
Tutorial

Hardware screws are finicky. 
Getting them in just right can be 
tricky.

This tutorial helps with those 
pesky screws, including other 
useful tips.
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Supplies Needed
• Your tassel cap and the screw it came with
• A mini-screwdriver (aka “precision-screwdriver”)
• DST or fabric glue (to keep the top roll in place)
• Glue (to secure the tassel in the cap)
• Loctite screw gel (to put a drop around the screw thread)
• A non-smear fabric marker (to mark hole placement)
• Small sharp awl and cutting surface (to pierce the initial 

hole)
• Optional: a 2mm hole punch (to widen the hole)
• Masking tape (to help hold tassel in place while piercing)

Introduction
TASSEL CAP | Tutorial

ELECTRIC MINI-SCREWDRIVER
BY GENERAL TOOLS

MINI-SCREWDRIVER
BY KLEIN TOOLS

This is the mini electric 
screwdriver I use for my 
hardware. They are low-
torque but work fine for 
the purpose. Available at 
Lowe’s and on Amazon 
for $10-$23 depending 
on specific model. 

A 3-inch manual 
screwdriver by 
Klein Tools 
available on 
Amazon for $6-
$10 depending 
on model.

THREADLOCKER
(LOCTITE BLUE)

ANGELUS LEATHER PAINT 
Comes in small 4oz bottles that have a 
little brush built into the cap
($4-$9/bottle) TANDYLEATHER.COM – “SUPER SKIVER” ($10)

You must change the blade regularly to get a consistent and 
smooth skive. It’s good for skiving smaller areas. You can also 
use a Dremel tool with a sanding bit on it.

Hardware Issues
• The supplied screw can be a bit long. Always inspect the 

length by putting it inside the cap first (with the head of the 
screw level with the cap and not below it.)

• The screw material on many are soft. Thus prone to 
stripping with too much pressure.

Installation Snafus
• Screw installation was attempted without first making 

a hole in your tassel
• Your pre-cut hole was not vertical/straight 
• Your pre-cut hole was a bit too narrow or too wide, 

and thus the screw ended up veering into the side and 
got stuck

• A bit too much force may have been applied, thus 
stripping your screw top and stopping the screw from 
turning

• Your pre-cut hole in the tassel was not fully aligned 
with the hole in the cap

• You over-screwed, and the screw pierced thru to the 
other side of the wall. (Screw the head till its level with 
the cap and not more.)

Tips
• I like to paint the back side of my tassels to minimize distracting peek-through, especially when using vinyl that has white 

backing. I do this before cutting the fringe and wait till it’s thoroughly dry. (I use Angelus leather paint for this, but any fabric 
paint that doesn’t stiffen your material will work.)

• When using thicker leather, it’s helpful to skive the top that goes into the cap enabling you to fit more into the top roll so 
your bottom fringe will look fuller. You can use an inexpensive Tandy “Super Skiver” hand tool for this.

Fabric Varies
The “density” of fiber varies. Less dense material is easier to 
pierce. So while with some you don’t necessarily have to make 
a hole first, why take the chance?   

Trouble-Shooting (Plus what can go wrong or why the screw may not go all the way in!)

Ask Your Supplier
Ask your supplier if they can spare a few extra screws, even if 
you have to pay a bit extra. If they regularly carry a lot of 
screw hardware, they may have extra on hand.

• Small pliers (in case you need to reposition screw and/or tighten loose links)
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Step-By-Step Directions

Once Your Tassel Is Cut

• Give it a roll and see if it fits into the cap. If not, trim it down. A good 
fit means it will slide in relatively easy with a push, but it’s  NOT 
loose.

• Once you’ve determined it is the right thickness and fit, unroll to 
apply some glue or DST, and re-roll it back together. It should stay 
together on its own.

Insert Tassel to Mark Hole

• Insert glued tassel all the way up into the cap until it touches the top 
and won’t go in any further. 

• Turn and align it where you want to position the opening slit. I like it 
slightly to the left of the hole but not in the path of the hole.

• Mark your hole, then remove the tassel from the Cap so you can 
make the hole. 

Resist the temptation to make the hole while the tassel is in the cap. You 
run the risk of piercing or denting the other side of the cap wall, plus you 
won’t get the hole wide enough.

Make The Hole In The Tassel

• Use a strip of masking tape to aid your hand-hold of the the tassel on 
the cutting surface.

• Use a thin and sharp awl to gently and slowly push the awl through the 
tassel fabric. When you make this initial hole, be mindful to do so 
vertically and not at an angle. Use a twisting motion and some force 
and with patience it will pierce. A shorter awl is easier to maneuver. (If 
your awl is sharp, you don’t need to use a mallet or hammer to do this. 
With a mallet you can an accidently pop the awl out of position and 
hurt yourself. )

• Pull out the awl. Check both sides of the tassel hole to make sure it looks 
straight. If you used a thin and sharp awl, it’s likely the hole is not YET 
wide enough. So you can use the wider top part of your awl to wiggle 
and widen the hole. 

• You should be able to see thru the hole clearly to the other side. The 
hole diameter should be slightly less than the width of your screw so that 
the pointy tip of the screw can just drop in, but the rest of the shaft of the 
screw won’t fully go in without it being screwed. This is usually 1.75 to 
2mm in diameter. (If you have a 2mm hole punch, you can insert it into 
the pierced hole to make it wider after you’ve initially pierced it. But 
start with the awl first.)

YOU SHOULD BE ABLE TO SEE 
THRU HOLE TO OTHER SIDE
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TAPE HELPS YOU 
HOLD IT IN PLACE

RESIST TEMPTATION TO 
CUT HOLE WHILE THE 
TASSEL IS IN THE CAP.
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Step-By-Step Directions (continued)

Apply Glue and Insert Tassel

• Put a small amount of glue in the tassel cap using only 2-3 small 
drops — some on the bottom and some along the wall. (I use 
toothpicks and keep them near my glue.) The right amount of glue 
means the inside of the cap is thinly coated, and the glue is not a 
puddle that is going to gush out when you insert the tassel.

• Put one drop of Loctite screw gel (called threadlocker) on the screw 
itself if you have it on hand. (Locktite Blue is good to keep in your 
studio for all screw hardware.)

• Now insert your tassel into the cap, slowly pushing and sliding it in 
until you see that your tassel hole and the cap hole are fully aligned.

Insert Screw and Screw In

• The screw tip should easily slip into the hole so that it almost stays in 
place and you can hold the tassel in one hand, and the screwdriver 
in the other.

• Slowly and with gentle force, screw it in. Stop when you see the top 
of the screw is level with the outer wall.  If you screw it more than 
this, you can easily pierce a hole thru the opposite side of the cap. 

Final Tip

• Check the ring that attaches the chain to the tassel cap. Sometimes 
they are crooked with a gap like this one on the left.

• Use your pliers to straighten and align the ends to close the gap. 
You don’t want to loose your tassel after all your work!

THE SCREW SHOULD FINISH 
FLUSH WITH THE CAP. IF 
SCREWED IN TOO DEEP, IT CAN 
PIERCE STRAIGHT THRU THE 
CAP WALL ON OPPOSITE SIDE.
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TIGHTEN LOOSE
OR OPEN RINGS

ALIGN HOLES
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Visit the resource section of the site for additional 
tutorials and useful info.


