT AND EXTEND THAT RESPECT TO ALL ABORIGINAL AND
TORRES STRAIT ISLANDER PEOPLES TODAY.

IN PARTICULAR, WE ACKNOWLEDGE THE WURUNDJERI PEOPLE. THE TRADITIONAL
CUSTODIANS OF THE COUNTRY IN WHICH WE AT SEVEN SEEDS LIVE, WORK AND PLAY.
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WELCOME

Mark Dundon and Bridget Amor
Seven Seeds Coffee Roasters

Welcome to our third Impact Report. Our OG Berkeley Street location showcased
the roasting, cupping, and quality control

We founded Seven Seeds on the belief that a processes we are known for earning it the

responsible business should have a broader nickname ‘The Fishbowl'.

perspective of their impact on the world

and strive for continuous improvement in With this report, we aim to extend that

everything they do. transparency and connection even further.

Our annual Impact Report provides an
opportunity for us to reflect on our progress
against that belief and thank the customers,
staff, suppliers and clients who are at the heart
of our existence and growth.

At Seven Seeds, quality always comes first and Se ven SeedS hCIS
we have fostered collaborative relationships
with producer partners who share this a lOt Of people
3 W\ commitment. This year, it has been great to see to thank for its
3‘\& 4 < . i3 : multiple Seeds partners receive well deserved . .
R0 recognition for the quality of their micro- eXIStence, SUI’VIVGl
g h lots and achieve remarkable results through
and achieve ¢ ; o and growth. We
participation in various auction platforms. B
would like to thank
In this report we will delve into our sustainable . h l .
sourcing initiatives, social endeavours, and everyone n t e Oop;
environmental conservation efforts. Staff produce rs
y y
We will also provide insights into the Suppliers, ClientS

collaborations and partnerships that have
helped us create a meaningful and lasting
impact.

and customers.
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('WHY AN IMPACT REPORT? )

Matt Williams
General Manager

Every year when we have the kick-off meeting
for our Impact Report, we begin with a broad
discussion about the most important elements
to us and what people will be most interested
to read about. We also look back at the goals we
set ourselves 12 months ago and our progress
against them.

It started with the stats.

We dove deep into the cost of coffee and
highlighted the difference between the price
that Seven Seeds paid producing partners that
year versus the C and Fairtrade markets. It
was a statement by us to show that we practice
what we preach and that anyone is welcome to
dissect it. A nod to transparency.

This set the groundwork for reports to come,
and while the data no longer dominates, it's
still there, available to all at any time.

Our 2021-22 report was dominated by the
impact of the global pandemic, and as a result,
we realised we'd missed important stories
about who we partner with, the challenges they
face, and what the price we pay means for their
lives.

This year, again, we spoke about the numbers
and their importance. We spoke about
highlighting all the people that help make
Seven Seeds a sustainable business and a
fantastic place to work. Not only do we need
to foster relationships at origin, but we need to
look within and develop the people that make
our roastery and our cafes great.

We also spoke about being honest with
ourselves and owning the fact that we didn't
achieve all we set out to. This may have been
the most interesting point as through it; we
realised that not only is the report for people
outside looking in, but it is also a guide for us.
A document we can use to set goals for the
business and keep ourselves accountable.

Honesty and transparency are two of the core
values at Seven Seeds, and it's hard to practice
one without the other, but the Impact Report
keeps us true to our values, which is reason
enough for us.
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Ryan Monteith
Head of Roastery and Procurement

Relationships, pricing sustainability and
quality are the foundations of our sourcing
strategy. Given the inherent lack of control
over fluctuations in coffee prices, the volatility
of the AUD and the multitude of factors that
impact freight and importation times, we must
continually refocus on those foundations. This
has allowed us to look back on the last financial
year with a huge amount of satisfaction at
what the producers and our team were able to
achieve.

We constantly aim to form lasting purchasing
relationships with like-minded producers
looking to improve quality each year. This
approach helps bring an added level of stability
for both parties to flourish in their respective
markets. Behind the scenes, we're pushing to
establish more of these kinds of partnerships,
and we're always thrilled to bring Seven Seeds
customers the fruits of our labour.

Every year each origin brings new and exciting
sourcing challenges and opportunities for our
team. More so than ever, we have relied on our
relationships with producers, exporters and
importers to achieve the strategic goals we set
at the start of the year.

We have continued refining our approach
to sourcing at each origin by putting in
place equitable pricing models that offer a
sustainable solution for the future.

