
The Code’s Ten Principles of Corporate Governance 

Companies need to deliver growth in long-term shareholder value. This requires an 
effective and dynamic management framework and should be accompanied by good 
communication which helps to promote confidence and trust.  

Principle 1: Establish a strategy and business model which promote long-term value for 
shareholders  

BHC manufactures and retails high quality own-brand and “white labelled” spirits. It has 
identified an opportunity in the fast growing craft-spirits market to be both an innovator 
and a consolidator, The Board constantly monitors the performance of the various activities 
within the business throughout the customer journey, from initial enquiry, through to 
product sourcing, manufacturing, and the sales process, through to installation.  The Board 
has recently taken the decision to consolidate all elements of production, despatch and R&D 
at our Market Harborough distillery, which has ample space and capacity and which can be 
effectively utilised for the Group. This will produce significant cost savings and enable us to 
operate in a much more efficient and cost-effective manner at the Market Harborough 
distillery site. We will still retain and produce the Keepr’s brand and product range out of 
Market Harborough, ensuring we maintain our broad product offering. 
 

Principle 2: Seek to understand and meet shareholder needs and expectations  

BHC welcomes communication with its shareholders. The Chairman holds key responsibility 
for listening to shareholder comments and communications. During the year the Company 
has carried out a number of investor relations activities and meetings to support our 
shareholders. Investors are also actively encouraged to attend our AGM and our Board sees 
this as an important event in the annual calendar to meet with and talk to shareholders and 
other stakeholders.  

Principle 3: Take into account wider stakeholder and social responsibilities and their 
implications for long-term success  

The Board is very much aware of the need to grow and maintain strong relationships with its 
employees, customers, suppliers and shareholders and takes great care to ensure that, it 
listens to their views and provides feedback. Regular updates regarding key stakeholders form 
an important part of Board discussions and analysis.  

Principle 4: Embed effective risk management, considering both opportunities and 
threats, throughout the organisation  

The Board has overall responsibility for the effective management of all risks to which the 
Company is exposed.  The Audit and Remuneration Committees assist with the risk 
management controls in the business. Regular monthly reporting keeps the Board appraised 
of the risk management process, emerging risks, health and safety and the Group’s internal 
controls processes.  



Principle 5: Maintain the board as a well-functioning, balanced team led by the chair  

The Board currently comprises a Chairman, two Executive Directors and one Non–Executive 
Director. The Non-Executive director is considered by the Board to be independent. It is 
considered that the current composition gives the necessary mix of industry specific and 
broad business experience necessary for the effective governance of the Group. Currently, 
there is no Senior Independent Director, but it is the intention of the Board to fill this 
important post once more Non-Executive Directors are appointed. The Interim CEO, Company 
Secretary and [Director of Operations] also attend all Board meetings.  

Principle 6: Ensure that between them the directors have the necessary up-to-date 
experience, skills and capabilities  

The Chairman is satisfied that the Board has sufficient up-to-date relevant experience and the 
right balance of skills to undertake its duties. Specifically, the Board has experience in finance, 
sales, marketing, human resources, manufacturing, retailing, strategy, corporate governance 
and ecommerce. All Directors receive monthly reports on BHC’s operational, sales and finance 
performance. Reports are circulated to all Directors in advance of the meetings. To ensure 
skills are refreshed and maintained Directors are encouraged to attend training and 
continuing professional development courses as required. The Company Secretary provides 
updates at Board meetings on governance and regulatory matters. 

Biographies of the directors can be found on the Company’s website. 

Principle 7: Evaluate board performance based on clear and relevant objectives, seeking 
continuous improvement  

As a small and cohesive Board we openly discuss our performance and effectiveness against 
strategy on a regular basis. Given its size, the Board will undertake an annual self-evaluation, 
led by the Chairman. This will include a Skills Analysis and a Gap Analysis to understand what 
skills would add further value to the Board as it looks to expand the Board in the future.  

Principle 8: Promote a corporate culture that is based on ethical values and behaviours  

The Board of BHC looks to lead by example in terms of looking after the best interests of its 
staff, customers, suppliers, shareholders and local communities. It is the Board’s belief that 
by adopting this approach, it encourages best practice amongst all of its stakeholders 
particularly BHC employees. An Employee Handbook details the accepted Code of Conduct, 
the respect expected amongst colleagues and all business partners, and the ethical approach 
the Company takes to the way in which it conducts business. BHC also actively seeks ways of 
improving its carbon footprint through reductions in plastics usage, in its packaging and 
through the recycling of waste.  

Principle 9: Maintain governance structures and processes that are fit for purpose and 
support good decision-making by the board  

BHC is governed by the Board which is supported by the Audit Committee and 
Remuneration Committee. There are certain matters specifically reserved to the Board for 
its decision (‘Schedule of Reserved Matters’) which includes responsibility for the overall 
management of the Group and long-term objectives and strategy, approvals of the annual 
budget, major expenditure and investments and key policies. Board meetings are held on a 
regular basis and effectively no decision of any consequence is made other than by the 



Board. Directors also have ongoing contact on a variety of issues between formal meetings. 
All Directors participate in the key areas of decision making. The agenda for the board 
meetings is prepared by the Company Secretary in consultation with the Chairman and the 
Interim CEO. 
 
The Audit Committee is responsible for liaising with the auditors, challenging their work and 
any conclusions drawn by them in their work and reporting back findings as well as 
negotiating their fee. The Remuneration Committee is responsible for setting the salaries and 
other benefits of the Executive Directors.  

Principle 10: Communicate how the company is governed and is performing by 
maintaining a dialogue with shareholders and other relevant stakeholders  

BHC communicates with shareholders in a variety of ways from regular RNS announcements, 
the Annual General Meeting, Full year and Half Year Accounts as well as informal telephone 
calls and emails. The voting results of Annual General Meetings have historically been 
promulgated via RNS and have been well supported by shareholders. 


