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A film by .......................................... Vera Iwerebor 

Produced by ..................................... Noye Productions 

Narrated by ..................................... Sam West 

Narration written by ....................... Diana Serra Cary & Vera Iwerebor 

Music & composition ....................... Guenter Buchwald,  Viola, violin, piano 

Supervising editor ........................... Srdjan Fink 

Consultants ..................................... Sam Pollard, Digna Sinke, Katarina Turler 

Copyrights Research ....................... Motion Picture Information Service, Elias Savada 

Soundmixing .................................... Sloboban Bajic 

Color-gradings ................................. ShoSho 

Graphic Designs .............................. Festus Iwerebor 

Narration recorded at ..................... Heavy Entertainment - UK 

Very Special Thanks ....................... Stephanie Cary and Mark Cary 

Special Thanks: Kevin Brownlow, Dorothy Bradley, Paul Petersen, Larry Telles,  
Ronny Temme, Steve Massa, Nuria Tressera, Thomas C. Christensen,  

Dirk & Rob van Dijk, David Robinson, Chris Daniels, Ruth Silny, Jack Hardy,  
Leen van den Berg, David Shepard, Nick Beck, Rixt Jonkmans, United Agents Ltd. 

 
In Cooperation with: 

Eye Film Institute Amsterdam – Danish Filminstitute – ICIC Filmoteca de Catalunya. 
 

Funded by: Fonds voor de Kunst Amsterdam – SNS Reaalfonds – The Netherlands Filmfund 
 

Archive	  Footage	  and	  Stills:	  
 
Collection of Diana Serra Cary 
Collection of Vera Iwerebor 
Baby Peggy in "Tips" : Collection of Marc Wanamaker, Bison Archives 
 

"Peg O'the Mounted" 1923 - Century Comedies 
Courtesy of Eyefilm Institute, The Netherlands 
 

"Such is Life" 1923 - Century Comedies 
Courtesy of Eyefilm Institute, The Netherlands 
 

"Playmates" 1920 - Century Comedies 
Courtesy of ICIC Filmoteca de Catalunya, Spain 



	  

	  

 

"Carmen Jr." 1923 - Century Comedies 
Courtesy of Danske Filminstitut,  Denmark 
 

"The Family Secret" 1923 Universal Pictures 
Courtesy of Grapevine Video's 
 

 “Captain January” 1924 Principal Pictures 
Archival film materials from the Collections of the Library of Congress 
 

 “A Muddy Bride” 1921 - “Get Rich Quick Peggy” 1921 Century Comedies 
“Peggy verkoopt eieren” unidentified footage: Filmed in the vaults at Eyefilm Institute 
 

"The King of Jazz" 1930 Trailer 
"Hollywood Extra Girl" 1935 
"The Return of Chandu" 1934 by Principal Pictures Corp. 
"Legacy of a Hollywood Extra" 1927  by Slavko Vorkapich 
Almanac News Reel 1924 - Courtesy of Dan Condon 
 

song “Baby Face” 1926 
(Harry Akst, Benny Davis / Francis Day & Hunter LTD / Remick Music Corp.) 
By courtesy of EMI Music Publishing Holland BV 
 

Film Locations: 
 

Niles Essanay Filmmuseum –US 2008 
Silent Filmfestival Pordenone – Italy 2006  
Screening “Peg O the Mounted” – piano Gabriel Thibeaudau 
Silent Slapstick Comedy Festival Bristol – UK 2006 
 

 

          
           Baby Peggy in “Carmen Jr.” 1923 Courtesy: Danish Filminstitute 

 

	  



	  

	  

Synopsis:	  

For the first time Diana Serra Cary speaks openly about her search for identity and the 
hidden secrets of her family. Prior to her 90th birthday she invited filmmaker Vera Iwerebor 
to her home resulting in the feature length documentary, “Baby Peggy, the Elephant in the 
Room”. 
 
