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INTRODUCTION 
 
Ghosts in the Hall explores teen bullying and the impact of cruel labeling.  It is the 
second episode in the unique Maple Ave series, which focuses on the inner lives of 
teens and their families.  Building on the promise of the series’ award-winning pilot, 
Jenny’s Reasons, this program probes the troubled psyche of one student who reaches 
the edge of violence. 
 
 
HOW TO USE THIS PROGRAM 
 
This program was produced for use in classrooms, libraries, community centers, social 
service agencies, youth organizations, camps, teen groups, and parent education 
centers, or for viewing by parents and teens together at home.  Although its target 
audience is teenagers, anyone who has regular contact with, and a commitment to, 
young people can benefit from this video as well. It is meant to be used as a part of a 
learning experience that begins before viewing the program and extends beyond the 
classroom walls. The discussion questions and follow-up activities are intended to 
enhance this learning experience. 
 
Educators and counselors planning to show Ghosts in the Hall to teens may want to 
view the program in advance so that they can adapt their program follow-up to best suit 
the needs of their group. It is suggested that teens view the program entirely under 
adult supervision. 
 
 
OBJECTIVES 
 
• To spotlight underlying causes of alienation among teens 
• To explore potential reactions to repeated episodes of bullying 
• To examine what peers can do to help teens victimized by bullying or labeling 
behaviors 
• To emphasize the impact of parenting styles on teen behavior 
 
 
SYNOPSIS 
 
The program opens in a high school hall, where two boys are bullying Jim Shannon, a 
new student.  One boy shoves him against his locker; the other pretends he is going to 
help Jim up, and then shoves him again.  Jim reaches into his backpack and pulls out a 
gun. Just as Jim is about to pull the trigger, the scene shifts to show him awakening from 
a nightmare, clearly startled and breathing heavily.  
 
The next morning, Jim’s dad is driving him to school.  Sounding annoyed, his dad tells 
Jim that what he’s watching on television is the cause of his nightmares.  As Jim starts to 
speak, his dad continues to talk, ignoring Jim’s attempt to respond.  The cell phone 
rings. It is Mr. McGovern, the father of Jim’s classmate Jenny, who is working on a 
construction project with Mr. Shannon.  Their phone conversation exemplifies their 
personal styles: Mr. Shannon replies angrily to Mr. McGovern’s good-natured joking. 
 



The focus shifts to Jenny’s house. Although the cause of their concern is not 
immediately evident, Jenny’s parents are both clearly worried about her.  She reassures 
them that she is okay, but she is obviously annoyed by their solicitousness.   
 
Still in the car, his dad asks Jim about his new school, and Jim briefly replies, “It’s all 
right, I guess.” Rather than exploring Jim’s response, his father talks on about Jim’s 
previous school, which he describes as a prison.  As Jim leaves the car, his father urges 
him to “lighten up.” 
 
In study hall, Jenny tells her friend Tanya that her parents are driving her “nuts.”  She 
feels like she is being punished for having gone through a depression in the past. Tanya 
reminds her that she had been really sick at that time and that her parents’ concern is 
natural.  Jenny is worried that her mom and dad will always see her as “teen depression 
girl.” 
 
As Jim is on his way to class, Eddie, another student, accidentally bumps into him and 
knocks him down.  When a boy extends a hand to help Jim up, Eddie stops him, saying, 
“Let him go…the ladies are always falling hard for me,” and continues by making fun of 
Jim’s long hair.  In class, the teacher tells the group that she will read works by poets, 
rock stars, rap artists, and the students themselves, who will then try to figure out who 
the authors are.  She drops the paper she is about to read.  Ashley, a classmate, picks it 
up and sees that it is a poem Jim has written.  Titled “When Damage Grins,” the poem 
warns listeners to “…take careful notice of the child who speaks in unsettling rhymes.” 
Ashley reacts to the poem, saying, “…everybody gets pushed to the edge and stuff, 
sometimes…Something’s gotta give, right?” 
 
The program then returns to the two fathers.  Mr. Shannon is complaining about Jim’s 
nightmares; Mr. McGovern reminds him that Jim is still young.  Jim’s dad then changes 
the topic to Jim’s last school, complaining that Jim wouldn’t even defend himself there. 
He describes Jim’s problem as a lack of self-respect, and when he says that he didn’t 
actually expect Jim to “mix it up,” Jenny’s dad skeptically responds, “No?” 
 
At a vending machine in the school cafeteria, Jim and Ashley meet and begin a 
conversation. While Eddie and his friends watch and make fun of them, Ashley tells Jim 
that she knows the poem was his and she really liked it.  For the first time in the 
program, Jim smiles. They continue their conversation, sharing their feelings about 
personal losses they have experienced: Jim’s mother and Ashley’s grandmother.  Eddie 
and his friends interrupt, once again teasing Jim about being a girl.  They are stopped by 
a teacher, who tells Eddie to, “go play elsewhere.”   
 
Leaving school, Jim stares out at Eddie, who seems uneasy and asks what Jim is 
looking at. Jim’s dad drives up just then, and the interchange doesn’t go any further.  In 
response to his dad’s question about his day, Jim answers, “Oh, you know, same old, 
same old.”  As they leave, Jim looks back at Eddie’s group.   
 
