
The Code’s Ten Principles of Corporate
Governance
Companies need to deliver growth in long-term shareholder value.
This requires an effective and dynamic management framework and
should be accompanied by good communication which helps to
promote confidence and trust.

Principle 1: Establish a strategy and business model which
promote long-term value for shareholders
BHC manufactures and retails high quality own-brand and “white labelled” spirits. It has
identified an opportunity in the fast growing craft-spirits market to be both an innovator and a
consolidator, The Board constantly monitors the performance of the various activities within the
business throughout the customer journey, from initial enquiry, through to product sourcing,
manufacturing, and the sales process, through to installation. Through comprehensive
departmental reporting, the Board is able to challenge actions and outcomes as deemed
necessary. The Board is currently finalising a 5 year strategic plan to increase the overall
profitability of the business, whilst maintaining a sensible risk profile. The Plan is specifically
aimed at increasing shareholder value and returns and will be regularly reviewed against a
number of milestone targets, including IT and systems developments, market trends, changing
consumer habits and the general economic climate. The Board has been working to secure
consistency in the profitability of the business through a focus on learning and development,
improved systems and increased efficiencies within the operating model. Regular reviews of the
Group’s brand positioning have led to the creation of new brand collateral, the commissioning of
a new website and collaborations with influencers in our market.

Principle 2: Seek to understand and meet shareholder needs and
expectations
BHC has adopted an “open policy” with regard to communicating with shareholders. The
Chairman holds key responsibility for listening to shareholder comments and communications.
In addition to the AGM, formal shareholder presentations are held annually with the full Board in
attendance. Furthermore, all shareholders are encouraged to communicate with the Board on
an informal basis either by telephone or electronically. Shareholder presentations have been
well attended and feedback has been positive, while attendance at the AGM has also increased,
with the Board welcoming robust questioning from existing and new shareholders.



Principle 3: Take into account wider stakeholder and social
responsibilities and their implications for long-term success

The Board is very much aware of the need to grow and maintain strong relationships with its
employees, customers, suppliers and shareholders and takes great care to ensure that,
wherever possible, it listens to their views and provides feedback. Regular updates from key
stakeholders form an important part of the detailed quarterly departmental reports presented to
the Board for  discussion and analysis.

Employees
In the next 12 months, BHC will:

● Undertake presentations to all employees highlighting the financial results, actions and
direction the business has taken to improve the overall operating model

● Conduct regular sales meetings and lead workshops with the customer facing team to
devise and develop marketing initiatives to further improve sales performance

● Hold regular meetings with its Distilleries and Head Office Staff to develop a culture of
inclusiveness and continuous improvement.

BHC does comply with SMETA.

Suppliers
In the next 12 months, BHC will:

● Conduct meetings with each of its principal suppliers to update them on the needs of the
business going forward and to consider their implications.

● Formally collaborate with its Installation partners to help and assist in generating
improvements in communication and install quality.

● Ensure all suppliers are properly certified to enable BHC to comply with requirements of
SALSA food standards, Soil Association, Kosher.

Principle 4: Embed effective risk management, considering both
opportunities and threats, throughout the organisation
The Board together with its Audit and Remuneration Committees oversees all the risk
management controls in the business.
Financial Risk.

BHC has recently strengthened its Finance and Corporate Development functions with the
appointment of a new CFO and the appointment of a new Chief Strategic Officer and Company



Secretary (FCA) with specific responsibility for providing business analysis relating to
acquisitions and joint ventures, both key element in the Company’s growth strategy..

BHC is committed to maintaining strong internal financial controls, overseen by its CFO, A policy
of continuous review and improvement to all such systems and processes, especially in
response to changes in accounting governance or upgrades in technology, including the
accounting systems, improvements in banking resources and increased use of internet options
is also in place.

The Board reviews and is responsible for:
● Approval of the strategic plan and monitoring of performance against plan.
● Approval of the annual budget including profit and loss account, cash flow, balance

sheet and capital spend proposals. This is regularly reviewed against monthly
performance and prior year results.

● Monthly management accounts and variance reports.
● Review and approval of significant contracts.
● The Audit Committee reports to the Board with regard to the annual financial statements,

accounting policies and the maintenance of sufficient internal controls to ensure that the
financial information can be relied upon.

Other Controls

The Board believes that other internal controls currently in place are appropriate for the size,
complexity and risk profile of BHC. In the last 12 months it has:

● Upgraded its health and safety policy and commissioned an outside consultant.
● Improved safety policies in and around its manufacturing facilities.

Principle 5: Maintain the board as a well-functioning, balanced
team led by the chair
The Board currently comprises an Executive Chairman, two Executive Directors and three
Non–Executive Directors. One of the three non-executive directors is considered by the Board
to beindependent. Currently there is no Senior Independent Director, but it is the intention of the
Board to fill this important post within the next 12 months. The CFO, Company Secretary and
Director of Operations also attend all Board meetings.

All Directors are encouraged to voice their opinions and use their judgement to actively
challenge any matters, be they strategic or operational. The Chairman holds one formal
appraisal meeting a year with an Executive and a Non-Executive Director, whilst additional
informal meetings are held as and when considered necessary. In the last financial year, the
Board met formally four times and on an ad hoc basis around 20 times on company operational
matters.



All Board members had at least a 90% attendance record in the year.