It is an in depth portrait of one of the last survivors of the Silent Film Era, Baby Peggy. 
Today she is known as a successful author and historian, but not a day passes without being 
reminded of her past as a child-star. More than 85 years after her last film as Baby Peggy, 
she receives fan-mail, addressed to ‘Baby Peggy’. Seeing her granddaughter Stephanie 
growing up as a child, makes her extremely aware her own childhood never even existed. In 
the documentary Diana reads an article from 1921 about Baby Peggy to Stephanie, telling 
her what growing up was like. She is now confronted with what she had missed in her life 
and that is simply to play like other children. 
 
The film represents a contrast in the past and present. We see Baby Peggy's image 
flickering on the screen, but we hear Diana Serra Cary speak. For the first time this little 
girl is able to speak for herself after all these years. Diana explains how she dealt with being 
Baby Peggy, at the age of 4 she knew that the child star on the screen was  
not her. From that time on she observed the world she was living in from a distance 
knowing one day she would live her own life. Diana saw the weaknesses of her parents, the 
naivety of her mother, feeling of failure of her father, neglect of her sister, and feeling 
responsible for all of them. 
     
 

                
            

The Family Album 



	  

	  

 
The film is enriched with unique footage from several European Archives, and a rare 
newsreel of Baby Peggy in 1924 with her mother and sister. Diana shows us her family-
album, that her own family never knew existed. While looking at the album, memories come 
back, some hidden for many years. These pictures give us an insight into what her life was 
like. One conclusion can be drawn from the album, Diana and her sister Louise  
were always together. We see both of them through the decades, from Yosemite Park, the 
Vaudeville years, the ranch, the years of the extra-work and always smiling. But it's a 
deceiving image. Near the end of the documentary and Diana's life story, we hear the letter 
Louise wrote to Diana.  Her entire life she felt hate towards Diana without ever  
realizing that she never had a childhood of her own and worked without ever complaining. 
Now she felt guilty of the fact that nobody ever showed appreciation for the work Baby 
Peggy had done. 
 

 
 
 

                   
       The Montgomery family with J.G. the stepfather. After he ran away 
       with the money, Peggy used her pen to cover his face. 
 
Diana tells her granddaughter Stephanie that she hated Baby Peggy. When she was about 
13 years old she never wanted to see a Baby Peggy picture again and symbolically buried 
her. But now after having gone through several therapies in her life and her research into 
her own career, she is finally able to reconcile with Baby Peggy. What helped her the most is 
the discovery of some of her lost films and is seeing the talent of  



	  

	  

Baby Peggy for the first time. Diana compares Baby Peggy with herself, both of them 
wanted nothing more than to make people happy. 
 

                 
 

   	  	  	  	  	  	  	  Director’s	  Statement	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   

 
 
I was eight years old when I saw a postcard of Baby Peggy at a collectors fair. While staring 
at her image questions went through my mind,  What films did she make? What became of 
her? Is she still alive? I thought this is such a long time ago, this will always be a mystery. 
It took me about 15 years to find her, then I didn't know she changed her name, so I wrote 
my first letter in 1991 to Peggy Montgomery. She wrote me back, gave me her phone 
number and one day I picked up the phone and called her. That mystery thought flew away 
instantly. Diana's a most gracious person, with a great sense of humor and an intellectual 
mind.  
 
Through the years we became close friends. At the end of a conversation Diana gives one the 
feeling ‘I have learned something today’.When someone is being heavily criticized she 
always looks for the reason why someone works the way he or she does and brings up a 
positive statement. This way she survived many of her own obstacles  in life.  In every 



	  

	  

conversation there was always that social subject about the child stars. Her voice would 
change and she felt sad about the fact that so many of them never recovered from once 
being a child star. I could always sense that she had the desire to bring change in their 
situation and that she felt responsible for these child stars.  
 
