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About ACT OUT INC. 
ACT OUT INC. offers theatrical, reality-based intervention programs designed to 
enlighten schools and communities regarding the myriad problems facing our adolescent 
population and to supply them with the tools to effect positive change. In each program, 
an original and moving dramatic scenario involving youths in conflict is presented to the 
audience in DVD or VHS format. The realistic portrayals of human interaction engage 
viewers and allow them to respond in a nonthreatening manner to the emotions evoked by 
the programs. Their responses can be channeled into meaningful group discussions using 
the questions and topics presented in the accompanying guides. The thought-provoking 
interaction among audience members will lead to a deeper understanding of the problems 
presented, as well as the behaviors involved, and will thus serve as a catalyst for positive 
change. 
 
These programs were conceived through the collaborative effort of Elizabeth Mitchell, a 
writer, director, and teacher and Jane McGilloway, a teacher, school counselor, and 
parent network leader. Their collective experiences and perceptions alerted them to the 
need for powerful, reality-based intervention programs to address the pressures placed on 
students by an increasingly complex society. ACT OUT INC. is not a substitute for 
proper psychological services, but rather a creative intervention designed to allow 
participants to share their feelings and explore more positive modes of behavior. 
 



The Assignment: Girls, Cliques, and Cruelty 
Aggression in girls is not as obvious as it is in boys. While boys seem to be very physical 
and overt in their bullying practices, girls are more likely to use words and looks to attack 
and destroy their victims. Adolescent girls are often obsessed with their own and others’ 
social status; they can be extremely adroit at manipulating their environment to serve 
their social needs. Unfortunately, practicing covert aggression becomes a game that many 
girls master quite easily, to the chagrin of friends and foes alike. 
 
Perhaps one of the more unfortunate aspects of aggression in girls is that the female 
aggressor often presents a sweet and innocent demeanor to the adult world. It is therefore 
necessary for both parents and teachers to be keenly aware of the hidden dangers of this 
form of aggression. Left unchecked, female aggression can only worsen with time, 
contributing to an unhealthy environment that not only breeds hostility and hurt, but also 
thwarts learning and healthy development. 
 
Discussion Questions 
If desired, the group moderator may create a handout using the questions below. To 
facilitate discussion, points for further exploration have been included. 
 
For Student Groups 
1. Do you think the program realistically depicts certain students in middle school? 
Briefly explain. 
 
Purpose: To ascertain how students perceive the climate of their school 
Points to explore: 
 • What are some of the different groups in school? 
 • What is the hierarchy of these groups? 
 • Are groups a necessary part of student life? 
 • What do you think about the way people are selected to join groups? 
 
2. Have you ever been treated like Liz? Have you ever treated anyone else that way? 
Explain. 
 
Purpose: To gain a more realistic view of the widespread nature of exclusion and cruelty 
Points to explore: 
 • Why do people exclude others? 
 • What are some of the feelings experienced by the person who excludes others?  
 By the person who is excluded? 
 • Do you think excluding others is a sign of leadership? 
 • Why are some people deliberately mean to others? 
 • Can this behavior be justified? 
 
 
 
 



3. Caitlin is considered the leader of her group. Do you think she is a good leader? 
Explain. 
 
Purpose: To ascertain students’ view of leadership 
Points to explore: 
 • What makes a good leader? 
 • Why does someone want to become a leader? 
 
4. What would you do if you witnessed students being cruel to another student? 
 
Purpose: To determine students’ comfort level in defending others 
Points to explore: 
 • What can be the result of defending another person? 
 • If you were the victim, would you want to be defended? 
 
5. What do you think being popular means? 
 
Purpose: To determine students’ view of what constitutes popularity 
Points to explore: 
 • Is it normal to want to be popular? 
 • Who decides what people are popular? 
 • How important is it to be popular? 
 • How does popularity affect self-esteem? 
 • Do you think popularity is constant, or does it change over time? 
 • Do you feel you have any power to change who becomes popular? 
 
6. Do you think money, clothes, physical appearance, athletic ability, or intelligence 
affect which students are let in or left out of certain groups? 
 
Purpose: To focus students’ attention on the superficial nature of exclusion criteria 
Points to explore: 
 • What can you learn from people who are not exactly like you? 
 • Have you ever gotten to know and like someone from a different group? 
 • What are some of the results of exclusion in the adult world? 
 • Who are some famous people who were considered different? 
 • Do you think tolerance of differences is important? 
 
7. Do you think it is mean to ignore someone who is not in your group? 
Explain. 
 
Purpose: To ascertain if students perceive "snubbing" as a hostile act 
Points to explore: 
 • How does it feel to be ignored? 
 • Do you have to be good friends with everyone? 
 • What are some of the reasons we ignore other people? 
 • If someone does not speak to us, does it always mean that we are being ignored? 



