
ADEPT, INC - EMPLOYEE RELATIONS PROJECT CARIN CAMEN

Project Proposal 
Prepared for: Adept, Inc 
Prepared by: Carin Camen, UX Researcher 
March 8, 2017 

 

 

PROJECT TITLE: REACH OUT LIVE 
 
PROJECT JUSTIFICATION: 
Adept’s primary relationship is with employers. The company has the ability to expand it’s influence and profitability 
by offering services to the employees within Adept’s customer base. Reach Out Live will be a series of services 
where Employees can access key services that the company offers with an interactive platform that will allow 
Adept to engage directly with the employee and provide complimentary services that enhance the basic service 
the company has offered them. This format concept is similar to insurance. Company provides X, employees have 
option to increase coverage. It is in the optional increase services that Adept will engage directly with employees. 

PROJECT SCOPE: 
This project will consist of enhancing the basic TimeKeeping service that the company has implemented for it’s 
employees. Reach Out Live will offer Employees the ability to view their schedule, receive notifications of 
schedule changes, 15 minute and lunch breaks start and end time notifications, request time off, request shift 
exchange with another employee all done online and on their mobile device. The project will be completed by 
December 2017. Employees will have the option to subscribe to the monthly upgrade for a minimal monthly fee. 

PROJECT DELIVERABLES: 
Discovery Phase: Research and Testing 
Strategy Phase: Project Plan, Timeline 
Design Phase:  Prototype  
Execution Phase: Development of Reach Out Live 

PROJECT SUCCESS: 
The project will be considered a success if Reach Out Live has a 20% employee purchase rate with first launch. 
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PROJECT BRIEF 

New Markets 

Adept, Inc.’s current products are based primarily on relationships with employers. Their products, which include 
expensing and timekeeping applications, are used by their clients’ employees. Product Managers within Adept 
would like to explore ways to monetize that secondary relationship with employees. They’s like to branch out into 
new products that support employee’s needs while maintaining trust with their primary revenue source, the 
employers. 

Create a research plan that is design to learn about employees’ needs. This plan should cover at minimum, the 
following: 

• Scope 
• Best methods for deriving insights 
• A schedule that lays out the recommended study or studies 
• A list of the expected deliverables 
• An example of one or two artifacts that might be used during the project (scripts, discussion guides, etc) 

Interview Assignment C 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PROJECT PROPOSAL 
Problem Statement 

Adept, Inc.’s primary relationship is with employers. They are wanting to reach out to the employees of the 
companies that are in their customer base without harming the relationship with the employing company. This 
presents a challenging situation in which Adept, Inc. provide confidence with the employers that this optional 
employee extended service will benefit the employer. If employers feel that Adept, Inc. is overstepping their 
bounds, it could cause a loss of business revenue, by employers ending their service contracts with Adept, Inc. 
and using competitors. 

Research will need to uncover both the employer insight, as well as the employee insight into optional enhanced 
services. Employers may be opened to enhancing their current services if the employees are willing to pay for the 
cost of those optional enhancements. This creates a unique challenge in that the employee may feel that the 
employer should offer the enhancements without any cost to the employee. By presenting these enhancements as 
a direct benefit to the employee, through correlating the concept with how current company provided insurance 
plans work. Researchers can provide scenarios similar to the optional employee upgrades to their insurance plan. 
The company is providing a basic plan and the employee now is being given the option to upgrade their plan. This 
will help to determine if there is a strong enough employee interest to warrant pursuing this course of action. 

1. Quantitative Data 
A) Gather company data on the number of times employees have been late to work, from their 15 minute 

break or lunch break. 
i. What is the average income lost to employee from late arrivals or returns? 
ii. What is the ramifications on an employees evaluations? 
iii. What is the difference between raises given to employees with stronger timekeeping activities 

and those more lax? 
iv. What is the difference in promotions obtained, based upon an employees late arrival or return?  

2. Qualitative Data 
A) Gather employee insight into how the quantitative data effects them. 

i. What is the company policy on late arrivals or returns? 
ii. What are the employees thoughts on their ability to increase their insurance coverage for a 

nominal fee? 
iii. Would an employee find value in having this option with other services that the company offers? 

ii. Would an employee be willing to pay a small monthly/yearly subscription fee to enhance their 
timekeeping activities? 

iii. Does the employee see the value of enhancing their timekeeping activities as being an asset to 
assist them in obtaining higher raises and promotions? 
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iv. Do managers use employees with stronger timekeeping records as a criteria for higher raises and 
promotions? 

v. Would the company promote this optional service to employees, if they saw an increase in 
production with employees who utilize this enhanced service over those who chose not to? 