The first time I met with Diana was in Hollywood in 2003. Together we cooperated in a 
documentary "Twinkle, twinkle little stars" about 5 former child stars participated. Though 
I was the initiator, I was not a producer or director of the project. I read Diana's 
autobiography "Whatever Happened to Baby Peggy"a second time and I concluded that only 
she can tell this story and I realized too that this time I had to work on my own.  
   
After I had bought my camera in December of 2005 Diana told me that she was to be the 
honorary guest at the Slapstick Silent Film Festival in Bristol, England. On January 20th 
2006 my brother and I went to Bristol, where I made my debut as a filmmaker. At this point 
Diana was still very wary about Baby Peggy and she kept her distance towards her. 
   
I met Diana again in October of 2006 at the Silent Film Festival in Pordenone, Italy. This 
time I went alone. Diana was accompanied by her son and her granddaughter Stephanie, 
this is where I first noticed their close relationship. Some of the Baby Peggy Comedies were 
discovered and Diana saw more of Baby Peggy's work. When she noticed that Baby Peggy 
was still entertaining the audience and saw the respect people have for Silent Films, her 
vision towards Baby Peggy changed, Her sense of failure was beginning to fade away. 
  
The footage I had shot so far was still not enough to make the film, I obtained a little 
help, just enough to cover the expenses. The Danish Filminstitute, The Eye Film Institute 
in Amsterdam and the ICIC Filmoteca de Catalunya in Barcelona cooperated with the film, 
which was essential to continue the process on this low-budget. 
 

 
 
Two years passed then Diana invited me to her home prior to her 90th birthday celebration 
at the nearby Niles Essanay Filmmuseum in 2008.  With a little bit of funding I was able to 
make the journey and it turned out to be a perfect timing. Diana was ready to openly speak 
about her life and I had gathered the experience and knowledge that was necessary to 
capture it on film. That same year I discovered some unidentified footage of Baby Peggy at 
the Dutch Filmmuseum. They brought it out of the vaults and screened it for me. I filmed 
the whole process to show Diana on her birthday. 
 



	  

	  

Diana and I had only 4 days to go through all the decades of her life, this was a challenge. 
We both understood that these days would be intense, but instead it felt more like a relief. 
We were very much aware of the fact that we were about to accomplish our mission, to 
finally have this story told on camera. Diana brought her family album out and I was 
overwhelmed with seeing all those pictures of her life, of which nobody knew existed. I spent 
1 day to film her archive with newspaper clippings and photo's and took one album along to 
Niles and continued filming the clippings on a chair in my hotelroom. At her birthday party 
in Niles Diana identified some of the films I shot at the vaults, one was a part of her lost 
feature film "The Law Forbids". In 2010 all the reels were shipped to the UCLA archive in 
Hollywood, where the films were restored and screened on March 19th of 2011 in the 
presence of Diana Serra Cary.  
 
Back home I was impressed with all that I had filmed, everything Diana tells is interesting, 
the hardest part was to make choices. Diana helped me to write the narration. Though she 
did not see anything of what I was editing, she came with brilliant suggestions. Also I 
discovered how fast she worked, like over the phone she would say ‘now narration nr. 7 
needs a change at …….. and for narration nr. 8 I would suggest ….’.  I sometimes had to 
slow her down because I couldn’t catch up. She sent me her family-album, articles and tried 
everything in her power to get the very best narrator I could find. Her last attempt was 
successful. She contacted Kevin Brownlow who suggested to contact the British actor Sam 
West, he was the perfect voice and recorded the narration in a few hours at a studio in 
London. Everybody worked on a small budget. The music was provided by Guenter 
Buchwald in Germany, he did exactly what I had in mind and gave the film a valuable 
added voice.  
 
My husband made the poster of the film. I edited the documentary on my 15 inch laptop.  
 
