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S T U D I O NOT E S

a design sensibility 



“Aligned with our practical 
sensibility, we want to make 
things that can be functional.”



THE FURNITURE EDITION

S T U D I O NOTE S



We aspire to bring you exceptional quality in every item we produce, 
from the colours and the weave of the fabric to the wood we print 

on. At PilgrimWaters we are committed to the core values of genuine 
craftsmanship, timeless beauty and functionality.

Our Mission
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An Introduction 
to STUDIO Notes

The creative process behind 

PilgrimWaters has been honed by 

collective decades of painting, 

printing and building. From our 

initial design concepts to our 

packaging presentation, every 

choice is guided by the desire to 

bring you aesthetic and lasting 

joy. We want you, dear reader, 

to understand the stories behind 

the tray for your morning coffee, 

the textiles you’re wrapped in, or 

the throw decorating your bed. 

Hopefully this will increase your 

pleasure in owning our work.

With that in mind, we bring you 

Studio Notes - a quarterly digital 

issue giving insight into ‘behind 

the scenes’ of PilgrimWaters HQ, 

the making of our products, and 

the stories of our creative journey. 

So read on!
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Designing and 
making

I’ve always loved building 

things and I remember going 

to my grandfather’s workshop 

as a wee nipper. I was given a 

workbench full of hand tools and 

decided to make a box. I got a 

lot of help from the carpenters 

who worked alongside my 

grandfather because they were 

real tools. This experience left 

a strong impression on me as I 

was introduced to professional 

craftsmanship. The whole 

experience was incredibly 

inspiring and informative.

Later, I always wanted to be 

involved in some form of 

Aligned with our practical 
souls/sensibility we want 
to make things to be
be functional

innovation and design. As a 

youngster I loved science, in 

particular physics. Despite the 

fact that I wasn’t a particularly 

good student, it did give me 

an understanding of geometry, 

mechanics, and three-dimensional 

design. At the same time, I 

studied art, which made for an 

interesting combination.

Deep down, I think I always 

wanted to be some form of a 

designer. I could see myself as 

an industrial architect sitting 

at a drafting board. Eventually, 

I ended up studying graphic 

design and was introduced to the 
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classic Bauhaus ideas of clear, 

no-nonsense design principles 

that have stayed with me to 

this day. When I was studying 

computer graphics was in 

its infancy and I was lucky 

enough to be introduced to 

programming. 

Earlier in my career I caught 

a wave of creative individuals 

generating the first computer 

animation of human faces. 

So I still use computer 

graphics to visualize ideas in 

three dimensions to better 

understand the piece’s overall 

form and function.



innovation and design. As a 

youngster, I loved science in 

particular physics. Despite the 

fact that I wasn’t a particularly 

good student, it did give me 

an understanding of geometry, 

mechanics, and three-dimensional 

design. At the same time, I 

studied art, which made for an 

interesting combination.

Deep down, I think I always 

wanted to be some form of a 

designer. I could see myself as 

an industrial architect sitting 

at a drafting board. Eventually, 

I ended up studying graphic 

design and was introduced to the 

The lamps We moved to the US with our 

newborn baby daughter Rosey. 

While setting up our new home, 

we couldn’t find a lamp we liked, 

so we endeavored to make our 

own. Susy couldn’t do the bit that 

Keith could and Keith couldn’t 

do the bits that Susy could. So 

we began a new collaboration of 

skills. They came out great, and 

our friends wanted them too, 

so we set to work on our first 

commercial project.

Based on beach huts from the 

English coastline, these wee 

sheds are family hang-outs 

to enjoy a cup of tea while 

sheltering from the wonderful 

classic British holiday weather. 

A colorful array of personalized 

huts are lined up on beach fronts 

facing the sea. 

Based on these beach hut shapes 

we made table lamps by simply 

slicing a two-by-four wood and 

inserting a copper tube, through 

which the wiring passes. Susy 

then painted the base and added 

colorful handmade lampshades. 

We made a few dozen of them to 

sell to friends who still use them 

to this day.
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While setting up our 
new home, it was hard 
to find a lamp we liked, 
so we endeavored to 
make our own



Smal l  Space ManifestoThe lamps
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Small space 
functionality

PilgrimWaters informs a modern, 

handcrafted aesthetic with expert 

fabrication entirely made by 

hand. The essence of our designs 

is simple and clean combined 

with practical ideas for everyday 

living. 

Furniture, which fulfills more 

than one purpose, can be both 

satisfying and rewarding. So it 

follows that building multiple 

functions into a piece is the heart 

of PilgrimWaters designs. In 

PilgrimWaters apartment space is 

at a premium because our home 

is our workspace. When furniture 

can function in more than one 

Multiple functions are 
built into the heart of 
our designs

way it is a huge bonus. Being 

able to put furniture away in a 

compact space, or hang it on a 

wall as artwork, is a rewarding 

design feature worth seeking out.

The tray stand is an example 

of optimizing functionality with 

a clean design sensibility. A 

simple, yet intricate cross-cut slot 

on the side of the stand legs, 

allows two pieces to be slotted 

together to form the tray stand. 