3. Customer Experience Analysis  
A) CX Design is an integral part of the UX Design process. An individual’s experience with a product 

correlates to the level of trust and loyalty to the company. 
i. Are employees demonstrating a negative emotional response to the Timekeeping application? 
ii. Does the employee’s frustration with the Timekeeping application cause a higher employee 

turnover rate? 
iii. Does the employee transfer their Timekeeping application frustration to the employer causing 

reduced productivity? 
iv. By providing the employee the ability to be more in control of their Timekeeping activities, will 

they view the company more positively and be more productive? 
v. Would this enhance service feature help draw future employees to choose working for the 

employing company? 
vi. Would the quality of applications submitted be improved with the promotion of this employee 

feature? 
vii. Would implementation of this feature showcase the company as being strong in supporting 

work/life balance? 
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UX ACTIVITIES 

DEFINE THE AUDIENCE 

Employee’s will need to be further broken down into more specific audience categories to assist in persona 
creation. Five factors data points will be gathered. 

• Male, Female, Transgender 
• Skill level within the company 
• Salary level within the company 
• Age Demographic 
• Education Demographic 

Project Implementation 
Audience will be further define by the data analysis gathered in a survey. By breaking down the audience by 
the five factor data points, Adept, Inc. will be able to discover their strongest purchase audience for the 
enhanced services. This will not only assist the Reach Out Live project, but future enhanced projects as well. 

HYPOTHESIS:  Employees with higher incomes and skill levels will find this service more beneficial than 
employees with lower incomes and skills. 

Data Inquiry 
Each employee will have the opportunity to participate in the survey. The survey will be online and can be 
accessed at home or on their mobile device. The survey will be open for a two week period.  

Methodology 
1. Survey Structure - Survey will contain both quantitative and qualitative data touch points. 

Survey will ask questions specific to: 
a. TimeKeeping enhancements 
b. Evaluations 
c. Promotions 
d. Raises 
e. Price points 
f. If they would be willing to be an interview participant. If they state yes, provide them a link to 

sign up for the interview participant pool. Language that they may or may not be chosen, 
regardless of signing up will be included. 

2. Interviews - Interviews will be conducted after the survey is completed and data is obtained to 
define the five factor categories. Candidates interviewed will represent individuals in all five factor 
data points. 
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a. Further explore the employee’s opinion on the value of the enhanced services. 
b. Further explore other opportunities to provide products and services directly to the 

employees. 
3. Recommendation - Recommendation will be formulated and based upon the data gathered in 

the baseline evaluation methodology. They will address: 
• Quantitative data on the cost benefit to employees for subscribing to the enhanced services. 
• User Focused UX and CX Designs. 
• Potential future employee direct products and services. 

PERSONA CREATION AND USER CASE WORK FLOW CHART PROCESS 
The creation of the initial work flow chart process provides a definition of the current UX/UI Design Matrix that the 
Discovery Phase will be measured against. 

• Personas are created based upon data about the user, discovered through surveys. 
• User Case Work Flow Chart Process is a part of the user persona. Both current and proposed processes 

will be shown. 

Project Implementation 
Applying the baseline evaluations found in defining the audience, three personas will be created with two user 
case work flow chart process with each persona.  

• Gender, Skill Level, Salary Level, Age Demographic, Education Demographic 
• Low, Medium and High range of Skill, Salary, Age and Education 

REAL WORLD APPLICATION EXPERIENCE 
Many employers have TimeKeeping systems which require them to print out the schedule and post it in the break 
room. Employees are required travel to the company and go into the break room to find their work schedule for the 
next week. This is a cost to the employee’s personal time and money in having to travel to the store to gain access 
to the work schedule. If an employee want to switch shifts, there are companies which require this to be done 
manually as well. An employee must be on sight to fill out a shift change request and post it. They are required to 
physically be on sight to view the manager’s decision, as the manager will respond on the form that was posted. 