Diana always showed affection towards everybody involved in making the film. I know there 
will never be anyone so deeply involved in getting his/or her documentary made than 
Diana,  with so much energy and dedication and that at the age of 90 years! My dearest 
wish is that with the film Diana will be an inspiration for many generations and that people 
will feel positive about themselves and follow their heart in whatever they want to be or 
become. Diana once said “Vera, you can do it”. Those words have helped me going through 
the 5 year process of making this film.   
 

Biography	  of	  Baby	  Peggy	  
Written	  by	  Diana	  Serra	  Cary	  

 
Peggy Jean Montgomery was born on October 29th 1918 in San Diego, California, just a few 
weeks before the end of WWI. The first year of her life she lived with her family in a tent at 
Yosemite National Park and the Grand Canyon, where her father Jack worked as a ranger.  
   



	  

	  

It was a risky life in the wilderness for the young family with two little girls, so they moved 
to Los Angeles in early 1920, where Jack found work as a double for the Western movie star 
Tom mix. At that time the film-industry was still in its pioneering years.  
   
While visiting the set of Century Studio’s with her mother Peggy was discovered by Director 
Fred Fishback. She made her debut when she was barely 19 months old. What began as a 
single appearance became a major child star’s career. Julius Stern, head of Century Studio 
put her under contract as “Baby Peggy” paying her $ 150,00 a week to co-star with Brownie, 
“The Wonder Dog”. Her father gave up his job to manage his daughter. Soon she was 
starring in her own Baby Peggy series and became world famous for her comic expressions, 
surprising stunts and impersonations of such Hollywood stars as Pola Negri and Rudolph 
Valentino. During her career she worked 5 to 6 days a week. Within 3 years she made close 
to 56 comedy shorts which were  
distributed worldwide.  
 

                                   
   
In 1923, when child star Jackie Coogan was said to be aging at ten, Universal starred his 
four year old rival Baby Peggy in three dramatic features, “The Darling of New York”, “The 
Family Secret” and “The Law Forbids”. Later she starred for Sol Lesser in “Captain 
January” and “Helen’s Babies”. 
   
Peggy’s father brought his stepfather, a banker, out from Chicago to become vice-president 
of the Baby Peggy Corporation, to manage her salary of one million dollars per film. She was 
now a "Brand name" and one of Hollywood’s first merchandised celebrities, promoting Baby 
Peggy dolls, books, sweatshirts, socks, underwair and jewelry.  
   
Peggy’s first feature film, “The Darling of New York”, included a revolutionary  outdoor fire-
scene. In 1924, together with her father, she went on a nation-wide publicity tour by train. 
Theatres everywhere were sold out and she appeared in person with Franklin D. Roosevelt 
as Mascot for the Democrat Convention in New York City.   
  
During her career Baby Peggy bought 3 luxurious homes for her parents and half a dozen 
costly motor cars. It all ended suddenly in 1925. Upon returning from the personal 
appearance tour, Peggy’s father was informed by producer, Sol Lesser, that both her films 
had failed to earn back even the cost of the films. Having seen the financial success of 
“Captain January” with his own eyes, Jack became outraged at this report and broke the $3 
million dollar contract.  



	  

	  

   
But at home  the situation was even worse; they discovered that Jack’s stepfather had 
vanished with the fortune in the bank and left even their servant’s salaries unpaid. Within 
one day the family was virtually penniless and Baby Peggy was blacklisted in the movie 
industry. Her film career was over, she was only 6 years old.  
   
A short while later, a theatre manager offered Baby Peggy $ 1,500 a week to appear for him 
as the headliner of six acts of vaudeville in Forthworh, Texas. Within one week they had to 
put an act together by writing it in the train during the 5 days it took to reach Fortworth. 
Here in 1925 at the Majestic Theater Baby Peggy, launched her second career, working 
before a live audience.   
 
