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INTRODUCTION 

THE FIRST DROPSHIPPING SERVICE IN THE PHILIPPINES 
 

Our company is in the business of supplying products, fulfillment, payment and customer 
service solutions to e commerce entrepreneurs who want to venture dropshipping in the 
Philippines. OJMD makes it possible for entrepreneurs to start their ecommerce journey the 
easiest way possible. In fact, we are the first dropshipping and fulfillment service in the 
Philippines.  
 
This will serve as an onboarding/contract or notice on how our company work. We expect 
that you read it carefully before you decide to use our Dropshipping service. Once you have 
read, understood and agree to the terms in this document, follow the steps on page to begin 
your partnership with us. 
 
We do recommend that you read this before agreeing to anything, The moment you sign this, 
you are agreeing to follow our terms and conditions. 
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1. OJMD AS A WHOLE 

Dropshipping in the Philippines seems to be like a fairly-tale before now, But it is a reality 
and we are in front of the line. OJMD pioneered a dropshipping service with complete 
customer service included. By dropshipping – We mean total service. The ability to sell online 
but you will not have to stock the items in your house/office or even ship the items to your 
customers. Everything is done by our team. You just focus on getting those sales and 
marketing! With our dropshipping service, It is easier to start an online store in simple steps! 
And you can do this anywhere in the Philippines and even abroad. Throughout the years, 
OJMD has risen to become a familiar name among local entrepreneurs in the Philippines. 
Here are a few branches or what we are all about! 

 PEDC: Also known as the Philippines e-Commerce and Dropshipping Community. This 
Facebook group has become the #2 ecommerce group in the Philippines also founded by 
Odera Joseph, co-owner of OJMD. A familiar group where e-Commerce entrepreneurs 
gather to share information and uplift each other. 

 OJMD SOLUTIONS: Our marketing front. OJMD solutions organize trainings online and 
offline such as seminars, meet and greets, get together, workshops and other e-Com 
related events around the country to empower people to sell online. 

o To find out about upcoming schedules, email support@ojmdsolutions.com  

 ECOM PRODUCT BUDDY SHOPIFY APP: People call it the MINI ALIEXPRESS. This site 
contains lists, hundreds of products ready for dropshipping, All you need to do is to import 
products to your store and start selling. Products are uploaded everyday including stats 
and videos to use for ads.  

o Visit the website - https://ecomproductbuddy.com/ 

 OJMD Dropship Dashboard: This dashboard will or is for users who are dropshipping with 
OJMD, A personal dashboard to monitor your dropshipping activities and more.  

o CRM Link - https://ojmd.ecomproductbuddy.com/login 

 OJMD eCom University: This site contains free and paid courses for beginners up to 
advanced. Courses from different mentors and teachers.  Providing quality content for 
aspiring business owners! 

o University Link - https://ojmduniversity.com/ 

 OJMD EXCHANGE: OJMD exchange focuses on creating and setting up local dropshipping 
stores for online store owners. Local meaning, your target market is the Philippines. This 
means you can easily purchase your own dropshipping store and everything will be setup 
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for you including marketing training. You may refer to the links below for more 
information. 

https://www.iamjosephodera.com/online-store 

 

 OJMD MENTORSHIP PLANS:  OJMD mentorship is our 1 on 1 tutorial program where we 
have an intensive session with beginners who are planning to start their ecommerce 
journey the right way! The payment for these programs is on 3 weeks installment 
basis. For more information kindly visit the link - 
https://www.iamjosephodera.com/ecom-plans 
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2. GETTING STARTED WITH OJMD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before you start dropshipping with OJMD, you must meet certain requirements! 

 You must be at least 18 years old 
 Have a valid government id  
 Have a bank account (Preferable BPI, BDO, Metrobank or UCPB. Other banks are okay too however there 

might be 1-3 banking days delay on remittance issuance) 
 Have an online store – [ Shopify Preferred 
 Have an Ecom Product Buddy Account  

 
 
 

1) Build your Store 

 

2) Add Products 3) Run Ads 

4) M
ake Sales 

5) Confirm Order 6) Supply Product 7) Pack Order 

8)
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to
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9) Deliver to Customer 9) Customer Pays 
Courier 

9) Customer Pays 
OJMD 

OJMD 
PAYS 

YOU!!! 
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Before you start using OJMD, we require you to complete all the steps required for you to get 
started. To see all the steps, Please kindly visit the link:  
https://www.ojmdsolutions.com/post/ojmd-dropshipping 
 
Monitoring Dropshipping Dashboard 
 
We have launched an online portal where you can see and manage and monitor your drop 
shipped item. This dashboard will show you detailed information on your order tracking 
status, your earnings payout and more. It is your connection with us.  As a new client, we do 
require you to sign up and create an account on this dashboard.  
 