SEVEN SEEDS COFFEE ROASTERS

A business the size of ours is still very much
at the whim of significant fluctuations in coffee
prices and the strength of the Australian dollar.
To mitigate the impact of these changes, we
have implemented forward contracting and
negotiated FOB prices with producers that
recognise not only quality and quantity but
future long-term relationship sustainability.

Cup quality will remain among the most
important factors in coffee buying at Seven
Seeds. However, as we continue to mature as
a business, we continue to ask what the word
quality means to our producers, our customers
and our team. We strive to offer a sourcing
strategy that takes into account cup scores,
and the challenges that producers face each
harvest.

This past year has given us some stunning
micro lots, some well known and some newly
discovered, great single origins and blends for
the most critical coffee drinker. We are proud
of our offerings and our work to bring them
to you. We acknowledge the team effort and
celebrate the producer’s success in offering
these coffees.

Importantly we have been able to get back in
the air and on the road for the first time since
early 2020 which has made catching up with old
friends and making new ones feel even more
special.
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('SOURCING & PURCHASING )

SOURCING MODELS

We make the distinction between direct, direct-via-
importer and spot to clearly define our sourcing models.

DIRECT
We consider a direct purchase as a relationship between
Seven Seeds and a single entity whether that be a producer,
producer group or an intermediary who assists producers
with export. In this relationship we have a significant level
DIRECT TRADE of impact on farmgate or FOB prices.
64%

DIRECT-VIA-PARTNER

An acknowledgment of a direct purchase agreement

between Seven Seeds and a trusted import/export partner.
SPOT

3% SPOT
A purchase of coffee already here in Australia, sourced
and brought in by a local importer.

COFFEE PURCHASES

This year we purchased a total of 58 lots of coffee, from
11 origins.

Seven Seeds has long been known for its focus on washed-
process coffees. However, as the reality of climate change
sets in, we've recognised that some producing regions
have been affected by a shrinking pool of resources
needed to manage their way of processing coffee, namely,
without the abundance of water.

4/‘/4[,;0” e,

SRR This is an issue that needs to be taken on and managed
by all participants in the coffee supply chain. It's our
‘\@&«\' responsibility not to shun these coffees at first glance.
W e
Technological advances and education on fermentation
have progressed over the last few years, and we've seen
an increase in clean, well-processed non-washed coffees
that suit our customers’ desires.

Furthermore, evolving market trends have encouraged
us to embrace newer varieties and processing methods,
resulting in a record number of non-washed coffee
purchases this financial year.
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SOURCING ORIGINS
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BOLIVIA

GEISHA

ROLIVIA

ORIGIN # COFFEES ORIGIN # COFFEES
We celebrate eight years of direct trade with Mariana’s unwavering loyalty to her carefully
Brazil Ethiopia ) Mariana and her team at Finca Takesi this considered clients is an endearing quality.
year. Our exclusive partnership as the only We're proud to share the Takesi stage with
Colombia Kenya Australian roaster to retail this sought-after other top roasters from around the world,

coffee is at the pinnacle of our special release
program. Takesi is the only coffee we source
from Bolivia, and every year we're humbled

including  Coffee  Collective  (Denmark),
Maruyama (Japan), Monogram (Canada), and
Intelligentsia (USA).

Guatemala at the response from consumers with last
years pre-sale Geisha selling out in a matter
Honduras 8 of minutes.
Peru 6
A
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BRALZIL

Brazil accounts for 30% of our total volume and
the relationships we have built here are often
used as the template for what we hope to achieve
in other parts of the world. The producers we
work with in the states of Minas Gerais and Bahia
operate extremely efficiently and the coffee
quality, competitive pricing, and smooth logistical
processes allow us to maintain the backbone
of our coffee menu throughout the year. We'd be
crazy to want to change this formula.

This year we've utilised future contracts as part
of our purchasing strategy for larger blended lots.
We negotiate a price with a producer and commit
to a certain coffee volume before harvest. The
intention is to secure fair and sustainable pricing
for both parties. Predictability provides us the
benefit of knowing what we’ll pay long before the
coffee arrives and allows us to plan financially.
At the same time, producers have peace of mind
knowing they have secured a buyer long before
the coffee hits the water. While this model isn't
realistic across all of our coffee origins, it helps
mitigate some of the uncertainty faced locally in
Melbourne. We can then share this stability with
consumers in Australia.

We're thrilled to announce that our first trip
to Brazil in over five years will take place in
September 2023.