For  the next 3 years the family traveled throughout the United States and much of Canada. 
By the age of 10 Baby Peggy had 2 careers behind her and added another $650,000 to the 
two or three millions she had earned in Hollywood. Early in 1929, due to the rise of talking 
pictures, the fifty year reign of American Vaudeville finally came to an end. Peggy was freed 
from the relentless grind of life on the road, giving 3 and 4 shows a day! 
   

                 
     Peggy & Louise rehearsing in 1928            Peggy at the ranch around 1932 
 

Because her cowboy father invested in his “dream ranch”,  for the next 3 years Peggy lived  
on a 1,500 acre dude ranch in Wyoming and was free of work for the first time in her young 
life. Here Peggy symbolically buried Baby Peggy and began to research and write the 
history of the American West. Then, once again without warning, another family calamity 
struck. She learned that her father had not purchased the ranch but mortgaged it. The Wall 
Street crash and the Great Depression had killed the dude ranch trade. In the early spring 
of 1932 they los their dream ranch in a public sheriff’s sale. 
   
Now at13,  she faced the most dificult moment in her young life.The family was destitute 
again and it was up to Baby Peggy to save them by making a second comeback.  
 
Peggy lost her freedom and faced the embarrasment of returning to Hollywood with only one 
dress, trying to make it back to the top as a star. The Baby Peggy comeback never 
happened; her family forgot she was blacklisted. Instead, Peggy, her mother and her sister, 
Louise began working as "extras." As such they weren ever credited on the screen and only 
rarely did they even have lines. This did not mean Peggy was not talented enough, with her 
brief appearance in “The Return of Chandu, the Magician”, she proved that she had never 



	  

	  

lost her spark on screen. For the next eight years she languished as a movie extra 
comparing that ‘comeback’ to being a ‘lifelong galley slave’.  
 

      
          Peggy Montgomery audition for “The Good Earth” 1936. 

 

Biography	  of	  Diana	  Serra	  Cary	  

 
After Peggy watched the movie "Cavalcade" in 1933 with Diana Wynyard, she knew that in 
the future she would name herself Diana. Both Diana and her sister Louise married in 
1938. She started to write articles for magazines and published those with the name Diana 
Ayres. Diana  spent most of her marriage alone during WWII. After Diana divorced Gordon 
in 1947 she left Hollywood to Santa Barbara where she worked at the Santa Barbara 
Mission that was founded by Junipero Serra. Here she was having counseling sessions at 
the Mission to overcome her childhood past. But she kept feeling her father presence. This 
was one of the reasons why she changed her last name Montgomery to Serra. She was now 
able to take complete distance of her family and her past to begin a new life of her own. 
Diana set up the Serra Book & Giftshop at the Mission and felt free and independent.  
 
Diana started a greeting card company and needed a artist to make designs for the 
postcards. This is when she met her second husband Bob Cary. They married in May of 
1954 In 1958 they left to Mexico, here Bob developed his career as a painting artist and 
Diana worked freelance as writer and journalist. Besides studying the Western 
Americana History, Diana was an active member of the womens movements. In 1961 their 
son Mark was born. In the mid- the 1960's the classic films made a revival and people 
started to wonder what became of the former child stars. This happened at the same time 
Diana began to realize that she did not know much of her own child star career and began 
her personal research into Baby Peggy. In the late 1960's Mexico went through drastic 
economic changes, this made Bob and Diana decide to move back to America. Diana started 
to work as a general bookbuyer at the University of San Diego and began to work on her 
first biography "The Hollywood Posse". This book represents the world of the last cowboys 
that worked in the movie industry of which her father was one.  



	  

	  

          
 
After publishing the book in 1975 she started to write "Hollywood's Children", it was the 
death of Judy Garland that made Diana decide to start researching the lives of her 
contemporaries. This was the first book, published in 1978 that openly discussed the 
dramatic lives of former child stars.  Diana was now ready to start writing her 
autobiography and by this time she had known many film-historians and collectors who all 
started to help her looking for written materials about Baby Peggy. Diana published her 
autobiography "Whatever happened to Baby Peggy" in 1996. In 2001 her husband Bob died. 
Diana started to write a biography about Jackie Coogan, which was published in 2004.  
 