Shopify Shipping Configuration 
To enable our dropshipping service work well, we do require you to add us as a 3rd party 
fulfillment center on your Shopify store. This will enable us to fulfill your orders without  
disturbing you! Please see the dropshipping guide at: 
https://www.ojmdsolutions.com/post/ojmd-dropshipping 
 
Store Fulfillment Activation 
Once you get your first order, you may now request OJMD to start fulfillment. This is only 
done once for your first order, after that, you do not need to send an email if you get another 
order for your store.  
 
After you get your first sale. Send that email again, For partner access. Using the following 
Template 
 
Email Subject: OJMD STORE ORDER 
Email to: partners@ojmdsolutions.com  
 
Name: 
Store URL: (use your shopify url, ending with .myshopify.com)  
Ecom Product Buddy Pro Username: 
 
Message:  
 
We got our first sale, please request access to begin fulfillment. 
Thank You 
 
*After sending this, you will receive an email and a partner request from 
partners@ojmdsolutions.com. Immediately approve the request so we can start working on 
your orders. 
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Product Sourcing:  
 
Dropshipping with OJMD is easy and we have made product sourcing easy for you as well! 
Our product catalog is at eCom Product Buddy. This is where we list down all the products 
that we have researched and offer them up for dropshipping. You are not limited to our list of 
products at eCom Product buddy. You can still find products for dropshipping in 2 more ways:  
 

1) FBY-OJMD SERVICE: This is called fulfilled by OJMD service. This is a service where 
you can provide or supply your own products, just send us the stocks. If you have 
suppliers in China or other parts of the country, You may send your stocks to our 
warehouse for fulfillment. Storage or warehouse fees will be charged.   
 

2) IMPORT SERVICE: If the products you want to sell are not or cannot be found at our 
eCom Product Buddy website, we can help source the product. You can fill up the 
OJMD Sourcing form and we will first try to find a local supplier if none, we can help 
you import from abroad. Airfreight takes 8-14 days delivery after payment is received.  

 

 
HOW THE FULFILLMENT PROCESS WORKS 

 
Overall process: 
Day 1 - Order placed by customer on your store 
Day 2 - 12am the next day - order extracted.  
Day 2 - Order confirmation via call and text 
Day 3 - Confirmed order will be processed 
Day 4 to 5 - Processed order will be updated in the CRM dashboard and Shopify with tracking 
info 
Day 6 till successfully delivered or RTS'd - close monitoring of delivery status of orders 
 
Unresponsive customers: 
Day 1 - Order placed by customer 
Day 2 - 12am the next day - order extracted 
Day 2 to 4 - Order confirmation via call and text 
Day 5 - Confirmed order will be processed 
Day 6 to 7 - Processed order will be updated in the CRM dashboard and Shopify with tracking 
info 
Day 8 till successfully delivered or RTS'd - close monitoring of delivery status of orders 
 
Failed Confirmation: 
Day 1 - Order placed by customer 
Day 2 - 12am the next day - order extracted 
Day 2 to 4 - Order confirmation via call and text 
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Day 5 - We reach out to clients and ask them what to do to unconfirmed orders 
Day 6 - We cancel orders in Shopify with your permission  
 
For items from Abroad: 
Day 1 - Order placed by customer 
Day 2 - 12am the next day - order extracted 
Day 2 - Order confirmation via call and text and inform customers of possible turn around 
time of delivery 
Day 3 - Confirmed orders will be ordered 
Day 4 to 13 - Awaiting arrival of items from abroad 
Day 13 - Customers will be re-contacted to inform them that orders are ready for shipment 
Day 14 - Confirmed order will be processed 
Day 15 to 16 - Processed order will be updated in the CRM dashboard and Shopify with 
tracking info 
Day 17 till successfully delivered or RTS'd - close monitoring of delivery status of orders 
 
 
 
 
 
 

3. ECOM PRODUCT BUDDY –/ OJMD SHOPIFY APP  

OJMD houses and have access to hundreds of suppliers in the Philippines and abroad. This 
means you have access to tons of products as well to dropship. Our product catalog is online 
based, and we do update it daily. If you are using our dropshipping service and if you do not 
have products to dropship, you can use our dropshipping product catalog website called 
ECOM PRODUCT BUDDY.  
 
Ecom product buddy is the first dropshipping product catalog site in the Philippines - Focused 
on local dropshipping. Other sites are for international and you will not know if the item is 
available in the Philippines. All items in ecom product buddy is readily available for 
dropshipping.  
 
