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Introduction
African-American fathers in Beloit, Wisconsin, face serious 
barriers to finding and keeping work including lack of job skills 
and preparation, strategies for job searches, and a general lack of 
employment-related support. Jobs for Fathers (JFF) aimed to help 
fathers between the ages of 18 and 30 develop job skills necessary 
for full-time and long-term employment to meet their child support 
obligations and provide financially for their families. JFF worked 
from an African-American spiritual and cultural perspective and 
focused on Beloit unemployed and underemployed African-American 
fathers who are single, non-custodial dads with some high school 
education or only a high school diploma. The underlying theory of 
change was that improving the employment and financial condition 
of these fathers would help reduce stress-related emotional, mental 
and physical health issues that arise from underemployment or 
joblessness, and provide support for positive family involvement.

Program goals & outcome objectives
The goals and outcome objectives for participants established by 
JFF reflect a cluster of knowledge, skills, attitudes, and experiences. 
Although some were specific and concrete (e.g., developing 
employment plans and writing resumés) other goals and objectives 
represent qualitative personal and interpersonal changes that 
partly depend on the particular circumstances of each participant, 
their existing levels of readiness, what they find meaningful, and 
their opportunities to apply lessons from the program. Although 
this report contains descriptive statistics that provide a general 
accounting of outcomes and impacts, Wendell Berry reminds us that 
while we can “know statistical sums, [we] cannot imagine them” and 
that “it is by imagination that knowledge is carried to the heart.”1 
Thus, the participants’ written comments are especially important 
to help us interpret survey data, understand impact, and begin to 
imagine the lives and hearts of the men who participated in this 
program.

The goals of JFF as listed in the application included:

1. Provide a job-training curriculum for African-American fathers 
resulting in individual employment and vocational plans.

2. Provide pre-employment training.

3. Provide a safe environment to facilitate community circles, 
lectures, and seminars to discuss spirituality in the fathers’ lives 
and financial planning.

1 It all turns on Affection: The Jefferson Lecture and Other Essays, p. 25.  
Counterpoint Press, Berkeley, CA.
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JFF sought to achieve these goals through an eight-week course 
for eight separate cohorts held sequentially over a two-year period. 
Each focused on employment skills while also attending to personal 
growth and interpersonal skill development. JFF identified the 
following specific objectives:

• Increase participants’ employment opportunities by partnering 
with the Rock County Job Center to gain access to the Center’s 
resources.

• Increase employability skills by helping participants develop job 
skills and include trainings on successful employment searches, 
interviewing skills, and resumé writing.

• Increase employment and vocational goals by helping 
participants develop, write, and implement their own  
individual employment or vocational plans.

• Provide emotional and spiritual support to help participants 
develop resilience and mutually supportive relationships and to 
become resources for one another.

Goal 1—Provide a job-training curriculum for 
african-american fathers
The first outcome objective related to this goal was to have each 
participant develop and write an employment and vocational 
plan. Program staff reports, and final survey results and written 
comments by participants suggest that the program provided the 
men with employment-related knowledge and skills, and allowed 
each participant to establish goals and plans.

• All 38 of the men who completed the full eight-week course also 
developed an individual employment plan that included a cover 
letter and resumé (saved on a personal jump drive provided by 
the program). They also attended job fairs, learned strategies 
for approaching potential employers, and received a schedule 
of employment workshops. At least one graduate reported that 
the program and plan later helped him obtain work and reconcile 
with his wife.

• For one of the spirituality sessions, JFF adapted an exercise 
from the book, The Making of a Champion, that asked each 
participant to write down his lifetime dreams. In this exercise, 
each participant addressed:

• What they wanted to do, become, or have in their lifetime.

• Their goals for the following 12 months.

• Their goals for the 30 days following the exercise, describing 
what they would like to accomplish in that time.

• The six most important things they would do in the 24 hours 
following the class.
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• 83% of survey respondents reported that the program provided 
them with useful knowledge and skills “very much.” This rose to 
100% when combined with those who responded “somewhat.” 
No participant reported “not much” or “not at all.”

