
Milestone | Leadership development for the people you’re counting on
Milestone is a unique, four-day experience at Greystone Estate in Northwest Arkansas for 15 leaders from a 
variety of industries. The week includes personal interaction with accomplished senior leaders, assessment-
based personal coaching, facilitated content sessions, purposeful peer discussion, and outdoor experiential 
learning. Meals and accommodations are also included in the $3,900 per participant fee.

Milestone participants will:  ·  Develop a clear understanding of leadership capabilities  ·  Clarify personal values
·  Improve emotional intelligence  ·  Create a specifi c action plan for continued development

TUES. | LEADERSHIP, AN INWARD/OUTWARD PROCESS

Leadership Potential - Don Soderquist
A candid conversation about eff ective leadership and potential 
with Don Soderquist, including stories about his experience 
leading the largest company in the world.

Leadership Refl ections - Orientation to 360 Assessment
A custom 360 Assessment, designed by The Soderquist Center, 
provides personal feedback on competencies for leadership 
eff ectiveness. Inputs for each participant are collected in advance 
from direct reports, peers, and supervisors.

WED. | MASTERING SELF AWARENESS & SELF MANAGEMENT

Perspectives - Everyday Creativity & MBTI® Data
Unique pairing of facilitated content on creativity and Myers-
Briggs Type Indicator® assessment data to Identify and 
understand diff erences in personality types and perspectives.

Emotional Intelligence
Based on research by Daniel Goleman, participants learn about the 
dimensions of EQ and how it impacts their ability to infl uence others.

Cohort Work
Participants delve deeply into their own management and 
leadership challenges with a smaller group of cross-industry peers, 
progressing through a series of guided discussion questions.

Experiential Learning
Each participant discovers personal dynamics that impact work 
relationships and behavior while engaging unique challenges in an 
unfamiliar setting.

THURS. | SOCIAL AWARENESS & RELATIONSHIP MANAGEMENT

Values
Guided discussion and workout around personal values. 
Participants fi nalize their own list of values.

DON SODERQUIST 
invested over 20 

years at Walmart, 
fi rst working with 
Sam Walton, and 
later leading the 

company alongside 
David Glass as COO 

and Senior Vice 
Chairman. Under 
their leadership, 

the company grew 
from $44 billion 

to $244 billion in 
annual sales.

“As a growing leader, 
I fi nd this dimension 
[of values] to be the 
most challenging 
with the least 
amount of training 
or support, yet the 
backbone of who 
we are.  I believe this 
experience with The 
Soderquist Center 
will have a very 
diff erent outcome 
than other programs 
I attended because 
it changed not what 
I do or think, rather 
made me realize who 
I am and who I want 
to be.” 
—THIERRY JEAN, VP
OIL-DRI CORPORATION 
OF AMERICA

96%
say they gained clarity 
around their potential 
as a leader.*



“I’ve learned more 
about leadership in 

the last four days 
than I have in the 

past 20 years.” 
—MILESTONE

 PARTICIPANT

soderquist.org/milestone
Watch a testimonial video | Check upcoming session dates | Register today

{CONT.} SOCIAL AWARENESS & RELATIONSHIP MANAGEMENT

Personal Legacy
Conversation with a senior executive, such as Tom Verdery, about 
infl uencing others with proper perspective for maximum impact.

Experiential Learning
Participants manage personal tendencies toward eff ectively 
solving problems with a group of peers in an unfamiliar setting.

Executive Guest Speaker
One of the accomplished executives in our network engages with 
participants as they share their personal experience in leadership 
and respond to participants’ questions in a closed setting.

FRI. | IMPACT & TAKE-AWAYS

Commitments
Participants fi nalize and present their list of key learning 
points and commit to actionable steps toward improving their 
leadership eff ectiveness.

AFTER MILESTONE

1-on-1 Leadership Coaching (1 session included )
Individual coaching with an expert facilitator to reinforce your key 
takeaways, review your MBTI® and 360 assessment feedback, and 
serve as a sounding board for your current challenges. 

90-day Follow up
Because we know that change is hard, we follow up 90 days 
later. We fi nd that 81% of our participants change specifi c 
behavior patterns that they identifi ed while at Milestone. 

100%
report greater 
awareness of how 
tendencies impact 
their leadership, and 
identify behavior 
patterns to keep, 
stop, and start.*

TOM VERDERY 
draws on 34 years 
of experience at 
Procter & Gamble, 
the last 14 spent in 
senior leadership 
working exclusively 
outside the USA.

81%
changed specifi c 

behavior patterns 
they identifi ed while 

at Milestone.**

SUSAN BARRETT 
has held various 

leadership positions 
in the health 
care industry 

and retired as 
President of Mercy 

Health System 
of Northwest 

Arkansas.

* Based on responses to post-event survey. | ** Based on responses to 90-day follow-up survey.

“The Milestone 
program has 
produced a real life 
change in some of 
our senior leaders. 
We wouldn’t even 
consider taking it out 
of the budget.” 
—GREG GILKERSON, 
PRESIDENT, PDI

About Greystone Estate
Milestone takes place at Greystone Estate, our Executive Retreat Center 
overlooking Beaver Lake in Northwest Arkansas. While at Greystone Estate, 
guests will experience world-class service and personal attention to every 
detail. The facility spans over 16,000 square feet, providing luxurious 
accommodations and amenities for 15 overnight guests. Many sessions 
during Milestone take place in the Learning Center conference space, 
connected to the main facility. The estate is also home to BaseCamp, our 
outdoor experiential learning course.