Ecom product buddy is free to register, if you plan to just register and browse the products, 
You can.  A free registration is allowed. To use the service fully, you will need to subscribe to 
the platform for a monthly fee of PHP750 – This is automatically billed to you on your card 
unless cancelled. Please remember that in order to have your orders fulfilled, YOU MUST 
INSTALL THE SHOPIFY APP AND HAVE A PRO ACCOUNT ON ECOM PRODUCT BUDDY! 
 
What is Included in The PRO version? 

 PRO users can integrate the OJMD dropshipping app  
 PRO users can see product details such as cost, selling price, shipping fees  
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 PRO users can see Facebook ads analytics, competitor stores, videos for ads  
 PRO users will have the price and auto updates feature while using the app  

 
 
As you can see you have everything done for you! Product research, photos, videos and FB 
ads suggestion. Ecom product buddy is not FREE considering what it offers. But we have tried 
our best to make it available at a fair rate to everyone and even at a special rate to our 
clients.  
 
Ecom product buddy can be subscription Payment Accepted: Credit/Debit Cards ONLY!  
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4. FEES & REMITTANCE PROCEDURE 

Weekly Remittance: 
 
We issue your pay out between Thursday’s to Sunday’s of the payout week (if it’s NOT a 
working day, if not on the next business day).  
 
Pay out covers all courier paid out successful deliveries the week before (Monday to Sunday). 
 
If it’s your 1st remittance, you will get it 2-3 weeks after you made your 1st sale. After that, 
remittance will be weekly. 
 
Your pay-out is deducted of: 
 Payout = Product cost + Shipping Cost + OJMD Fulfillment Fee – SALE PRICE 
 

 Banks other than UCPB, Metrobank, BDO and BPI have a Php100 transfer fee per online 
deposit transaction which will be deducted from your payout. 

 Deposits to other banks takes 24-48 hours to reflect on accounts 
 Outside Rizal and Metro Manila accounts have a Php50 fee for over-the-counter 

transactions which will be deducted from your payout. 
 Gcash & PayMaya is accepted 

 
Cost of Goods/Supply Coverage Assistance:  
 
As newbies, we know that some capital is needed to stock items or buy products. We are 
trying to reduce that stress for you! We are introducing the COST COVERAGE SERVICE. In this 
service, we buy your supplies for you as long as they are all well below PHP5,000 for the day! 
If they are above PHP5,000 we will cover the PHP5,000  only and you will have to pay for the 
costs of goods before we fulfill your order.  
 
Example 1:  
 
Your total sales for the day is = ₱10,000 [ 10 orders] 
Cost Per Item is on your website = ₱1000 
Actual Cost Per item is = ₱500 [ Cost of goods]  
 
This means that you sold 10pcs at 1000 each.  So this means your product cost is ₱500 x 10 = 
₱5000 
 
In this case, you do not need to pay anything! Your orders will be fulfilled immediately!  
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Example 2:  
 
Your total sales for the day is = ₱30,000 [ 30 Orders] 
Cost Per Item is on your website = ₱1000 
Actual Cost Per item is = ₱500 [ Cost of goods]  
 
This means that you sold 10pcs at 1000 each.  So, this means your product cost is ₱500 x 30 = 
₱15000.  You have exceeded your daily allowed product cost coverage and you will have to 
pay ₱10,000 to balance the excess to continue your fulfillment.  
 
This RULE Will be strictly implemented starting January 13, 2020 for clients after January 12 th 
2020.  For clients before January 13th, 2020, this will be implemented by February 1st 2020.  
 
If your supplies or product cost [excluding shipping fees or OJMD fees] needed for the day 
does not exceed Php5,000 we won’t charge you anything upfront. If in case your orders for 
the day would exceed Php5,000 in supplies, we need the excess paid out so we can process 
all your orders timely. 
 
 Payment Scheme Options: 
 

1) Daily product cost update – You will be advised in the morning if we need financial 
assistance with supplies that needs to be processed for the day. If we need 
additional funding, it should be secured on or before 12pm so we can make sure we 
process your orders timely.  
If we do not receive the additional funding, we can only process orders covered 
with the Php5,000 daily budget for the day and other orders will be moved the next 
processing day. 
 

2) Monthly Supply Funding Deposit – You may secure a deposit amount for supplies 
between Php30,000 to Php100,000 every 1st if the month so we don’t need to ask you 
for a daily funding. Any unused deposit will be carried over the next month so you 
can secure a deposit of the money used the previous month for the new month. If in 
case we have used up all the funds and the month is not yet over, then we will 
resort to option 1 until the month is done. We will only accept a monthly funding 
every 1st of the month. These funds will be used to cover your product costs.  