Finally, 20 of the 35 respondents to the final evaluation provided 
written comments. Many of their comments noted, in a variety of 
ways, that the program not only helped them acquire knowledge, 
strategies, and “better skills” for work, the program curriculum also 
helped them in their “day-to-day lives.”

Goal 2—Provide pre-employment training 
and help develop computer skills
The outcome objective for this goal was to increase employability 
skills including job search skills, resumé writing, and successful 
interviewing. Survey results and job placement statistics indicate 
considerable success in helping participants become more 
employable with 50% of the men obtaining employment while 
they participated in the program. A review of the enrollment data, 
final evaluations, and job information collected by program staff 
revealed:

• 64 enrolled

• 38 completed the full course

• 3 withdrew with employment

• 2 withdrew due to incarceration

• 21 were either a no-show or drop for unknown reasons

Thus, 22 men received employment while in the JFF program—19 
or 50% of participants who completed the full eight weeks obtained 
employment. An additional three participants withdrew because they 
obtained employment with work hours that conflicted with the class. 

Men regularly used computers provided by the program to conduct 
job searches and work on resumés. We do not have data on the 
extent to which they developed their computer skills.

Goal 3—Provide a safe environment to 
facilitate community circles, lectures, 
and seminars to discuss spirituality in the 
fathers’ lives and financial planning.
The outcome objectives for this goal included 1) increasing their 
support networks while exploring their spirituality; 2) developing 
effective strategies for obtaining employment; and 3) applying 
Biblical principles to financial planning. In addition to providing 
opportunities for the men to develop employment-related knowledge 
and skills, the seminar provided emotional and spiritual support. 
Although a few men reported “no new connections,” most reported 
that they developed new support networks. Sample responses 
include:

The program not only 
helped them acquire 
knowledge, strategies, and 
“better skills” for work, the 
program curriculum also 
helped them in their “day-
to-day lives.”
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“(The program) helped me develop a new relationship with 
myself and others.”

“I gain(ed) a lot of positive good support and got a lot of 
networks.”

“Just open arms, just open arms throughout the whole program, 
no matter how mad I got ‘cuz there was times when I got mad 
and upset and frustrated (over my situation) and I got help from 
my whole network that was here.”

”I have met some nice people that can help me in the future.”

In one example, a participant reported he used networking as 
a strategy to reorient his relationship to authority. Prior to the 
program he would get nervous around law enforcement. Because 
of the program he gained confidence and thinks about “networking 
through people that I would not normally network through like an 
officer or arresting officer or probation agent….I used to think that 
these were people against me, but now I think, ‘no, they’re not 
against me, they’re only against me when I’m doing wrong.’” He 
continued, “It’s smart, too, to let them know that I’m not negative, 
so they’re not following me around or harassing me.”

Not only did the men describe creating new support networks, many 
expressed a commitment to avoiding unproductive or negative 
relationships, staying focused on their goals, and “speak life into 
everyday situations.” Examples include:

“I shall not let anyone hold me back and to follow God and let 
him lead my life more to keep me on the right path.”

“Get the people away from you that down your goals.”

“It’s easy to get sidetracked and fall into negativity. You gotta 
stay focused on your goals and have faith.”

Barriers/work plan modifications
Transportation was the primary barrier that the men faced and made 
it difficult for some to make it to the weekly sessions. JFF used 
Bethel AME’s church van to address this when staff knew in advance 
that a participant needed a ride and the men used each other as 
support for getting to the sessions. However, transportation issues 
often occurred unexpectedly at the last minute, making it difficult 
to address them. At times, particularly as they developed trust and 
supportive relationships, men with access to cars provided rides for 
those needing it. Although transportation remained a challenge, it 
was not, as one participant put it, “a problem problem” because he 
learned to network through the program to get transportation needs 
met. As he stated:

“I’ve learned how to network through the program, and not just 
through my friends, but through my job with the employees 
there. I network through my family and my friends, I network 
through the church or wherever I’m working.”

“I used to think that these 
were people against me, 
but now I think, ‘no, they’re 
not against me, they’re only 
against me when I’m doing 
wrong.’”
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Other barriers to successful participation in the program included 
relationship struggles, risk of arrest faced by some of the men 
due to child support issues, and other legal issues resulting in 
incarceration.