A
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CARMO COFFEES
MINAS GERAIS

Carmo Coffees, founded by fourth-
generation coffee producers, is driven by
a vision to revolutionise coffee processing
and appreciation in their region. Through
pioneering post-harvest techniques,
their team has established themselves
as leaders in coffee production in Minas
Gerais.

SITIO SANTA CATARINA
Minas Gerais

AGRICOFFEE
BAHIA

A founding partner of AgriCoffee, Silvio
Leite is a globally recognized figure in the
coffee industry. As a co-founder of the Cup
of Excellence in 1999 and a distinguished
head judge, he has played a pivotal role in
shaping the world of specialty coffee.

Seven Seeds purchased coffee from Sitio Santa Catarina, through our partnership with Carmo
Coffees, for the first time in 2022. The proceeds from this sale went towards the construction of

an additional raised bed on the farm.

Following an exceptional reception among our team, we are thrilled to announce that Sitio Santa
Catarina will be featured on our menu once again this year.

SEVEN SEEDS COFFEE ROASTERS
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BURUNDI

The coffee industry in Burundi has its roots
in Colonialism, with Arabica trees first
introduced in the 1930s by the Belgian
government. Burundi gained its independence
in 1962, and the cultivation of coffee
continued as producers and the newly formed
government saw it as a pathway to prosperity.

Today the industry is almost entirely made
up of smallholder producers. The work of
these producers directly supports around 5
million people, or just under 50% of the total
population, meaning coffee production is
incredibly important in Burundi.

Due to significant internal and external
factors, we are yet to establish a continued
relationship with a producer group or exporter
from Burundi. In the last two years, we have
made it a focus of our sourcing strategy to
partner with exporters like Sucafina and Raw
Material to cement a long-term place for this
origin on our menu.

A goal for this year was to feature the same
lot from Burundi for two years in a row
for the first time—namely, the exquisite
Izuba Ishurwe. Unfortunately, due to the
complexities of shipping small amounts of
this coffee to Melbourne from a landlocked
country such as Burundi, we were unable to
secure this coffee.

In ayear where we have achieved many of our
sourcing goals, reflecting on where we failed
is important, and we will look at working with
Raw Material this coming year to get this
fantastic washing station back on our menu.

We were able to connect with the Masha
washing station via Sucafina. Their history
goes back to 2007 when Bucafe/Sucafina
Burundi was established. Since then, they
have put in place several projects and
initiatives to help support the sustainability
and longevity of the coffee industry in the
regions in which they operate.

A goal for this upcoming year is to feature this
coffee once again and continue to grow our
connection with the Masha washing station
and the 2000+ producers who contribute to it.

Our goal this year was to re-establish our
direct-purchase connections with producers
and producer groups to minimise our reliance
on spot purchases from Colombia, and it was
a great success. Through working closely
with our long-term supply partner Caravela,
we have established a new relationship with
producer Willyan Zambrano and have been able
to recommit to a long-term relationship with
the Matambo producer group.

WILLYAN ROJAS ZAMBRANO
LA MONTANITA, HUILA

Seven Seeds has purchased the Matambo
lot numerous times over the years. Based
in Huila, this producer group consistently
provides extremely high-quality blender-grade
coffee. Pre-2020, we would buy this coffee
sporadically or as a spot purchase once it
had arrived in Australia. Whilst this gave us
flexibility, it did limit our commitment to this
origin. Towards the end of 2022, we chose
to make it a priority to commit significantly
to this producer group. Since then, we have
established a forward contract with Caravela
to solidify our relationship into 2024. Using
this type of contractual agreement gives
producers, exporters and importers significant
future stability, ensuring each stakeholder can
progress with more certainty, mitigating the
impact of external macroeconomic events.

Our relationship with Willyan is a step
in a new direction for Seven Seeds. Our
goal is to eventually have a fully exclusive
partnership with Willyan and his wife
Maria, wherein we commit to purchase the
total output of his farm La Montanita

On top of this, through assistance via
Caravela, we have been able to put in
place an initiative to directly contribute
financially to Willyan and Maria. Using a
slightly adjusted pricing model, we will
ensure each bag of coffee sold from this
farm will help raise an amount of money
we can transfer back to Willyan. If this
model is successful we hope to employ
within other origins we work with.

We look forward to representing this fantastic
group of producers for another year.
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As a sourcing origin, Ethiopia is consistently
one of the most challenging yet rewarding
places to purchase coffee from. Over the
past year internal coffee prices remained
stubbornly high, fueled by ever-increasing
inflation and the growing production costs for
producers. However, the quality of all the lots
we considered was incredibly high.