This allows you to use the tray in 

several heights and orientations 

providing options for a side table, 

a coffee table, or an extra surface 

outside. When the tray and stand 
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need to be put away, the legs 

simply come apart and are 

neatly placed into the tray. 

Together, the tray and stand 

can then be slipped snuggly 

under a sofa, leaned against a 

wall, or hung with a hook on 

the wall to reveal the artwork 

on the reverse side. 

Together, you can then slip the 

tray and stand snuggly under 

a sofa, lean them against a 

wall, or hang them up on a 

wall with a hook to reveal the 

reverse side, acting as a piece 

of artwork for your home.

Smal l  Space Manifesto
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When space is of a premium you 

can put your furniture, such as a 

tray, to work making a deal as an 

extra side table, a coffee table, 

or an additional surface for 

parties outside.  

Our small furniture pieces are 

designed to be practical and 

multi-functional. The trays are 

large surfaces which can be 

reversed to reveal designs that 

are hand-printed on their bases.
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From lumber to 
finished trays
Making trays is a journey 
of stages. Each stage is 
different from the other



Tray construct ion

The Slim Tray design

10

The first stage involves buying 

materials from local lumber yards 

consisting of plywood, maple, 

ash, oak and poplar. Sheets 

of plywood are then cut into 

the appropriate base sizes and 

sanded smooth. The round tray 

requires the maple band milled 

from ¾” boards. Due to my limits 

of space I can produce about two 

dozen large trays at a time.

The second stage is preparing 

the bases and edges with the 

base color. Typically, this is a time 

consuming process, with multiple 

coats of paint and/or aniline dyes.
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Once the blank bases are dry, 

printing can begin. Printing 

involves large screens of the dot 

design and requires a thorough 

cleanup before mixing inks. 

Screen printing is the process of 

squeezing ink through a mesh 

onto the surface - in my case 

plywood. The size of the screens 

are large enough to cover the 

whole surface in one printing.

Once the bases are finished the 

sides are glued into place and 

our signature exposed spline 

corners inserted. These maple 

splines provide not only a clean 

aesthetic, they are structurally 

important because they firmly 

hold the sides together. Exposing 

the splines provides a view into 

how the tray is constructed.

For the round trays I made a 

purpose built jig to bend ash 

wood strips. Once the strip is half 

in place, the base is inserted into 

a custom groove cut into the ash. 

Wood bending is a very specific 

skill with many failures along the 

way! Once glued the  two ends 

are secured with oak dowels.

All the trays are then sprayed with 

a satin polyurethane protective 

finish and lightly waxed ready for 
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use. The hooks are custom made 

to fit either the rectangular trays, 

or the round trays, so they can 

display the print pattern on 

a wall.
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Our first trays
We are often asked 
why trays? 

The origin of the trays came from 

Susy’s early painted designs on 

rustic used trays. People loved 

them. They were strong utilitarian 

trays used in the bread-making 

business. With Susy’s designs 

they became a different, but 

practical piece of furniture.

Making a single one-off tray and 

selling it wasn’t a viable business, 

however, making multiple trays 

and then printing the surface was 

a clear opportunity.

The corner joints were an 

interesting technical problem 

to keep the look and feel of the 
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Our f irst  trays

original tray. Finger joints that 

overlapped were directly related 

to the original designs as were 

the flat bottoms. A cleaner 

design, as well as creating 

strength are the use of splines. 

To maintain the appearance of 

the original overlapping joints 

the splines were extended. 

In reality the overlapping joints 

added little to the practical 

strength of the corner joint, 

so reducing it to a large single 

spline that remains visible was a 

logical extension to the original 

finger joints which we is where 

we are today.
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I was often asked “Will my stand 

work with my tray?” It was clear 

I needed to create our own 

solution as I had no idea what 

stand they were talking about. 

Time to get making!

Butler stands are poorly designed 

in my opinion because they don’t 

collapse flat and some of my first 

prototypes involved a rotating 

hinge. Unfortunately, the pivot 

point was mechanically weak and 

the stand became unstable. In 

addition to awkward moving parts 

they had messy straps. Portfolio 

racks, magazine racks, and early 

wooden camping seats are simple 

cross shapes. So I thought, how 

about having no moving parts at 

all? Something that could come 

in pieces and stored neatly?

Once that concept of simplicity 

was defined, the ideas flowed 

into a slot together prototype. A 

cross slot at forty-five degrees is 

a strong logical solution, however 

reducing the slot to thirty 

degrees and making it loose - so 

it could come apart easily. This 

was a clean solution and several 

iterations after that the tray stand 

came to life.

HOW-TO: 
the Stand
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1. Remove the two pieces from 
the tray

2. Separate the two pieces 3. Reverse direction of one 
piece

4. Slot the two pieces together

5. Orientate base 6. Place it on the floor 7. Locate the tray on the stand 8. Tada!

HOW TO: the stands
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Behind the 
Scenes at PWHQ
What has been happening 
in the studio and workshop 
recently, as well as the current 
inspirations that are driving
their creative process.