Opportunities/obstacles: What 
opportunities, obstacles, challenges, or 
changes did the project encounter?
We made the following changes or modifications in response to our 
observations and feedback from the first few cohort participants.

• JFF experienced a lull in enrollments during sessions 3 and 4. 
Program staff formed a partnership with Community Action 
to bolster enrollment and to allow each program to leverage 
resources to better serve participants. The partnership 
helped JFF increase enrollment significantly with as many as 
17 participants enrolling in one session and 11 participants 
completing the full course.

• For the most part, staff kept the cohorts small (5-7 individuals) 
to maintain the quality of discussions and connections between 
program participants. The discussions proved valuable to the 
men and contributed to helping them establish trust  
and support.

• JFF also deepened its collaboration with Community Action 
in Beloit, co-enrolling participants in order to strengthen 
support for the men, improve retention and graduation rates of 
participants.

• In partnership with UW-Extension, JFF had a few “reunion” 
meetings with participants, based on requests made by 
participants for opportunities to come together more often for 
support, especially around a meal.

Evaluation and outcomes
Evaluation
JFF established a formal, written evaluation of every class completed 
by each participant and a final evaluation at the end of each eight-
week session. In addition, UW-Extension conducted formal and 
informal interviews of participants early in the project. A formative 
evaluation of the project was conducted after the first cohort in 
order to make adjustments and improvements in the content and 
delivery of the program. UW-Extension also videotaped each of the 
graduations, including comments shared by participants. Data for 
this report comes primarily from individual session evaluations, 
end of session final evaluations, and videotaped interviews.

Individual session evaluation
Staff encouraged participants to complete an evaluation of each 
session they attended. This information was used as formative 
assessments to help make minor changes or adjustments to 
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improve the quality of the program. We also asked each participant, 
in an open-ended question, to describe what they would take away 
from that day’s session. Nearly all of the evaluations included 
written comments from participants.

On a scale of 1-5, where 1 was lowest and 5 was highest, the men 
ranked the following (average scores for each are in parentheses).

1. The quality of the spiritual training (4.79)

2. The presenter’s delivery of information (4.88)

3. The degree to which the information was beneficial or useful (4.81)

4. The extent to which the participant learned new information (4.77)

The men indicated very strong support for all items although one 
participant rated the spiritual content as “1” because it did not 
represent his faith. Another wrote that he does not have a religion, 
but his own relationship with God. It is unclear how staff responded 
to this, though other parts of their evaluation suggest these men 
still found considerable value in the JFF program.

We read through the written comments on each of 226 daily session 
evaluations submitted and conducted a thematic content analysis 
to identify trends or themes in the data. We identified three broad 
themes that provide insight into what the men found valuable or 
impactful: faith and spirituality, general job skill information, and a 
cluster of comments relating to personal growth.

Faith and spirituality
Nearly 80 comments reflected positively on issues of spirituality or 
faith. Participants often connected faith and belief in themselves 
with their goals. This was the largest response set. Samples include:

“Put God first and not to give up.”

“Never give up and always pray when you get up.”

“I shall not let anyone hold me back and to follow God and let 
him lead my life more to keep me on the right path.”

“Doubting yourself is not who you are, love you for you. Learn 
who you are and embrace it! Build it, mold it, shape it and live it. 
Through God you can be who you want to be.”

Personal growth—character, attitudes,  
and disposition
Approximately 60 written comments reflected a cluster of responses 
having to do with the men’s growth as human beings and adult 
development. This category overlapped with the spiritual set and 
strongly suggests that the inner lives of these men and their 
personal identities matter to them in ways that might not seem 
obvious. Sample responses included:

We read through the written 
comments on each of 226 
daily session evaluations 
submitted and conducted a 
thematic content analysis to 
identify trends or themes in 
the data. We identified three 
broad themes that provide 
insight into what the men 
found valuable or impactful: 
faith and spirituality, general 
job skill information, and a 
cluster of comments relating 
to personal growth.
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“It’s never too late to change and never think less of yourself as 
a person.”

“To stay focused and keep positive.”

“They showed me that I can do it as long as I apply myself.”

“Making goals and speaking from the heart can benefit you.”