 
Fulfillment Operating Hours: 

 Office/Hub: Monday - Saturdays from 10am to 5pm  
 FB Pages & Chat: Monday-Saturdays from 9am to 7pm  
 SUNDAY is our only weekly rest day so please don’t expect us to respond during this 

day. You can send messages but only expect the team to respond the next day. 
 
Order Cancellation: 
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If you have order cancellations, you need to advise us ASAP. When the parcel is with the 
courier already, we cannot cancel the order anymore and RTS costs will apply. 
 
Out of Delivery Zones: 
Is mostly processed through LBC for LBC Cash On Pick Up.  
Delivery timeframe for ODZ’d orders take 5-15 working days because customers sometimes 
take a while to respond. 
 
Replacements and Refunds: 
Rest assured that we conduct a thorough quality check on the products before sending out 
anything. You have full control over deciding if you will issue a refund or send a replacement 
for customer complaints. Costs are covered by you. We will only cover for replacements, if 
complaints are received within 7 days after an order is received. They need to return the 
product back to us. We will not accept the product if it has been damaged, item is scratched 
or dropped. We will also not grant a replacement if the complaint past 7 days when they 
received the order. 
 
OJMD Fulfillment Fee: 
Php100 per parcel - regular fulfillment service 
 
Shipping costs:  
We do not use an exclusive courier. Effective this month we are using 5 couriers. These 
couriers have different fees and rates. But to not confuse you, we will use a this estimate for 
shipping charges 

 

 
 
Out of Delivery Zones:  
LBC delivery charges apply. Fees vary on package size, weight and destination. You may still 
refer to the Luzon, Vizayas and Mindanao rates above. 
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5. RTS & RETURNS 

RTS FEE - is Php0.00 – What does this mean? There are several fees involved in the return to 
sender fees. The courier charges a certain amount when an item is not delivered. However, 
that amount will not be charged to you, but some other fees still apply. 
 
When you have an order, the item is purchased for you which is referred to as PRODUCT 
COST. When we ship the item our fulfillment fee and shipping fee plus COD and insurance fee 
is charged as well. Now, if the delivery fails after many trials, the courier will charge OJMD a 
certain fee for the item to be shipped back to the hub, which we will waive for you.  
 
However, we will charge you of the product, shipping and fulfillment fee. The item is kept in 
our warehouse and if you have another order of the same item, we will re-use the product 
fee we charged you and send the returned item we received. If in any case we received the 
item damaged, we will ship out a new one, no cost to you. We will ship that returned item 
hereby saving you another product cost. All your items if any will be returned to you once you 
decide to stop using OJMD. 
 
ORDER CONFIRMATION 

 If a customer is unresponsive of our confirmation call or sms, we will not push 
through with the delivery.  

 If a customer does not have a contact number, we will not push through with the 
delivery.  

 If a courier insists, they do no ship out the item for safety reasons, we will not push 
through with the delivery.  

 
Once you end partnership with us or if you’re store is not generating sales for more than a 
week, we will send you all RTS’d items and shipping cost will be deducted from your 
remittances. 
 

DELIVERY TAT - Please set your delivery expectations based on what we have to make sure 
the customer know how long to wait. Also, keep in mind that weather conditions, holidays and 
shopping peaks can delay deliveries. 
 
STOCKING - If you wish to end partnership with us or want us to stop fulfilling a particular 
product from your store, give us a week’s notice (5 working days) so we will not stock items 
for fulfillment for your store orders. If you suddenly wake up and tell us not to fulfill your 
orders that you have stocks, we will charge you the fees and hold your remittance [ if any], If 
no remittance, you will have to pay the cost of goods that was supposed to use for your 
store’s orders. We might use legal action on this if needed. Please do let us know if ever you 
are planning to stock your own items or ship your own orders that is being processed by us. 
We want to be in good relationship with all our clients.  
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Ending Partnership: 
We need a week’s notice if you want to end our partnership.  We need this so we can use up 
all the stocks we have bought for your store. If you wish to terminate immediately, you will be 
charged of all left stocks for your store from your pending remittances. Even if you do not end 
partnership yet, but you have stopped us from fulfilling orders in your store and you’re 
fulfilling orders of your own, we need to charge you stocks and RTS orders.  

TOTAL AGREEMENT 

By signing below, I agree to all the statements mentioned in this document.  

 

 

__________________________________   

Client Name/ Signature/Store/ Date     

 

     

Mary Deanna D Mendoza. | Founder    Odera Joseph | Co- Founder