Things are always evolving at 

PilgrimWaters HQ. We live and 

breathe our creativity and ethos 

of design functionality and so 

our home mirrors our current 

inspiration and ideas.

Amongst the jolly chaos, there 

are always layers of projects in 

various states of completion - 

paintings, boxes, textile designs, 

fabric samples, tea towels, tray 

components, to name a few.  

It’s a moving feast of colour 

and form. 
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Susy is always busy with projects 

and loves collaborating with other 

artists and designers.

In the past few months Susy 

collaborated with In2Green to 

create this new line of throws. 

In2Green is a women owned 

business which embraces a new 

greener manufacturing process 

using sustainable yarns and 

textiles. 

Susy’s designs use large bold 

shapes. Unity for example pushes 

the edges with a large-scale 

design. The huge “U” could 

represent a cup. Susy felt that this 

shape is inclusive, encompassing, Huey OchreScout Grey

Susy

Behind the scenes at PWHQ
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and above all unifying! 

We are happy to share these 

throws and invite you to explore 

Susy’s designs. We are delighted 

to have them available now in our 

store. 
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Over the past few months Keith 

has been involved in building 

a unique set of textile display 

cabinets, ten units in all of 

various sizes, for Richardo 

Dumont of Dumont Janks. T

hese cabinets needed a level of 

quality to match their wonderful 

living space.

The materials choices were 

plywood and maple, with solid 

maple feet. These pieces of 

furniture needed to be clean 

and functional to best show off 

their textile collections. In many 

respects the design has echoes 

of Japanese furniture as well as 

Keith

Behind the scenes at PWHQ
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the clean lines of Scandinavian 

furniture. The solid maple feet, 

in particular, gave the cabinets a 

unique feel and look. All together 

they looked great!

As an echo of the tray spline 

detail our unique extended 

splines were used to join the 

surface maple pieces in the top 

bread board construction.
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Bread board construction with slot for 
exposed maple spline



MacKimmie Co.

Additionally, we have been 

collaborating with other 

designers and makers. The 

interactions are always full of new 

and exciting possibilities, some 

we can to share with you.

Often I am asked if I can make 

trays in different shapes and 

sizes, as well as a different 

design or colorway. While making 

single trays is easy, it’s tricky 

for us to make it worthwhile. 

However, we are fortunate 

enough to have wholesale 

buyers who request more than a 

few of a particular design. That 

makes sense. MacKimmie Co, a 

company based in Lenox Mass, 

are good customers of ours and 

requested a custom blueberry 
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The construction of the Four Seasons trays

printing for the trays. This was an 

staightforward step for us!

Artefact Home, based in Boston 

Mass, have also been great 

customers of ours, who loved our 

products but our trays were not 

quite their cup-of-tea. However, 

in discussion, we designed a 

tray that still had echoes of 

our  corner splines. These trays 

were built with custom nails and 

leather and have been produced 

at PWHQ.

More recently, a request for 

a set of custom trays for the 

Four Seasons hotel Boston 

is a wonderful example of 

collaboration with Artefact Home 

working at full steam!
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SPOTLIGHT: 
the Neat Trays

Ideal as a side table by your bed, 

at the end of your sofa or a tray 

for serving drinks outside in the 

garden. With our large tray you 

can comfortably entertain guests 

with a tray-top feasts.

  

Our side tables and trays are 

carefully considered to be both 

versatile and practical. Each stand 

and tray are crafted in a variety of 

sizes to fit your needs. If you are 

looking for an extra side surface 

these side tables are a perfect 

addition to your living space.

Simple yet strong, these designs 

make each piece functional, 

versatile and special. Our 

sensibility - which we have 

developed over many years - 

This section features one of 
our special products just for 
YOU available in the shop
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Spotl ight:  the Neat Trays
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Mini Neat Trays

Midi Neat Trays
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Midi Neat Tray

focuses on simple adaptable 

shapes. Meticulously handcrafted, 

our pieces are a heirloom quality, 

hand screen printed by Keith in 

his workshop in Boston USA. 

The large, midi and mini neat 

trays are available on our shop.

hand screen printed by Keith.



Spotl ight:  the Neat Trays
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Mini Neat Trays
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Thank you Thank you for reading our latest 

edition of the studio notes. It 

has been a winding road to this 

point and Susy and I are always 

adapting to new challenges and 

opportunities. We are constantly 

surprised and delighted to 

discuss ideas with co-creators, 

makers and buyers, it’s what 

makes life interesting at PWHQ. 

We are particularly grateful to our 

dear friends Sarah and Rick who 

kindly lend Keith their workshop 

space to cut and mill wood for all 

sorts of projects. 

A big shout out to Clementine for 

keeping us on the straight and 

narrow while putting these notes 

together. Without her input these 

notes wouldn’t exist.

www.pilgrimwaters.com

SUSY: @pilgrimwaters 

KEITH: @pilgrimwatersdesign

pilgrimwaters@me.com

ikitty

FRIENDS MENTIONED
in2green.com

dumontjanks.com

mackimmieco.com

artefacthome.com
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