“I learned that to keep doing things, you need to provide for 
yourself and your family… it’s good to finish things in life.”

“Take your time with things small and they will grow later when 
it’s your time.”

“It changed my spirit, it changed my whole mindset.”

General job or education information
About 40 responses fell into the category of general information or 
educational information. These responses included learning about 
various occupations, skills within a trade, and general job-related 
information (e.g., resumés). Sample responses include:

“Learning about different measurements on the tape measure 
and how to lay drywall and bricklaying. I learned it would take 
about 4 years to learn the carpentry trades.”

“Rod had valuable information about budgeting. He is a very good 
speaker and knows what to say.”

“(Learn) order and organizing your life.”

“No matter what I do, hard work will pay off, and that when doing 
a resumé, make sure that everything is spelled right and also 
make it stand out.”

Final evaluation survey
Quantitative findings

At the end of each eight-week course, we asked the men to provide 
more detailed evaluation of the course, their experiences, and the 
overall effectiveness of the course. We asked them to rate eight 
items on a scale of 1 (not at all) to 4 (very much). We also invited 
them to provide an explanation for their response to each item. We 
took the handwritten scores and entered them into Qualtrics2 for 
descriptive statistical data analysis. The following tables summarize 
the quantitative findings for each question.

Findings reveal that a majority of the men had positive experiences 
with all aspects of the course; between 66% and 83% of the men 
responded with “a lot” to all questions. When we dichotomized the 
data, “some” and “a lot” accounted for between 89% and 100% of 
responses for each question.

2 Qualtrics used the same scale, but changed the labels to none, little, some,  
and a lot.
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Initial	  Report	  
Last	  Modified:	  09/28/2015	  

1.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  or	  assisted	  you	  in	  any	  way?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

1	   3%	  

2	   Little	   	  	  
	  

0	   0%	  

3	   Some	   	   	  
	  

6	   18%	  

4	   A	  Lot	   	   	  
	  

27	   79%	  

	   Total	   	   34	   100%	  

	  

2.	  	  To	  what	  extent	  has	  the	  JFF	  program	  provided	  useful	  skills,	  info,	  etc.?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	  	  

	  

0	   0%	  

2	   Little	   	  	  
	  

0	   0%	  

3	   Some	   	   	  
	  

6	   17%	  

4	   A	  Lot	   	   	  
	  

29	   83%	  

	   Total	   	   35	   100%	  

	  

3.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  grow	  spiritually?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

2	   6%	  

2	   Little	   	  	  
	  

0	   0%	  

3	   Some	   	   	  
	  

8	   23%	  

4	   A	  Lot	   	   	  
	  

25	   71%	  

	   Total	   	   35	   100%	  

	  
4.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  our	  outlook	  and	  or	  preparation	  for	  seeking	  employment?	  

#	   Answer	   	  	  
	  

Response	   %	  
1	   None	   	   	  

	  

1	   3%	  

2	   Little	   	   	  
	  

1	   3%	  

3	   Some	   	   	  
	  

10	   29%	  

4	   A	  Lot	   	   	  
	  

23	   66%	  

	   Total	   	   35	   100%	  

	  

5.	  	  To	  what	  extent	  has	  the	  JFF	  program	  sufficiently	  covered	  the	  program	  subject	  areas	  over	  the	  8	  weeks?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	  	  

	  

0	   0%	  

2	   Little	   	   	  
	  

2	   6%	  

3	   Some	   	   	  
	  

9	   26%	  

4	   A	  Lot	   	   	  
	  

24	   69%	  

	   Total	   	   35	   100%	  

	  

6.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  be	  a	  good	  father?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

3	   9%	  

2	   Little	   	   	  
	  

2	   6%	  

3	   Some	   	   	  
	  

3	   9%	  

4	   A	  Lot	   	   	  
	  

27	   77%	  

	   Total	   	   35	   100%	  

	  

7.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  develop	  new	  relationships	  or	  support	  networks?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

3	   9%	  

2	   Little	   	  	  
	  

0	   0%	  

3	   Some	   	   	  
	  

7	   21%	  

4	   A	  Lot	   	   	  
	  

24	   71%	  

	   Total	   	   34	   100%	  

	  