Remuneration Committee

BHC has a Remuneration Committee chaired by Geoff Lennox, comprising Philip Seers and
Robert Porter-Smith.

Audit Committee

BHC’s audit committee is chaired by Philip Seers who is free from any business or other
relationship with the Company which could materially interfere with the exercise of his
independent judgement. He is responsible for ensuring that the financial performance of BHC is
properly reported upon and monitored, for meeting the auditors and reviewing the reports of the
auditors relating to accounts and internal control systems.

During the year the Board considered and approved, where necessary:
● The budget and strategic plan.
● The Capital expenditure plan.
● Feedback from shareholders following the shareholder presentation, AGM and half year

review.
● Internal governance policies and processes.
● Strategic options and opportunities.
● Financial and non–financial controls.

The Board has been made aware of all outside business interests of its members and the
Chairman is responsible for ensuring no conflicts of interest. Board members have individual
responsibility to the Board as a whole to ensure they keep the Board continually informed of any
changes to their business involvement. The Chairman devotes at least 20 days a year to BHC;
The CEO is full time on BHC and has no other business commitments.

Principle 6: Ensure that between them the directors have the
necessary up-to-date experience, skills and capabilities
The CEO is satisfied that the Board has sufficient up-to-date relevant experience and the right
balance of skills to undertake its duties. Specifically, the Board has experience in finance, sales,
marketing, human resources, manufacturing, retailing, strategy, corporate governance and
ecommerce. All Directors receive detailed quarterly reports on BHC’s operational, sales and
finance performance. Reports are circulated to all Directors in advance of the meetings. In
addition, they receive monthly reports of sales, operations and finance, any variances to budget
are reviewed and appropriate actions taken as necessary.

Biographies of the directors can be found on the Company’s website at the following link:
https://britishhoney.co.uk/pages/the-board.

https://britishhoney.co.uk/pages/the-board


The Board currently comprises a male Executive Chairman, two male Executive Directors, two
male Non–Executive Directors and one female Non–Executive Director. BHC has a diverse
Board and promotes inclusivity and diversity across the business. Currently there is no Senior
Independent Director, but it is the intention of the Board to address this in the next 12 months.
The Executive Directors’ contracts are available for inspection, as are the Letters of
Appointment for the Non-Executive Directors, at the registered office and at the time of the
AGM.
The Directors retire by rotation at regular intervals in accordance with the Company’s Articles of
Association.

Principle 7: Evaluate board performance based on clear and
relevant objectives, seeking continuous improvement
Given its size, the Board undertakes an annual self-evaluation, led by the Chairman. This
includes a Skills Analysis and a Gap Analysis to understand what skills would add further value
to the Board as it looks to expand the Board in the future.

Principle 8: Promote a corporate culture that is based on ethical
values and behaviours
The Board of BHC looks to lead by example in terms of looking after the best interests of its
staff, customers, suppliers , shareholders and local communities. It is the Board’s belief that by
adopting this approach, it encourages best practice amongst all of its stakeholders particularly
BHC employees. With a diverse board and senior management team within the business, the
Directors work hard to ensure that BHC is free of any workplace bullying or harassment. An
Employee Handbook details the accepted Code of Conduct, the respect expected amongst
colleagues and all business partners, and the ethical approach the Company takes to the way in
which it conducts business. BHC also actively seeks ways of improving its carbon footprint
through reductions in plastics usage, in its packaging and through the recycling of waste.

Principle 9: Maintain governance structures and processes that
are fit for purpose and support good decision-making by the board
BHC is governed by its Board supported by the Remuneration Committee. The Board meets
four times a year either at Head Office or, especially over the past 12 months, by Zoom video
conference as a direct result of the COVID pandemic. The Board is furnished with monthly
reports on sales, finance and operations together with marketing and such other reports as are
deemed necessary. Both the Audit and Remuneration Committees meet twice a year. The
Board meetings are governed by a formal agenda with detailed minutes taken and circulated to
all Directors for comment prior to being formally approved by the Chairman at the next Board
meeting. The Board is responsible for the overall strategy, approval of the strategic plan, budget
and Capex. It is also responsible for the approval of the interim and full year results. In
completing this role it is also responsible for monitoring the performance of the business against



budget and implementing any appropriate actions required. There is a division of responsibility
within the Board. The Chairman is responsible for managing the Board and its outcomes as well
as directing and monitoring the strategic direction of BHC. The Chief Executive Officer proposes
the strategic direction of BHC to the Board, implementing the strategic plan, once it is approved,
and overseeing the management of the business through the Executive Management Team.
The Non-Executive directors provide independence, in addition to the oversight and scrutiny of
the executive directors. The Audit Committee is responsible for liaising with the auditors,
challenging their work and any conclusions drawn by them in their work and reporting back
findings as well as negotiating their fee. The Remuneration Committee is responsible for setting
the salaries and other benefits of the Executive Directors. From time to time the company sets
up delegated authority to Executive and Non-Executive Directors.

Principle 10: Communicate how the company is governed and is
performing by maintaining a dialogue with shareholders and other
relevant stakeholders
BHC communicates with shareholders in a variety of ways from regular RNS announcements,
the Annual General Meeting, Full year and Half Year Accounts as well as informal telephone
calls and emails. The voting results of Annual General Meetings have historically been
promulgated via RNS, email and are on the BHC website.