At Jenny’s house, she and her mom get into an argument. Jenny has been reading The 
Bell Jar, which her mom describes as a depressing book that, “creeped” her out.  Jenny 
personalizes her mom’s comments, accusing her parents of treating her like a “wack 
job.”  Her dad intervenes, reassuring Jenny that no one thinks any less of her because of 
her history of depression, and agreeing that perhaps they have been overprotective of 
her, Jenny leaves the room in a lighter mood, and her parents exchange relieved looks. 



 
As Jim and his dad are cleaning up in the kitchen, Jim makes a remark that upsets his 
dad and refuses to explain it further.  Angry, his father accuses Jim of walking away from 
things and never finishing anything. He advises Jim, “If you don’t finish things in this life, 
sooner or later, they’re gonna turn around and they’re gonna finish you.”  In a serious 
tone, Jim responds, “Got it.”  In his dream that night, Jim replays the scenes of the past 
day.  He wakes up, gets out of bed, and takes a gun from the closet. 
 
The next day, Jim stops Ashley in the hall.  Seemingly nervous, he gives her another 
poem he has written and then leaves.  He is kneeling at his locker when Eddie and his 
friends come up behind him, taunting him again.  When Jim doesn’t respond 
immediately, Eddie pushes him.  Picturing the earlier episodes, Jim reaches into his 
locker and pulls out the gun.  With a horrified look, Ashley runs towards them, calling, 
“Jim, no!” The action ends at this point, and the program closes with Jim’s second poem: 
 
Recess 
The children beat him incessantly until he bled, 
Please…stop please! 
Why? 
You’re hurting me! 
So…? 
But…it hurts!! 
We don’t care!! 
Please… 
The children continued to beat him until he lay 
dead or until the bell rang, whichever came first. 
 
 
DISCUSSION QUESTIONS FOR TEENS 
 
1. What do you think is the significance of the title Ghosts in the Hall? 
 
2. Why do you think Jim chose such a potentially violent response? 
 
3. Do you think Jim had other options? If so, what were they and why didn’t he choose 
them instead? 
 
4. Given the circumstances, do you think Jim’s response was understandable? Explain. 
 
5. Imagine that you are the director of this program, and you want to add another scene 
at the end.  What would happen in that scene? 
 
6. Do you know anyone like Jim? What do you see as the factors contributing to that 
person’s present situation? 
 
7. Share your thoughts about the relationship between Jim and his dad.  Do you know 
anyone with a similar parent? 
 
8. How did Ashley’s reaching out to Jim affect him?  What role did Tanya play in her 
friendship with Jenny? 
 



9. What do you think can be done to identify potentially violent students? 
 
10. Do you think the events presented in this program could happen in your school? 
Why or why not? 
 
 
FOLLOW-UP ACTIVITIES 
 
1. Invite a local mental health professional to talk to your group about the relationship 
between alienation and violence. 
 
2. Role-play a scene between a teen who has been suspended from school and a parent 
similar to Jenny’s. Then role-play the same situation with a parent similar to Jim’s.  As a 
group, discuss the impact of the two parenting approaches.   
 
3. Imagine that Jim’s problems at school are resolved and he is no longer bullied. Write 
a new version of Jim’s poem “Recess,” presenting its positive outcome. 
 
 
FOR USE WITH PARENT GROUPS 
 
Ghosts in the Hall presents two very different parental responses to issues involving 
troubled teens.   
 
The McGovern Family: Having recently overcome a very serious bout with clinical 
depression, Jenny McGovern is extremely sensitive to her parents’ well-intentioned, but 
suffocating, vigilance about her mental health.  In their efforts to prevent their daughter 
from slipping back into a depressive state, they have unwittingly pushed her farther 
away.  Jenny misreads her parents’ concern, thinking they now view her as “damaged 
goods.”  During an ultimately healthy confrontation, Jenny and her parents separate truth 
from misperceptions, clearly demonstrating the benefits of an engaged, connected family 
that tries to work problems out. 
 
The Shannon Family: Jim Shannon appears to be carrying the weight of the world on 
his shoulders. He lost his mother to illness within the last few years and was the victim of 
extreme bullying at his previous school. His father doesn’t appear to even see Jim, but 
reacts angrily to the person he imagines Jim to be. His self-absorbed parenting style 
causes him to avoid asking the important questions of his son, choosing instead to 
just not know what’s happening.  His approach creates a breeding ground for the type of 
violent response Jim gravitates toward at the end of the program. 
 
 
DISCUSSION QUESTIONS FOR PARENTS 
 
1. Jenny describes her parents’ behavior as making her “nuts.” How can parents remain 
involved, without being intrusive, in problems that affect their children? 
 
2. What impact did the way Mr. Shannon spoke to Jim have on their ability to 
communicate meaningfully? 
 



3. Which of Jim’s behaviors might have alerted his dad to the existence of a problem? 
How might Mr. Shannon have helped Jim? 
 
4. Have you ever sensed that your child had a problem he or she was reluctant to 
discuss with you? Were you able to successfully draw your child out? What techniques 
did you use? 
 
5. What actions do you think communities can take to avoid school violence? How can 
parents help to prevent bullying behavior in their children? 
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