Quantitative	  results	  are	  consistent	  with	  qualitative	  reports	  

8.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  accomplish	  your	  goals	  or	  aspirations	  that	  you	  set	  before	  participating?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

3	   9%	  

2	   Little	   	   	  
	  

1	   3%	  

3	   Some	   	   	  
	  

7	   21%	  

4	   A	  Lot	   	   	  
	  

23	   68%	  

	   Total	   	   34	   100%	  

	  

# Answer Response %

# Answer Response %

# Answer Response %

# Answer Response %

# Answer Response %



10  Jobs for Fathers
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6.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  be	  a	  good	  father?	  
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3	   9%	  

4	   A	  Lot	   	   	  
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	   Total	   	   35	   100%	  

	  

7.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  develop	  new	  relationships	  or	  support	  networks?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

3	   9%	  

2	   Little	   	  	  
	  

0	   0%	  

3	   Some	   	   	  
	  

7	   21%	  

4	   A	  Lot	   	   	  
	  

24	   71%	  

	   Total	   	   34	   100%	  

	  

Quantitative	  results	  are	  consistent	  with	  qualitative	  reports	  

8.	  	  To	  what	  extent	  has	  the	  JFF	  program	  helped	  you	  accomplish	  your	  goals	  or	  aspirations	  that	  you	  set	  before	  participating?	  
#	   Answer	   	  	  

	  

Response	   %	  
1	   None	   	   	  

	  

3	   9%	  

2	   Little	   	   	  
	  

1	   3%	  

3	   Some	   	   	  
	  

7	   21%	  

4	   A	  Lot	   	   	  
	  

23	   68%	  

	   Total	   	   34	   100%	  

	  

# Answer Response %

# Answer Response %

# Answer Response %

Despite the high percentage of positive responses, program staff 
might want to follow-up with participants who responded “none” 
to any item. This might be especially important where multiple 
individuals chose “none.”

1. When asked if the program helped them be good fathers (#6), 
five participants indicated that the program helped them be 
a good father minimally or not at all. This finding might be a 
reflection of how we asked the question. Rather than ask if 
the program helped them “be a good father” (more than one 
participant noted that they already considered themselves good 
fathers), asking if program helped improve their parenting might 
be a better measure of change and more closely align with 
program content and goals.

2. Question #8, which asked the participants to report the extent 
to which the program helped them achieve goals, also elicited 
several low scores with four participants responding with “a 
little” or “none.” Written comments throughout the data suggest 
this might reflect whether or not men obtained work through 
the program and suggests the need to clarify the goals of the 
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program versus the goals of the participants. Future evaluations 
may want to include goals participants have for the program. 
Given that 100% of the men felt that the program provided them 
with “some” or “a lot” of useful skills (question #2), we might 
consider modifying this question to align with program goals, 
asking if the program helped prepare them for employment.

Qualitative findings

Finally, we asked participants to respond to a series of short-answer, 
open-ended questions to help us further evaluate the value and 
effectiveness of the program. We invited each participant to respond 
to the following five items:

1. What they would tell other men about the program.

2. What they like best about the program.

3. What they would change about the program.

4. Their plans once they leave the program.

5. Other comments.

Findings from the men’s written comments provided direct and 
indirect evidence that JFF helped improve family involvement 
and support among the men. Participants noted that the stipends 
provided them with a source of income that allowed them to 
contribute to their family’s financial well-being, meet some financial 
obligations, and avoid problems with the court. As one participant 
put it, “The stipends came and helped me through my whole week 
and everything I had to get done (with court and probation).” 
This was especially true for those who obtained work through the 
program.

The JFF program also provided many of the men with emotional 
support and opportunities to discuss relationship and family issues 
during group discussions, and that being in a group of men in 
similar circumstances helped them feel comfortable sharing. As one 
participant put it,

“I was here with people that understood where I was comin’ from 
because they were in the same circumstances as me, so it wasn’t 
like I was here alone. I didn’t have to hide anything from them.”

The end-of-session graduations became a place where others 
invited their families and where they shared how their families’ lives 
improved because of the program. Several men also suggested that 
some sessions include family members.

