
 

 

 

 

 

 

 

LGS Open Meeting - 12 December 2020 
 

 

Dear member, 

 

To say that 2020 has been an unusual year would be a true understatement. The 

Coronavirus pandemic has dominated all aspects of our lives - it has adversely 

impacted the physical and mental health of many people; created tremendous 

uncertainties around employment, often leading to economic hardships; and, hugely 

impacted on our ability to carry on a normal life and social existence. 

 

Somewhat closer to home, the government measures implemented to combat the 

pandemic stopped all flying from the latter part of March until mid-May, from when 

we were able to recommence single-seat operation. This was followed by the 

progressive restart of training and air experience flying in the second half of the 

summer - though at approximately half the normal activity levels. Throughout, the 

Society’s principal concern was for the health and wellbeing of its staff and members. 

 

Unsurprisingly, the disruption to our operations has had a direct and significant 

impact on our financial performance. The Society took early and significant action to 

conserve cash, and put in place the required COVID-19 security measures that 

enabled the clubhouse, bar and restaurant facilities to get back up and running as soon 

as possible, though with restrictions. LGS has also been acutely aware of the impact 

that the pandemic has had on its tenants and been working with them accordingly. The 

most recent lockdown has proved unwelcome, but is being addressed with the same 

determination by the LGS team as has the rest of the year. 

 

By sticking with Lasham through the course of this year, you - the members - have 

enabled the Society to contend with the effects of the pandemic thus far. This has 

been despite the lack of the usual opportunities to fly and make use of other club 

facilities. Thank you. 

 

We are in no doubt that the Coronavirus will continue to cause a myriad of problems 

for some time to come. Sensitive to the needs of members, the Committee of 

Management has decided to keep LGS membership fees at their present level through 

to the end of 2021. 

 

As a consequence, there is no formal requirement for a Special General Meeting to 

take place this winter. Nevertheless, we are planning on holding an ‘Open Meeting’ 

for all members, on 12 December, in order to lay out: the detail of how the Society 

has performed in 2020 - operationally and financially; the working assumptions that 

have been made about 2021; and, the operational and financial plans for the next year. 

 

 

 

 

 

 

 



 

 

It will be a virtual meeting and is currently scheduled to run from 1400-1600. Meeting 

details and agenda will be sent out separately. Being virtual, the opportunity for 

members to ask questions is likely to be more limited and will need to be managed in 

line with the limitations of the medium. We are currently looking into how this aspect 

of the meeting might best work and more information will be sent out as part of the 

detail note. In the meantime, members are encouraged to send in any questions that 

they might have in advance by email to the office. 

 

As always, if you have any questions or concerns, please do not hesitate in contacting 

either myself, Colin or Gavin. 

 

Stay safe, stay healthy. 

 

Patrick Naegeli 

Chairman, LGS Committee of Management 

 

14 November 2020 

 

 