In light of this, and with a desire to continue
our relationships with all the producers from
the previous year, we worked hard to find ways
to make sourcing from Ethiopa financially
viable. Thanks to our strong relationships
with partners and producers, we were able
to achieve this in a year when many large-
scale commercial buyers have moved away
from Ethiopia. We are proud to have remained
committed for another fantastic year.

CO QUA LAB

A highlight for the team this year was an origin
trip to Ethiopia for the first time since early
2020. Meeting the Co Qua team, the producers,
their families, and the community wasincredibly
humbling and rewarding. Visiting the farms and
mills in Jimma and the Bensa highlands has
given us a far greater appreciation for the work
of these producers and insight into how we can
become better supply chain partners. As we
look towards the future, we want to continue
these relationships and source coffee in a way
that serves the needs of everyone.

Huge thanks to our friends; Ansha and
Moata and the whole Co Qua team, Mustefa
Abalulessa, Habtamu Fekadu, Kefyalew Tulu,
Bekele Belaycho and Basha Bekele.

ADDIS ABABA, ETHIOPIA

Co Qua Lab is an initiative co-funded by Seven
Seeds. Ansha Yassin and Moata Raya help local
producers connect with buyers by sourcing and
exporting coffee.

Through the strength of our relationship with
Co Qua, we are proud to have achieved our
goal of continuing our relationships with all
producers we purchased from in FY 21-22.

A N
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GUATEMALA

Guatemala has a special place in the hearts of
all of us here at Seven Seeds. After a chance
meeting at Cup of Excellence in 2010, this is
now our longest-standing partnership, as we
approach 10 years of collaboration, growth,
excitement and trust.

Growing coffee in Guatemala has been
challenging for the last few years. Production
costs, weather conditions, and labour
shortages have continued to put a financial
strain on producers and buyers alike. However,
as challenges arise, so do opportunities. By
working closely with the Morales and Villatoro
families, we have implemented future-focused
buying strategies, considering the challenges
that both origin and destination countries face.

We have continued to grow our relationship
with Finca Los Aguacatones. The Morales
family started this farm in 2009 to concentrate
on growing more unique varietals while
utilising increasingly innovative and
sustainable production methods. At around
2000 MASL, with an adverse micro-climate and
poor soil quality, Los Aguacatones has always
required a different approach from other
farms. Increasingly the Morales family have
begun experimenting with different processing
techniques to minimise the environmental
impact of coffee production. By sourcing from
projects like this, companies such as Seven
Seeds can help to provide growth opportunities
for producers who will continue to face the
harsh realities of a changing climate.

In recent years it has become apparent that
labour shortages are, and will continue to
be, a considerable issue for coffee producers
and their wider community. Young and
talented people migrating for better economic
opportunities, safety and stability has led to
a labour shortage. This can negatively impact
coffee quality and quantity and, in turn, prices.
Educational opportunity, or lack thereof, for
children of coffee pickers, has been identified
as a significant contributing factor.

In 2020 the Morales family established a
preschool programme for the children of
farm workers and other local community
members. The goal was to provide a safe and
healthy learning environment, giving parents
an option where there wasn’t one before. This
initiative is funded by the family, with help from
supply partners within the coffee industry.
Seven Seeds was incredibly proud to become
one of those partners and humbled by the
contributions from our customers. Each bag of
coffee from Finca Los Aguacatones contributed
to this effort, helping to fund the school lunch
programme. This is what a direct relationship
can look like.

We had the pleasure of returning to Guatemala
this year, our first chance since 2018 -
reconnecting with both families, visiting old
and new farms and hashing out plans to make
this next harvest a success.

SEVEN SEEDS COFFEE ROASTERS % IMPACT REPORT FY 22-23
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In November 2022, coinciding with our
Guatemalan seasonal releases, Seven Seeds
initiated the Lunches for Los Pequefios
campaign. This campaign aimed to raise funds to
supply a daily lunch and snack to the preschool
students at Finca Rosma'’s Coffee Kinder in the
coffee-producing region of Huehuetenango.

Established in 2020, Coffee Kinder is wholly
funded by the Morales family, with assistance
from supply partners within the coffee industry.
The preschool provides a safe and healthy
learning environment for the children of farm
workers and other local community members.
Each day lunch and a snack are provided at the
cost of approximately $290 USD per child for
the 3-month harvest season.