In the final evaluation, we asked the men if the program helped 
them “be a good father.” Twenty-two men responded to this 
question. A content analysis of written comments revealed three 
overlapping, interrelated themes: a positive influence on their 
identities, new commitments, and a change in their behaviors as 
fathers.

Findings from the men’s 
written comments provided 
direct and indirect evidence 
that JFF helped improve 
family involvement and 
support among the men.
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Identities as fathers

Quantitative and qualitative data from the daily session surveys, 
final evaluation surveys, and program observations provide evidence 
that participation in JFF had a positive effect on the participants’ 
identities as fathers.

Several of the men commented on how the program helped change 
their view of themselves as fathers, particularly in terms of the need 
for them to change in order to provide guidance or support. One 
participant noted that he now knows that he can “play an important 
role in [his] kid’s life.” Another stated that the program helped him be 
more “open” as a father, while another stated that it helped him be a 
good father because through the program he “learned patience.”

A number of participants suggested that their spiritual growth was 
connected to their growth as fathers with one participant stating, 
“I’ve been a good father, but now I’m better spiritually,” and thus a 
better father. Still others suggested their need to align their needs 
and goals with those of their children. Much of the growth alluded 
to and described by the men suggested a de-centering of their 
personal needs, and centering on the needs of others, especially 
their children.

Commitments to new behaviors

Several of the men described commitments or changes in their 
behaviors they planned to make as a result of participating in the 
program. One participant stated he planned to “be around more for 
my son,” while others agreed with the need to be “more involved” 
with their children. One participant stated that he plans to “spend 
more time (with his child) now than before and teach them right 
from wrong,” while another commented that he now realizes “you 
have to start teaching them very early. One last participant decided 
that he needed to be more encouraging toward his child by giving 
the child a “pat on the back.” Employment also played a role for at 
least one participant who noted “it gave me the knowledge to obtain 
work and I can (now) take care of my daughter.”

Sample written comments include:

“I learned that what being a good dad is, that you should be 
there for your child mentally, physically, emotionally.”

[I learned] “a lot of parenting techniques that I can practice using 
with my kid.”

“That we can all come together and be a major factor in the lives 
of black kids and kids of all races and backgrounds.”

Limitations

Although 18 of the 22 respondents to this question indicated the 
program had a positive influence on them as fathers, a few men 
held contrary views or had different experiences that did not match 
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those of the majority. One participant reported that that they “really 
didn’t talk about kids” in their group, while three others noted that 
they are already good fathers; one asserting “No one can help me 
with that; it’s instilled in me.” These responses suggest it might be 
beneficial for some men to establish specific parenting goals for the 
program and incorporate these into the curriculum design, content, 
and evaluation.

Discussion and significance
Program benefits
In our analysis of quantitative and qualitative data, we found the 
following prevalent themes:

• Faith/trust in God

• Job skills

• Networking and building relationships

• Education

• Motivation/positive outlook/confidence

• Increased dedication to family, self (goals) and God

The primary benefit of the program, as expressed by the men in 
their written comments, is that it helped many of them find jobs. 
They all indicated that they learned employment-related skills like 
interviewing, applications, resumés, professional dress, timeliness. 
Participants reported that this helped them stay out of jail, assume 
responsibility for children as well as obtain a caregiver, and get an 
apartment.

Other benefits included encouragement and commitment to continue 
education and follow through on their dreams and goals.

Most of the participants felt the program helped them be better 
fathers, commit to spending more time with children and family, 
and change their behaviors to be nurturing and supportive of their 
children (e.g., be patient).

Most men reported that the program helped strengthen networks, 
relationship with others, mutual support, new friendships; bonding 
with spirituality, self and other. For some, it changed their outlook 
on life; and many reported that they would endeavor to be more 
positive, more confident, more motivated, more patient, and have 
greater belief in themselves. Most of the men expressed hope.

Participants left the program with goals, motivation, and 
empowerment. Participants planned to finish school, get and 
maintain a good job, be a good father and husband, spend more 
time with family, continue prayers and going to church, maintaining 
religious faith, stay focused on goals, and continue networking with 
one another.