Slowly some of the lost Baby Peggy films were discovered at various European Film 
Archives. At the Silent Film Festival in Pordenone the films were screened for the first time 
after more then 80 years. Diana is the only person who has been actively searching for her 
films and is still looking for two of Baby Peggy's feature films "The Law Forbids" and "The 
Darling of New York". Only 10 minutes excist of each of these films, one reel was found by a 
student at a flee-market. From the approx. 56 Baby Peggy Comedy Shorts, about 12 were 
found. Today Diana is at work on a new book describing another little known side of early 
Hollywood history. 
 

Milestone	  Film	  &	  Video	  

 
Milestone enters its 23rd year of operations with a reputation for releasing classic cinema 
masterpieces, new foreign films, groundbreaking documentaries and American independent 
features. Thanks to the company’s work in rediscovering and releasing important films such 
as Charles Burnett’s Killer of Sheep, Kent Mackenzie’s, The Exiles, Mikhail Kalatozov’s I 
Am Cuba, Marcel Ophuls’s The Sorrow and the Pity, the Mariposa Film Group’s Word is Out 
and Alfred Hitchcock’s Bon Voyage and Aventure Malgache, Milestone has long occupied a 
position as one of the country’s most influential independent distributors.  

In 1995, Milestone received the first Special Archival Award from the National Society of 
Film Critics for its restoration and release of I Am Cuba. Manohla Dargis, then at the LA 
Weekly, chose Milestone as the 1999 “Indie Distributor of the Year.” In 2004, the National 
Society of Film Critics again awarded Milestone with a Film Heritage award. That same 
year the International Film Seminars presented the company its prestigious Leo Award and 



	  

	  

the New York Film Critics Circle voted a Special Award “in honor of 15 years of restoring 
classic films.” Milestone/Milliarium won Best Rediscovery from the Il Cinema Ritrovato 
DVD Awards for its release of Winter Soldier in 2006 and again in 2010 for The Exiles.  

In November 2007, Milestone was awarded the Fort Lee Film Commission’s first Lewis 
Selznick Award for contributions to film history. In January 2008, the Los Angeles Film 
Critics Association chose to give its first Legacy of Cinema Award “to Dennis Doros and 
Amy Heller of Milestone Film & Video for their tireless efforts on behalf of film restoration 
and preservation.” And in March 2008, Milestone became an Anthology Film Archive’s Film 
Preservation honoree. In 2009, Dennis Doros was elected as one of the Directors of the 
Board of the Association of the Moving Image Archivists and established the organization’s 
press office in 2010. 

In 2011, Milestone was the first distributor ever chosen for two Film Heritage Awards in the 
same year by the National Society of Film Critics — this time for the release of ON THE 
BOWERY and WORD IS OUT. The American Library Association also selected WORD IS 
OUT for their Notable Videos for Adult, the first classic film ever so chosen.  In 2012, 
Milestone will be releasing Lionel Rogosin’s COME BACK, AFRICA and The Shirley Clarke 
Project encompassing most of the legendary director’s career. 

Important contemporary filmmakers have co-presented Milestone restorations including 
Martin Scorsese, Francis Ford Coppola, Barbara Kopple, Woody Allen, Steven Soderbergh, 
Thelma Schoonmaker, Jonathan Demme and Dustin Hoffman. 

 “They care and they love movies.” — Martin Scorsese 

 “Milestone Film & Video is an art-film distributor that has released some of the most 
distinguished new movies (along with seldom-seen vintage movie classics) of the past decade” 

— Stephen Holden, New York Times 

 “One of the most reliable brand names in film distribution, Milestone Films has a track 
record of bringing unearthed gems to light.” — Jim Ridley, Nashville Scene 

 