There are also companies, which require the employee to log in/out during their 15 minute break and lunch break. 
In these systems, the employee is not provided a return time upon logging out. Their watch may not correspond 
with the timekeeping system, which puts them at risk for late return. Based upon these antiquated practices in 
2017, there is an opportunity to work directly with employees to save them time and money in having to drive to 
the company location to view their schedule and to provide them reminders that their break is over. The key to 
implementing an employee paid enhancement will be based upon cost and convenience benefits, as well as 
correlating it with an optional insurance plan upgrade methodology. 
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UX DELIVERABLES 

UX RESEARCH DESIGN DELIVERABLES BASED UPON UX/CX MATRIX 

• Personas Please view http://www.carincamen.com/ for an example. 
• User Task Flow Process Diagram Please view http://www.carincamen.com/ for an example. 
• Survey Please see Appendix for Survey Outline Touch Points 
• Interview Scripts Please see Appendix in Camen_Redesign_2of3 for an example 
• Discussion Guides Please see Appendix 

UX/CX Goals 
• Discovery Phase 

1. Obtain Qualitative and Quantitative Data about the employee in association with the benefits of 
Reach Out Live implementation into their lives. 

2. Obtain CX insight into the direct correlation between the current TimeKeeping activities association 
with production, turnover rate and recruiting. 

• Strategy Phase 
1. Develop data based recommendations on the functions and features that should be included in 

Reach Out Live 
2. Develop testing criteria for Reach Out Live observation testing. 
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PROJECT TIMELINE 
DISCOVERY & STRATEGY PHASE - 45 Days 

Upon the conclusion of the Discovery and Strategy Phase a Reach Out Live Leadership Presentation will be 
conducted for the managers and stake holders. After this meeting, the information will be presented to the Design 
and Execution Phase team members. 

TASK OWNER DATES PREDECESSOR

1 Develop Reach Out 
Live Discovery Survey

Actual names of team 
member, normally 
placed here. For this 
assignment, Researcher 
is being used. 
 
Researcher

Actual dates normally 
placed here. For this 
assignment, days are 
provided. 
 

Day 1

None

Reach Out Live Discover Survey will be a probing survey to gain insight to the cost benefit of this 
enhanced service from the employee’s perspective. Adept, Inc will need to gain permission and 
employee’s email addresses from the employer to implement survey. For this assignment, it is assumed 
that prior discussions and preliminary approval from the employer has been occurred and been obtained.

2 Survey Presentation I Research Team Day 2 1

The research team will analyze the survey to determine if it will obtain the information needed to support 
the interview process.

3 Modify Reach Out 
Live Discovery Survey

Researcher Day 3 1, 2

Modifications to the survey will be made based upon the first presentation recommendations.

4 Survey Presentation II Research Team Day 3 1,2,3

Survey will provide initial discovery for UX and CX based upon the customer point of view.

5 Launch Reach Out 
Live Discovery Survey

Researcher Day 3 1,2,3

Reach Out Live Discovery Survey will be open for two weeks. The survey link will be emailed to every 
employee.

6 Close Reach Out Live 
Discovery Survey and 
begin analyzing data.

Researcher Day 18 - 23 1-5

Survey will be officially closed. Data analysis time is an estimate as it will be based upon the number of 
surveys received. Persona creation will be a part of this sprint.

7 Survey Analysis 
Presentation I

Research Team Day 24 1-6
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Survey Analysis Presentation I will be presented and reviewed by the research team in preparation to 
presenting to managers and stake holders.

8 Modification of 
Survey Analysis

Researcher Day 25 - 26 1-7

Analysis modifications based upon Survey Analysis Presentation I recommendations

9 Survey Analysis 
Presentation II

Research Team Day 27 1-8

Final presentation in preparation for manager and stake holder Survey Analysis Presentation

10 Survey Analysis 
Leadership 
Presentation

Research Team Day 28 1-9

The Survey Analysis Leadership Presentation will be presented to managers and stake holders to provide 
insight to the cost analysis of Reach Out Live and preliminary sales projections. Approval to proceed to 
Interview phase needs to be obtained.

11 Development of 
Reach Out Live 
Interview Script and 
Discussion Guide

Researcher Day 29 - 30 1-10

Persona creation will be based off of data analysis obtained in the survey to create a realistic persona 
discussing their pain points and expectations. This will assist the team in maintaining user focused design 
principles, throughout the phases of the project. Interview participant selection and preliminary 
scheduling will be done during this sprint.

12 Reach Out Live 
Interview 
Presentation I

Research Team Day 31 1-11

Presentation will provide an opportunity to analyze the Interview Script and Discussion Guides and allow 
all team members an opportunity to make recommendations for modifications. Review of participant 
selection and preliminary scheduling is done in this meeting.

13 Modify Reach Out 
Live Interview Script 
and Discussion Guide

Researcher Day 32 1-12

Modification of Interview Script and Discussion guide, based upon recommendations from the 
presentation meeting.