Funds for this initiative were raised through
the sale of three coffees sourced from Los
Aguacatones, with this amount matched by
Seven Seeds and further boosted by online
donations from our generous retail customers.

TOGETHERWERAISED $3011FOR
LUNCHES FOR LOS PEQUENOS.

Initiatives like Finca Rosma's preschool
program are critical to keeping the local
community together. Without the option for child
care and education, many workers are forced
to immigrate north to the US to look for other
opportunities. Importantly, the program aims to
prevent child labour by providing children with
a safe space and schooling while their parents
work.

We were fortunate enough to be present at
Finca Rosma at the time, and seeing first hand
the impact these initiatives have on families is
life changing.

A
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HONDURAS

Seven Seeds has purchased coffee from Honduras
intermittently over the years, but it wasn't until
2020 that we committed significantly to the origin.

Since then, thanks to our excellent supply partners,
we have enjoyed tremendous success at this origin.
We now enter fourth-year relationships with several
fantastic producers.

Aside from the numerous challenges these
producers faced in recent years, Evin Moreno,
Maria Reyes and Franklin Madrid have consistently
produced sublime coffees. We are proud to work
with these producers and their families.

The partnership with Finca Mierisch has allowed
us access to arguably one of the most forward-
thinking farms in Honduras, Finca Santa Lucia.
Consistently placing high at Cup of Excellence, it is
a privilege to work with this family.

FRANKLIN MADRID
LA PATEPLUMA
SANTA BARBARA

Franklin Madrid’s set of challenges presented
in a different way. Extreme labour shortages
lead to fluctuating quality issues. We remain
steadfast in our commitment to this producer,
prioritising relationship longevity over season-
by-season cup scores. This perseverance has
borne fruit, and this year's upcoming harvest is
set to be a stand-out.

A
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MARIA REYES
EL GUAYABAL
EL CEDRAL

Maria Reyes' crop had been significantly
impacted by excessive rainfall late in the
harvest. For this reason, the overall quantity
of coffee was drastically reduced; however, the
quality remained extremely high.

We're proud to have purchased the total output
of her farm at sustainable prices, ensuring
their financial stability while also providing our
customers with what we consider one of the
coffees of the year.

EVIN MORENO
LA MONTANITA
SANTA BARBARA

Evin Moreno is a young, progressive and
innovative producer. His experiments with
processing and varietal selection push the
envelope in ways otherwise unknown in the
region of Santa Barbara. With a focus on the
future, Evin and his wife have adapted well in
fast-moving market conditions, consistently
producing exceptional coffee.
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Traditionally, all coffee from Kenya had been
sold through a mandatory auction system
based in the capital of Nairobi. The government
initiated the Nairobi Coffee Exchange (NCE)
in the early 1900s to keep large profits from
leaving Kenya. This tightly regulated system
yields excellent quality and sets the industry
standard for the rest of specialty coffee.

While the Kenya model works exceptionally well
on many fronts, it falls short on traceability, only
providing consumers with information down to
the factory/washing station level. Green coffee
buyers were tied to this way of purchasing until
recently when a new reform was introduced,
allowing single estate producers to sell
directly to international purchasers, avoiding
the auction system altogether.

This year we were eager to explore how we
could continue to offer our customers a point
of difference with our Kenya releases while
holding true to our existing quality standards
and core values. Our procurement team have
spent two years combing through existing
strategies and looking for ways to improve on
the methods laid down by Seven Seeds alumni.

In many ways, our Kenya portfolio has
undergone the biggest changes during this
time, moving away from washing station lots
and focusing on single estate lots only.

SEVEN SEEDS COFFEE ROASTERS %

The auction system is still, by far, the preferred
way to procure Kenyan coffee for both small
and larger importers and roasters. Still,
Kenya's new export reform has opened up
many opportunities for producers looking to
form face-to-face relationships with roasters
worldwide.

Utilising these recent changes in legislation,
we've managed to secure a selection of
stunning single estate lots for the first time in
our trading history. Single estate lots are fully
traceable down to farm level, giving us names
and faces to the coffee while also helping
to empower these producers and retain an
identity once the coffee has been sold. We often
hear this is hugely satisfying from producers
in other parts of the world. It aligns with our
long-term vision of repeat purchasing and
giving our customers a chance to taste coffee
offered nowhere else in the country.

A visit to Kenya this year allowed us to meet
some of the proud producers we'd selected
to work with and see first-hand what they put
into their harvest. This was a hugely rewarding
experience, solidifying why we go to the
lengths we do.

