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Hello,

At Kate Sylvester our first love is creating beautiful 
clothing, but it’s also incredibly important to us to ensure 
we do so in the most responsible way we can.

Like all of you, it’s becoming more and more important 
to us that whatever we do, it’s done with respect to our 
world and our people.

A year ago, we launched our annual progress report 
so that we, and you, can see how we are doing on this 
journey, and I’m very proud to now present 2019.

It has been a huge year for us and we are very happy to 
share the rollercoaster journey with you. We have certainly 
had ups and downs, big achievements, but also some  
real challenges.

One thing we are finding is that – wow – there is so much 
we can try to achieve but only so much time in our days. 
As our customers and friends please help us prioritise! 
Complete our survey, tell us what is important to you  
and join us on our journey. 

As a little thank you from us, you’ll receive a 10% off 
discount code to go towards your next online purchase 
when you complete the survey bit.ly/2Se7UIz

Thanks so much, 
Kate x
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OUR PHILOSOPHY & GUIDING PRINCIPLES

To produce beautiful, intelligent luxury for living in, 
creating modern yet timeless classics to love for  
a lifetime not a season.

• The true value of clothing is in its design,  
how it was made and how long it will last

• Design for a lifetime, not a season

• Buy less, buy well, support local businesses

• Reduce, reuse, repurpose, recycle

• Honest is more important than perfect
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THE KS TEAM 

Our KS team and the people who make  
our clothes are integral to our success. Meet 
some of the people who make our clothes here: 
katesylvester.com/kate/our-people

THE WORKROOM TEAM
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RELOVED

We launched Kate Sylvester Reloved in August 
2019, giving new life to Kate Sylvester product. 
At Kate Sylvester we make clothes to last 
a lifetime not a season. We believe in the 
integrity and longevity of our product, and are 
committed to extending the life and use of our 
garments. We aim to stop the clothes we love 
ending up in the back of closets or worse, in 
landfill. Kate Sylvester Reloved evolved from 
our determination to get closer to achieving 
circularity and eliminate waste, effectively 
transforming the way Kate Sylvester clothing is 
sold, shared and reused. Join our marketplace 
and upload your pre-loved Kate Sylvester at 
reloved.katesylvester.com

Guiding principles: The true value of clothing 

is in its design, how it was made and how long 
it will last. Design for a lifetime not a season. 
Reduce, reuse, repurpose, recycle.

2019 WHAT WE’VE DONE

MINDFUL FASHION NEW ZEALAND

Our biggest project in 2019 was launching 
Mindful Fashion New Zealand, an industry 
collective cofounded by Kate Sylvester and 
Ruby’s Emily Miller-Sharma that aims to 
strengthen the local fashion and textile industry 
by promoting long term sustainable growth 
through responsible business practice and 
industry investment. This was initiated late 
2018 when we started talking about how much 
more we could achieve collectively rather than 
by working alone. We have made enormous 
progress, with over 20 of the best New Zealand 
brands & fabric suppliers on board, all working 
together to make positive change. Here’s what 
we’ve achieved: 

In April, Kate and Wayne met with the Stella 

McCartney team, industry leaders in sustainable 
fashion, to share our plans with Mindful 
Fashion. They were incredibly excited about the 
project and throughout the year we continue 
to share information, ideas and progress with 
them and get their feedback. In May 2019, we 
had our initial Mindful Fashion pitch meeting 
with designers to share our vision and recruit 
members. Since then, we have launched 
a Mindful Fashion Code of Conduct for all 
Mindful Fashion members to share with their 
supply chain. In October 2019 we appointed 
the Mindful Fashion board and had our first 

board meeting, beginning to set the 12-month 
agenda and 3-year vision. We have been training 
local production teams on how to provide 
guidance and support for local makers, and 
also encourage more sustainable and traceable 
fabric options with our local fabric suppliers. 
We are so excited to be on this journey and 
support the industry we love. Find out more at 
mindfulfashion.co.nz

Guiding principles: Buy less, buy well, support 
local businesses. Honest is more important 
than perfect. The true value of clothing is in its 
design, how it was made and how long it will 
last. Design for a lifetime not a season.
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FACTORY AUDITS

Whilst we are still moving forward with auditing 
our offshore factories, we are investigating 
more progressive and constructive ways of 
doing this in the future. Internationally there 
is growing concern that audits can be corrupt, 
aggressive, unfair and disadvantage small 
business. In 2020, we will continue to work 
closely with our makers and fabric suppliers 
through Mindful Fashion and engage with our 
international auditors to move towards a more 
constructive and holistic way to ensure that we 
are looking after our planet and our people.

Guiding principles: Honest is more important 
than perfect.

PACKAGING

All courier bags within our business and stores 
are now compostable along with all our courier 
bag labels. At checkout, if you select the eco 
packaging option we will donate the difference 
in packaging cost to Trees that Count, a 
charitable trust that supports local tree planting 
projects around New Zealand, helping to 
counter the effects of climate change. We have 
so far planted 335 trees

In early 2020, all Kate Sylvester carry bags and 
ECOM boxes are being replaced with 100% 
recyclable alternatives. 

Guiding principle: Reduce, reuse, repurpose, 
recycle.