14 Reach Out Live 
Interview 
Presentation II

Research Team Day 33 1-13

TASK OWNER DATES PREDECESSOR

© Carin Camen 2017 All Rights Reserved Page  of 10 13



ADEPT, INC - EMPLOYEE RELATIONS PROJECT CARIN CAMEN

The second presentation will allow any final discussions and input to ensure the team is prepared to 
conduct the interviews in a similar manner to provide consistent data. Interviews can be live, conference 
call or teleconference. Second review of participant selection and interview selection.

15 Prepare for Reach 
Out Live Interviews

Research Team Day 34 - 35 1-14

A day is allotted for the team to make any final preparations for the interviews. Scheduling the interviews 
will be conducted during this sprint.

16 Reach Out Live 
Interviews

Research Team Day 36 - 38 1-15

Days allotted may vary depending upon the number of interviews. 

17 Reach Out Live 
Interview Analysis

Research Team Day 39 - 41 1-16

Analysis and information compilation.

18 Reach Out Live D&S 
Presentation I

Research Team Day 42 1-17

D&S Presentation I will provide the team preparation time and discussion for the manager and stake 
holder Discovery and Strategy Presentation

19 Reach Out Live D&S 
Modifications

Research Team Day 43 1-18

Modification for D&S Leadership Presentation

20 Reach Out Live D&S 
Presentation II

Research Team Day 44 1-19

Final preparation working team meeting for D&S Leadership Presentation.

21 Reach Out Live D&S 
Leadership 
Presentation

Research Team Day 45 1-20

The D&S Leadership Presentation meeting will present the Discovery and Strategy Phase through the 
persona creation. This will give the employees a voice to speak their insight and concerns through the 
persona. This method of presentation gives greater opportunity to focus on the end user.

22 Reach Out Live D & S 
Discovery and 
Execution Phase 
Team Meeting

Research Team Day 46 1-21

There may need to be a couple of days between this meeting, if the D&S Leadership Presentation 
meeting made recommendations for modification. 

TASK OWNER DATES PREDECESSOR
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APPENDIX 
Survey Outline Touch Points 

The survey outline touch points provide a foundational strategy of implementing survey questions that will produce 
the quantitative and qualitative data needed to conduct productive interviews. 

1. Evaluation of current system. 

2. Evaluation of employees pain points. 

3. Probing questions for enhancement services. 

4. Probing questions for employee opinion to benefit of enhancement services. 

5. Probing questions for cost/benefit analysis to determine employee cost threshold. 

6. Thought provoking questions correlating the enhanced services as being similar to having the option to 
increase your company provided insurance plan. 

7. Thought provoking questions to engage employee in thinking about short-term cost benefits of 
enhancement services. 

8. Thought provoking questions to engage employee in thinking about long-term cost benefits of 
enhancement services. 

9. Thought provoking questions to engage employee in thinking about time benefits of enhancement 
services. 

10. Demographic Survey to gain five factor data points 

11. Use of Likert Scale to transfer qualitative data to quantitative data 

Discovery Phase Research Discussion Guide  
SYSTEM QUESTIONS Discussion Guide 

1. How does the users use the current system? 

2. Is the system accessible? e.g. home, mobile 

3. What is the system's purpose? 

4. Is the system's purpose clearly defined? 

5. Does the system match real world expectations? 

6. Does the system assist in task completion? 

7. Does the user drive the system or does the system drive the user? 
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8. Is the user provided digital access or just physical access? e.g. Timesheet printed out on paper and 
posted in break room would be an example of physical access without any access to view timesheet 
digitally. 

9. Does the user have to work around the system to complete task? 

MARKET QUESTIONS Discussion Guide 

1. What is the purpose of Reach Out Live? 

2. Is our purpose clearly defined in the market place? 

3. What is our market share? 

4. Who is the target user? 

5. Who is our competition? 

6. How do we compare with our competition? 

7. What draws users to our competition? 

8. What can we implement to attract our competition's users? 

CX BASE Discussion Guide 

1. What is the consumer’s strongest pain points? 

2. How are we in a position to ease those pain points? 

3. At what point will the cost outweigh the benefit? 

4. What are the short-term cost benefits to the consumer? 

5. What are the long-term cost benefits to the consumer? 

6. What are the time-saving cost benefits to the consumer? 

7. What is the emotional connection between the application and company? 

8. How does the emotional connection transfer into employee production? 

9. How does the emotional connection transfer into employee turnover? 

10. Is there a pattern of employer/employee system conflict? 

11. If a pattern exists, what is our opportunity to be a bridge in easing conflict? 

12. How will our ability to bridge conflict between employer/employee system conflict enhance our CX 
position?
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