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Lasham Gliding Society - COVID-19 update (29-03-2020) 

 

We are all contending with circumstances that impose restrictions on our daily ways of life 
that are unprecedented. We hope that you and your families are healthy and otherwise doing 
as well as can be expected given the situation. 

It is 11 days since our first note to all members laying out the measures that LGS was 
adopting to combat the spread of COVID-19. Within 6 days of that note, we had issued two 
further communications in response to the changing advice and direction of the UK 
Government. 

The Government’s advice has not changed much since our last communication – though we 
are being advised, in ever stronger terms, to follow it. If you are in any doubt as to what 
directives apply at Lasham, please refer to our note of 24 March. 

The purpose of this note is to provide you with a short update of what else is going on at 
Lasham in response to the COVID-19 pandemic. In essence, we are concerned with four 
things: 

1. Ensuring the direct health, safety and well-being of LGS staff and members, and the 
security of the site. 

2. Managing the Society’s finances to ensure that we are well-placed to survive what 
may well be a long interruption and subsequent disruption to LGS activities. 

3. Remaining engaged with LGS members, and doing our best to make productive use 
this enforced ‘down-time’ to keep gliding front of mind especially those under training. 

4. Planning for a rapid return to normal service as soon as circumstances permit. 

The initial actions that we have taken have been largely focused on the first of these. 

Over the last 10 days, we have been working through the financial implications of the shut-
down for us. Needless to say, we are not banking on any direct flying income for some 
months. This will severely reduce our income, and so we have started to make major 
reductions in, and apply significant deferrals to expenditure in order to reduce outgoings and 
preserve cash as much as possible. 

The membership subscriptions and other facilities fees that we all pay are very important 
contributors to the costs of maintaining our basic assets and infrastructure while no flying is 
taking place. We will, however, need to call on our reserves if the crisis persists for very long 
or impacts on our rental income. We will keep you all closely informed on developments. 

Work on items 3 and 4 from the above list will begin shortly. We will be looking for ideas and 
volunteer input from across the membership. If you have any capacity to help, please let us 
know. 

If you have any questions or concerns, please do not hesitate in contacting either myself, 
Gavin or Colin. 

 

Patrick Naegeli 
Chairman 
29 March, 2020  

 