REPAIRS INITIATIVE

A friendly reminder that we offer complimentary 
repairs on any garment from any time or any 
season. Email community@katesylvester.com 
with any questions, or pop into your local  
Kate Sylvester store. To date we have repaired 
179 garments. 

Guiding principles: Design for a lifetime not a 
season, Reduce, reuse, repurpose, recycle, The 
true value of clothing is in its design, how it was 
made and how long it will last.

KATE SYLVESTER CARE GUIDE

When you buy a Kate Sylvester garment you 
are investing in its design, quality and a promise 
of longevity. Inspired by this ethos, we’ve 
just launched our Kate Sylvester Care Guide, 
demonstrating how to best care for garments 
and extend their life. Washing clothes less 

often and wearing them for longer reduces your 
carbon footprint and helps fabric last and wear 
better. Head to katesylvester.co.nz/pages/
environment to check it out.

Guiding principles: The true value of clothing 
is in its design, how it was made and how long 
it will last. Design for a lifetime not a season. 
Reduce, reuse, repurpose, recycle.
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FABRIC GOALS FOR 2020

We identified in our 2018 Progress Report that 
fabric sourcing and traceability was the greatest 
sustainability challenge we face as a boutique 
business. At Kate Sylvester we love to be able 
to offer our customers everything they need 
in their wardrobe; from tailoring and event 
wear through to casual weekend options. Each 
season our fabric offering differs to continue 
to offer you something unique and seasonally 
specific, but it means we work with a diverse 
range of fabrics that we purchase in small 
quantities. The challenge for us with buying 
small amounts of different fabrics to make our 
very limited garment runs, is that we don’t have 
the buying power and influence like fast fashion 
multinationals to demand full disclosure from 
suppliers. Our fabric suppliers often refuse to 
provide us with fabric mill and base material 
information as it is their intellectual property 
and their livelihood, they can’t have designers 
going straight to source. We also work with 
New Zealand fabric suppliers who purchase end 
of line fabric from global markets and on-sell to 
ours. We consider this a very sustainable use 
of end of line fabrics that could otherwise end 
up in landfill. As small local fashion businesses 
making small runs of product, we don’t require 
the fabric volume of multinational companies so 
we can use this end of line fabric successfully in 
our market.

However, we have been making some solid 
progress with our suppliers through non-
disclosure agreements and the collective power 
of Mindful Fashion and we’re now reaching 
fabric mill traceability on over half of our 
fabrics.

2020 WHERE WE ARE GOING

FABRIC TRACEABILITY PROJECT 2020

In 2020 our design department will continue to 
focus on our Fabric Traceability Project with 
the goal to explore new textile developments, 
looking for more sustainable technologies and 
more traceable alternatives. 

Through this project we aim to navigate some 
of the complexities of fabric transparency 
and circularity whilst most importantly not 
compromising the quality and longevity of our 
end product.

In 2020 we plan to strengthen relationships with 
cooperative fabric agents and reward them with 
more business through mutual understanding 
and collective vision for transparency and social 
responsibility.  

We aim to establish relationships directly with 
fabric makers who have strong certifications 
and are focussed on ethical and environmental 
fabric manufacturing. 

We plan to explore repurposed and recycled 
fabric options and continue to maintain our high 
percentage of natural fibre content.

Long term we feel that our work with Mindful 
Fashion to develop a programme for collective 
traceability and purchasing for the entire 
industry will have more impact than the 
progress we can make as an individual brand.

Guiding Principle: Honest is more important 
than perfect.
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2020 WHERE WE ARE GOING

UPCYCLING

We believe the future of fashion is circular, 
and we are working on a number of projects 
to minimise our fabric waste and make sure 
the garments you love don’t end up in landfill. 
A garbage truck of textile waste is sent to 
landfill or burnt every second, so in 2020 we 
are committed to further investigating circular 
initiatives and partnerships that can help start 
to turn our vision into a reality.

As a starting point on this journey, in 2020 we 
are working on a special upcycling project where 
we will be taking end of life Kate Sylvester 
garments and reworking them to create unique, 
one of a kind items. Watch this space.

Guiding principles: The true value of clothing 
is in its design, how it was made and how long 
it will last. Design for a lifetime not a season. 
Reduce, reuse, repurpose, recycle.
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WE WANT  
TO HEAR  
FROM YOU!

The sustainability conversation is so big and at times 
overwhelming. So, as a small business we want to make 
sure what we are doing really matters to our customers 
and friends. This is why we want to hear from you! 

We’d love it if you could take a few minutes to answer a 
short survey to help us to make progress in the areas that 
count the most to you. As a little thank you from us, you’ll 
receive a 10% off discount code to go towards your next 
online purchase when you complete the survey here: 
bit.ly/2Se7UIz (T&Cs apply).

All suggestions will be discussed at our team conference 
in April 2020 and this will help direct our sustainability 
goals for the future.

TERMS & CONDITIONS:  

10% DISCOUNT CODE IS VALID FOR ONE USE ON ONLINE ORDERS ONLY AND ENDS 29TH FEBRUARY 2020.  

DISCOUNT CODE CAN NOT BE USED ON SALE ITEMS OR JEWELLERY OR COMBINED WITH OTHER OFFER.
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