Moving into 2023-24, we'll increase the volume
purchased from Mukunga Estate, Ndiwa Estate,
and Waturi Estate, with these three farms
forming our entire Kenya program.

IMPACT REPORT FY 22-23
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PERU

We remain surprised that more local and
international specialty roasters haven't
embraced Peru and the exquisite lots it offers.
Perhaps a lingering perception of Peru as a
cheap, low-grade origin is responsible for this,
but this is unlikely to be the case for much
longer. When we first visited in 2017, Peru
was basically unheard of amongst specialty
roasters, and it's been a slow process of
exposure for producers/exporters dealing in
high-quality lots.

This vast and remote part of the world boasts
high-altitude, fertile soil and traditional coffee
varieties. Micro-lots with full traceability
are now easily achievable (for a premium)
as farms here are small, and coffee is often
picked, pulped and dried at the farm level.
Producers are, on the whole, well-versed
in good farming practices along with post-
harvest techniques offering a wildly diverse
range of flavour profiles.

In 2022/23, Peru became one of the seven
major origins we source from - over 10% of our
annual purchasing volume.

Featuring as 50% of our House Blend for Q2
& Q3 this year with spectacular results, we
will again lean on this underrated origin into
2023/24. Next year we look to commit to
larger volumes again to be utilised across
our espresso blends and as various filter
applications.

With Colombia experiencing its highest-ever
internal prices recently, its neighbour across
the Andes mountains bore the brunt of large-
scale buying operations searching elsewhere
in South America for good quality coffee at
reasonable prices. This directly affected Peru,
evidentin the surging internal prices compared
to previous years. Reliability and trust-worthy
expertise from our export partners allowed us
to take some calculated risks using forward
contracts to secure pricing prior to the end
of harvest. A commitment that solidifies our
intent to support producer groups we work
with while we reach for stable prices on behalf
of our customers.

An upcoming trip to visit our friends in Peru
this September has been a long time coming.
We aim to build deeper bonds with producers
contributing to the UKUKU group. We'll also
select micro-lot qualities at origin for the
upcoming year with the long-term vision of a
repeat purchase from at least one farm we've
bought from previously.

Rwanda doesn't represent a huge amount
of volume for us, but we love some of the
coffee produced there. Wildly dynamic in
flavour, these coffees typically offer classic
East African flavours bursting with juicy fruits
and added depth. After a hiatus of around
nine years from Rwanda, we wanted to make
space on our menu for at least one coffee in
2022/23 to spark the interest of our Australian
community once again.

Moving away from spot purchases and planning
further ahead means keeping excess costs to
a minimum. Forward contracting allowed us
to secure a high-quality lot from the Musasa
washing station before landing in Australia,
removing additional warehousing and transport
and keeping carbon emissions to a minimum.

We've re-established our desire to support
Rwandan farmers through our trusted export
partners Sucafina Rwanda/RwaCof. Operating
30 of Rwanda's 300 coffee washing stations,
Sucafina Rwanda’s exceptional attention to
detail during post-harvest activities ensures
the best quality coffee possible. A win-win for
everyone involved and firmly in line with our
values back home in Melbourne.

SUCAFINA RWANDA
KIGALI, RWANDA

Sucafina Rwanda invests heavily in farmer
training, quality improvement projects and
environmental sustainability.

They have worked with partners to help
install solar panels at two washing
stations that are off the electrical grid.
They've also mapped carbon emissions
and deforestation in their coffee supply
chain and are starting projects to reduce
the impact of both.

With a focus on gender equality, there is
support for several women's cooperatives
by helping them access land, seedlings and
reach a market for their coffees. Training is
offered on financial literacy and alternative
income-generating activities.

The Farmer Hub program built retail shops
that buy other crops from farmers and sell
them to families and schools at fair prices.
These retail shops create a market for
different crops and supply nutritious foods
at competitive prices.

=5

SEVEN SEEDS COFFEE ROASTERS === IMPACT REPORT FY 22-23 SEVEN SEEDS COFFEE ROASTERS % IMPACT REPORT FY 22-23

O,

)




STAFF DEVELOPMENT

In our last Impact Report, we spoke of the
desire for a “regroup of our team” to engage
with our staff, refocus on our core values and
close the loop from roastery to cafe. This idea
has been a real feature of the last 12 months
through origin nights hosted at our flagship
cafe in Carlton and facilitated by our sourcing
and roasting departments.