8. Do you think it is a good idea to mix students from different social groups to work 
on a project? Explain. 
 
Purpose: To learn how students feel about this practice 
Points to explore: 
 • Do you think that learning to work with different kinds of people is a valuable  
 skill? 
 • What are some of the problems in these groups? 
 • Are there other ways of getting to mingle with people you don’t know? 
 
9. Do you think there is anything teachers, guidance counselors, or other adults can 
do to stop students from being mean to others? Explain. 
 
Purpose: To determine if students feel that adult intervention would be valuable 
Points to explore: 
 • What are some of the benefits of adult intervention? 
 • What are some of the problems? 
 • How could adults be of assistance? 
 
10. How do you think students might help solve the problem? 
 
Purpose: To determine how students could contribute to a solution 
Points to explore: 
 • Do you think this situation should be improved? 
 • Do you feel that students have the power to change things? 
 • What are some of the ways they could implement change? 
 • How can adults help you to help yourselves? 
 
 
For Parent Groups 
1. If you had to match your daughter to one of the characters in this video, who 
would she be? What is your responsibility in guiding your daughter, knowing she’s 
in this role? 
 
Purpose: To identify how well parents really know their children’s behavior outside the 
home; to build awareness of the stresses that cause children to behave the way they do 
with peers 
Points to explore: 
 • How can we teach our children awareness, tolerance, and respect for individual 
 differences? 
 • Comparing our perceptions of our children with those of others 
 
 
 
 
 



2. How much of this problem was caused by the teacher’s group assignment? 
 
Purpose: To explore concerns regarding perceptions of home and school responsibilities 
Points to explore: 
 • How do we build upon home and school communication? 
 • Guidelines for negotiating the academic system when concerns exist 
 • Do you think school personnel are aware of which students are perceived as 
 popular and which are not? 
 • Do you think they are sensitive to these issues? 
 
3. What should be the parents’ role in group assignments, if any? 
 
Purpose: To explore perceptions regarding the responsibility of parents for homework 
assignments; to raise parents’ awareness of the social ramifications of academic group 
work 
Points to explore: 
 • Awareness of teachers’ assignment expectations 
 • Sharing views about proper respect and civility 
 • Gauging group mentality and discussing student roles in “guilt by association” 
 concepts 
 
4. What can parents do if they witness direct or indirect cruelty between 
adolescents, such as the events that occurred in this program? 
 
Purpose: To ascertain if there is an acknowledgement of cruelty in such a situation; to 
brainstorm methods of parental intercession in such cases 
Points to explore: 
 • Plans for parent/child discussion groups, book clubs, or other events about 
 bullying 
 • Tolerance, stereotyping, and acceptance of differences 
 • Recognition of the difference between positive and negative leadership 
 
5. How much time does your child spend using the computer at home? 
 
Purpose: To get a sense of the social component of computer time; to ascertain if one’s 
child is using the computer and Internet appropriately 
Points to explore: 
 • Instant messages, away messages, and online gossip 
 • Independence vs. parental controls 
 • Location of computer in the home 
 • Online time limits 
 
 
 



6. Compare yourself as an adolescent to your daughter. Which character in the 
video most resembles you when you were younger? Which one most resembles your 
daughter? 
 
Purpose: To examine how much parent/child relationships are based on common traits; 
to examine family constellations and how positions in families of origin affect parenting 
skills 
Points to explore: 
 • Our placement and role in our families of origin compared to our children’s 
 • Expectations we have for our children and how we react when those 
 expectations are not met 
 • Awareness of what is developmentally and age appropriate in the adolescent 
 years 
 
Parent Networking Activities 
1. Start a parent/child networking group, in addition to your adult networking group. 
Work cooperatively on setting the agenda for topics, activities, snacks, etc. Students 
should plan the activity (e.g., Charades) or choose a topic for discussion one month, 
while parents do so the following month. Behaviors such as respect for individual opinion 
and civility should be modeled at all meetings. 
 
2. At a group meeting, play this game: 
The parents hold hands in a circle while the children, one at a time, try to break into the 
center. The parents must try to keep each individual child from getting inside for a period 
of two minutes. After each child has attempted to break in, the group reverses positions, 
with the children forming the circle and the parents attempting to break in. Following this 
exercise, discuss how it felt to be excluded. 
 
3. Share scrapbooks, pictures, and yearbooks that represent the two generations at group 
meetings. Compare the problems experienced by parents in their teenage years to their 
children’s present-day struggles. Share solutions. 
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