It might be beneficial for 
some men to establish 
specific parenting goals for 
the program and incorporate 
these into the curriculum 
design, content, and 
evaluation.
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Responses demonstrated a sense of belonging, self-worth, 
confidence, faith, trust in a higher being, and trust in people they 
met through the program (Pastors Atlas and Jones, other peers).  
As one person put it, he plans to “build a legacy and become a  
well-known king”

A lot of gratitude was expressed – particularly to Pastors Atlas  
and Jones.

Challenges and concerns
Most of the men had only good things to say about the program. 
One participant stated, “I love everyone who’s a part of this and 
could never thank them enough.” However, participants did have 
suggestions for changes to improve the program worth considering 
including:

• Make it longer,

• Include more people, including female partners,

• More time on Making of a Champion,

• More academic structure,

• Hold classes in afternoon,

• Invite more employers in to talk about job opportunities.

Opportunities
The men provided many, many good quotes about what they 
planned to do next that offers an opportunity if the program could 
provide ongoing support. Sample comments included:

“To continue my quest to positive activity and supporting my family”

“Build a legacy and become a well-known king.”

“Further my success, build on everything I do.”

“Continue to grow mentally and stay focused.”

Findings suggest that JFF may have been the first time these 
men have had such an empowering opportunity to get to know 
themselves and others, become self-aware and confident in their 
abilities, and connect to their faith through spiritual growth and 
development. We wonder how they compare this to other types 
of job skill or life skill training they’ve been a part of (and to what 
extent they have participated in similar programs.)

It will be important to look for ways to continue strengthening 
connections made in the program—mutual support from peers, 
spiritual guidance, networking, self-discovery, commitment to 
family—and continue building the network.

Finally, our review of the JFF data—in addition to our observations 
over the two years of the program—clearly demonstrates the 
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impact JFF had on the men involved. The program also had positive 
impacts on their families (e.g., a wife of one of the men came to the 
end of program ceremony on behalf of her husband). We see this 
program serving many different roles in the lives of the men such 
as providing them with the opportunity to form a moral grounding, 
develop job skills and life skills, and help the men to understand 
their responsibilities as men and fathers. The skills provided and the 
overall program is restorative in nature. 

We view this program as helping the men navigate challenges and 
difficulty, and providing them with hope—a hope that helps the men 
explore their possible selves—and become the men in which they 
deserve and have a right to be. Within JFF, the plight of these men, 
many who have been victimized by the structures and institution of 
racism present in this country, but specifically in the city of Beloit, 
was treated with respect and love. 

In an article by Quane, Wilson and Hwang (2015)3, the authors 
suggest that substantial resources and efforts are necessary to 
overcome the large-scale fragmentation that exists in institutions 
such as schools and social service agencies, especially as it relates 
to the mission and practice of these institutions. We see this 
program having a major role in helping to overcome the challenges 
of the current climate, and contributing to the success many of the 
men have achieved. By gaining necessary workforce skills, engaging 
in problem solving and critical thinking activities, and simply 
spending time together in community, some of the men found 
employment. We cannot easily quantify the impact this program had 
on decision-making. Participants shared multiple accounts that this 
program helped save one of the men or someone associated with 
them (e.g., giving up their Friday evenings to come to the church 
when other things were occurring in the city that might have created 
problems such as fights and shootings.) These men made the 
conscious choice to come to the church to avoid those situations.

As expressed by the men in meetings and evaluations, the desire 
to continue in the structure of the program in some capacity is 
real. We were able to begin laying such groundwork through the 
Jobs for Fathers Friday Night Fish Fry Fellowship meetings in 
which the men would come out to the church on one or two Friday 
evenings a month to eat, enjoy fellowship, and talk about what 
was going on in their lives. These meetings allowed the men to feel 
connected to the program, to each other, and to outside support. 
Jackson tried to make himself available to the men and on many 
occasions communicated with some men outside of the program 
and meetings. Through these meetings, hopes and dreams for the 
community were discussed and explored. This program has had an 
impact and could serve as the foundation for developing a social 
infrastructure and support system to sustain and strengthen the 
men, their families, and their community.

3 Quane, J. M., W.J. Wilson, and J. Hwang. (2015) Black Men and the Struggle 
for Work: Social and Economic Barriers Persist. In Education Next 15(2): 22-29.
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