The Seven Seeds sourcing model gives vast
insight into the world of coffee beyond what
our cafe staff are exposed to day to day, and
hosting origin nights allows us to deep dive
into relationships with producers, sourcing
challenges and of course, the coffee itself.

This year we have had successful origin nights
for Bolivia, Ethiopia, Kenya, Guatemala, Peru

and Brazil. These nights have been a huge hit
and always provide an opportunity for rich
storytelling by our roastery team.

Next in the pipeline is a refresh of our current
staff training program, including more
focused sessions on sensory training, quality
control process and equipment maintenance.
Maintaining quality is an endless pursuit, and
every cup across the bar at all our venues is
just as important as the last.

Upskilling and enabling our staff is paramount
to the success of Seven Seeds, and just as we
focus on doing the right thing by our coffee-
producing partners, we constantly strive to do
the best for our people right here at home.

(OUR INITIATIVES )

Our local and global impact is always at the
forefront of our decision making at Seven
Seeds.

Seeing the positive effects and results
on people, the environment and our local
community from our decisions is always a
celebration.

While we're proud of our achievements, it's
also important for us to acknowledge the goals
that weren’'t met. Our plans to engage local
youth through barista classes did not get off
the ground for various reasons. Still, we remain
committed to investing in this area and are
currently rethinking how best to approach this
going forward.

We have evolved our ‘tip the farmer’ program
into a more focused approach.

Our ‘Lunches for Los Pequenos’' program
gave our local consumers the opportunity to
contribute financially to our producing partners
at origin, proving a huge success.

The local response was amazing to see, and we
aim to provide more additional and direct paths
for the public to connect with coffee producers
at other origins.

To increase our engagement with our local
community, we have signed on as sponsors for
Yarra Valley Hockey Club (based in Bellfield),
who share our commitment to inclusivity and
equality and draw their member base from the
suburbs surrounding our roastery in Fairfield.

This year's transition from soft plastic
packaging to our fully recyclable paper retail
coffee bags was a long process and a key
milestone in our sustainability goals.

We launched our new compostable micro-
release bags, first hitting the shelves in July
for our annual Takesi release. Our in-store
takeaway cups and lids also moved to 100%
compostable.

We love working alongside businesses with
clear sustainability aspirations and attitudes.

As reusable cups continue a steady rise in
popularity, we have continued our relationship
with the local and wonderful KeepCup.

In addition, Just Bottle, our new supplier of
mugs and water bottles, contributes funds to
cleaning plastic from oceans.

Our Reground partnership continued strongly
into its seventh year for our four locations
collecting used coffee grinds, soft plastics and
chaff to keep the local chickens happy.

At our Seven Seeds Carlton store, we have
launched a ‘fill your own' program for retail
coffee sales; bring your reusable container
from home, and we’ll fill it by any weight. We
hope to see this grow beyond Carlton and to
our other cafes in the future.

We are incredibly proud of all we have achieved
this year, and as we look to the next, we are
excited to see how our initiatives can positively
impact the community that surrounds us.
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THE FULL LIST

COFFEE ORIGIN FARMGATE US/LB FOB US/LB ORIGIN PARTNER YEAR COFFEE ORIGIN FARMGATE US/LB FOB US/LB ORIGIN PARTNER YEAR
Cafe Takesi Geisha Bolivia $40.00 $40.00 Direct Eighth Year La Esperanza Special Guatemala $7.00 $7.00 Direct Ninth Year
Cafe Takesi Java Bolivia $15.00 $15.00 Direct Eighth Year Los Guayabales Guatemala $3.95 $3.95 Direct Ninth Year
Fazenda Progresso Small Holders Brazil $2.10 $3.20 Agricoffee First Year Los Guayabales Special Guatemala $6.50 $6.50 Direct Ninth Year
Ouro Verde Collection #6 Brazil $2.50 $3.60 Agricoffee Eighth Year Rosma 1 Guatemala $3.95 $3.95 Direct Ninth Year
Ouro Verde Collection #8 Brazil $2.50 $3.60 Agricoffee Eighth Year Rosma 2 Guatemala $3.95 $3.95 Direct Ninth Year
Passagem da Pedra #1 Brazil $2.50 $3.60 Agricoffee Third Year Rosma 3 Guatemala $3.95 $3.95 Direct Ninth Year
Silvio Leite Brazil $2.50 $3.60 Agricoffee Third Year Rosma 4 Guatemala $3.95 $3.95 Direct Ninth Year
Irmas Pereira Brazil $2.23 $2.58 Carmo Coffees Second Year Rosmarago Guatemala $7.00 $7.00 Direct Ninth Year
Luiz Paulo Geisha Brazil $11.65 $12.15 Carmo Coffees Third Year Cabafias A Honduras $2.92 $3.60 San Vicente First Year
Santuario Sul Sudan Rume Brazil $4.65 $5.15 Carmo Coffees Third Year Cabafias B Honduras $3.05 $3.75 San Vicente First Year
Sitio da Pedra Brazil $4.15 $4.65 Carmo Coffees First Year Evin Moreno Honduras $4.20 $5.00 San Vicente Third Year
Sitio Santa Catarina Brazil $4.65 $5.15 Carmo Coffees Second Year Franklin Madrid Honduras $4.12 $5.00 San Vicente Third Year
Masha Burundi NA $3.50 Sucafina First Year Fredy Perez Honduras $3.20 $4.25 San Vicente First Year
Arcoiris Decaf Colombia $2.61 $3.87 Azahar / LCM First Year La Alita Honduras $2.95 $2.95 Finca? Mierisch / First Year
San Vicente

La Serrania Decaf Colombia $2.78 $3.38 Caravela Tenth Year

Maria Reyes Honduras $4.70 $5.50 San Vicente Third Year
Las Mercedes Colombia $3.79 $5.69 Azahar / LCM First Year
Matambo Colombia $2.66 $3.26 Caravela Fifth Year Santa Lucia Gesha Honduras £2000 £2000 2:: ?/?ch:;i:sm ! Fourtn Year
Willyan Zambrano Colombia $3.31 $4.02 Caravela First Year Kamagogo AA Kenya N/A $4.95 Cafe Imports First Year
El Mural El Salvador $2.80 $3.35 Caravela Second Year Ichuga PB Kenya $3.45 $4.45 KenyaCof First Year
Basha Bekele Ethiopia $5.50 $5.50 CoQua Third Year Mukunga Estate AA Kenya $3.63 $4.85 KenyaCof First Year
Bekele Belaycho Ethiopia $5.50 $5.50 Co Qua Third Year Ndiwa Estate AB Kenya $2.61 $4.32 KenyaCof First Year
Habtamu Fekadu Ethiopia $4.40 $4.40 Co Qua First Year Waturi Estate PB Kenya $3.18 $4.20 KenyaCof First Year
Kefyalew Deresa Tulu Ethiopia $4.80 $4.80 Co Qua Second Year Casimiro Huancas Peru $3.65 $4.77 Caravela First Year
Mustefa Abalulessa Ethiopia $3.90 $3.90 Co Qua Third Year Chirinos Peru $3.41 $3.93 Caravela First Year
Aguacatones Anaerobic Guatemala $6.50 $6.50 Direct Ninth Year EL Conjuro Peru $3.48 $4.00 Caravela Second Year
Aguacatones Fully Washed Guatemala $6.50 $6.50 Direct Ninth Year Faustino Flores Benegas Peru $3.51 $4.03 Caravela First Year
Aguacatones Natural Guatemala $6.50 $6.50 Direct Ninth Year Nueva Esperanza Peru $3.40 $3.92 Caravela First Year
Campamento Alto Guatemala $3.95 $3.95 Direct Ninth Year Ukuku Peru $3.27 $3.79 Caravela Second Year
Esperanza Pacamara Guatemala $7.00 $7.00 Direct Ninth Year Musasa Rwanda $1.74 $3.20 RwaCof/Sucafina First Year
La Esperanza Guatemala $3.95 $3.95 Direct Ninth Year
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HE NEED FOR SEEDS ROAST DATE

ACKNOWLEDGEMENT OF COUNTRY.

Seven Seeds acknowledges the Traditional Owners and Elders past
and present across Australia and stand together with Aboriginal and
Tarres Strait Island leaders of today and tomorrow. With particular
acknowledgement to the Wurundjeri peaple, the Traditional Owners

of the Land and Waters where we work, learn and play.

ROASTING IS SUBJECTIVE. TRANSPARENCY IS CLEAR.

2018 marked a statement of intent for us. A statement to make sure that
people growing exceptional coffee are still doing so in decades to come,
Inshort, we started publishing the price we pay directly to producers;
it's called Farmgate. We believe in the future of coffee.

SCAN HERE TO READ THE
FY 20-13 IMPACT REPORT
ONLINE
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